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To:    Board of County Commissioners 

     

From:    Jeff Aluotto, Interim County Administrator 

 

Subject:  2017 County Administrator’s Recommended General Fund Budget 

 

Date:    November 14, 2016 

 
 

It is my pleasure to present the County Administrator’s recommended General Fund Budget for 2017. 

The recommended budget for 2017 totals $217.8 million, which constitutes an increase of 5% from the 

2016 budget and a 1% decrease from projected 2016 year‐end expenditures (including one‐time 

expenses).  

 

Developing and balancing a County budget in Ohio is a challenging endeavor for multiple reasons: 

 

1. The vast majority of services provided by the County are mandated under the Ohio Revised 

Code. 

2. Ohio law restricts the manner in which a county can obtain revenue, or modulate existing 

revenue sources, to fund mandated services. 

3. Approximately 80 percent of the County’s general fund expenditures occur under the authority 

of independent offices.  

Each of these challenges impacts the County’s ability to develop a revenue and spending framework 

which balances true needs with available resources. The County has been successful in this regard, over 

the years, through conservative budgeting and, in no small part, through the cooperation of those 

County departments, agencies, and independent offices which have partnered with the Board to 

operate in accordance with existing resources.  

 

The 2017 recommended budget responds to the above challenges in a manner which allows the County 

to maintain core services and make progress on key policy priorities while placing the County in a more 
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favorable position as it relates to maintaining structural balance into the future. While a significant 

portion of the budget message that follows relates to the mechanics of balancing a particularly 

challenging budget, it should be noted that the 2017 recommended budget offers a fiscally sound 

approach for maintaining the progress on various strategic initiatives begun in prior years while 

identifying a path for prudently advancing new efforts to address Board priorities.  

 

 

Maintaining Structural Balance 

 

The ultimate goal of any county or local government budget is to ensure a long‐term structural balance 

while providing basic community services and addressing the policy priorities of the governing body and 

the community. Structural balance, or the ability for ongoing revenues to fund ongoing expenditures, is 

one of the signature metrics of financial health for a local government and is one of the most important 

variables ratings agencies review when the County looks to issue general obligation debt to finance 

major capital improvement projects (of which several are planned over the next year or two). Over the 

past several years, the Board has prudently attempted to adopt budgets which limit the growth of 

expenditures to available resources. While this strategy was successful for several years, 2016 saw a 

continued trend of expenditure growth among general fund departments and agencies which will likely 

spur a year end operating deficit.  

 

Maintaining structural balance in the County budget will be an increasingly difficult challenge given 

various fiscal and operational pressures including:  

 

 The ongoing efforts of County departments to meet the public’s demands for services (many 

times resulting in increased staffing levels),  

 Increased capital costs associated with deferred maintenance as aging equipment is now 

beginning to fail. This resulted in approximately $2 million in supplemental appropriations for 

2016,  

 Inflationary costs associated with purchased goods and services (e.g. utilities, contractual 

services, etc.) and planned obsolescence of critical IT equipment and infrastructure,  

 The need to adequately compensate and maintain an appropriately sized workforce,  

 The continued loss of State funding including potential changes to the sales tax base,  

 The need to redeploy personnel from restricted funds to the general fund, and  

 Continued stagnant or slow revenue growth.  

While the Board has influence over some of these variables (e.g. staffing levels and compensation under 

Board departments, levels of proactive capital investment, etc.), others are less predictable or are less 

controllable. In the end, like any private business, a local government has only so many options for 

balancing revenues and expenditures. It can reduce costs (through operational efficiencies, reductions in 

force, or by shifting expenses out of the general fund), it can raise revenues (in the form of taxes, fees or 

grants), or it can remove itself from individual lines of work. Growing revenues organically, through 

continued development, is an additional option yet one that is complicated by the nature of tax 
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abatements and exemptions designed to attract this growth. The County has utilized all of these 

strategies, to varying degrees, over the past several years. The following paragraphs provide a brief 

summary of expenditure and revenue trends over the last six years. 

 

 

Revenue and Expenditure Trends 2010 ‐ 2016 

 

Since 2010, total general fund expenditures have increased by 10.8%, or 1.7% per year. This increase 

includes end‐of‐year projections for 2016, during which a significant volume of one‐time expenditures 

were incurred to address capital maintenance and to fund unique economic development opportunities. 

The Board and County departments, on the whole, have done a commendable job of controlling cost 

increases over this time period. However, the lack of concurrent revenue gains makes it difficult to 

accommodate even this modest level of expenditure growth. As detailed later in this document, the 

Administration projects a relatively flat revenue scenario in the coming years which has the potential to 

spur a sustained structural imbalance if not addressed through additional revenues or expenditure 

reductions.  

 

 
* The above chart removes major one‐time expenditures and controls for both township patrol and casino pass‐through items. 

Expenditure differential from 2015 to 2016 includes: $3.1 million in presidential election expenses, $1.7 million increase related 

to health insurance costs, and market rate salary adjustments and collective bargaining increases across various 

departments/agencies 

 

At its lowest point, the economic impacts of the Great Recession reduced total County revenue by 20%. 

The losses were broad based. While we tend to focus on a few line items (interest earnings, sales tax, 

local government fund, property taxes, etc.), the impact extended across most operations, including 

substantial losses to fines and fees, court reimbursements, and indirect cost recovery. While some of 

the County’s revenue streams have recovered since the recession, the County did not reach its lowest 

revenue levels until two years after the downturn ended, and many revenues have remained 

suppressed or fallen further even as the economy has rebounded.  
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While we have seen recovery in many of the major categories (sales tax, Public Defender 

reimbursements, transfer taxes, building permits, and even property tax to a modest extent since 2012), 

other revenues have followed an inverse trend—especially those related to state and federal revenues. 

Total projected revenue in 2016 is virtually level with 2010. While expenditures have increased at a 

relatively modest pace, revenues have remained stagnant, making it increasingly difficult to structurally 

balance future budgets.  

 
The above chart controls for both township patrol and casino pass‐through items. 

 

The seemingly counter‐intuitive dynamic of sluggish revenue performance in the face of an overall 

economic recovery is informative to what drove the recession, how government responded, and how 

the economy has recovered. The recession was driven, in part, by the real estate collapse, and real 

estate‐related revenues saw the first and largest reductions, followed by sales tax and interest earnings, 

beginning in 2008. Sales tax bottomed out quickly, following the timeline of the recession, in 2009, and 

has grown every year since. Transfer tax and recording fees fell through 2011, but began to recover in 

2012.  

 

The second phase of the County’s revenue loss was spurred by the state and federal response to the 

recession, most notably in the cut to the Local Government Fund (LGF) which drove the County to its 

lowest revenue level in 2012. The LGF fell $9.6 million between 2008 and 2012, and has lost another 

$3.1 million since. While it grew in 2015, it is projected at a loss of $275,000 in 2016. In addition to the 

local government fund, intergovernmental revenue losses include court reimbursements (‐$4.8M in 

Juvenile, Probate and Domestic Relations), personal and public utility property tax reimbursements  

(‐$5.5M), and inheritance tax fees (‐$600K). Indirect cost reimbursements also fell $7 million as the 

result of reductions to restricted fund agencies, including the closing of 237 William Howard Taft.  

 

Finally, there are those revenues, such as interest earnings, and fees and fines, that have continued to 

stagnate and fall even during the recovery. It took a number of years for the full impact of interest rate 

reductions to work their way through our investment portfolio, resulting in a loss of $16 million between 
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2007 and 2014. Fines and fees have fallen $1.3 million since 2008 and continue to fall, suggesting that 

the economic recovery has not improved the financial status of many who incur these penalties. 

 

Even the County’s strongest performing revenue source faces headwinds. The Federal government’s 

instruction to the State of Ohio that it discontinue the application of sales tax to Medicaid Managed 

Care Organizations could well cause a substantive regression in sales tax performance in 2018 absent 

State action to counter this impact. The 2017 sales tax projection contemplates a strategy for avoiding a 

revenue shock in 2018 due to this dynamic.  

 

 

Recommended Balancing Framework 

 

While certainly complex, the revenue/expense environment described above is not atypical to local 

government operations—particularly county government in Ohio. To address the above challenges and 

to ensure a structurally balanced budget in 2017, while accommodating departmental service needs, the 

Administration is proposing the following balancing framework:  

 

 Departmental expenditure requests have been reduced by a total of $13.2 million. Total General 

Fund expenditures are recommended at $217.8 million which represents a decrease of 1% 

relative to projected 2016 end‐of‐year expenditure levels. As indicated above, expenditure 

growth has been relatively limited over the past several years; and while available revenues 

have continued to restrain investments in the workforce and infrastructure, suppression of 

expenditures naturally will continue to be a part of any balancing framework.  

 Revenues have been forecast utilizing historic trends with the exception of sales tax which has 

been normalized to account for the potential loss of up to $6 million in 2018 due to the 

Medicaid Managed Care issue.  

 The 2017 Recommended Budget accounts for casino revenue in the General Fund given the 

expiration of the formal Board policy directive on inclusion of those funds in the Sales Tax Fund. 

The Board may wish to reconsider the deployment of casino revenues, toward other policy 

priorities or needs once a State solution to the MMC issue is determined and the County 

assesses the results of the new property reappraisals in 2018. Until that time, however, it is 

recommended that those revenues be utilized as a general fund resource, to facilitate basic 

service provision.  

 The 2017 Recommended Budget accounts for revenue from a 1 mill increase to the Property 

Transfer Tax, as an interim funding mechanism for the Hamilton County Communications 

Center, until a permanent funding source can be initiated. This mirrors the strategy 

recommended by the Administration to the Board in April of 2016.  

 Finally, the 2017 Recommended budget accounts for a technology implementation fee of 5% on 

permits in the County’s Department of Planning and Development to finance the initiation of a 

web‐based permitting system. The net increase, however, will be ameliorated by a proposed 
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switch to the CPI for escalating permit cost increases—as opposed to the currently used 

Engineer News Record’s Construction Price Index.  

In total, when comparing departmental requests to available resources, the recommended strategy for 

achieving balance in the 2017 budget relies upon $13.2 million in reductions from proposed 

expenditures or cost shifts from the general fund, and $15 million in additional revenues. I believe this 

to be a practical approach for balancing the 2017 budget which combines expenditure restraint with 

modest revenue enhancements.  

 

Presuming the above balancing framework, the following graphic details recent trends and projections 

for the general fund reserve. 

 
 

 

Alternative Balancing Framework 

 

The Administration is prepared to assist the Board with alternative balancing strategies should it be 

determined that the proposed framework is inconsistent with its policy goals. It should be noted, 

however, that the primary goal in recommending the above framework is to achieve sustained 

structural balance in a year which will be marked by a significant number of revenue and expenditure 

stresses. As such, there are significant implementation risks associated with a balancing strategy focused 

entirely on expenditure reductions.  

 

 

Addressing Strategic Priorities 

 

Annual budgets also represent a moment in time when strategic goals of an organization can be framed 

and prioritized. Despite concerted challenges, the 2017 Administrator’s Recommended Budget achieves 

structural balance while making progress on a host of key priorities as discerned from the Board’s 2015‐

2016 Policy Agenda. (A full update of progress against the policy agenda is included as Attachment B.)  
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Providing for Basic Services 

 

Hamilton County provides a multitude of basic services to the population of the County which 

strengthens the fabric of the community and improves the quality of life for its residents. These services 

include but are not limited to: 

 

 Maintaining critical law and order infrastructure in the County including operation of the County 

Court system, Prosecutor’s Office, Public Defender’s Office, Crime Lab, and Sheriff’s Department 

which includes both a patrol and correctional (Justice Center) division. 

 Administering elections for County residents. 

 Managing the fiscal, financial, and treasury operations of the County.  

 Managing the recording of property rights in the County through deeds and records. 

 Operating a 9‐1‐1 Center to ensure fast and effective response to emergency situations. 

 Overseeing emergency management planning for the County and its communities. 

 Ensuring effective building and development occurs in the County through community planning 

work as well as building and zoning reviews and inspections. 

 Engaging in economic development activities to retain, attract and develop new business and 

investment activity in the County. 

The general fund budget is the primary source of funding for these and other basic operations of County 

government. Despite the challenges detailed in the sections above, the recommended budget seeks to 

maintain and where possible, enhance, the provision of basic services throughout the County. Budget 

requests from County departments totaled $231 million at the initiation of the budget process. The 

recommended budget attempts to size departmental budgets at a level which allows them to retain 

existing staffing levels, fund certain critical staffing additions, and maintain existing contractual service 

levels. Unless offset through other funding mechanisms, or funded within past appropriation levels, the 

budget does not contemplate major service expansions or introductions of new service lines.  

 

Economic Development/Transportation 

 

In past years, it has been difficult for the County to identify funding for economic development 

initiatives (outside of providing resources to the County’s key partners in the Port Authority, HCDC, and 

REDI) without detracting from the provision of basic services. It has become increasingly apparent, 

however, that there is a role for the County to play in partnering with local jurisdictions to spur 

development, retain jobs, and prepare sites for development by creating the infrastructure required to 

attract and retain investment within the County. In 2017, the Administration is recommending an 

approach that leverages available funding sources to address what has been an ongoing Board policy 

priority that has struggled to find a funding source in recent years. This approach includes:  

 

 Seeding of a County Transportation Oriented Development funding pool utilizing $700,000 from 

strategic property sales, a small general fund reserve earmark, and unused County Engineer 

project balances. Funding to promote transportation‐oriented economic development was a 
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component of the 2016 recommended budget but was contingent upon adoption of a new 

revenue source. It is recommended that funding be utilized by the Transportation Improvement 

District as a means of leveraging additional state and federal resources to promote local 

transportation projects.  

 

 Formation of a County Economic Development Pool utilizing $900,000 of CDBG and NSP funds. 

Similar to the NSP housing grants that were allocated in 2016, this fund would be overseen by 

the Planning and Development Department in cooperation with HCDC and would be offered on 

a competitive basis to facilitate transformative development projects in the County. This funding 

could seed various projects that will assist in site readiness efforts, blight removal, 

environmental remediation, business district or street scape improvements, and be used to 

create jobs. While this item will not be funded through the general fund, it is included as a 

component of the recommended budget given the significance of the policy priority and the 

offset it affords the general fund Economic Development department.  

While the recommended budget provides seed funding in these areas for 2017, additional work will be 

needed to determine a sustainable strategy for 2018 and beyond. For example, it is anticipated that the 

Economic Development Pool could be sustainable in future years, albeit at a reduced level of $300,000‐

$500,000 annually.  

 

Heroin Response 

 

Since 2015, the Board of County Commissioners has led an effort to catalyze the community around the 

issue of heroin through the formation of the Hamilton County Heroin Coalition. In 2016, the Board 

appropriated $1.1 million for targeted heroin prevention and treatment strategies. The 2017 

recommended budget continues this work by providing $700,000 to the Mental Health Recovery 

Services Board to address treatment needs associated with the heroin epidemic. As opposed to the 

entirety of this funding coming from the general fund, the recommended budget shifts this funding to 

the Family Services and Treatment Levy ($500,000) and to the Indigent Care Levy ($200,000). These 

funds will be targeted to local providers, in combination with funding from local health providers, to 

enable the provision of opiate detox, treatment, and recovery services. It is also anticipated that an 

additional $300,000 in funding for this effort will be provided from UC Health which continues to be a 

valuable partner in this effort. In addition, the County will continue to provide for administrative costs 

associated with the operation of the Heroin Task Force – the law enforcement collaborative associated 

with the Hamilton County Heroin Coalition.  

 

Additionally, concurrent with the work described above, the Administration recommends convening a 

working group to develop a strategy for initiating a medication assisted detox program associated with 

the Justice Center in concert with available treatment providers and/or the County’s inmate medical 

services provider.  
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Capital Infrastructure  

 

Addressing the significant capital needs of the County will be a continuing theme of this and future 

budgets. The County’s recently completed facility master plan indicated that the County faces over $160 

million in deferred maintenance over the next 20 years. In 2017, the County will continue progress in 

addressing the County’s strategic and most basic capital priorities including:  

 

 $500,000 to continue the interior capital repairs of the Hamilton County Courthouse.  

 Continued work, in 2017, on the siting, planning, and development of a new County crime lab.  

 Development of a consolidated courthouse server room. 

 Repair of the fire alarm system at the County Courthouse. 

 Closeout of current roof repairs at 800 Broadway and the County Courthouse. 

 Replacement of the central control system at the Juvenile Court Detention Center.  

The above initiatives will be included as either debt financed components of the capital improvement 

plan (Attachment C) or as earmarks against the County’s general fund reserve. So while these items are 

not formal components of departmental operating budgets, they each have a significant impact on 

liabilities which otherwise would fall to the general fund or will ultimately impact debt service, which is 

an operational expense.  

 

Public Safety 

 

The Board has, time and again, stressed that public safety is its top priority. The 2017 recommended 

budget continues investment in this area on multiple fronts. These include: 

 

 $50,000 in Facilities to study space utilization within the Justice Center to promote efficiency of 

operations and effective use of space to accommodate judicial sentencing.  

 An earmark of $250,000 in the general fund reserve to advance a pilot program for addressing 

jail population management and substance abuse treatment needs of the jail population.  

 Exploration of Smart 9‐1‐1 system options to allow Hamilton County residents the ability to 

provide individualized information to first responders before arriving on the scene of an 

emergency.  

 Replacement of 68 radios in the Sheriff’s office to facilitate continued interoperability as current 

radio models are phased out. This effort will be addressed in 2016 through the utilization of 

available debt service appropriations; however, the replacement will likely occur in 2017 and 

will avoid the need for additional operating appropriations in that year.  

 The 2017 budget recommends maintaining the 9‐1‐1 detail rate at $15.00, as set mid‐year by 

the Board, in order to limit the impact of these charges to the public safety budgets of 

consortium communities. The Administration recommends that a resolution for funding the 

Hamilton County Communications Center, in 2018 and beyond, be deliberated and finalized in 

early 2017. The Administration’s April report on funding alternatives for 9‐1‐1 is included as 

Attachment D. 
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Critical Systems 

 

 The 2017 recommended budget provides $1.65 million to initiate the development of a new 

web‐based building and development permitting system. The cost of this system will be borne 

by both the General Fund and Restricted Funds that will benefit from the system and largely 

reimbursed through initiation of a technology fee on development related permits.  

 The 2017 recommended budget utilizes a one‐time workers compensation payment holiday to 

set aside cash for the costs of replacing the Auditor’s financial system. The workers 

compensation fund balance is otherwise healthy at 247% of annual expenses and can afford 

this break in contributions.  

 The 2017 recommended budget continues to allocate bond proceeds for the upgrade and 

replacement of the Sheriff’s records management and mug shot system.  

 The 2017 recommended budget recognizes “go‐live” of other critical systems including the 

County’s new public website and maintenance for the Communication Center’s Computer 

Automated Dispatch (CAD) system which was installed in 2016.  

 Initiation of a cybersecurity threat assessment, utilizing prior earmarks, to ensure protection of 

the networked systems under the control of the Board of County Commissioners. 

Investing in the County Workforce  

 

In 2016, the General Fund budget accounted for a 1.5% salary adjustment for all County employees. An 

additional 1.5% was granted effective September 8th. This latter increase did not apply to those 

departments and agencies which independently increased salaries or provided market rate adjustments 

to employees through the course of the year. Recent analysis has shown that, on average, the 

compensation rates of County employees lag the market for comparable positions by 7‐11%.  

 

The issue of workforce compensation is reaching a critical point, with departments and agencies finding 

it extremely difficult to retain employees or attract qualified applicants without making offers 

significantly higher than the minimum of current ranges. When this occurs there are, of course, equity 

impacts for existing employees.  

 

For context, each 1.5% merit increase has a general fund impact of approximately $1.2 million. 

Additionally, a general market rate adjustment designed to significantly advance employees into the 

market assessed ranges (on a position by position basis) would cost the general fund between $2.5 and 

$5.7 million. Recommending a strategy for workforce compensation in 2017 is complicated by numerous 

factors including stagnant ongoing revenues, as detailed above, and the anticipated revenue pressures 

in 2017 and 2018. As such, while it is understood that an adjustment to employees’ base salary is 

probably more appropriate, the Administration is recommending a 1.5% one‐time salary adjustment (or 

bonus) to be paid in early 2017. Options for implementing this payment, within existing financial 

constraints, will be discussed with the Board during the budget deliberation process.  
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In conclusion, the Administrator’s recommended budget represents a prudent approach toward 

balancing revenues and expenditures for 2017 while maintaining basic services and making deliberate 

gains toward Board policy priorities. The remainder of this budget transmittal includes: 

 

 A description of the 2017 budget process, and 

 A discussion of budget risks 

 

2017 Budget Process and Balancing Measures  

 

In addition to accounting for the Board’s policy priorities, the budget takes into account the priorities of 

eight other elected offices, the judiciary, and independent boards and commissions via their annual 

budget requests. The budget staff place all of those requests within the framework of available 

resources to produce an annual recommendation that is structurally balanced and as responsive as 

possible to the needs of all departments. 

 

For the 2017 budget, Administration continued the process of asking departments for budget requests, 

and found the result to be in line with previous years: requested expenses out‐weighed enumerated 

revenues by $28 million. Balancing the general fund exercises three basic budgeting tools: 

 

First, reductions are made to expenses based on historical spending levels, current payroll data, and 

departments’ justifications for items that exceed these parameters. The budget office provided a 

number of tools to fiscal staff to help them explain those requests above current expense levels. These 

tools were particularly important for recommendations related to capital equipment and other non‐

personnel items. $6.25 million of reductions were made to non‐personnel requests. Capital equipment 

requests are recommended at just under $2 million in 2017, in line with the 2016 budget, in an attempt 

to maintain an adequate annual investment in replacement of computers, cars, and other necessary 

equipment. Personnel‐related adjustments (e.g. new FTE requests, vacancy rates, and employee benefit 

changes) resulted in reductions of $5.4 million, including an increase to medical insurance of $2.5 

million. 

 

Next, restricted fund interactions were taken into account. For departments with capacity in restricted 

funds, expenses were moved to those funds (which a careful eye to draw only upon operating surpluses 

– not reserve balances). To that end, the 2017 recommendation maintains the Auto Title fund transfer 

to general Clerk of Courts operations, and removes Court personnel from the Automation fund in favor 

of restricted funds with annual surpluses. Conversely, the 2017 recommendation absorbs $200,000 in 

expenses in the Treasurer’s office due to the exhaustion of its restricted funds, and provides additional 

subsidies to the 9‐1‐1 call center and the Dog Warden to maintain balances in those operations. Across 

the entire general fund, reductions of $1.6 million were made to department requests related to 

restricted fund interactions.  
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Finally, the budget office evaluates department revenue estimates and works with fiscal officers to 

revise them as feasible. Revisions to department revenue estimates closed the budget gap by $6.7 

million, including several stretch estimates that go beyond the budget office’s typical approach. To that 

end property taxes and interest earnings are both estimated in excess of the Auditor and Treasurer 

estimates; building permits and transfer taxes both assume some level of large‐scale settlements in 

addition to regular activity; and sales tax is projected as high as possible while keeping the it  in‐line with 

a 2018 partial solution to the Medicaid managed care issue. (Detailed revenue analyses are developed 

for all major revenue lines and are available for review upon request.) 

 

Even with all of these gap‐closing measures, Administration is proposing use of casino revenue ($4.58 

million) and a new mill of transfer tax ($3.67 million) to finally close the 2017 budget gap. 

 

Budget analysts are encouraged to work closely with departments as they make revisions to budget 

requests, and during development of the 2017 budget Administration allowed departments to see 

working revisions within the budget modules at any time. Departments were able to respond to first‐

round budget reductions during meetings with the Commissioners in September, and will have another 

opportunity during public budget hearings in a few weeks. 

 

 

Budget Risks 

 

For 2017, Administration has proposed a structurally balanced budget that makes progress on some key 

policy priorities and uses non‐recurring resources prudently for identified capital needs. While the 

recommendation perhaps includes less risk associated with the use of one‐time resources and personnel 

vacancy than recent budgets, the 2017 budget still entails both short‐term and long‐term risks. 

Variations on long‐term structural balancing risks are outlined in the five‐year plan in Attachment A. 

 

Among the areas of concern related to the 2017 recommended budget are the following: 

 

 Departmental Overspend/Workforce Compensation. While in previous years departmental 

overspending was a risk because of aggressive budget targets or employee vacancy 

assumptions, the overspending risk for 2017 is associated with departments granting salary 

increases above recommended levels, on‐boarding new personnel, or addressing specific 

programmatic issues (those in the Sheriff’s office may be among the most pressing and are 

discussed further below). While the actions of departments over the last two years related to 

salary and market adjustments are defensible, and even in line with our own HR department’s 

recommendations, they have exceeded the pace of the County’s revenue growth, and they 

remain a substantial risk until we reconcile revenue issues and prudent, ongoing investment in 

the County workforce. 

 

The flipside of departmental overspending is workforce compensation. While a number of 

departments have addressed market compensation inequities in their offices over the last year, 
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there has been no capacity to move forward with a countywide approach to market 

adjustments, or even to reestablish consistent, annual compensation adjustments. The result is 

increasing difficulty hiring personnel in a number of County departments and often pay inequity 

among senior employees and new hires into the same positions.  

 

The extension of these risks is the potential for ongoing deficit spending. 2016 projections still 

indicate a year‐end operating deficit (though it is still possible to close it by year end). Continued 

movement in the same direction as 2016 – departmental overspend for employee 

compensation with no off‐setting revenues – is a very difficult fiscal situation made worse by the 

pending issuance of a substantial amount of general obligation debt in early to mid‐2017 for a 

Coroner’s lab. This dynamic, if not addressed comprehensively, could ultimately impact the cost 

associated with major County capital projects and will likely be noted in annual rating agency 

surveillance calls.  

 

 Deferred Capital. A perennial risk in the County operating budget is under‐investment in building 

infrastructure. While we have begun to turn the tide on this item, there are substantial building 

infrastructure needs ahead, with general obligation debt service projected to grow by over $1 

million by 2018. While retirement of existing debt absorbs some immediate needs, the backlog 

of $130+ million in facility improvements entail continued debt growth after 2019.  

 

A more immediate risk associated with deferred capital is system failures. While our facilities 

department tries to prioritize the most pressing needs, they cannot predict all system failures, 

and we had several issues in the last year (most substantially, the fire alarm system in the 

Courthouse) that require us to re‐prioritize building needs on the fly. 

 

 Sheriff’s Office Patrol and Justice Center Issues. Two on‐going operating issues in the Sheriff’s 

office remain a risk as we enter 2017: patrol services and reimbursements, and Justice Center 

capacity.  

 

The Sheriff’s office has spoken recently about various dynamics related to patrol services. While 

these services may be an excellent solution for some local jurisdictions, it should be noted that 

patrols are not a state‐mandated function of the Sheriff’s office, except as they may be 

necessary for the Sheriff to preserve the peace. While we have made progress on the issue of 

reimbursements in recent years, there remain unresolved issues. Of particular note, the Sheriff’s 

2017 budget request for rover cars and four corporals (none of which are to be reimbursed) 

requires additional discussion in the context of an overall solution to this issue that is consistent 

with Board policy and the Sheriff’s statutory duties to preserve the peace. The Administration 

looks forward to working with the Sheriff in 2017 to establish parameters around patrol funding 

that are simple, equitable, complete, and collaborative for contracting jurisdictions. 

 

The Sheriff’s office continues to see increases to the inmate population within the Justice 

Center. This overcrowding has resulted in increased general fund costs, both within the Sheriff’s 
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budget and County Facilities due to increased utility and maintenance costs. These population 

increases are due to several factors including increased opioid abuse, mental illness, recidivism, 

and longer sentences due to higher level offenders. Just as the overcrowding issue has been 

driven by a variety of factors, the solution will require a broad response. The Administration is 

working collaboratively with the Sheriff, Prosecutor, Common Pleas, and Municipal Courts to 

collectively address these concerns while maintaining public safety. Costs of solutions remain 

unknown until the available data on inmates is fully analyzed and determinations are made on 

where capacity currently exists within corrections facilities, and if broader decisions on 

electronic monitoring and treatment programming need to be addressed as a part of the 

solution. 

 

 Juvenile Court. Juvenile diversion from state corrections have increased across the state 

resulting in decreased allocations of RECLAIM funding for counties, like Hamilton, that have not 

had a marked increase in diversion. The statewide pool of funds for RECLAIM has also not 

increased in recent years. At the same time, the state is mandating state detention for youth 

gun convictions. The result of these policies is reduced state funding for those courts with the 

most active and most violent dockets. In 2016, the result was $1.6 million in over‐budget 

expenses in the general fund for the Juvenile Court. This scenario begs for a common sense 

legislative response from the state. Until then, the loss of Juvenile Court funding remains among 

the largest post‐recessionary revenue issues in the County. 

 

 Sales Tax on Medicaid Managed Care Plans. The state expansion of the sales tax base to 

Medicaid managed care plans at the end of 2009 will need to be revised in the next state 

biennial budget (in mid‐2017) per the direction of the federal government. Until the state works 

through the details of addressing the federal mandate during the biennial budget process, the 

impact of revisions is unknown. Should the state do nothing to replace the lost sales tax 

revenue, the impact on the County general fund could be as much as $6 million.  

 

 9‐1‐1 Funding. The 2017 recommended budget includes a temporary transfer tax initiative to 

support 9‐1‐1 call center operations. A permanent funding solution for this operation is still 

necessary to maintain the consortium of communities that participate in the shared emergency 

dispatch center. 

 

 

Next Steps  

 

The County Commissioners will hold three public hearings in the community to receive comment on the 

2017 recommended budget. Residents of Hamilton County are encouraged to take part and offer their 

feedback on the recommended budget.  
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Public hearings on the 2017 County Administrator’s Recommended General Fund Budget are scheduled 

for the following times: 

 

 Monday, November 28, 6:30 p.m. 

Colerain Township Administration Building, 4200 Springdale Road, 45251 

 

 Wednesday, November 30, 11:30 a.m. 

County Administration Building, 138 East Court Street, Room 603, 45202 

 

 Thursday, December 1, 6:30 p.m. 

Hamilton County Development Company, 1776 Mentor Avenue, 45212  

 

Adoption of the 2017 general fund budget, as well as all 2017 budget appropriations, is scheduled for 

Wednesday, December 14. 

 

Later this month, County Administration will present restricted fund budget information to the Board. 

The Metropolitan Sewer District budget, sewer rate recommendations, and capital plans will also be 

briefed in November.  

 

 

Conclusion 

 

When drafting this budget proposal, the Administration attempted to adhere to Board policy in several 

respects: 

 

 Assuring structural balance of the County’s finances 

 Maintaining needed levels of core services for the benefit of County residents 

 Addressing key policy priorities of the Board and community, and 

 Suppressing the tax burden on County residents 

 

I believe the budget, as recommended, prudently balances these priorities in a very challenging 

environment.  However, I look forward to working with the Board to ensure the budget, as ultimately 

passed by the Board, is one that adequately reflects its vision for 2017 and the future. 

 

In conclusion, I wish to thank the staff of the Office of Budget and Strategic Initiatives for its many hours 

of work in balancing a very challenging budget.  In particular, I wish to thank Budget Director John P. 

Bruggen for his dedication and effort in leading this process and all of the staff, department heads and 

elected and independent offices who contributed to the effort.   Finally, thanks to the current, and past, 

Boards of County Commissioners, Administrators, and employees who have provided a legacy of sound 

financial management and dedicated public service.   
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2017 Administrator's Recommended Sources
General Fund Total: $217.8 Million

2017 Administrator's Recommended Uses
General Fund Total: $217.8 Million

The "other revenues" category includes various reimbursements, transfers from restricted funds, 

auction proceeds, licenses, refunds, real estate sale proceeds, and unclaimed money.

These summaries, as well as the departmental summaries, do not reflect the proposed 1.5% one‐time bonus 

for employees in 2017. It is reflected as an addition to the reserve calculation.
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Total 2017 budget expenditures $217,808

Reserve requirement: 15% of ongoing expenditures $32,671

Unaudited reserve balance, 12/31/15 (15.5% of 2015 budget) $31,307

Budgeted reserve balance, 12/31/16 (15% of 2016 budget) $31,015

Projected reserve balance, 12/31/16 (15% of 2016 budget) $30,991

Recommended reserve balance, 12/31/17 (14% of 2017 budget) $30,533

Cash balance, 12/31/2015 $63,028

LESS: Encumbrances, 12/31/2015 (15,284)

LESS: Budget stabilization fund balance (3,466)

LESS: Board of Elections reserve balance (3,670)

LESS: Initial contribution to capital equipment reserve (1,000)

LESS: Pop‐up items/Audit isssues/Building systems (3,100)

LESS: Reserve for potential litigation expenses (1,000)

LESS: Reserve for JFS audit claim against the General Fund (for ITs) (1,700)

LESS: Reserve for payroll/retirements (2,500)

Reserve balance 12/31/2015 $31,307

PLUS: 2016 projected revenue 211,947

LESS: 2016 projected expenditures (219,856)

PLUS: Release of earmarks against 2015 balance (for items in projections) 4,127

PLUS: Release BSF for balancing/heroin treatment 3,466

Projected reserve balance 12/31/2016 $30,991

PLUS: 2017 recommended revenue 217,808

LESS: 2017 recommended expenditures (217,808)

LESS: 2017 proposed 1.5% one‐time bonus (1,159)

PLUS: 2017 sales tax in excess of 2018 estimate 700

Recommended reserve balance 12/31/2017 $30,533

Projected General Fund Reserve
2017 Administrator's Recommended Budget

(in thousands)

Following is a calculation of the Board goal of a general fund reserve of 15% of ongoing expenses.  The 

projected reserve balance for 2016 is at 15% as of September projections, but the recommended reserve 

for 2017 falls to 14%.  The reserve level is drawn down by $450K to provide employee bonuses‐‐assuming 

existing earmarks cannot cover the draw down‐‐and the ongoing expense level raises the reserve 

requirement by $1.6 million.  To the extent that 2016 ends with a greater reserve than anticipated, the 

2017 reserve balance will rise accordingly.

Reserve Detail, December 2015‐December 2017
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Department

2015

Actuals

2016

Budget

2016

Projections

2017 Admin 

Recommend

Auditor       146,798,951        148,801,672        149,038,443        158,029,420 

Board of Elections               252,641             1,725,960             1,725,960                  27,500 

Clerk of Courts          15,591,906           13,929,760           14,243,947           14,325,400 

Commissioners & County Admin            1,152,596                192,713                215,360                178,143 

Communications Center                 61,941                  51,000                  59,274                  54,000 

Contracts and Subsidies 4,673,265           ‐                       2,000,000           ‐                      

Coroner               958,364                966,750                991,977             1,085,750 

County Facilities            2,061,022                122,388                148,477                148,378 

Court of Appeals                       175                           ‐                             ‐                             ‐   

Court of Domestic Relations               273,872                257,000                247,693                256,000 

Court Reporters                          ‐                             ‐                          248                           ‐   

Debt Service               477,588                  32,500                111,000                  32,500 

Economic Development               174,355                154,007                180,728                154,325 

Juvenile Court            3,636,309             2,712,731             2,831,576             3,362,233 

Metropolitan Sewer District            4,882,355             3,111,000             3,875,000             3,925,000 

Municipal Court               422,833                452,224                292,224                297,224 

Non‐Departmentals 1,860,726           4,032,564           4,199,412           4,446,827          

Planning and Development 2,797,167           2,540,000           2,828,814           2,885,100          

Probate Court            1,626,237             1,602,000             1,602,162             1,675,000 

Probation               373,259                391,371                416,752                402,083 

Prosecutor            2,195,148             2,078,100             2,091,350             2,102,530 

Public Defender            6,819,927             7,880,809             8,141,429             8,282,421 

Recorder            2,788,394             2,640,000             2,725,285             2,600,000 

Sheriff*            5,383,110             4,778,666             5,434,936             4,817,550 

Treasurer            7,754,071             7,640,300             8,339,545             8,516,000 

Veterans Service Commission               217,647                205,000                205,114                205,000 

Total $213,233,858 $206,298,515 $211,946,706 $217,808,383

Revenue by Department ‐ General Fund
Administrator's Recommended Budget
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Department

2015

Actuals

2016

Budget

2016

Projections

2017 Admin 

Recommend

Auditor            1,966,603              2,126,614              2,170,049              2,165,729 

Board of Elections            6,865,048              9,903,700              9,937,050              8,436,863 

Clerk of Courts          11,781,966            12,121,487            12,189,026            12,569,986 

Commissioners & County Admin            3,722,247              3,837,420              3,834,001              4,049,095 

Communications Center            3,955,378              4,637,856              4,647,408              5,147,995 

Contracts and Subsidies            7,304,764              2,821,602              2,811,355              3,131,572 

Coroner 4,439,673           4,336,976             4,579,711             4,869,112            

County Facilities          13,985,333            11,777,443            13,588,309            12,607,631 

Court of Appeals                 43,742                    86,330                    86,329                    70,230 

Court of Common Pleas            7,957,800              8,387,132              8,292,179              8,409,336 

Court of Domestic Relations            3,099,111              3,268,041              3,244,680              3,482,005 

Court Reporters            2,346,917              2,384,168              2,404,449              2,586,165 

Debt Service            6,010,000              6,892,500              6,875,000              6,932,500 

Economic Development            2,907,604              1,919,188              3,919,188              1,919,507 

Juvenile Court          14,155,882            13,979,076            15,638,019            16,035,173 

Metropolitan Sewer District            2,850,304              3,112,834              3,879,891              3,924,172 

Municipal Court            5,175,547              5,256,418              5,411,935              5,459,204 

Non‐Departmentals            9,418,481              4,957,772              7,677,960              4,754,294 

Planning and Development            2,881,037              3,052,754              3,037,569              3,003,163 

Probate Court            2,687,737              2,974,469              2,922,799              3,154,941 

Probation            6,045,947              6,184,100              6,500,408              6,650,123 

Prosecutor 13,067,653         13,474,565           14,703,631           14,862,320          

Public Defender          15,446,131            16,032,756            16,498,281            17,067,545 

Recorder            1,241,935              1,098,110              1,109,255              1,139,915 

Sheriff          57,479,442            60,222,269            61,844,098            62,993,839 

Treasurer               552,256                  657,497                  657,497                  869,609 

Veterans Service Commission            1,269,898              1,548,802              1,396,013              1,516,324 

Total $208,658,437 $207,051,880 $219,856,092 $217,808,349

Expenditures by Department ‐ General Fund
Administrator's Recommended Budget
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Department

2016

Budgeted

FTEs

2017

Adm Rec'd

FTEs Variance

Auditor 20.34                    20.34                    ‐                       

Board of Elections 42.40                    44.40                    2.00                     

Clerk of Courts 183.90                 183.20                 (0.70)                    

Commissioners & County Admin 43.95                    45.05                    1.10                     

Communications Center 7.58                      8.58                      1.00                     

Coroner 47.26                    49.26                    2.00                     

County Facilities 69.50                    69.50                    ‐                       

Court of Common Pleas 58.75                    56.75                    (2.00)                    

Court of Domestic Relations 45.60                    47.60                    2.00                     

Court Reporters 38.00                    38.00                    ‐                       

Juvenile Court 238.00                 245.73                 7.73                     

Metropolitan Sewer District 4.40                      4.00                      (0.40)                    

Municipal Court 88.40                    87.90                    (0.50)                    

Non‐Departmentals 3.05                      2.90                      (0.15)                    

Planning and Development 42.05                    42.50                    0.45                     

Probate Court 39.00                    41.50                    2.50                     

Probation 110.79                 105.39                 (5.40)                    

Prosecutor 169.86                 174.31                 4.45                     

Public Defender 142.00                 146.00                 4.00                     

Recorder 20.00                    19.50                    (0.50)                    

Sheriff 801.00                 805.00                 4.00                     

Treasurer 3.35                      3.75                      0.40                     

Veterans Service Commission 11.15                    11.15                    ‐                       

Total 2,230.33              2,252.31              21.98                  

Employees by Department ‐ General Fund
Administrator's Recommended Budget
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Departmental Summaries 
 

Auditor – The 2017 recommended budget for the Auditor’s office represents a $40,000 increase from 

the 2016 budget at $2.17 million. 2016 wage adjustments, lack of department vacancy, and payroll 

contract increases are offset by a decrease in computer center fees. Revenue in the Auditor’s office (the 

general fund’s largest revenue collector) increases $9.2 million from the 2016 budget. This accounts for 

the loss of the utility service fee (‐$3.5M), and the addition of casino revenue (+$4.6M) and a mill of 

transfer tax (+$3.7M).  Other major revisions include sales tax (+$1.9M, aligned with 2018 estimates so 

as not to have to reduce the revenue for Medicaid Managed Care revisions); the transfer tax base 

(+$1.3M to be in line with historical performance, but capped at $11M to guard against a bubble 

market); property tax (+$870K, a somewhat optimistic figure, the majority of which is in excess of the 

Auditor’s estimate); and local government fund (+363K, per the state certification, a somewhat risky 

proposition given performance relative to state estimates in prior years). 

 

 
 

CAGIS (contract) – The 2017 recommended budget for the geographic information system is $125,000, 

which is the same as the 2016 budget.  The budget includes the increase for the second year of the two 

year aerial fly‐over.   

 

Clerk of Courts – The 2017 recommended budget for the Clerk of Courts is $450,000 higher than the 

2016 budget. The increase in the budget is due in part to an increase in medical costs of $220,000 and a 

full year of the 1.5% compensation adjustments awarded by the Clerk in June of 2016. Revenue in the 

Clerk of Courts continued to decline in 2016 and the 2017 recommended budget assumes all Clerk of 

Courts revenues will remain flat with 2016 projections. It is important to note that Court fees and fines 

over the past five years have been highly volatile (increases/decreases are not consistent year over year) 

making it difficult to accurately estimate revenue.   
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Commissioners and County Administration – The 2017 recommended budget includes an increase of 

$229,000. This increase is in personnel costs and is a result of changes in federal law regarding overtime, 

adjustments to the commissioner’s salaries per state code, and reallocation of some MSD oversight 

personnel expenses to this department. Non‐personnel costs decrease slightly for Auditor’s computer 

center billings.   

   

Communications Center – The Communications Center budget is composed of the Telecom division and 

general fund subsidy to the 9‐1‐1 dispatch center. The Telecom budget contains an increase of $107,000 

which is tied directly to increases in maintenance agreements for county‐wide IT systems and the hiring 

of an additional IT help desk employee in 2016. The 2017 general fund subsidy to the 9‐1‐1 dispatch 

center is an increase of $1.2 million from the 2016 original budget. It should be noted that this subsidy 

level will only maintain current expenses, draw down fund balance to approximately 1% of on‐going 

expenses by using $800,000 of reserves, and will not provide for any capital or equipment upgrades. 

 

Coroner – The 2017 recommended budget is $532,000 above the 2016 Budget.  It is worth noting that 

the 2016 Coroner’s budget featured a$162,000 vacancy rate, which was not fully realized.  In addition, 

the department added a Forensic Assistant and Forensic Pathologist during 2016 ($293,000 annual cost 

with benefits).  The 2017 recommendation reflects current personnel costs and some small increases in 

other expenditures for increased maintenance costs, increased lab testing, and new legal requirements 

for certifications and training.   

 

The Courts – The 2017 recommended budget for the Courts (Common Pleas, Municipal Court, Court 

Reporters, and Probation) is $893,000 higher than the 2016 budget. This increase in budget reflects the 

implementation of market rate adjustments for probation officers, law clerks, bailiffs and constables, a 

full year of the 1.5% increase for all other employees, and increased medical expenses.  In order for the 

general fund to absorb all of these increases, the Court’s restricted funds will still contain personnel 

costs (however these costs will be limited to restricted funds with operating surpluses). The Courts have 

stated that they would like the general fund to absorb personnel at pre‐recession levels.  During the 
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budget creation process, the budget office evaluates the feasibility of moving positions back to the 

general fund in context of the overall budget.  The budget office will continue to work with the Courts in 

transitioning personnel costs from their restricted funds back to the general fund.   

 

Debt Service – The 2017 Debt Service budget is recommended in‐line with the 2016 budget at  

$6.9 million to allow for flexibility in cash or debt financing for pending capital projects in 2017. Current 

debt service is slightly less than the recommended figure, but as new projects move forward, general 

obligation debt will return to and likely surpass the budgeted figure in future years. 

 

Dog Warden (subsidy) – The 2017 recommended Dog Warden subsidy is $910,000, an increase of 

$160,000 from the 2016 budget. This subsidy is driven by the same dynamic present in this fund for 

several years: increased costs due to underfunding of acceptable minimum levels of service for the SPCA 

to maintain the contract, and falling revenue from dog license fees. Service provisions will be re‐

examined during 2017, but the process is unlikely to uncover a more efficient model. 

 

Domestic Relations Court ‐ The 2017 recommended budget for the Court of Domestic Relations is 

$214,000 higher than the 2016 budget. A portion of this increase is due to the addition of a Family Law 

Clinic Coordinator position that helps assist the increasing number of low‐income, self‐represented 

litigants with the complexities of family law. Other increases are tied to medical expenses and 2016 

salary increases. Domestic Relations continues to use its special projects fund to cover other personnel 

costs although this is not the intent of the fund.   

 

Economic Development – The Economic Development budget contains the 

payments for each of Hamilton County’s key economic development partner 

agencies: HCDC, REDI, the Port Authority, and OKI. The contracts with these 

agencies are multi‐year agreements and the 2017 revenue and expenditure 

budgets are flat with the original 2016 budget (it should be noted that the 

Board appropriated an additional $2 million in August for a site readiness 

project in Amberley Village). 

 

Elections – The Board of Elections maintains a reserve account in order to cover the expenditure 

increases associated with a Presidential election year. 2016 featured a Presidential election, therefore 

ending the prior four year budget cycle. The 2017 budget represents the level expenditure budget for 

this department and includes a contribution to their reserve to help cover the 2020 election. It should 

be noted that the Board of Elections has experienced $500,000 in budgetary growth in 2017 for on‐

going operating costs ($241,000 increase in office/warehouse rent and $219,000 in e‐poll books data 

and licensing costs). 

 

Emergency Management (subsidy) – The EMA subsidy for 2017 is flat with 2016 budget. This subsidy is 

reviewed annually in context of on‐going expenses and total fund reserve levels. With the decline in 

state and federal funding for EMA initiatives, this department may require an increased subsidy in 2018 

or 2019.  

2017 Economic 
Development Contracts 

HCDC   $        703,000  

Port   $        700,000  

OKI   $        266,507  

REDI   $        250,000  
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Engineer Tax Mapping (subsidy) – The Board of County Commissioners is obligated per ORC 5713 to 

cover the cost of tax mapping services provided by the County Engineer. The increase in this budget of 

$30,000 is a step toward covering the full amount of the tax mapping personnel. In 2015, the total 

required subsidy for the Tax Map division of the Engineer was reassessed and it was determined at that 

time that the general fund budget could not absorb the full increase of $100,000. Therefore, the budget 

office and Engineer's office agreed to increase the subsidy over three years to the full amount. This is 

the second year of increases. 

 

Extension Office (subsidy) – The 2017 budget recommendation includes a new expense of $18,000 for 

non‐personnel expenses for the OSU Extension.  Funding for extension services was previously provided 

through the general fund and senior services levy, but ended in 2008 due to budget constraints. 

Hamilton County is currently the only county in Ohio that does not fund the local extension office to 

some degree.  The extension requested assistance in 2017 for office space, due to a need to relocate 

from their current office space within Park Board owned property.  Developmental Disabilities Services 

has provided space in‐kind within a county‐owned building for Extension.  The recommendation covers 

office‐related expenses for 2017.   

 

Facilities – The 2017 recommended budget is $803,000 above the 2016 budget.  The department’s 

personnel expenses have increased by $168,000 due to union pay adjustments and overtime costs (as a 

result of decreased staffing levels). The budget includes an increase of $334,000 in utility costs due to 

increased rates and increased usage within corrections facilities. Additional increases are for building 

supply costs, small capital equipment purchases, and several maintenance contracts renewals in 2017, 

the largest being the janitorial maintenance contract for county‐owned facilities.  

 

Heroin Coalition (subsidy) – The 2017 budget recommendation includes $15,000 for operational support 

for the Heroin Coalition Task Force, which is consistent with 2016.  This is the only general fund support 

for the Heroin Coalition included in the 2017 recommendation. Additional coalition support is 

recommended within county‐wide levies for Indigent Care and Family Services and Treatment. 

 

Information Technology (contracts) – The IT contracts cover the county email system, and the 

maintenance of both the County website and the Clerk of the Board’s agenda and minutes website.  The 

2017 recommended budget is $88,000, which is almost $42,000 less than the 2016 budget. These 

savings are a result of a renegotiated email contract and the new maintenance costs for the County 

website.   

 

Job and Family Services (subsidy) – The 2017 budget recommendation for the Job and Family Services 

Public Assistance subsidy increased by $85,000 to $690,000 in the 2017 budget. This general fund 

subsidy is the County’s mandated share as set annually by Ohio Job and Family Services. 
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Juvenile Court ‐ Overall, the Juvenile Court budget increase of just over $2 million is a combination of 

several on‐going budgetary pressures that have resulted in a substantial loss of RECLAIM grant dollars 

which in turn has forced the department to shift employees from grants to the general fund in order to 

maintain mandated service levels. 2017 is anticipated to be the lowest total RECLAIM collections that 

the Court has received, and will likely put our state grant revenue below many smaller counties.  

RECLAIM dollars are a shared pool between all Ohio counties that is distributed to the Counties based 

on how many youth are diverted from the State Department of Youth Services. On a positive note, the 

Court will see a total increase in revenue from its dependency and mental health contracts of $632,000. 

It should also be noted that both of these contracts are reimbursed from internal county levies. 

 

MSD Oversight – The 2017 recommended budget for MSD oversight is $3.9 million, an $811,000 

increase from the 2016 budget. The increase is related to consent decree monitor and legal fees as we 

approach the end of this first phase of the plan, as well as analysis costs associated with the 2018 end to 

the district operating agreement with the City of Cincinnati. The function is entirely reimbursed by the 

Sewer District, so revenues in this department increase by the same amount as expenses. 

 

Non‐Departmentals – The 2017 recommended budget decreased by 4%.  Budget assumptions for 

retirement payout and risk management are in line with 2016 appropriations.  Included in the 

recommend is the utilization of a one‐time workers compensation payment holiday to set aside cash for 

the costs of replacing the Auditor’s financial system.   

 

Planning and Development – The recommended budget for Planning and Development in 2017 is 

$50,000 less than the 2016 budget (due to decreases in capital and equipment needs for the 

department in 2017). Revenue for the department is budgeted $345,000 higher than the 2016 budget. 

This reflects both a strong growth in permit revenues over the past few years (indicated by a 24% 

increase in single family home permits in 2016) and the inclusion of a new technology fee in 2017 that 

will cover the costs of an upgrade to the permitting system.  
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Probate Court – The 2017 recommended budget for Probate Court is $180,000 higher than the 2016 

budget. The increase in the budget is due to the hiring of a magistrate, a translator position, 2016 salary 

adjustments, and medical cost increases.   

 

Prosecutor – The 2017 recommended budget includes a $1.2 million increase in personnel costs due to 

a full year of market salary rate adjustments for attorneys, a 3% 2016 raise, the addition of 4.5 new 

positions, and lack of vacancy in 2016.  In addition, medical costs represent an increase of $227,000.  

 

Public Defender – The 2017 recommended budget is $1.03 million above the 2016 budget.  $826,000 of 

this increase is due to increased personnel costs.  The department added three new staff attorneys in 

2016 and the Commissioners approved attorney pay parity with the Prosecutor’s Office in the first 

quarter of 2016.  Due to a 30% increase in juvenile cases in 2016, the budget includes an additional 

Guardian ad litem attorney position.  The department has seen substantial increases in court ordered 

services, particularly for these juvenile cases.  These costs have resulted in a $200,000 increase in the 

budget for expert services, court transcripts and assigned counsel.  The Public Defender continues to 

receive 48% reimbursement on expenses from the state of Ohio. 

 

Recorder – The 2017 recommended Recorder’s budget includes an increase of $25,000 for personnel to 

reflect a full year of the 1.5% compensation adjustments awarded in September of 2016. The 2017 

budget recommendation also includes a shift of $0.50 in recording fees from the general fund to the 

Recorder’s technology fund. This shift should cover the IT expenses for the Recorder’s office for the next 

five years and results in a total decline in revenue from 2016 budget of $40,000.  

 

Re‐Entry (subsidy) – The 2017 budget recommendation includes $48,500 for non‐personnel expenses 

for the office of Re‐Entry.  All personnel expenses for Re‐Entry are provided through the Family Services 

and Treatment levy.   

 

Sheriff’s Office – The 2017 recommended Sheriff’s office budget includes an increase of $2.8 million in 

personnel costs due to bargaining union negotiated salary increases and the addition of four court 

services officers, which were hired in 2016 to provide security for the JFS campus (and are fully 

reimbursed). Non‐personnel recommendations are relatively level with the 2016 budget.  2017 revenues 

are recommended in‐line with the 2016 budget.  The increase in JFS reimbursement for the additional 

court services officers offset a decrease in revenue due to an FCC ruling to reduce rates charged for 

inmate telephone use. 

 

Soil and Water (subsidy) – The 2017 budget recommendation for the Soil and Water Conservation 

District subsidy is flat with the 2016 budget. Administration has recommended that the department 

explore adding an earthworks inspection fee to cover the cost of the earthworks program and address 

their current operating deficit. It should be noted that nearly all counties in Ohio charge for earthwork 

inspections and Hamilton County is one of the few that do not have any form of earthwork inspection 

charge.  
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Treasurer – The Treasurer’s restricted funds have experienced several years of financial constraints as 

revenues from delinquent tax assessments have declined.  As a result, in 2017 the Treasurer’s office 

must shift $200,000 in non‐personnel operating costs within these restricted funds back to the general 

fund.  2017 interest earnings are recommended at an increase of $954,000 from the 2016 budget.  The 

recommendation is $374,400 higher than the Treasurer’s 2017 estimate. 

 

 
 

Veterans Services Commission – The 2017 recommended budget is $32,000 below 2016 Budget. This 

decrease is due mainly to a reduction in the department’s veterans’ relief line item, bringing it in line 

with historical spending.   
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Five‐Year Plan Narrative 2017‐2021 
 
The five‐year plan is developed to provide a more strategic context to budget decisions.  The 
base year is the 2017 County Administrator’s recommended budget.  Estimated amounts for 
2016 reflect projections through September. Non‐recurring items included in the 2017 
recommended budget have been accounted for in 2018 and future years. 
 
The five‐year plan includes revenue and expenditure assumptions in broad categories that are 
more fully explained in the document itself. This year’s five‐year plan follows the same format 
as last year’s plan, in that it is focused on providing the user with the ability to see how multiple 
revenue and expenditure scenarios could affect the county’s future general fund reserve. This 
approach should provide greater insights regarding policy decisions based on a range of risk and 
policy assumptions for key revenue and expenditure items. It is formatted to be interactive and 
allow the user to make changes to the plan’s key revenue and expenditure items to create a 
picture of what the user believes the county may look like over the next five years. 
 
There are five major revenue categories which, from a historical perspective, are the primary 
drivers of the general fund budget. The five major revenues are detailed on the plan itself and 
are accompanied with their total share of the 2017 recommended budget, historical data, and 
contextual narrative on the specific market dynamics related to the specific revenue. These 
categories are sales tax, property tax, real estate transactions, court fines, and interest. In total, 
these five revenue categories represent 67.5% of the total budget. “All other” revenue 
categories are assumed to continue to grow at their current rates, based on prior year actuals. 
The specific assumptions for each category are detailed in the narrative. These categories do 
not represent a significant share of the total revenue, so any changes to the assumptions for 
these revenues will not likely have a significant impact on the plan. 
 
On the expenditure side, there are four key expenditure categories that represent either a 
significant share of the county’s overall budget or are tied directly to key policy decisions. These 
categories are accompanied with their share of the 2017 recommended budget, historical data, 
and narrative describing how policy decisions will affect the expenditure levels. Of the four 
expenditure categories, growth can be tied to policy directives set by the Board of County 
Commissioners or other elected officials. The only category that is primarily dependent on 
outside influences is health care. Salaries and related benefits, county facilities projects, and 
the level at which capital equipment funding can all be modified based on policy decisions. “All 
other” expenditure categories are assumed to continue to grow at their current rates, based on 
prior year actuals. These categories do not represent a significant share of the total expenses, 
so any changes to the assumptions for these expenditures will not likely have a significant 
impact on the plan. It should be noted that the county debt budget in the five year plan is tied 
directly to the debt service recommendations made in the 2017 Capital Improvement Plan. 
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The five‐year plan is built to present three distinct scenarios, which are detailed below: 
 

 Cautious – These projected budgetary figures are similar to the five‐year plan of 2014 
and prior five‐year plans. They assume minimal to no growth in most revenues, and 
inflationary growth in most expenditures. These assumptions are represented by the 
red boxes in the interactive plan.  

 Average – This model takes the five year growth average for each expenditure and 
revenue category and assumes that they will continue to grow at this rate. Adjustments 
have been made based on local knowledge and market changes that are likely to occur 
over the course of the plan. These assumptions are represented by the blue boxes in the 
interactive plan. 

 Optimistic – This would be the best case scenario for the county. This scenario 
represents revenue growth that is above our current trends and a decline in the 
expenditure growth rate of county health care (the only major expenditure category 
that is not contingent on policy decisions). These assumptions are represented by the 
green boxes in the interactive plan. 

 
Each of the three scenarios portrays a similar picture in that they all project some form of 
general fund deficit within the five year period. The main difference in each scenario is the 
degree of the general fund deficit. The reason this year’s five year plan shows a much larger 
deficit in the “Average” and “Cautious” scenario is due to the revenue loss from the elimination 
of the Medicaid Managed Care (MMC) sales taxes. The “Cautious” scenario shows that the 
county is likely to see a significant general fund deficit by 2021 due primarily to stagnant 
revenues that would result in a negative fund balance. This is consistent with previous five year 
plans and may in fact be the most realistic, if the county is on the cusp of an economic 
downturn and the state does not address the loss of MMC sales tax revenue. The “Average” 
scenario represents a relatively stable economic cycle that presents a long term budget that 
draws down on reserve levels by $5 million – $10 million per year. It is important to note that 
revenues in this category are slightly below the expenses in the “Cautious” scenario, suggesting 
that Board policy decisions could prevent a major draw down of reserve. Finally, the 
“Optimistic” scenario demonstrates a slight decline in the general fund reserve balance that is 
driven by the expansion of several policy based expenditures, such as the infusion of more cash 
in capital equipment, more cash financing of deferred maintenance projects, and employee 
market rate salary adjustments. Given that these changes are under the control of the Board, it 
is unlikely that reserve would be drawn down. 
 
Currently, the total fund balance at the end of 2016 in the general fund is projected to be near 
15% of expenditures. The current economic environment is expanding and may provide the 
general fund with a five year budget that features a slight draw down of reserves. However, if 
the county economy is at the apex of the current economic expansion, the county will have to 
consider the long term impact of current policy decisions and begin to plan ways to make the 
long term budget sustainable. A long term revenue solution that addresses the County 
Communications Center will help alleviate future budgetary strains.  
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FIVE YEAR PLAN - MAJOR REVENUE CATEGORIES
5 Yr. Avg. Growth: 4%
% of Total Revenue: 36.9% 1.0% 3.0% 6.0%

5 Yr. Avg. Growth: 0%
% of Total Revenue: 16.6% 2.0% 5.0% 8.0%

5 Yr. Avg. Growth: 5%
% of Total Revenue: 7.9% 0.0% 2.0% 4.0%

5 Yr. Avg. Growth: -1%
% of Total Revenue: 3.6% -3.0% -1.0% 0.0%

5 Yr. Avg. Growth: -4%
% of Total Revenue: 2.5% 0.0% 5.0% 10.0%

Other Revenue Sources

Service Fees (12.2%)

Intergovernmental (6.8%

Local Government Fund 
(5.7%)

Building Permits (1.2%)

Other (6.6%)

Property tax revenue has grown by an average of 0.50% in non-reassessment 
years. This is assumed to be the average rate of growth in non-reassessment 
years. A county-wide physical reassessment will occur in 2018. It is expected that 
most homes will have grown in value since the last physical assessment occurred 
in 2012. The assumption here will only affect the county-wide reassessment in 
2018.

Real estate transactions were $6-8 million higher prior to the Great Recession. 
This was also during a major economic "bubble" so it is not likely that the County 
would return to these levels. This revenue would have to grow by approximately 
11% annually to return to that level. While 2016 represented a fourth consecutive 
year of growth, there has not been a consistent level of growth or decline in this 
revenue over the past ten years. (The plan currently includes the transfer tax 
increase in 2017.)

Since 2009, this revenue has decreased each year. It has consistently dropped at 
a rate of approximately 1%, although this rate has been declining. It is unknown as 
to whether or not these earnings will continue to decline or slowly increase.

Interest earnings have dropped since 2007 by approximately $15 million. It is 
expected that the Federal Reserve Bank will increase interest rates in the near 
future that would likely affect our own interest earnings. The County portfolio 
contains many two and three year bonds, therefore any change to the interest rate 
at the federal level would be encapsulated in this plan.

Intergovernmental revenue is related to reimbursements from state and federal sources or other non-general fund sources. The 
revenue category assumes no growth in all revenue lines except for the Homestead reimbursement which is expected to 
decline. 

This revenue is highly dependent on external economic variables. The state plans 
on removing sales tax collections on Medicaid Managed Care (MMC). This should 
have a major impact on the County in 2018. The "State Assumption" category 
allows an individual to see the effects of the state making a change that would not 
recover any of this revenue, recover part of the revenue, or recover all of the 
revenue. For context, the County has seen average annual growth of 2% from 
2006 to 2014. 

The Local Government Fund revenue is a share of state revenue collections. No growth is assumed based on prior year 
performance.

Revenue associated with plan review and building inspections is estimated at 2% growth per the Planning and Development 
Department in 2017-2021.

This revenue category accounts for all revenues not described in another category: various reimbursements, transfers from 
restricted funds, auction proceeds, licenses, refunds, and unclaimed money.  It is assumed flat in 2018, with growth of 1% 
thereafter.

Service fees include areas such as real property fees in the Auditor’s and Treasurer’s offices and security service 
reimbursements in the Sheriff’s office. Service fees are assumed at no growth for the balance of the plan.

ASSUMPTIONS

ASSUMPTIONS

ASSUMPTIONS

ASSUMPTIONS
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FIVE YEAR PLAN - MAJOR EXPENDITURE CATEGORIES
5 Yr. Avg. Growth: 1.2%
% of Total Expenditures: 62.2% 0.0% 2.5% 4.0%

5 Yr. Avg. Growth: 4.0%
% of Total Expenditures: 10.2% 10.0% 7.0% 5.0%

5 Yr. Avg. Spend: $0.9 M
5 Yr. Potential CIP: $130 M 900,000$        2,000,000$     4,000,000$     

5 Yr. Avg. Growth: -4.0% 
% of Total Expenditures: 0.9% 1,500,000$     2,500,000$     3,300,000$     

Other Expenditures

Contracts (10.9%)

Transfers (7.5%)

Supplies (2.6%)

Utilities (2.3%)

Repairs (1.0%)

Travel (0.1%)

Other (4.1%)

Annual growth of 3% is assumed from 2018 through 2021, except for items enumerated in department-specific submissions.

The plan assumes no growth in this expenditure category except for items enumerated in department-specific submissions.

This category includes liability insurance, rent of space and equipment, payments to the Auditor’s Computer Center, advertising, 
service fees, printing and various department-specific expenditures (i.e. veteran’s relief, witness and juror fees).  This plan 
assumes no growth in this expenditure category.

Currently, the county would need to spend $2.5-$3.0  million annually in order to 
maintain the current fleet, hardware, software, and other capital needs, per the 
established replacement plans. The budget office is in the early phases of 
developing a capital replacement plan and reserve for all general fund 
departments. Once this plan is established, a more firm estimate for an annual 
capital appropriation will be known. In many years, capital request fall outside of 
the typical budget process.

In 2018 the plan assumes no growth for this expenditure category. For the remainder of the plan annual growth of 1% is 
assumed. 

This expenditure category is primarily debt service payments (increases according to the recommended CIP plan) and general 
fund support of restricted funds. Subsidies are anticipated to remain flat throughout the plan, except where noted by 
departments.

This expenditure category is assumed to operate at spending levels in 2017 which should be an average of the past three year’s
actuals. No future growth is anticipated.

Inflation growth for gas, waste removal, electric, water, and sewer varies based on historical actuals. These are all assumed to 
grow at various rates as determined by county facilities.

ASSUMPTIONS

ASSUMPTIONS

ASSUMPTIONS

ASSUMPTIONS

A 3% county-wide salary increase typically results in 2.5% actual growth (due to 
vacancies and employee departures). Several departments have been using 
restricted funds to meet salary obligations in prior years as a stop gap measure. 
The optimistic growth calculation estimate captures the move of employees back 
to the general fund and competitive pay increases to put compensation levels in 
line with our comparables. This category also factors for increases in county-wide 
pension and Medicare obligations.

The County operates on a self insured heath plan. The County has had an 
average growth in general fund health care costs of approximately 4% over the 
past five years. Growth in health care has been contained in previous years by 
changes made to the employee health plan and use of the health care reserve 
fund balance. In the future the County will continue to modulate on the reserve 
balance and health care plan to contain costs. There is, however, some concern 
that the County will have limited capacity to make small changes to contain rising 
health care costs in the future.

Prior to the Great Recession, the County invested over $2-5M annually into county 
buildings. Since that time, the County Facilities Department has operated a 
reduced budget and has deferred several projects due to a lack of funding. 
According to the CIP, these deferred projects amount to $130M over five years, if 
the systems should fail. Realistically, the County Facilities Department has 
recommended that an investment of $4M annually in cash would allow them to 
catch up on many of the deferred projects and avoid any major system failures.
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2015-2016 Policy Agenda for Hamilton County, Ohio 
 

Agenda Updates - April 12, 2016, by Commissioner Chris Monzel, President 
Progress Updates - November 2016, by County Administration 

 

 
Hamilton County has weathered the worst of the economic downturn over the past five years, and is 
poised for success over the next several years. The County’s balance sheet is stronger now than it has 
been in over a decade, due in large part to our focus on providing core services to residents in a cost-
effective manner, while limiting the burden on taxpayers. The shared sacrifice by the various County 
elected officials and our workforce has been critical to Hamilton County’s rebound and progress. 
 
As we move forward in 2015 and 2016, the County should continue on the path to economic growth by 
prioritizing key investments in initiatives and policies that are delivering results, while capitalizing on 
our stabilized budgetary position to prudently invest in new strategies for success. The Board will 
continue to work with Administration to focus on fiscal management of the General Fund and capital 
budgets, as well as identify funding priorities within those budgets to foster economic development 
and address needs within specific County departments and functions. 
 
The next two years will not be without challenges, and it is incumbent upon the Board of 
Commissioners to also focus on addressing those issues that will affect the County’s long-term growth 
and fiscal health. Additionally, we have a responsibility to the families of Hamilton County to support 
policies and initiatives that will mitigate the impact of some of our community’s most pressing issues.  
 
I look forward to implementing the policy priorities in this document to ensure continued success for 
Hamilton County in the years ahead.  
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Strong Fiscal Stewardship 
 

Hands-On Approach to Departmental Budgets 
 
After years of General Fund budgets balanced through large cuts to virtually all County departments, 
many departments have faced challenges in presenting a balanced budget during the 2015 budget 
process due to depleted restricted funds and deferred costs that must be funded over the next two years. 
During the first quarter of 2015 and throughout the year, County Administration and the budget office 
should work closely with those departments requiring assistance to stay within their approved 2015 
General Fund budget allocation.  
 
Of particular focus will be the Sheriff’s Department, due to the department’s increased spending over 
its allocated budget in previous years, and the likelihood that its represented personnel will receive 
employment agreements with compensation increases. The County budget office should work closely 
with the Sheriff’s Department in the first quarter of 2015 to identify operational and capital 
expenditures that will likely put the department over budget, and develop a plan to address these costs. 
 
Update: The budget office worked closely with the Sheriff’s office to monitor expenses and revenues 
throughout 2016, with expenses over budget tracking closely to those associated with union wage 
adjustments approved after January 1. The offices continue to collaborate on addressing patrol needs in 
county subdivisions and capacity issues at the Justice Center. 
 
In addition, supplemental budget appropriations for all general fund departments were limited to 
quarterly action, following a detailed review by the budget office of projected revenues and expenses. 
As of Q3 2016, general fund revenues had improved and expenses stabilized to a point where the 
projected 2016 operating deficit was shrinking, reserves were projected at 15% of operations, and 
some general fund earmarks were recommended to address facility maintenance issues. 
 

Targeted Capital Investments 
 
Several County departments face significant capital expenditures that have been deferred due to the 
challenging budgets over the past five years. In 2015, the County will begin prioritizing and making 
targeted capital investments to ensure we continue to provide top-notch service to County residents and 
taxpayers.  
 
Specifically, upgrades of the jail management and records management systems at the Justice Center, 
referenced as significantly lacking in effectiveness in the Sheriff’s independent audit and in the state’s 
inspection of the Justice Center, will be addressed this year, as well as some incremental capital repairs 
and upgrades at the Courthouse, Public Defender’s office, Recorder’s office, County Facilities, and the 
Communications Center; and planned Board of Elections technology upgrades (including e-poll books) 
in preparation for the 2016 presidential election.  
 
Update:  The issue of critical deferred maintenance to infrastructure and systems will continue to face 
the County over the next several years.  During 2016, the County continued to provide funding to 
address numerous targeted capital needs in the county including, but not limited to:   
 
 • Roof repairs at 800 Broadway 
 • Roof replacement at the County Courthouse 
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 • Masonry repairs at the County Records Center 
 • Access bridge replacement at 250 William Howard Taft 
 • Replacement of the security matrix system at the Juvenile Youth Detention Center 
 • HVAC control repairs at the County Administration Building 
 • Cooling tower and chiller replacement at the County Administration Building 
 
Funding for many of these projects was not included in the 2016 Operating Budget or CIP.  However, 
the County has been prudent in earmarking, or holding back, funding in the reserve to address project 
needs as they arise.  As earmarks are released and utilized, however, this flexibility will not be 
available in perpetuity.   
 

Shared Services 
 
Local governments have a responsibility to ensure the delivery of services to residents is as cost-
effective and efficient as possible. Hamilton County currently collaborates and shares services with the 
local municipalities and townships within the County, as well as neighboring counties and the state. 
However, the identification of opportunities to partner with other jurisdictions for the delivery of 
services should continue to be a priority in 2015 and 2016. 
 
The creation of the joint City-County Shared Services Committee with the City of Cincinnati in 
November 2014 will facilitate ongoing discussion between City and County leadership on 
opportunities to collaborate on services for residents. In 2015, Commissioners and County 
Administration will engage City leadership on small-scale partnerships, such as shared management of 
the County and City’s dual 800MHz radio and computer-aided dispatching systems, an agreement for 
County fire hydrant maintenance within the City, and an agreement for Hamilton County Public Health 
to administer medical gas permitting and inspection for facilities within the City. 
 
The County will also engage City leadership on the issue of consolidation of County and City 
municipal prosecution functions as allowed by the Ohio Revised Code, which could save taxpayer 
money by eliminating duplicate jobs.  
 
Update:  In 2016, the County continued work with the City of Cincinnati on a joint shared services task 
force which vetted various ideas for improved cooperation and efficiencies amongst the two largest 
local governments in the region.  During the past year, several advances have been made in this area 
including the following: 
 
The County and City cooperated on installation of a new 9-1-1 Computer Aided Dispatch system 
which, as it will exist on the same technology platform, will allow the County and City to share 
resources and dispatch for each other more seamlessly in the event one operation is disabled or 
experiences problems.   
 
As the County upgraded its 800 MHz radio system, it did so in cooperation with the City of Cincinnati 
and State of Ohio. In coordinating with the State’s MARCS network, the County enhanced its ability to 
communicate with surrounding counties as well as the State Highway Patrol.  The zone controller for 
the County’s radio system is now located in Butler County, as part of the State’s radio network system, 
which eliminated the need for additional capital purchases and also saves on annual maintenance costs. 
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During 2016, the County and City agreed to have County Public Health assume non-flammable 
medical gas inspections within the City of Cincinnati.  These services had previously been operated by 
State personnel.  Switching to the County will add efficiencies while also costing less to the ultimate 
customer.   
 
County staff will continue to support the Board’s efforts with the City as it relates to current and future 
shared services opportunities including the concept of continuing to explore efficiencies relating to fire 
hydrant maintenance. 
 

911 Emergency Communications 
 
The 911 Emergency Communications System is a critical public safety function here in Hamilton 
County. The County Communications Center provides exemplary service to 105 Police, Fire and EMS 
agencies. The current funding model is no longer sustainable. 
 
Efforts will continue in 2015 to evaluate the funding mechanism(s) for this function, turning from just 
a charge to jurisdictions and general fund subsidy, to a more equitable hybrid of funding solutions that 
can help limit the burden on local municipalities. In 2015, the County was forced to increase the detail 
rate to local municipalities by 5%, and in the next two years the County is facing a necessary capital 
upgrade in order to keep our public safety radio system in working order.  
 
Update: Hamilton County has been searching for an appropriate funding solution for its 9-1-1 
operations for the past several years.  The consortium nature of the system has spurred a user model 
which spreads the cost to participating jurisdictions – but which, in doing so, consumes the public 
safety budgets of those communities.  Within the context of the 2016 Budget, the County had initially 
opted to implement a utility service fee, as allowed by the Ohio Revised Code, to fund a significant 
portion of 9-1-1 operations for the County.  Additionally, the Board chose to reduce the detail rate to 
$15.00.  Following public comment, however, it was decided not to implement the Utility Service Fee 
and to examine other options for 2017.  In April of 2016, County Administration presented several 
intermediate and long term options, to the Board, for funding 9-1-1 services.  Inherent within that 
presentation was the idea that 2017 would represent a transition year during which time the 
Administration would recommend adding a mil to the Property Transfer Tax to generate additional 
funding for offsetting additional County subsidy to the Communications Center in that year.  
Following the completion of an efficiency study, to be conducted in 2016, the Administration would 
recommend additional conversations with the County’s State legislative delegation to assess the 
possibility of obtaining permissive fee authority, on land line and cellular devices, as has been 
requested from the State in the past.  If such authority is not granted, the Administration would 
recommend proceeding with a parcel fee for 2018 as initially recommended by the 9-1-1 Preservation 
Task Force in 2015.   
 

Investing in Our County Workforce 
 
The County will continue to prioritize the development and support of its workforce. In 2013, the 
County began the process of instituting wellness programming and transparency initiatives to aid 
County employees in their healthcare decisions and to improve the delivery of health benefits to the 
workforce. These efforts will continue in 2015 to implement wellness incentives based on the results of 
the voluntary employee health screenings.  
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Consistent with the previous two years, County Administration will closely monitor the budget 
throughout the year to evaluate the ability to provide mid-year compensation adjustments to 
employees. Administration should also engage in a process to evaluate pay ranges of departments with 
key job classes that have fallen behind market, or that face issues with attracting or retaining high-
quality employees. 
 
Update:  The County will continue to prioritize the development and support of its workforce.  In 2015 
the County’s wellness program, Empower a Healthy You, added incentives for participation.  This was 
expanded in 2016; providing employees additional ways to meet the participation requirements.  
Additionally, more wellness classes on broader topics were added.  Most of these were provided at no 
cost to the County through partnerships with our vendors and community partners. In its first year the 
wellness program helped increase HRA participants Average Wellness Score by 3%, and the enhanced 
outreach efforts resulted in a nearly 5% increase in the number of employees earning the incentive.   
 
Request for Proposals (RFP) were completed for employee benefit plans including medical insurance, 
life insurance, supplemental life insurance, long-term disability insurance, wellness and the employee 
assistance plan in 2016.  This resulted in reduced costs for many benefits providing savings for both 
the employer and employee in 2017.  For medical insurance this means a change in providers for 2017 
and a resulting positive influence on the County’s costs for this important employee benefit program. 
 
A one and one-half percent salary increase was provided to employees on the first pay period of 2016.  
Based on review of a variety of factors, the Board was able to provide a second increase of one and 
one-half percent effective September 8, 2016.   Additionally, HR has continued to assess current 
employee compensation and compensation practices in relation to the relevant job market.  Information 
was shared with the Board for their consideration depending on budget expectations and outcomes. 
 

Economic Development 
 

Investments in Partners Delivering Results 
 

Continued investment of County resources into our economic development partners is critical to the 
economic growth of Hamilton County. In 2015 and 2016, the County will maintain its funding of 
partners Port Authority, the Hamilton County Development Company (HCDC) and REDI Cincinnati, 
as well as evaluate the need and ability to increase these investments based on results generated. 
Specifically, in 2015, the County will fulfill its commitment to the Port Authority to seed a Bond Fund 
to leverage other resources for larger-scale economic development in the County.  
 
The County will also continue its commitment in 2015 and 2016 to the Land Bank, an innovative 
solution to help redevelop and revitalize neighborhoods across the County under the management of 
the Port Authority. Utilizing Moving Ohio Forward funding, the Land Bank has demolished 725 
blighted properties since 2013, and is also engaged in a targeted neighborhood strategy for the focused 
revitalization of communities in the County.  
 
Update:  Over the past two years the County has continued to support its economic development 
partners and renewed contracts with HCDC and REDI in early 2016. In addition, in 2015 Hamilton 
County made a one-time contribution to the Port Authority in order to seed a Bond Fund that could be 
used for large scale economic development projects.  
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The various economic development agencies have also been diligent in meeting their annual goals for 
the County. During 2015 HCDC Economic Development Office facilitated $72 million in new private 
business investments which will retain or create approximately 1,790 jobs.  HCDC also approved 38 
SBA 504 loans for $23.7 million with a total project investment of $69 million.  In 2015, REDI 
invested approximately $1.22 billion on a total of 65 separate projects. These projects helped to bring 
an additional 7,647 new jobs and retain 8,206 current jobs in the region. The Port, through the County 
Land Bank, has obtained and administered $11 million in state demolition grant funding (2012-14), 
and $5 million in Neighborhood Initiative Program funding (2014-16) for the demolition of vacant and 
blighted homes in county neighborhoods. The Port has also developed a new industrial revitalization 
and neighborhood reinvestment strategy. 
 

Supporting Economic Growth in the County’s Municipalities 
 
This year the County will prioritize funding to assist communities in the 49 various townships, cities 
and villages in Hamilton County. HCDC will begin work on the implementation of the County’s Five-
Year Comprehensive Economic Development Strategy. The approved budget includes funding for 
business mentoring to entrepreneurs and assistance with commercial district marketing and 
infrastructure enhancements that will help businesses thrive and grow. In 2015, several municipalities 
in the County will also receive approximately $2.1 million in community development block grants to 
improve and maintain their streets, landscape, public facilities and critical services. 
 
2015 will be the first year the County will begin providing funding support to grow tourism and 
visitors in Hamilton County, outside of the Sharonville Convention Center and the downtown 
Cincinnati USA CVB. In addition to the funding the County provides to these entities for marketing 
and promotion of our region through the Transit Occupancy Tax (TOT), the County will also allocate 
up to $300,000 in capital support from TOT proceeds to eligible projects in communities that improve 
the attraction of conventions, events and visitors. 
 
Update:  This year the County will prioritize funding to assist communities in the 49 various 
townships, cities and villages in Hamilton County. HCDC will begin work on the implementation of 
the County's Five-Year Comprehensive Economic Development Strategy. The approved budget 
includes funding for business mentoring to entrepreneurs and assistance with commercial district 
marketing and infrastructure enhancements that will help businesses thrive and grow. In 2017, the 38 
jurisdictions that participate in the Community Development Block Grant (CDBG) program will also 
benefit from approximately $3.0 million in CDBG funds to improve and maintain public infrastructure 
and public facilities, eliminate blighted properties, create economic opportunities, provide social 
services and assist with emergency housing repairs.  
 
2015 was the first year the County began providing funding support to grow tourism and visitors in 
Hamilton County, outside of the Sharonville Convention Center and the downtown Cincinnati USA 
CVB.  This continued in 2016.  In addition to the funding the County provides to these entities for 
Marketing and promotion of our region through the Transit Occupancy Tax (TOT), the County 
allocated $577,000 in capital support from TOT proceeds to the Duke Energy Center for an expansion 
study, the Sharonville Convention Center for planning study, and the City of Blue Ash for renovations 
to Cooper Creek. These projects should help grow future hotel/motel lodging taxes in the County and 
provide direct enhancements to the County’s overall convention center and hotel/motel infrastructure. 
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The Community Development department has continued to provide support to local jurisdictions and 
awarded $1.6 million in federal funds in 2016 for affordable housing projects. In 2016, the County 
provided $300,000 in CDBG and $50,000 in TOT funds to assist with the demolition of the former 
Sheraton North hotel in Springdale with plans to locate a new hotel, office buildings and a restaurant 
on the 8 acre site.  In 2017, the Administration proposes utilizing CDBG funds for one or more similar 
large projects to provide gap financing or grants for impactful and transformative community and 
economic development in our communities. $75,000 in CDBG funds are being provided through the 
Urban Land Assistance Program to demolish three commercial buildings in Deer Park, the former 
community center in Forest Park, and one commercial garage in Mt. Healthy to make these sites 
marketable for end users. The County is also providing technical assistance to Silverton, Montgomery 
and Delhi Township through a CDBG funded contract with underwriting experts to determine the most 
advantageous financing tools for development projects in these jurisdictions. In addition to the work 
conducted by Community Development, Hamilton County has also set aside and contributed $2 
million to the Port Authority for a site readiness project in Amberley Village. 
 

Continued Success at the Banks 
 

The Banks Project, a joint City-County development project on the riverfront, has seen more and more 
success over the past few years. Last year, the City and the County celebrated the announcement that 
GE’s new Global Operations Center will be located at The Banks, a $90 million investment that will 
land 1,800 jobs in Hamilton County and Cincinnati.  
 
Since 2005, the County has invested $33.5 million with the City in building the parking garages and 
infrastructure at The Banks, resulting in $255 million in private infrastructure investment – not to 
mention the economic impact by turning the undeveloped riverfront into a thriving development for 
residential, retail, dining and office tenants. Work will continue at The Banks over the next two years, 
including preparation for the 2015 All Star Game, the start of a hotel development and the partnership 
with the Cincinnati Parks Board to continue the growth of the Smale Riverfront Park. 
 
Update:  The Banks project, a joint County-City development project along the Ohio River, is 
currently the largest economic development project in Hamilton County (and the Greater Cincinnati 
region).  GE’s new $90M US Global Operations Center opened its doors with 1800 employees (at least 
1200 new jobs) in September 2016 and will provide our area with new tax revenue streams.  In 
addition, the new $70M Radius Apartment Building opened in March 2016 offering 300 new luxury 
apartments and sidewalk-level retail space next door to the GE office building.  The $29M Phase IIIA 
of the Banks project (the next block of two-story public parking facility with elevated streetgrid) was 
completed in September 2016 and ready for private development to be built on top.  Meanwhile, work 
continues on the new $30M 8 -story Marriott AC Hotel, which will open by summer 2017. 
 
Current Project Status: 
Phase I 
 • 1284-space public parking facility & elevated street grid - Completed 
 • 300 apartments & 100 sf retail - Completed 
 • 171 key Marriot AC hotel - Construction (complete 2017) 
 • 300k sf office space - Ready for development 
 
Phase II 
 • 733-space public parking facility & elevated street grid - Completed 



Page 8 of 13 
 

 • 292 apartments & 20k sf retail - Completed 
 • 338k sf office space for GE US Global Operations - Completed 
 
Phase IIIA 
 • 710-space public parking facility & elevated street grid - Completed 
 
Future Phases 
 • In planning, budget & design stages for anticipated project completion in the next 10 years. 
 
 

Addressing Long-Term Strategic Issues 
 

Facilities Planning 
 
Over the past year, the County has conducted a Master Space Study to determine our facilities needs. 
Since 2008, the County has decreased 1,500 employee positions, requiring less space for the County 
workforce. At the same time, we have specific facilities needs that we must address, including 
increased space for: 
 

 the County’s crime lab functions,  
 the operations and storage for the County Board of Elections, 
 the Public Defender’s office, and more. 

 
Last year, the County was offered a unique opportunity to take ownership of the former Mercy Health 
Mt. Airy hospital, a 500,000 square foot facility, to address some of these pressing space needs. The 
County has spent the last year evaluating this opportunity, as well as identifying the costs of operating 
our facilities and the future long-term maintenance needs. 
 
While the Board has ultimately decided against the acquisition of the Mt. Airy property due to the 
large expense of renovation and build out, this discussion has opened up other opportunities for 
addressing the space needs of the County. In 2015, identifying a solution to the County’s cramped and 
outdated crime lab facility will be a priority, with the Board considering several options. Solutions may 
include an alternative facility for the crime lab, a regional partnership with the state Bureau of 
Criminal Investigation to share some of these crime lab functions, or even a creative solution utilizing 
our existing County facilities. 
 
The County will enter Phase III of the Master Space Study in 2015 to evaluate the opportunities for 
renovation, consolidation and capital investment in our existing County facilities.  

 
Update:  The County recently completed a Facility Master Plan effort which provided needed 
information on how and where to fund critical infrastructure improvements in order to enhance County 
operations and avoid future deferred maintenance costs. During 2016, focus was applied to the 
following strategic facility needs:   
 
 • Siting of a new County Crime Lab (see below), 
 • Operations and storage for the County Board of Elections, 
 • Completion of the renovation project for the County Public Defender. 
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Progress on each of these critical areas is detailed below.   
 
Also an exterior building assessment at 800 Broadway has identified the need for a significant capital 
investment in the building’s exterior in the near future. 
 
In 2016, identifying a solution to the County's cramped and outdated Crime lab facility continued to be 
a top priority, with the Board considering several options. Solutions evaluated included an alternative 
facility for the crime lab, a regional partnership with the state Bureau of Criminal Investigation to 
share some of these crime lab functions, or even a creative solution utilizing our existing County 
facilities. The Board has determined that a “new” crime facility would be the idea solution.  
 
A “Letter of Intent” to secure land for a new crime lab facility resulted in approximately 30 sites being 
evaluated. A firm was hired to evaluate the sites and to provide project management services for 
County Facilities. The plan is to secure a site by the end of 2016 with design starting in early 2017 and 
the target date for move in by late 2019. 
 
The Board of Elections entered into a 15-year lease agreement to relocate their daily operations and 
warehousing to a single location in a renovated facility in Norwood, with the move-in scheduled for 
mid-January 2017. 
 
The $1.6 million renovation of the second and third floors for the Public Defender at 230 East Ninth 
(William Howard Taft Law Center) has been completed. This fulfills a significant element of the MOU 
agreement with the State Public Defender’s Commission. 
 

Transportation 
 
The County will continue through the work of the Transportation Improvement District (TID) and 
partners OKI and SORTA to serve as a convener for regional discussions on transportation and 
infrastructure needs, as well as transit opportunities that have broad community support. Regional 
priorities include the replacement of the Brent Spence Bridge and the Western Hills Viaduct, which is 
already receiving support from the County Engineer’s office. 
 
Over the past several years, the County has partnered with the state to study and plan for the Eastern 
Corridor program of projects. The state has indicated its plans to provide additional guidance to the 
County in the first half of 2015 as it relates to specific segments of the project and the County will 
continue efforts through the TID on this project based on the state’s funding and support. 
 
Update:  Hamilton County has continued to engage the Transportation Improvement District (TID), as 
well as OKI and SORTA, in discussions directly tied to regional transportation infrastructure needs. 
Over the past couple of years the County has continued to vocalize their support and need for the 
replacement of the Brent Spence Bridge to local, state, and federal representatives. Hamilton County 
has also worked collaboratively with the City of Cincinnati to start the conversation on how to finance 
the rehabilitation of the Western Hill Viaduct. While a final funding source has not been completely 
identified, both parties are confident that a solution will be in place within the next couple of years. 
Throughout 2015 and 2016 the County Engineer has directly contributed over $12.7 million to 
municipal and township infrastructure projects. 
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The Hamilton County TID has also worked with the state of Ohio to study the Eastern Corridor 
program. The state has expressed their support of the initiative and is willing to consider funding 
portions of the project. The TID is continuing to develop community and residential support for the 
project as the TID evaluates the next steps associated with this project. 
 

Metropolitan Sewer District 
 
 
MSD is underway implementing a $3 billion program of projects over the next few decades, due to a 
federal consent decree from the U.S. EPA to upgrade our sewer system, improve water quality and 
reduce sewer overflows. In 2015 alone, MSD will embark on 35 projects within the consent decree, 
costing $211 million. 
 
Implementing the consent decree program of projects has resulted in sewer rate increases year over 
year. This year, the County will continue efforts to minimize the impact of these increases to 
ratepayers through the County monitoring team and the empaneling of an Affordability Committee, 
made up of community stakeholders, sewer ratepayers and the business community. 
 
Discussions will continue with the City of Cincinnati leadership to encourage collaboration and 
partnership to provide oversight and governance of MSD as we near the termination of the 50-year 
operating agreement between the County and the City. 
 
Update:  MSD is approaching the 1/3rd point in the implementation of the $3.2 billion program of 
projects to comply with a federal consent decree from the U.S. EPA. The Consent Decree requires 
upgrades to our sewer system to reduce the impact of the sewer system impact on water quality by 
reducing or eliminating sewer overflows. The program is projected to continue for as much as the next 
two decades. In 2016 alone, MSD plans to initiate or continue work on 40 projects within the consent 
decree, costing approximately $220 million. The plan for the work for the next two decades will be 
negotiated with the Regulators starting in 2017 for implementation in 2019. 
 
The County has continued to monitor and oversee the activity of the District to ensure rate payer 
dollars are being used effectively.  Since inception, these oversight efforts have resulted in over $600 
million in reduced capital expenditures and over $50 million in reduced operational expenditures.  All 
told, these figures translate to the avoidance of significant levels of rate increases to the MSD customer 
base.    

 
Serving Those In Need 

 
Impact Health Outcomes 

 
The County serves an important role, through partnerships with local nonprofits and health entities, to 
impact local health outcomes. This work will continue in 2015 with support for Cradle Cincinnati to 
reduce the high infant mortality rate in Hamilton County and Cincinnati. 
 
The County will also continue the efforts approved in 2014 to strategically address the issue of 
homelessness. A strong indicator of Hamilton County's economic health and the well-being of our 
residents is the level of poverty and homelessness in our community. With over 7,000 homeless 
individuals in Hamilton County in 2013 – including 750 veterans – it’s critical we address the issue of 
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homelessness in our communities through a comprehensive approach that addresses its root causes and 
supports homeless individuals as they transition to stable living. 
 
Over the past year, the County has made significant commitments to help combat homelessness 
through a partnership with the supporters of the Homeless to Homes plan, including Strategies to End 
Homelessness (STEH). STEH, along with 3CDC and several other partners in the community, have 
been instrumental in the opening of four new shelters in downtown and Queensgate, including the new 
Drop Inn Center. 
 
In 2014 the Board approved funding commitments within the County's Indigent Care Levy to provide 
healthcare services and case management to individuals’ right at the shelters – helping to diagnose and 
treat the underlying issues for homelessness in a safe setting. In addition, the Board will approve a 
funding plan this year for our federal community development dollars that will include significant 
support for housing assistance to help homeless individuals with transitioning to independent living 
after treatment. 
 
Update:  The County serves an important role, through partnerships with local nonprofits and health 
entities, to impact local health outcomes. This work will continue in 2017 with support for Cradle 
Cincinnati to reduce the high infant mortality rate in Hamilton County and Cincinnati.  
 
The County will also continue the efforts approved in 2014 to strategically address the issue of 
homelessness. A strong indicator of Hamilton County's economic health and the well-being of our 
residents is the level of poverty and homelessness in our community. With 7,900 homeless individuals 
in Hamilton County in 2015 — including 2,100 children and 710 veterans — it's critical we address the 
issue of homelessness in our communities through a comprehensive approach that addresses its root 
causes and supports homeless individuals as they transition to stable living.  
 
The Indigent Care levy provided for $2 million toward coordinated homeless health care in 2016.  The 
levy provides case management services, daytime healthcare services and programming, direct client 
charges and facility operating expenses for the five new shelters in Cincinnati.  This care is provided 
through a contract with Strategies to End Homelessness.  Through July 2016, this funding provided 
over 76,000 bed nights for homeless individuals in Hamilton County and increased the level of case 
management and day services that all participants receive at the emergency shelters.  This also 
signifies the first time that all shelters serving homeless individuals offer onsite medical care to treat 
illness and make referrals as necessary.  This care is being provided at all five STEH shelters: David 
and Rebecca Barron Center, Esther Marie Hatton Center for Women, Lighthouse-Sheakley Center for 
Youth, Talbert House – Parkway Center, and City Gospel Mission.  The County will continue to 
support the current efforts to support homeless individuals in our community, as well as the evolving 
efforts to address the issue of family homelessness in Hamilton County.  
 
In 2016 and 2017, the County will continue to work with Strategies to End Homelessness to provide 
funding for shelter diversion/homelessness prevention and rapid rehousing programs.  These funds 
help families for a short period of time, between 6 months and 2 years, to regain self-sufficiency.  In 
2015, the County provided $240,000 to assist approximately 1,400 individuals and families received 
services through the Rapid Rehousing program and 800 through Shelter Diversion programs.  Funding 
for 2016 and 2017 is projected to be level or slightly higher levels through the County’s HUD funding  
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for the Emergency Solutions Grant program.  In 2016 and 2017, $120,000 in CDBG funds will provide 
75 veterans who were formerly homeless to pay their first month of rent, security deposits and other 
related expenses. 
  

Address the Heroin Epidemic 
 

In response to scourge of heroin abuse that has dramatically increased regionally in the past two years, 
the County should engage in efforts to put a laser focus on addressing this community health issue in 
2015 by setting impactful, actionable goals to achieve this year. Initial specific actions should include: 
 
 Working with the state Department of Rehabilitation and Corrections to institute best practices that 

can be implemented under Sheriff Neil’s leadership in the Hamilton County Justice Center. Over 
10,000 heroin addicts came through the Justice Center in 2014, including two heroin-related inmate 
deaths last year. New policies can help keep drugs out of the jail, and help treat inmates while 
they’re within the walls of the Justice Center. 
 

 Working with the existing treatment service providers within County levies to identify 
opportunities for funding changes or reprogramming to more specifically target and address 
treatment for heroin addiction. The County funds treatment and addiction services through the 
Mental Health Levy, in partnership with the Mental Health & Recovery Services Board, as well as 
the Family Services and Treatment Levy, and also funds healthcare services to residents through 
partners within the indigent care levy. 
 

This effort will require collaboration and partnership across multiple stakeholder groups, including 
social services, education, law enforcement and public health entities. These targeted partnerships can 
help combat the pressing community issue of heroin abuse in Hamilton County. 
The County’s rebound from the economic downturn means we can continue taking a strategic, long-
term perspective on several issues that will affect the future fiscal health of the County. Our plans in 
2015 represent an opportunity to grow our investments in innovative and effective strategies for 
improving our local climate for job creation, while serving the taxpayers and residents in the 49 
townships, cities and villages in Hamilton County.  
 
Through continued policies that keep our fiscal house in order, grow our local economy, address the 
long-term issues affecting the County and support the most at-risk in our community, Hamilton County 
is poised for success in the years to come. 
 
Update:  The Hamilton County Heroin Coalition (HCHC) was created in May 2015.  Since that time, 
the HCHC has dedicated itself to addressing the opioid addiction crisis through collaboration between 
public health officials, law enforcement, prevention experts and treatment providers.  The HCHC has 
worked toward the following efforts: 
 
Boosting prevention and public education efforts – In 2016, Hamilton County led the effort to link the 
entire region’s resources to address heroin through the injecthope.com website.  The Inject Hope 
Regional Collaborative brings together efforts across Southwest Ohio, Northern Kentucky and 
Southeast Indiana to address the heroin and opiate epidemic.  This collaborative creates a unified 
foundation that is able to coordinate and leverage local resources to address this crisis.  The BOCC 
approved $152,000 in 2016 for several prevention initiatives, including a teen empowerment program, 
prescription drug education and other evidence-based in-school programming.   
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Increasing and improving access to treatment – a collaborative treatment approach was presented to 
and approved by the Commissioners in 2016. These services in include medication assisted treatment 
(MAT), detox, residential beds and outpatient services. Funding for the program comes from the 
Mental Health and Recovery Services Board ($952,000), Commissioners ($1,000,000) and a 
Memorandum of Understanding with UCHealth ($300,000). The HCHC, in partnership with the 
Mental Health Board and treatment providers, will closely track outcomes for opiate detox, treatment 
and recovery to pinpoint best practices and effective treatment.  
 
Reducing the number of fatal overdoses/reducing harm and consequences – Naloxone (the overdose 
recovery drug) is now available across the entire patrol division of the Sheriff’s office and available 
through Public Health to every law enforcement agency in Hamilton County.  The County Health 
Commissioner has worked with the chief medical officers from the region’s hospital systems to 
develop and standardize treatment protocols.  The HCHC is also monitoring the innovative efforts in 
Colerain Township concerning their Quick Response Team (QRT) that proactively engages overdose 
victims, shares data between departments and coordinates with the social service providers to connect 
individuals to treatment.  
 
Controlling the supply – The Hamilton County Heroin Task Force has been created with law 
enforcement agencies from across the region to focus on heroin drug abuse and trafficking.  The task 
force has been operational since June 2015 and investigates all heroin-related deaths, arrests and 
seizures. The Task Force and other law enforcement partners utilize the Greater Cincinnati Fusion 
Center to collate and analyze heroin-related data.  
 
The Heroin Coalition is working in partnership with the Hamilton County Sheriff and the treatment 
experts within the Coalition to evaluate the appropriate methods to assist individuals housed in the 
Justice Center with addiction, which may include medical detox and/or counseling and treatment 
programs. 
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Introduction  

The purpose of this document is to provide the Board with a comprehensive summary of the funding 

challenges related to the Hamilton County Communication Center (HCCC).  The document provides 

information and data to detail the implications of those challenges, as well as a history of past funding 

efforts and recommendations for advancing the issue.   

Over the past decade, the County has sought a new or revised mechanism for funding HCCC operations 

in order to preserve this critical service while reducing the strain the current funding methodology has 

placed on local public safety agencies and the County’s general fund.  Detail rates have risen by 

approximately 40% over the past nine years, but with the number of details declining over the same 

period, total detail revenue has risen by only 25%.  Unchanged, the existing funding model will continue 

to place strain on local police and fire budgets, force modifications to local public safety levies to 

address increased costs and/or spur fragmentation of  the County’s communication consortium as 

communities seek to manage their own dispatching needs or seek the service of other PSAPs, or PSAP 

associates.  Likewise, the County’s general fund budget has been reduced by approximately 30% over 

the past 8 years.  Just as it is impractical to expect local jurisdictions to bare significantly more cost over 

time, it is unrealistic for the County’s general fund to assume additional cost burdens for the 

communications center without a new revenue source or permanent reductions to other vital general 

fund services.   

The balance of this report includes the following sections:  

I. A history of the current funding approach 
II. Past Alternative Funding Efforts 
III. HCCC Cost Structure and Budget Update 
IV. HCCC Revenues 
V. HCCC Performance Benchmarks 
VI. HCCC Efficiency Efforts 
VII. Financial Impact of Fragmentation 
VIII. Recommendations  

 
 
 

I. History of Funding Approach  

The current funding mechanism utilized by the HCCC charges each community when a call for service, or 

“detail”, is generated in that community.  A detail is an actual dispatch of resources, based on a call to 

the HCCC.  This methodology has long been the subject of criticism from local communities given the 

incentive it creates to divert calls from 9-1-1, as well the impact it has upon local public safety budgets.  

However, it has also been recognized that so long as the current revenue structure remains in place, 

simply finding a new way to re-allocate existing costs will only create new winners and losers within the 

system without fundamentally addressing the problem.  
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As shown below, after remaining steady at $14/detail for several years, detail rates have risen steadily 

since 2009.  The County’s general fund subsidy has also varied over the past several years as the County 

sought to balance its contribution with those of the consortium communities.  Even during the years 

when the detail rate hovered at $14, concerns were raised by communities that this particular funding 

methodology would ultimately force fragmentation in the broader communications system.  While this 

did not occur at the time, the financial crisis of 2008-2010, combined with reductions in the local 

government fund and reduced municipal revenues from other state legislative actions have combined to 

increase the fragmentation threat to the HCCC.   

The following graphs portray a history of detail rates, detail revenues and County general fund subsidies 

to the HCCC. 

Detail Rates vs. Number of Details at the HCCC 

 
 

 

Detail Rate History and Impacts on Customer Jurisdictions 
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General Fund Subsidy History 

 

*In 2012, the HCCC used fund balance and an increase to the detail rate to offset the general fund subsidy. 
**In 2013, the County shifted debt obligations to the HCCC. In that year, the County general fund subsidy 
increased to help offset the additional HCCC debt related expenses. 

 
 

II. Past Alternative Funding Efforts 

The current funding model for HCCC operations has been a topic of discussion for the better part of the 

last decade, aA solution to the problem with the County’s funding model was first suggested in 

conjunction with Issue 27 (Jail Sales Tax) in 2008.  Had it been successful, this would have dramatically 

reduced or eliminated the detail rate charged to communities.  Over the following years, the County 

engaged the state legislature in an attempt to gain permissive authority for placing a 9-1-1 fee on 

wireless and landline bills.  The County was unsuccessful in that initial legislative effort, as the state has 

been reluctant to provide this permissive authority due to uncertain costs surrounding the state Multi-

Agency Radio Communication System (MARCS).  Additionally, the concerns of private industry 

stakeholders were influential in the defeat of these legislative efforts with the state.   

Following the state legislative effort, the Commissioners formed the 9-1-1 Preservation Task Force in 

2014 with the goal of generating a broader community consensus around the appropriate revenue 

mechanism for the Communications Center.  The Task Force’s recommendation of a parcel fee, as an 

interim step before a broader state fix, was then evaluated in the summer of 2015 and tabled by the 

Board.  
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During the 2016 budget process, the Administration recommended a temporary, one-year increase to 

the transfer tax as a stop gap solution for the 2016 budget.  The Board, instead, voted to implement a 

utility services tax in 2016 in the context of the annual operating budget.  In early 2016, following a 

series of public hearings, the Board voted not to implement the utility service fee, but rather to absorb 

the increased costs of the HCCC, in 2016, through an increased subsidy from the liquidation of the 

budget stabilization fund and an increase in the detail rate from $19.22 to $20.95.   

The Board also indicated its intent to reduce the effective detail rate to $15 in mid-2016 and to $10 by 

January 1, 2017.   

 

 

III. HCCC Cost Structure and Budget Update 

The following graph details HCCC historic expenditures and estimates of total needs of the HCCC for 

2016 and 2017.  The projected five-year needs for the HCCC, as identified by the 9-1-1 Task Force 

averages $11,795,000.  As will be seen below, this number has been refined to reflect updated debt 

service projections as well as operational dynamics such as the inclusion of a vacancy rate within 

personnel projections.   

 

The HCCC budget can be divided into four key broad categories: personnel, operating expenses, capital, 

and debt service. Each category is presented in the following graphs with a description of any major cost 

increases. 
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As shown above, salaries represent a significant portion of the HCCC cost structure and, in this analysis, 

are projected to grow at 3% annually in accordance with recent collective bargaining agreements.  The 

total salaries shown, however, are reflective of a 10% vacancy rate which is the historic average at the 

HCCC. 

 

 

Operating expenditures include all of the necessary costs for running the HCCC outside of labor costs.  

This includes activities such as maintenance agreements for the HCCC radio and CAD systems, computer 

supplies, office supplies, generator fuel, travel and training, etc.    
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Capital needs at the HCCC include a wide variety of system maintenance activities including the need to 

perform deferred maintenance on towers associated with the County’s 800 MHz system.  Ultimately, 

these capital items will need to be addressed even if they are deferred in the short-term.  The County’s 

financial planning will need to account for them in some manner. 

 

 

Debt service shown in the graph above relates primarily to the radio system but also includes small 

amounts for other projects such as the Voice/Tone alerting system used to notify and signal fire 

departments of call-outs.   

For more detail on the components and assumptions that comprise each of these cost categories, please see Appendix A. 
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Throughout this document, and particularly in the sections related to recommendations, references to a 

“sustainable” solution will be made.  From the Administration’s perspective, a sustainable solution for 

HCCC funding is one which produces sufficient revenue over the long-run, to accommodate annual 

operating expenditures while providing for an adequate margin to address deferred capital needs and to 

allow for future budget smoothing and balancing.  The following table details a five-year expenditure 

projection against which a sustainable revenue scenario should be compared.   

 

Table 1:  Sustainable Funding Levels for HCCC 

  2016 Projected 2017 2018 2019 2020 

Salaries  5,155,989 5,369,066 5,557,606 5,670,304 5,827,280 

Operating Expenses 1,967,071 2,187,830 2,006,909 2,026,178 2,045,640 

Capital/Reserve   750,000 750,000 750,000 750,000 

Debt Service  2,739,000 2,216,275 2,216,888 2,119,388 2,122,738 

Total $9,862,060 $10,523,171 $10,531,403 $10,565,870 $10,745,658 
 

As such, over the next four years (2017-2020), a sustainable revenue solution equates to an average of 

approximately $10.59 million.  Inclusion of the 10% vacancy rate, lower debt service figures and 

modified assumptions on the inclusion of various staffing positions and capital work combine to make 

this figure lower than that initially vetted by the 9-1-1 Preservation Task Force.   

 

 

IV. HCCC Revenues 

The following information describes the primary revenue mechanisms currently used to cover the costs 

of the HCCC. 

The detail rate is a charge to each jurisdiction for dispatch services provided by the HCCC and is the 

primary revenue generating mechanism for the HCCC. At the beginning of 2016, the detail rate was set 

at $20.95. For perspective, every $1.79 in detail charges equates to approximately $500,000 in revenue 

for the HCCC.  As referenced earlier, the detail rate has risen consistently over the past several years. 

Two main issues have developed from the use of the detail rate funding system.  First, many 

communities have begun to publicly advertise alternative numbers for their residents to call in the event 

of an emergency as a means of avoiding detail charges.  Second, most customers do not know what 

their total detail rate cost will be until after their public safety budgets are already set since the BOCC 

does not establish the detail rate until late in the budget year.  It was cited by the Task Force that 

including some level of detail charge in a sustainable solution would be important to ensure customer 

communities retain a level of ownership in the system. 



8 | P a g e  

 

The general fund subsidy is the other major revenue generating mechanism.  It too has fluctuated over 

the past several years, based on available resources and perceived equity with the detail rate.  Current 

budgetary pressures, such as department spending patterns, inflationary increases in personnel and 

non-personnel costs, deferred capital maintenance on county-owned buildings, the need for a new 

crime lab, and the reduction in revenues over the past decade, limit the County Commission’s ability to 

fully fund the HCCC using general fund resources.  A consideration in the level of general fund support of 

the HCCC, separate from the financial capability of the County to support the commitment, is the lack of 

county-wide benefit of service.  This issue was highlighted by residents, who would have been subject to 

the tax but not directly serviced by the HCCC, during the public hearings on the utility service fee.  

Similar to the Board’s policy position on communities paying the full cost for Sheriff’s Office patrol 

services, the question is should 40% of the County’s population who do not benefit because they are 

serviced by other communication centers (mainly the City of Cincinnati) have to fund the HCCC, via a 

general fund subsidy?  

The HCCC also receives revenue from several ancillary fees.  Wireless fees represent the largest portion 

of these revenues. Wireless fees are derived from a state imposed surcharge of $0.25 on all wireless 

devices in Hamilton County.  However, the state capped the amount any county can receive at the 

amount collected in the corresponding month from 2013, so this revenue will not grow in future years 

without a legislative change.  Radio fees charge users $26 per radio.  The HCCC currently charges for 243 

radios and the largest user is MSD at 128 radios. “PSAP Associate fees” are currently a $23,076 charge to 

all PSAP associates (communities that are part of the consortium but handle their own dispatch) and a 

maintenance fee of $23,076 to all outside entities that utilize our radio system.  These two fees are set 

at the same level as the “minimum user detail rate”.   

 

Table 2:  Revenue Source 2012 2013 2014 2015 2016B 

$0.25 per device Wireless fee $916,325 $758,592 $765,078 $690,993 $721,140 

Radio Fees $66,725 $108,225 $123,210 $136,530 $131,868 

PSAP Associate Fees $321,696 $263,275 $221,472 $188,515 $210,288 

Tower Rent  $57,289 $55,125 $57,301 $54,549 $55,872 

Total Revenue $1,362,036 $1,185,217 $1,167,061 $1,070,586 $1,119,168 

 
Currently, the bulk of the HCCC revenue is derived by the detail rate and general fund subsidy.  A new 

revenue source would alleviate the need for further increases in these revenue sources.  

In prior years, many of the budgetary increases for the HCCC were covered by increases to the detail 

rate and the use of the HCCC reserve.  However, these increases have now reached a tipping point, 

where communities are exploring alternatives to utilizing the county-operated, consolidated 9-1-1 

system.  In addition, many communities pay for their detail rate costs through police and fire levies that 

were not built to sustain continued detail rate increases over multiple years.  Also, the HCCC reserve is 

very low when compared to other restricted funds.  This could expose the general fund to additional risk 

should unexpected costs arise with no ability to address through a reserve balance. 
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From a budget process perspective, HCCC meets regularly with a Board of Advisors comprised of 

representatives from consortium communities. Of particular note, these representatives meet annually 

prior to HCCC submitting its budget to the Board of County Commissioners in order to assess plans for 

detail rate increases, general fund subsidy levels, as well as to discuss, in detail, the costs of the HCCC in 

relation to the services being provided.   

 

 

V. HCCC Performance Benchmarks 

Hamilton County prides itself in delivering 9-1-1 call taking and dispatch services that exceed many 

industry and national standards.  The following metrics analyze the level of operational efficiency that 

currently exists at the HCCC in comparison to national standards developed by the National Emergency 

Number Association (NENA), and other general efficiency standards.  While these standards are not one-

size-fits-all (as some call centers have very different organizational structures) they do serve as the best 

baseline from which to compare our current service levels.  

 

Table 3:  Hamilton County Communications Center Performance vs. NENA Standards 

Metric NENA Standard HCCC Performance 

Time to Answer Call 90% answered in 10 secs. 90% answered in 3 secs. 

Time to Dispatch 90% dispatched in 90 secs. 53 secs. (avg.) 

Recommended Staffing (per call volume) 85 FTE 65 FTE 

NENA Recommended Supervisors per 
Dispatcher (for PSAPs over 100,000 
population) 

1 supervisor to 4.75 
dispatchers 

1 supervisor to 7.2 
dispatchers 

 
 
 

Table 4:  Hamilton County Communications Center - Cost per Call Analysis 

Jurisdiction Cost per Call 

Hamilton County $16.86 (all emergency calls) 
$34.88 (9-1-1 calls only) 

Illinois (Counties over 250,000 population)* $35.70 

*9-1-1 Services Advisory Board April 2014 report to the Illinois General Assembly. 
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VI. HCCC Efficiency Efforts 

In addition to performing well against industry standard performance metrics – with a staffing 

compliment approximately 15% below industry recommendations – HCCC has taken other concerted 

initiatives to reduce costs to the benefit of its consortium customers.  For example, HCCC has partnered 

with MARCS and the City of Cincinnati for operation of the 800 MHz system.  The resulting partnership 

improves interoperability with the state and surrounding counties, while reducing HCCC maintenance 

costs by approximately $200,000 annually.  For a more complete listing of efficiencies realized at the 

HCCC, please see Appendix B.   

 

 

VII. Projected Financial Impact of Fragmentation 

Any community’s decision to leave the HCCC for an outside PSAP will have significant financial 

ramifications; the larger the community, the greater the impact. T he expenses of the HCCC should not 

be thought of as pure variable and fixed costs but rather tiered costs.  Many of the costs associated with 

the HCCC will exist at the same level regardless of the total call volume of the HCCC.  For example, debt 

service, maintenance contracts, utilities, etc.  It will take a significant reduction in total call volume to 

realize any permanent reductions in cost.  The potential fragmentation of the 9-1-1 system has spiraling 

implications for public safety.  The remaining communities in the consortium would be left to cover 

virtually the same level of fixed costs; thus increasing the financial strain on the remaining communities 

providing further incentives to fragment. 

As communities split to form their own dispatch center, interoperability is inherently jeopardized.  This 

will reduce overall economies of scale for all residents and potentially create multiple 9-1-1 systems that 

are not readily equipped to communicate with one another.    

 

 

VIII. Recommendations 

The following sections delineate specific recommendations for the Board to consider in advancing the 

HCCC funding issue.  These recommendations relate to (A) the ongoing process of formulating a strategy 

that is acceptable to the public and major stakeholders, as well as (B) specific recommendations on a 

funding strategy.  It should be noted up front that, in terms of a financial strategy, there are no simple 

solutions to this particular policy issue.  The County has worked this issue diligently over the past four 

years and has explored a wide array of management and funding alternatives.  In the end, the primary 

drivers with the potential to substantively impact this issue remain costs and revenues.  As the Board is 

aware, there are a limited number of options for addressing each.  The recommendations provided 
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below, while not necessarily new, hopefully provide the Board with a process and framework for driving 

this issue to conclusion.   

 

A. Process Recommendations 

Continued Stakeholder Involvement  

During the public hearings for the utility service fee, several groups came forward to provide input to 
the Board.  Of significant note was the Greater Cincinnati USA Chamber of Commerce, which indicated 
its desire to remain at the table to assist the County with this issue.  The Administration recommends 
keeping the Chamber engaged to serve as a partner on this issue and to serve as a sounding board for 
ideas and alternatives.  Re-engaging the media to secure additional public comment, will become 
necessary at the appropriate time, as well.   

Formal Efficiency Review 

As part of the Chamber’s involvement, the Administration recommends convening an independent 

efficiency review of the Hamilton County Communications Center.  The Administration has worked with 

the HCCC Board of Advisors for years to keep costs balanced with service levels.  Additionally, the HCCC 

has implemented numerous efficiency efforts (see Appendix B) in an effort to keep costs as low as 

possible for the benefit of its consortium members.  However, the cost structure of the organization is a 

question which continues to rise during deliberations on this topic.  To the degree an additional revenue 

mechanism remains part of the solution for 9-1-1 funding, a formal efficiency review could assist in 

boosting credibility with the general public and other stakeholder groups.  The concept of an efficiency 

review may be a good first step for the County to take, in partnership with the Chamber, to ensure their 

support of the approach and results.   

Establishment of Reserve Policy 

In order to properly size any long term solution, it is important that there is consensus on what 

minimum level of cash reserve should be maintained by the HCCC to hedge against future cost increases 

and unforeseen expenditures.  This was an important discussion during the Task Force meetings, with 

the Task Force recommending a minimum of $2.4 million. Having a Board policy on the minimum and/or 

maximum reserve will provide Administration with the appropriate guidance in setting any rates 

associated with a long term solution or new revenue source that the Board wishes to pursue. 
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B. Funding Strategies 

In determining the most effective means of funding future operations of the HCCC, there are multiple 

policy considerations of which the Board should be aware.  These include: 

- Appropriate level of detail rate revenues to assign to consortium communities. 

- Appropriate level of general fund subsidy to the HCCC.   

- The extent to which a revenue mechanism should rely upon “user fees” versus a mechanism 
associated with funding basic services of government.   

 
In developing interim and long-term financing options for the Board to consider, the Administration 

examined individual elements of the HCCC cost/revenue structure.  The following elements were 

considered when developing recommendations.   

Deferring Capital Maintenance  

Over the next five years, the HCCC has deferred maintenance or capital needs of approximately $3 

million.  A significant portion of these needs (approximately $2.5 million) relate to deferred 

maintenance on radio towers which are key infrastructure components of the County’s 800 MHz system.  

One option for reducing costs while the Board considers longer term funding solutions for the HCCC 

would be to defer all or portions of this capital maintenance work into subsequent years.  Any deferral 

or prioritization would need to consider the relative risks and lost benefits of not performing a given 

project.  While potentially a component of a short-term transition strategy, prudent financial and asset 

management suggests deferring maintenance is not a long-term option. 

Reducing Operating Expenditures 

During annual budget cycles, every Board department is subject to significant scrutiny of its revenue and 

cost projections.  The data provided above, however, indicates that there is relatively little room to 

reduce expenditures below current levels at the Communications Center while continuing to provide 

existing levels of service.  Fixed debt service, required maintenance contracts, and labor make up the 

vast majority of the Communications Center budget.  As an organization, the County has recent 

significant experience with reducing departmental expenditure levels. The Administration, however, is 

very cautious of recommending significant cost reductions (beyond what can be assumed through 

historic vacancy, and prudent expenditure management) at the HCCC given the significant impacts these 

reductions could have upon the provision of service within the HCCC.  The Administration would 

recommend, however, that any expenditure reductions be considered in the context of the previously 

discussed independent efficiency review and should be vetted closely with the HCCC Board of Advisors 

and the local police and fire chiefs associations.  To the degree that reductions are possible while still 

retaining existing levels of service, and the collective confidence of the primary stakeholder groups, 

these should be considered in order to reduce the required revenue gap. 
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Utilizing the Communications Center Reserve 

The HCCC currently has a carry-over reserve fund of approximately $1.2 million.  This reserve is used to 

address unforeseen capital maintenance and to guard against annual spikes in either the required detail 

rate or general fund subsidy.  A portion of this reserve could be used to balance the HCCC budget on a 

temporary basis.  It should be noted, however, that utilizing carryover does not constitute a sustainable 

or structurally balanced approach to addressing long term funding needs for the HCCC and, thus, if 

utilized should be considered as part of a temporary approach to HCCC funding stability.  Fully depleting 

the HCCC reserve essentially shifts further risk for budget balancing and mid-year capital needs squarely 

onto the County general fund.   

Increasing General Fund Contribution 

In order to achieve the policy goal of reducing the detail rate to avoid fragmentation, the County’s 

general fund contribution could be increased.  For perspective, every $280,000 of increased general 

fund subsidy would equate to a $1 decrease in the detail rate.  Thus, to achieve the Board stated goal of 

a $10 detail rate beginning January 1, 2017, under a sustainable approach, the general fund subsidy 

would need to increase by $4.11 million.  The Administration has historically not recommended this as a 

long-term component of a sustainable funding strategy for several reasons.  First, similar to the budgets 

of local political subdivisions, the County general fund continues to be strained making substantive 

increases to the HCCC general fund subsidy impractical.  Second, increasing the subsidy exacerbates the 

existing dynamic of essentially double taxing (through use of existing general fund resources) those 

residents and communities outside of the HCCC service area.    

Modifying the Current HCCC Cost Allocation Structure 

Over the past several years, there have been calls to transition from the detail rate to another revenue 

mechanism – be it one which assigns cost based upon population, allocations based upon fixed and 

variable costs, etc.  The Administration will continue to evaluate options in the context of the broader 

solution to this issue.  However, a simple reformulation of the cost allocation methodology amongst the 

same contributors does not solve the problem.  Reallocating costs is likely to produce new winners and 

losers - but, in the end, the issue of cost burden to consortium communities will remain.   

Temporary Transfer Tax  

The Administration included a temporary, one-year increase to the Property Transfer Tax as a bridge 

solution to this issue in the 2016 General Fund Recommended Budget.  Given current performance, a 

one mill increase to the Transfer Tax would produce approximately $3 million annually.  Earmarking 

those revenues for HCCC services would produce sufficient revenue to hold the General Fund subsidy 

level at $2.5 million and maintain a reduced detail rate presuming capital maintenance is deferred or 
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highly prioritized.  Expenditure growth, however, will eventually outpace the relatively constant revenue 

performance of the Transfer Tax meaning this approach would only constitute a temporary solution.   

2016 Funding 

In early 2016, the Board decided not to implement the Utility Service Fee and, instead, rely upon 

liquidating the Budget Stabilization Fund to address revenue needs of the HCCC while a more 

sustainable solution was sought.  The following table demonstrates the Administration’s approach for 

addressing projected 2016 expenditures of $9.86 million.  

Table 5:  2016 HCCC Financing Structure 

Revenue Source Amount Notes 

General Fund Subsidy $2,500,000  

Liquidation of Budget Stabilization 
Fund 

$800,000 Total General Fund 
Contribution of $3.3 
million.   

Detail Revenues $5,030,000 $20.95/detail for 
one-half year, 
$15/detail for one-
half year. 

Ancillary Fees (Radio, PSAP 
Associate, Tower Rent) 

$1,120,000  

HCCC Carryover $  410,000 Will reduce 
carryover to 
$800,000. 

Total Revenue  $9,860,000  

 
It should be noted that the above approach presumes a continuation of the historic average vacancy 

rate (10%) within the HCCC personnel budget.  Should the vacancy rate fall or other one-time 

maintenance needs occur, an increased general fund contribution will be required in 2016.   

2017 Interim Funding Options 

Based upon Board direction, the Administration has developed several options for addressing HCCC 

funding in 2017 to the degree additional time is required to vet longer term, sustainable solutions or to 

navigate potential regulatory steps required to implement a new revenue source.  Each of these 

alternatives was designed to address various Board policy goals although, as none of them are 

sustainable in the long run, they each come with inherent deficiencies.   

In developing interim funding options, the Administration desired to provide an assessment of the bare 

minimum revenue needs for the HCCC in 2016 and 2017.  Based upon the above information, the 

minimum projected revenue need for 2016 and 2017 totals $9.86 million and $9.78 million respectively.  

The strategy directed by the Board for addressing 2016 is shown in Table 5.  The following Tables 

provide detail on interim options for addressing HCCC Revenue needs in 2017. Please be advised that 

these are temporary funding solutions and should not be considered sustainable in nature.  Most of 
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these scenarios do not include capital reserve funding and include a 10% vacancy rate based upon 

historic averages at the HCCC.  Additionally, hybrids of these interim options can be developed 

depending upon Board policy preferences.  

 

Table 6:  2017 Interim Option A  

Balancing Mechanism:  General Fund and HCCC Reserve 

Revenue Source Amount Notes 

General Fund Subsidy $4,070,000 Increase of 
$770,000 over 2016. 
$1.57 M increase 
over initially 
proposed 2016 
budget. 

Detail Revenues $4,200,000 $15 per detail 

Ancillary Fees (Radio, PSAP 
Associate, Tower Rent) 

$1,120,000  

HCCC Reserve $  400,000 Will reduce 
carryover to 
$400,000. 

Total Revenue  $9,790,000  

 
As was the case with the 2016 balancing shown in Table 5 and most of the subsequent options shown, 

Interim Option A includes a 10% vacancy rate and defers substantive capital maintenance until a more 

permanent funding solution is identified.  This option increases use of the County’s general fund and 

reduces the HCCC carryover balance to $400,000.  While the option is structurally out of balance (relies 

upon one time revenues from the HCCC reserve), it does have the benefit of keeping detail rates equal 

with the $15 effective rate set in the second half of 2016 – but does not lower them to $10. 

Table 7:  2017 Interim Option B  

Balancing Mechanism:  Temporary Transfer Tax 

Revenue Source Amount Notes 

General Fund Subsidy $2,270,000 Reduced by 
$1,030,000 from 
2016 or $230,000 
from 2016 
recommended 
budget. 

Detail Revenues $4,200,000 $15 per detail 

Ancillary Fees (Radio, PSAP 
Associate, Tower Rent) 

$1,120,000  

Transfer Tax $3,000,000  

   

Total Revenue  $10,590,000  
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Interim Option B, detailed in Table 7, is an interim option more reflective of the sustainable revenue 

needs of the HCCC.  Revenue from a temporary increase to the transfer tax allows for a slight additional 

reduction in the annual general fund subsidy and allows the detail rate to remain at $15.Additionally, 

under Interim Option B, revenue is available to address critical deferred maintenance, protect against 

other unforeseen cost issues, and/or replenish the HCCC reserve to more acceptable levels.  

Alternatively, and to remain consistent with other scenarios, the detail rate or general fund subsidy 

could be reduced by an additional $850,000 if deferred maintenance were eliminated from the 

projection of revenue needs for 2017. 

Table 8: 2017 Interim Option C  

Balancing Mechanism:  Transfer Tax / $10 Detail Rate 

Revenue Source Amount Notes 

General Fund Subsidy $2,260,000 Reduced by 
$1,040,000 from 
2016 or $240,000 
from 2016 proposed 
budget. 

Detail Revenues $2,800,000 $10 per detail 

Ancillary Fees (Radio, PSAP 
Associate, Tower Rent) 

$1,120,000  

Transfer Tax $3,000,000 Temporary 1 mil. 

HCCC Reserve  $600,000 Total reserve would 
be reduced to 
$200,000. 

Total Revenue  $9,780,000  

 
Interim Option C, shown in Table 8, provides the Board with an immediate option for addressing the 

stated policy goal of reducing the detail rate to $10/detail.  It does so, however, by depleting the HCCC 

carryover almost completely and does not address funding for deferred maintenance.  As such, 

Administration would not recommend initiating a $10 detail rate until such time as a sustainable 

revenue solution is available to support it.  Under this scenario, the general fund subsidy could be 

increased to $2.5 million to provide some capacity for addressing deferred maintenance.   

 

Table 9: 2017 Interim Option D  

Balancing Mechanism:  General Fund  and $10 Detail Rate 

Revenue Source Amount Notes 

General Fund Subsidy $5,870,000 Increase of $2.57M 
from 2016 of 
$3.37M over 2016 
recommended 
budget. 
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Detail Revenues $2,800,000 $10 per detail 

Ancillary Fees (Radio, PSAP 
Associate, Tower Rent) 

$1,120,000  

Total Revenue  $9,790,000  

 
The Board has also signaled that it may be inclined to address the 9-1-1 financial issue through an 

increased contribution from the County general fund.  Table 9 shows Option D in which the County’s 

subsidy is increased from $2.5 million to $5.87million, thus requiring an additional contribution of $3.37 

million over the 2016 general subsidy level.  It should be noted that in order to address long term 

deferred maintenance issues, this contribution level would likely have to be increased by another 

$500,000 to $1 million.  

Sustainable Funding Options 

The above alternatives provide the Board with interim options for further deliberating the question of 

HCCC funding.  An interim option may be necessary to allow for the necessary timing to implement a 

sustainable solution.  However, the Administration does not recommend an interim solution, for any 

longer than is technically necessary, as the lack of a permanent solution has already resulted in the 

depletion of the budget stabilization fund, participating jurisdictions seeking alternative service 

providers, and delays in capital investments. 

As the Board has already learned, there are no simple long term options.  HCCC internal expenditure 

reductions come at the cost of service levels and the confidence of consortium customers.  Detail rate 

increases risk further system fragmentation.  Increases to the general fund subsidy exacerbate existing 

County budget pressures.  Additionally, alternative revenue sources must present a cogent value 

proposition to the taxpayer.  With that said, the Administration offers the following two sustainable 

revenue options for the Board’s consideration – recognizing that each is a variation on themes 

previously considered by the Board.  It should also be noted that, from the Administration’s perspective, 

a sustainable solution is one which produces sufficient revenue to accommodate annual salaries, 

operating/maintenance, and debt service while leaving a margin of approximately $750,000 annually as 

a reserve to be utilized in that year or pooled for future capital expenditures or for budget balancing as 

needs arise.  For 2017, this would equate to revenue of approximately $10.53 million.   

 

Sustainable Option 1:  Reconsider the Task Force Parcel Fee Recommendation at a Reduced Rate 

The Administration submitted a report to the Board in July of 2015 which concurred with the 9-1-1 

Preservation Task Force’s recommendation of instituting a parcel fee at an annual level ($46.37) capable 

of absorbing over 60% of the HCCC revenue needs.  Recognizing that the parcel fee was the top 

recommendation of the 9-1-1 Preservation Task Force, the Board could consider structuring the fee in a 

different manner.  For example, the following option would allow the Board to fundamentally address 

the long term revenue needs of the HCCC while addressing its policy goal of substantive reduction to the 
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detail rate.  This option utilizes a parcel fee set at $30.22 per year (billed at $15.11 semi-annually) or 

roughly $16.15 lower than that suggested in 2015.  (Note:  The current figure is lower than the Task 

Force recommendation due the inclusion of a vacancy rate in the salary calculation as well as a lower 

than expected debt service schedule.)  This amount is the equivalent of $2.52 per parcel per month.  The 

administrative process for utilizing the parcel fee as a sustainable solution will need to begin by the end 

of July. 

Table 10:  Parcel Fee Implementation Per Month 
Equivalent 

Hybrid Element Rate Revenue  

County General Fund Subsidy   $1,500,000 NA 

Detail Rate $12.50 $3,375,000 NA 

Parcel Fee/Year (Presume 150,000 parcels) $30.63 $4,595,000 $2.55 

Ancillary Fees  $1,120,000  

Total   $10,590,000 NA 

 

As shown in Table 10, this option does not meet the $10 policy goal of the Board – although this could 

be accomplished by reapportioning $675,000 from the detail rate to either the general fund subsidy or 

the parcel fee.  This would require a $4.50 annual increase to the parcel fee, or setting the general fund 

subsidy at $2.175 million per year.  The option does, however, significantly reduce the detail 

expenditures of HCCC customers by approximately $2.3 million annually, substantively reduces the 

County’s general fund subsidy and does so through implementation of a parcel fee at a level, which is 

25% lower than that proposed in July of 2015.  Additionally, it should be noted that this option is 

currently allowable under Ohio law and can be applied to the service area of the HCCC – thus 

eliminating the concern of “double taxation” raised by speakers during the Utility Service Fee hearings.   

 

Sustainable Option 2:  Continue Permissive Fee Efforts 

In 2012 and 2013, the County engaged with its local legislative delegation and the Ohio General 

Assembly at large to push the concept of a statutorily enabled permissive 9-1-1 fee which could be 

enacted by PSAPs representing a County and the largest political subdivision within a County.  A 

permissive fee, such as is enabled and utilized to some degree in almost every state in the nation, would 

provide a flexible tool which would address a substantive portion of the HCCC revenue need.  For 

example, presuming 700,000 wireline and landline phones in the County’s jurisdiction, a 55 cent 

monthly fee would produce approximately $4.6 million in revenues – allowing for substantive reduction 
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in the detail rate and general fund subsidy while producing approximately the same level of revenues as 

the $30.63 annual parcel fee shown above.   

The Board has the option of re-engaging the legislature on this topic.  Several members of the local 

legislative delegation, and various stakeholder groups, have continued to express support for the 

concept and could serve as leverage points for reinitiating the conversation in the broader General 

Assembly – although the vehemence of opposition faced during the last effort (from other members of 

the general assembly, industry associations, etc.) should not be discounted.  While this concept has the 

benefit of aligning the County’s revenue mechanism with standard practice in the industry, it must also 

be recognized that, assuming the effort was feasible and successful, it will likely take significant time to 

accomplish.  As such, one of the interim options described above would need to be initiated in the 

intervening years.   

 

Sustainable Option 3: General Fund Contributions 

As shown in the table below, the Board could decide to resolve the HCCC funding issue through a 

sustained increase in the general fund contribution.  This would require a $4.17 million increase in the 

annual contribution over the recommended 2016 budget figure of $2.5 million.  Again, the 

Administration does not recommend this approach given its impact to an already strained general fund 

budget, as well as the implications for an increased level of double taxation for those residents outside 

of the HCCC service area.   

Table 11:  Sustainable Option 3  

Balancing Mechanism:  General Fund  and $10 Detail Rate 

Revenue Source Amount Notes 

General Fund Subsidy $6,670,000 Increase of $3.31 
million from 2016 or 
$4.17 million over 
2016 recommended 
budget. 

Detail Revenues $2,800,000 $10 per detail 

Ancillary Fees (Radio, PSAP 
Associate, Tower Rent) 

$1,120,000  

Total Revenue  $10,590,000  

 

Integration with Existing County Property Tax Levies 

At various times there has been discussion of integrating 9-1-1 funding with existing property tax levies.  

From an implementation perspective, it would be very difficult to assign a nexus between most County 

levies and operation of the County’s 9-1-1 system.  A more formal legal analysis would be required to 

the degree the Board wished to pursue this further.  The CLEAR levy (County Law Enforcement Applied 

Regionally), however, does present one opportunity to explore.  
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The concept of integrating HCCC funding with the revenue stream produced by the CLEAR levy has been 

raised at various points during the County’s deliberation on this issue.  CLEAR is a perpetual levy 

approved for “the purpose of providing a countywide computerized police information center.”  

Historically, the levy has provided for capital purchases of the Mobile Data Computers (MDC) units for 

law enforcement vehicles (not fire or EMS) and operating support to these and other communications 

devices.  ORC Section 5705.19(J) states that the levy can be used for the purpose of providing and 

maintaining motor vehicles, communications, other equipment, buildings, and sites for such buildings 

used directly in the operation of a police department, or the provision of ambulance or emergency 

medical services “operated by a police department.”  It appears that there is potential for the levy to be 

used for communications services that are operated by a police department (fire would be subject to a 

separate levy section), but no Prosecutor’s Opinion has been given on the issue.   

The CLEAR levy is a continuous levy and therefore is not subject to renewal cycles.  Property tax 

revenues for the levy have decreased from $5.1m in 2007 to a projected $3.9m in 2016, due to 

reductions in state reimbursements.  Expenditures for CLEAR operating support are slightly higher than 

current revenues, resulting in a slow draw down of fund balance going forward ($4m budgeted for 

2016).  As a result, the levy no longer has capacity to provide for large capital purchases for law 

enforcement agencies and is projected to only provide operating support on current and future data 

sharing systems unless another revenue source is identified. 

Additionally, using a county-wide levy for a service that benefits only 60% of the population is counter to 

the Board’s policy position in cost allocation for communities contracting for patrol services from the 

Sheriff’s Office. 

Conclusion 

In order to continue advancing this issue toward a sustainable solution, the Administration recommends 

the following: 

- For 2016, execute a financial strategy consistent with Board policy direction as defined in Table 5 on 
Page 14 of this document. 

- Initiate an independent efficiency review of the HCCC, in partnership with the Regional Chamber, 
and incorporate any salient cost reduction recommendations into the organization’s cost structure.  

- Develop a formal reserve policy specific to the HCCC that will allow the Board to best identify the 
most appropriate short and long-term funding strategy. 

- Begin implementation of a sustainable funding solution consistent with the Task Force 
recommendation, as more clearly defined in Table 10 on page 18.   

- If a temporary solution is required to more substantively vet sustainable options, or to provide the 
time within which to conduct an effective efficiency review, the Administration recommends 
implementation of Interim Option B as defined in Table 7. 
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- As recommended by the 9-1-1 Preservation Task Force, continue to remain involved at the state 
level to press for assistance through permissive revenue authority which could ultimately replace 
the need for a parcel fee with a device driven revenue stream.   

 
All of these recommendations are provided within the context of addressing the policy goals of limiting 

further increases to the detail rate or general fund subsidy.  Other alternatives provided within this 

report may increase in relevance to the degree the Board prioritizes different policy goals.   

Next Steps 

The Administration recommends that as a means of continuing progress on this issue: 

- A staff meeting presentation should be scheduled in May to discuss this report and HCCC funding 
alternatives in general. 

- The Board, at the May staff meeting, authorize the Administration to charter an independent 
efficiency review of HCCC operations.  

- That the Board advance a sustainable, or interim funding solution (for 2017 only), by August 1st in 
order to address this issue prior to the 2017 budget process.   

 
The Administration will work with the Board to arrange date in May for a staff meeting presentation on 

this topic.  In the meantime, please contact me if you have any questions in this matter. 
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Appendix A – Additional Budget and Cost Detail 

Salary increase detail: 

- 2016 budgeted administrative salaries increased due to the addition of a radio manager position, 
filling of a previously vacant supervisor position, and for a correction that moved an operator to the 
HCCC budget. (This individual was previously in the telecom budget but did not support the telecom 
operations). No increases are projected to occur in administrative salaries moving forward.  

- The 2016 operations personnel budget increased due to a 3% collectively bargained raise 
(~$150,000) and vacation and sick payouts associated with employee retirements. Actual expenses 
do tend to vary from budget.  Historical trends indicate an average vacancy rate of 10% at the HCCC 
which usually results in the communications center spending less than the budgeted figure. This 
vacancy has been applied to the projected figure and results in a reduction in required annual 
revenue. All other increases to salaries associated with operations are a result of a 3% increase that 
has been negotiated by the communications officers union. 

Operating Expenses increase detail: 

- Contracts fluctuate annually as some contracts do not require annual or monthly payments but are 
due only once every few years. The HCCC has one contract for radio communications computer 
maintenance, set to expire in 2016, that will require an increase in annual payments of $200,000. 

- Other expenses include all other non-personnel and non-capital items that the HCCC needs in order 
to function. This includes but is not limited to postage, uniforms, office supplies, computer software, 
advertising, and training related travel. These expenses are held flat throughout the plan. 

Capital expenses increase detail: 

- The HCCC has various deferred maintenance needs at several tower sites (estimated at $1,092,000 
and $1,500,000 in 2017 and 2018 respectively). They also are in need of replacing all computers at 
the HCCC to ensure compatibility with the new CAD and 800 MHz systems ($20,000 and $25,000 
respectively in 2017 and 2018). It has also been discussed that a $400,000 expense to provide all fire 
departments with high speed data and mobile digital communicators be considered when 
evaluating the full five-year needs of the HCCC. This expense has been requested by the fire chiefs 
association and will bring the technology available to fire departments in line with current 
technology found in all police vehicles.  

- Capital represents the largest deviation from the 9-1-1 task force budget proposal.  The 9-1-1 task 
force recommended the HCCC set aside an additional $1.2 million in 2019 and 2020 to build a capital 
reserve. This funding, as well as the other proposed funding needs, are not included in 
Administration’s most recent analysis for 2017  However, some of these needs are included in the 
five year projection. 

Debt expenses increase detail: 

- New debt was issued for the 800 MHz radio system replacement in 2015. The HCCC received a 
sizable amount of cash in the form of debt proceeds.  This was used in 2015 to pay the onetime 
increase in debt service. This accounting procedure is the reason for the temporary increase in 2015 
and was a net impact of zero dollars.  
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Appendix B – Additional Efficiencies Employed by HCCC 

 

- HCCC partnered with MARCS for shared operation of its 800 MHz system.  The resulting partnership 
significantly improved interoperability with State first responder agencies (including Cincinnati and 
Butler County) while reducing HCCC maintenance costs by approximately $200,000. 

- HCCC and the City of Cincinnati, through the Hamilton County Emergency Management Agency, 
acquired a $750,000 grant to upgrade both agencies CAD systems to a shared platform.  The 
resulting partnership allows each organization to effectively dispatch for the other when needed 
and will save HCCC approximately $50,000 annually in CAD maintenance costs. 

- Over the past decade, the HCCC has taken on new workload associated with Wyoming, St. Bernard, 
Silverton, and Elmwood Place without increasing staffing levels.  

- It has been recommended that HCCC install a second West radio desk to reduce the amount of radio 
traffic managed by one radio operator. HCCC has not performed this split; largely due to the 
increased staffing costs it would necessitate.   

- Over the past several years, HCCC has kept 3 communication officer positions permanently vacant in 
addition to those positions held vacant through natural attrition which, in a 9-1-1 call center 
environment, is routinely high. 

- HCCC furloughed all of its administrative and supervisory employees in 2009 and 2010 in order to 
avoid additional costs to the consortium and increases in the general fund subsidy.   

- In 2014, HCCC began hiring part-time call takers in order to reduce organizational overtime costs. 

- HCCC maintains a very low administrative staff ratio with no dedicated training personnel and no 
dedicated radio manager for a system which maintains 15 towers, 5,000 radios and 8 million annual 
radio transmissions.  Duties associated with the radio system are managed, within HCCC, by 
administrative staff cross trained in this function.   

- Duties associated with training new employees and filing public record requests are handled by 
supervisory staff resulting in annual savings of $20,000 since 2012. 

- In its most recent contract with Motorola for upgrade of its 800 MHz system, HCCC negotiated for 
Motorola to provide various services, free of charge, which would have meant $400,000 in increased 
capital charges to the consortium and its customers.  These services include: radio tower structural 
analysis and antennae functional analysis and replacements. 
 



 

 

 
To:  Board of County Commissioners 
 
From:  Jeff Aluotto, Interim County Administrator 
 
Cc:  John Bruggen, Budget Director 
   
Subject: County Administrator’s 2017-2021 Recommended Capital Improvement Plan 
 
Date:  November 14, 2016 

 
 
This year’s capital plan continues to look broadly at the entire capital needs of all County facilities and 
programs in the context of overall debt service levels. The Capital Improvement Plan (CIP) features a 
number of building specific upgrades/renovations and several key IT projects for various departments.  
Below is a chart that shows the anticipated cost of all CIP projects according to their category. In total, 
the 2017-2021 CIP contemplates approximately $245.5 million worth of projects. 
 

Five Year Capital Expenditures by Category (in millions) 
 

 2017 2018 2019 2020 2021 2022+ Total 

Recommended $73.4 $8.9 $23.8 $7.0 $2.0 $0.0 $115.1 

Potential $31.2 $28.8 $25.4 $7.2 $27.4 $10.3 $130.4 

Total $104.6 $37.7 $49.2 $14.2 $29.4 $10.3 $245.5 

 
In evaluating the County’s current fiscal capacity to issue new debt, it should be noted that a large 
amount of debt will be retired in 2017 and 2018. However, there will not be a major reduction of debt 
service in any of the latter years of the CIP.  The debt from the proposed capital plan (which includes 
financing for a Crime Lab as well as several other recommended projects) will create a debt service 
schedule that is level with our current debt budget by 2019. In most instances, the debt is assumed at a 
5% interest rate and the length of the debt service corresponds with the type of project. Most 
technology projects are assumed with level debt service payments over 10 years.  
 
If the CIP moves forward according to the recommended plan, the annual debt service payments will 
increase from the current annual budget level of $6.9 million to a range between $8.7 million and $10.6 
million. If the overall policy direction of the Board is to maintain the debt service budget at its current 
level throughout the entire plan, then the Board will have to make strategic decisions as to which 



 

 

infrastructure and technology projects will move forward. There is the potential to cash finance some of 
the CIP projects within current debt service budget capacity. Using cash financing will help to lower 
future debt service payments. The County Worker’s Compensation Fund is also showing a large reserve 
for 2017. In lieu of a 2017 contribution to the Worker’s Compensation Fund, the recommended budget 
allocates over $2.0 million toward the replacement of the county finance system. The total cost of 
replacement of the finance system is currently unknown, however it will likely the $2.0 million 
contribution will not be sufficient to cover the full costs of replacement.  
 
The most significant project contemplated in the recommended portion of the CIP is the construction of 
a new Coroner Lab and office space for $53 million, starting in 2017. The Board is still in the process of 
locating a suitable space that would meet the Coroner’s needs. This project is the most significant 
increase in the debt service budget with an annual cost of $3.4 million. Administration should have a 
financing plan in place for all approved and recommended 2017 projects in the first quarter of 2017. 
 
An item of note included in the CIP is the investment of approximately $500,000 annually in building 
needs at the County Courthouse through 2019. The Courthouse is set to enter its 100th year of operation 
in 2019 and has a multitude of deferred maintenance projects that total more than $26.3 million. The 
Courthouse is one of three county-owned buildings on the Register of Historic Places. It is anticipated 
that the first $500,000 of any available year-end budgetary surplus will be used each year to finance 
Courthouse related improvements. 
 
Administration has continued evaluating and establishing a process for addressing County-wide non-
building capital needs (vehicles, computers, servers, etc.). The recommended approach would involve 
the creation of a capital equipment reserve at the beginning of 2017 that would be available to 
departments to finance their capital and equipment needs as they arise. This reserve would focus on 
establishing a flexible replacement schedule for vehicles, computers, servers, data processing 
equipment, and other capital needs in General Fund departments. This plan would provide the County 
with a better understanding of current non-facility capital assets and ensure that cash will be available 
to replace those assets when necessary. This should prevent any potential service delivery issues or 
delays that could arise from a lack of cash for small capital needs. An additional benefit to this process is 
that it would allow the County to reach enterprise standards for its capital equipment. 
 
Capital Plan Development 
The following pages summarize the County Administrator’s 2017-2021 Recommended Capital 
Improvement Plan (CIP).  The CIP does not include Metropolitan Sewer District (MSD) capital projects as 
the MSD operating and capital budgets are approved separately. The 2017-2021 CIP offers a similar 
approach to last year’s CIP, as it groups projects according to major financing areas, which are in turn 
aligned to major lines of work: the General Fund for most general governmental projects, including 
public safety and building maintenance; sales tax/parking related funds for riverfront development and 
stadium-related projects; the Communications Center Fund for investments in the public safety 9-1-1 
infrastructure; and a final group of mostly smaller projects supported by a other revenue sources. All 
projects have been delineated into one of three categories: 
 

Board Approved Projects – These projects were previously approved by the Board and 
are in various stages of implementation. 
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Recommended Projects – These projects are recommended based on the current 
infrastructure or technology needs, but are not formally financed or Board approved. 
They will come before the Board at a later date. 
 
Potential Projects – All potential projects are non-priority deferred maintenance 
projects in each of the County’s buildings that could rise to the level of a CIP project if 
there is a system failure or emergency. These projects are listed by building and include 
the total dollar amount of debt that would be required to be issued in order to meet the 
on-going maintenance needs, as identified by the facilities department. Typically, 
County Facilities will try to use capacity in their General Fund budget appropriation to 
cash finance some of the smaller projects identified in the potential list. Potential 
projects could cost up to $130 million over the next five years.  
 

NOTE:  Board approval of the CIP does not create expenditure authority or financing. Each project will 
be brought before the Board individually for budget appropriation and financing before proceeding.  
 
The County Administrator’s 2017 Recommended General Fund Budget debt service expenditure level 
comports with the recommendations in the CIP; however, the CIP is flexible and scalable to incorporate 
evolving discussions concerning strategic facility planning.  
 
Please do not hesitate to contact me with any questions concerning this document. 
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All dollars in thousands

Completed / Existing Debt Prior 2017 2018 2019 2020 2021 2022+ PROJECT COST

DEBT 

LENGTH INTEREST RATE

237 WHT Phase 2 80            83               84                81                   77               79            -           3,021                          20 4-5%

230 E Ninth Acquisition 192          -              -               -                  -              -           -           1,528                          11 5%

230 E Ninth Renovation 2,029      2,032          -               -                  -              -           -           18,300                       12 5%

Cty. Facilities Maint/ 237 WHT Acquisition 382          420             -               -                  -              -           -           3,604                          12 5%

EMA & Homeland Security 60            53               57                60                   53               56            59            725                             12 4.25-4.5%

237 WHT/250 WHT/Courthouse 1,425      1,426          1,432           (185)                (189)            (188)        (186)        7,850                          17 3.75-4.15%

Coroner Judgment 955          960             957              -                  -              -           -           8,015                          10 3.25-4%

Energy Conservation, Phase 1 482          494             507              520                 534             548          562          5,512                          10-14 2.4-5.25%

Energy Conservation, Phase 1A 788          781             779              772                 769             767          768          9,400                          15 2-3.125%

Energy Performance Contracting Phase 2 174          174             175              174                 175             173          172          1,888                          15 3-5%

Approved

800 Broadway Tower Roof Repairs 787          -              -               -                  -              -           -           787                             N/A N/A

230 E 9th St. Floor 2 and 3 Remodel 1,647      -              -               -                  -              -           -           1,647                          N/A N/A

250 WHT Ramp Rehabilitation 320          -              -               -                  -              -           -           320                             N/A N/A

Courthouse Interior Repairs 500          500             500              500                 -              -           -           2,000                          N/A N/A

CAB Chillers/Cooling Tower and Justice Center Platform 956          -              -               -                  -              -           -           956                             N/A N/A

Courthouse Roof 10, 5, & 6 Replacements 34            34               34                34                   34               34            34            370                             15 3-5%

Justice Center Security Matrix Replacement 42            42               42                42                   43               42            42            458                             15 3-5%

Sheriff RMS and Mugshot System Replacement 242          243             244              242                 244             241          240          2,629                          15 3-5%

Recommended

230 E 9th St. Façade Repairs -           -              -               108                 108             108          108          1,350                          20 5%

250 WHT Aluminum Window Replacements -           -              -               40                   40               40            40            498                             20 5%

250 WHT Façade and Concrete Repairs -           -              -               23                   23               23            23            282                             20 5%

800 Broadway Exterior Wall System Repair -           -              -               859                 859             859          859          13,200                       30 5%

Auditor Finance System Replacement -           -              -               -                  389             389          389          3,000                          10 5%

Courthouse Emergency Power Code Compliance -           -              -               -                  -              165          165          2,539                          30 5%

Courthouse Fire Alarm Replacement -           -              130              130                 130             130          130          1,622                          20 5%

Courthouse Roof and Façade Repairs -           -              -               -                  -              524          524          6,525                          20 5%

Courthouse Server Room Upgrade -           -              156              156                 156             156          156          1,946                          20 5%

Courthouse Window Replacements -           -              -               -                  -              -           362          4,509                          20 5%

Justice Center Security Camera Upgrade -           -              118              118                 118             118          118          912                             10 5%

Planning and Development Permit System -           500             115              115                 115             115          690          1,650                          10 5%

Recorder's Office System Replacement -           -              -               -                  -              -           259          2,000                          10 5%

Renovation/Expansion of Dog Warden Facilities -           -              -               -                  260             260          260          4,000                          30 5%

Sheriff JMS -           -              -               -                  289             289          289          3,000                          15 5%

Voter Registration and Machines and Tabulation Equipment

Election Capital Reserve -           -              1,000           5,000              -              -           -           6,000                          N/A N/A

General Fund - Debt -           -              -               1,036              1,036          1,036      1,036      8,000                          10 5%

Coroner Facility -           -              3,455           3,455              3,455          3,455      3,455      53,117                       30 5%

Potential 

800 Broadway -           713             1,138           327                 498             245          -           30,693                       20 5%

Juvenile Detention Center -           229             69                -                  -              -           91            4,847                          20 5%

Patrol HQ -           172             15                -                  -              -           93            3,477                          20 5%

2611 Highland -           -              -               -                  -              -           21            255                             20 5%

264 WHT -           3                 -               -                  -              -           28            389                             20 5%

Planning and Development Garage -           16               -               -                  -              -           25            502                             20 5%

Records Center -           34               17                -                  -              -           95            1,823                          20 5%

Coroner's Current Facility -           -              159              224                 46               -           -           5,355                          20 5%

250 WHT -           5                 19                21                   -              -           162          2,570                          20 5%

County Administration Building -           84               179              -                  197             271          -           9,104                          20 5%

Alms and Doepke -           49               43                520                 19               24            106          9,497                          20 5%

Justice Center -           408             375              256                 96               885          3              25,220                       20 5%

Courthouse -           754             291              691                 185             43            148          26,313                       20 5%

230 E. 9th Street -           28               7                  -                  -              734          -           9,592                          20 5%

Communication Center -           11               -               -                  -              -           57            855                             20 5%

 -
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Building Name Hamilton County Juvenile Court Building

Street Address 800 Broadway Street

City/State/Zip Cincinnati, Ohio 45202

-                       

$84,500               

-                       

$638,000            

$64,000               

-                       

-                       

-                       

-                       

===========

$786,500            

General Fund Cash $786,500            $786,500               

-                             

-                             

 -                             

   -                             

TOTAL $786,500            -                           -                           -                           -                           -                           $786,500               

LEGISLATIVE ACTION TAKEN FUTURE LEGISLATIVE ACTION

PROJECT TITLE 800 Broadway Tower Roof Repairs

CAPITAL BUDGET
DEPARTMENT County Facilities

PERMANENT FUNDING General Fund Cash

DESCRIPTION AND LOCATION PURPOSE AND JUSTIFICATION

AND PROGRAM

CAPITAL IMPROVEMENT PROGRAM PROJECT NUMBER 061204

SCHEDULED START June 2015

as of November 09, 2016 SCHEDULED COMPLETION December 2016

Repair and Waterproofing of Stone Tower Roof Repairs are needed to the stone tower roof due to water infiltration into the building. Flakes of the 

limestone on the roof are coming loose and falling either into the gutters or down below to the 

ground. During the original construction of the building, metal was used in the masonry joints to 

help hold the stones in place. During cold and hot weather the metal within these spaces 

contracts and expands causing this damage.  

SUMMARY OF IMPLICATIONS PROJECT COSTS

Large scaffolding with safety netting has been installed around the areas of 

demolition and at the building's front entrance to protect objects from falling to 

the ground below. All stone demolition was completed at the end of June 2016. 

The areas that have been damaged will be patched with a material compatible 

with limestone brick. A coat of stone sealant will be installed over the limestone 

brick to prevent any future water infiltration.  New ice guard support anchors will 

be installed to add more strength to the steel members for holding back large 

amounts of snow and ice in the winter.  This project has been reviewed by the 

state and local  Historic Societies for review. This project has an anticipated 

construction duration of 12 months. The project is scheduled for completion 

before the end of 2016.  

Land/Building Acquisition

Design/Engineering

Other Consultants

Construction

Contingency

Furniture

Other Equipment (phones, data wiring)

Owner Costs

Capitalized Interest

TOTAL COST

FUNDING 

SOURCE

PRIOR

YEARS 2017 2018 2019 2020 2021 TBD TOTAL

October 28, 2015 the bid advertisement was issued.

January 27, 2016 BOCC approved construction contract

-                            

June 27, 2012 BOCC approved $61,500 in Design Only Appropriation

June 24, 2015 BOCC appropriated construction funding.

800 Broadway 
Tower Roof Repairs 
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Building Name William Howard Taft Law Center

Street Address 230 East 9th Street

City/State/Zip Cincinnati, Ohio 45202

-                       

$214,233            

-                       

$1,433,000         

-                       

-                       

-                       

-                       

-                       

===========

$1,647,233         

General Fund Cash $1,647,233         $1,647,233              

-                               

-                               

 -                               

   -                               

TOTAL $1,647,233         -                           -                           -                           -                           -                           $1,647,233              

LEGISLATIVE ACTION TAKEN FUTURE LEGISLATIVE ACTION

6/24/2015 - BOCC approved construction contract

3/25/2016 - Project Substantially Complete

DESCRIPTION AND LOCATION PURPOSE AND JUSTIFICATION

SUMMARY OF IMPLICATIONS PROJECT COSTS

2018

4/29/2015 - BOCC appropriated funding

5/19/2015 - Bids were Advertised

Owner Costs

Financing

TOTAL COST

FUNDING 

SOURCE

PRIOR

YEARS 2017 2019 2020 2021 TBD TOTAL

-                            

December 2016

Renovate the 2nd & 3rd Floors of the William Howard Taft Center to 

accommodate additional private office space for an increase of mandated 

staff.

The Public Defender is in need of additional adequate office space, which is a key objective in 

fulfilling an obligation listed in the Memorandum of Understanding (MOU) to the office operation as 

mandated by the State Public Defender. A MOU status report sent to the State Public Defender's 

Office states that this project could begin as early as the first quarter of 2015.

The space on the second and third floors has been renovated to include fifty 

(50) new hard wall offices instead of cubicles to address privacy restrictions 

when dealing with legal issues. The mechanical, electrical, and fire safety 

systems on these floors was also needed to be fully reconfigured to 

accommodate the changes to the floor layouts. New floor coverings were 

installed after the major construction work was completed. The project was 

substantially completed March 2016. There is some additional changes and 

mechanical equipment improvements being conducted after hours. This project 

will be ready for closeout before the end of 2016.

Land/Building Acquisition

Design/Engineering

Other Consultants

Construction

Contingency

Furniture

SCHEDULED COMPLETION

Other Equipment (phones, data wiring)

061501

April 2015

CAPITAL IMPROVEMENT PROGRAM

as of November 09, 2016

PROJECT TITLE

DEPARTMENT

PERMANENT FUNDING

PROGRAM

PROJECT NUMBER

SCHEDULED START

AND

CAPITAL BUDGET
Public Defender 2nd & 3rd Floor Renovations

County Facilities

General Fund Cash

Public Defender 2nd & 3rd Floor 
Renovations 
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Building Name Hamilton County Environmental Services Building

Street Address 250 William Howard Taft Road

City/State/Zip Cincinnati, Ohio 45219

-                      

$22,500              

-                      

$297,847            

-                      

-                      

-                      

-                      

-                      

===========

$320,347            

General Fund Cash $320,347            $320,347              

-                            

-                            

 -                            

   -                            

TOTAL $320,347            -                          -                          -                          -                          -                          $320,347              

LEGISLATIVE ACTION TAKEN FUTURE LEGISLATIVE ACTION

PROJECT TITLE 250 WHT Ramp Rehabilitation

CAPITAL BUDGET
DEPARTMENT County Facilities

PERMANENT FUNDING General Fund Cash

DESCRIPTION AND LOCATION PURPOSE AND JUSTIFICATION

AND PROGRAM

CAPITAL IMPROVEMENT PROGRAM PROJECT NUMBER 061502

SCHEDULED START April 2015

as of November 09, 2016 SCHEDULED COMPLETION November 2016

Replacement of all the pedestrian ramps, their structural supports, and 

handrails.

In 2015, the County's Structural Engineering partner, THP Limited, conducted a condition 

assessment of the elevated pedestrian ramps and handrails due to cracks found in the concrete 

ramp structural supports and rusted handrails. THP recommended replacements be done as 

soon as possible before the supports deteriorate beyond their structural supporting capacity. 

SUMMARY OF IMPLICATIONS PROJECT COSTS

All recommendations from the THP Limited's condition assessments in 2015 are 

being carried out which includes: replacing all elevated ramps, replacing all 

ramp supports, and replacing all the ramp handrails. This project has an 

anticipated construction duration of 12 weeks. The City of Cincinnati Plan 

Review was approved at the end of June 2016. Construction begun in August 

2016 with substantial completion estimated to be November 2016. Uncommon 

wet weather conditions could extend the estimated completion date. 

Land/Building Acquisition

Design/Engineering

Other Consultants

Construction

Contingency

Furniture

Other Equipment (phones, data wiring)

Owner Costs

Capitalized Interest

TOTAL COST

FUNDING 

SOURCE

PRIOR

YEARS 2017 2018 2019 2020 2021 TBD TOTAL

01/18/2016 - Bids were Advertised

04/06/2016 - BOCC approved Construction Contracts

-                           

04/29/2015 - BOCC Appropriated Funding 

12/16/2015 - BOCC Approved Supplemental Appropriation

250 WHT  
Ramp Rehabilitation 
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Building Name Hamilton County Courthouse

Street Address 1000 Main Street

City/State/Zip Cincinnati, Ohio 45202

-                      

-                      

$2,000,000          

-                      

-                      

-                      

-                      

-                      

===========

$2,000,000          

General Fund Cash $500,000             $500,000             $500,000             $2,000,000            

-                             

-                             

 -                             

   -                             

TOTAL $500,000             $500,000             $500,000             -                          -                          -                          $2,000,000            

LEGISLATIVE ACTION TAKEN FUTURE LEGISLATIVE ACTION

061602

July 2016

CAPITAL IMPROVEMENT PROGRAM

as of November 09, 2016

PROJECT TITLE

DEPARTMENT

PERMANENT FUNDING

PROGRAM

PROJECT NUMBER

SCHEDULED START

AND

CAPITAL BUDGET
Courthouse Interior Repairs

County Facilities

General Fund Cash

September 2018

Courthouse Interior Repairs Beginning in 2005 a project request was included in the Facilities Capital Maintenance Project 

Plan to repair all of the falling plaster and repaint, once the repairs were completed. There are 

multiple areas throughout all of the public hallways within the buildiing that are in need of repair. 

The introduction of Air Conditioning may have some contributing effects on the plaster 

deterioration. County Plasters have indicated the original plaster contains a large percentage of 

lime and little binder. The result is softened plaster highly susceptible to moisture damage. Many 

roof and window leaks over the years have contributed to the damage. This Capital Improvement 

is being requested in advance of the 100 year Anniversary of the opening of the Courthouse.  

Professional outside firms have conducted assessments on the condition of 

the plaster in the Courthouse and found that the repairs conducted by the in-

house County Plasterers over the past 15 years are very high quality and have 

shown no signs of deterioration. As an additional benefit, the in house staff 

have the ability to cast decorative mouldingsmatching the original construction. 

A recent analysis showed utilizing in house staff for this work to be more cost 

effective than contracting the service.  County Facilities hired two plasterers 

and one painter in mid-2016 to begin these repairs.  This team will be able to 

complete repairs on an average of one floor per year at an estimated cost of 

$250,000 for materials and staff costs per floor.  The technique currently used 

consists of removal of damaged and loose plaster followed by the application 

of a  bonding agent to all surfaces with a series of different plaster coatings 

and metal lath with paint to finish.  

Land/Building Acquisition

Design/Engineering

Other Consultants

Construction

Contingency

Furniture

SCHEDULED COMPLETION

Other Equipment (phones, data wiring)

6/29/2016 - BOCC Appropriated Funding

6/29/2016 - BOCC Approved the Hiring of In-House Staff to conduct this work.

Owner Costs

Financing

TOTAL COST

FUNDING 

SOURCE

PRIOR

YEARS 2017 2019 2020 2021 TBD TOTAL

$500,000              

 

DESCRIPTION AND LOCATION PURPOSE AND JUSTIFICATION

SUMMARY OF IMPLICATIONS PROJECT COSTS

2018

$500,000              

Courthouse 
Interior Repairs 
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Building Name County Administration Building

Street Address 138 East Court Street

City/State/Zip Cincinnati, Ohio 45202

-                       

$80,000               

-                       

$733,000            

$22,500               

-                       

-                       

-                       

-                       

===========

$835,500            

General Fund Cash $835,500            $835,500               

-                             

-                             

 -                             

   -                             

TOTAL $835,500            -                           -                           -                           -                           -                           $835,500               

LEGISLATIVE ACTION TAKEN FUTURE LEGISLATIVE ACTION

-                            

Advertise/Award Bids

2018

FUNDING 

SOURCE

PRIOR

YEARS 2017

Financing

TOTAL COST

Authorization to proceed, advance funding,

2019 2020 2021 TBD TOTAL

PURPOSE AND JUSTIFICATION

SUMMARY OF IMPLICATIONS PROJECT COSTS  

Furniture

Contingency

Replacement of the building's main cooling system, which consists of the 

following:  Cooling Towers located on the Roof and the Chillers within the 

Basement.

The existing Cooling Towers located on the roof of the building and the Chillers located in the 

Basement have exceeded their life expectancy. The Cooling Towers were first put into service in 

1985. These units provide supplemental cooling to the building by transferring heat from inside to 

the outdoors. The internal components are experiencing deterioration and blockages, which 

causes the mechanical condensing water to spray out of the tower and onto the roof and 

adjacent maintenance platforms. The Chillers were put into service in 2002. The refrigerant within 

these units has been phased out and required by the Montreal Protocol to be replaced by year 

2020. 

The existing cooling towers and their associated equipment such as piping and 

pumps have exceeded their life expectancy. The water that the cooling towers 

use to remove building heat is leaking out onto the roof due to deterioration of 

the internal components of the towers. The building Chillers use an obsolete 

type of refrigerant and are required to be replaced by year 2020 in accordance 

with EPA Regulation and the Montreal Protocol. Both units are needed to be 

operational during the summer months to efficiently keep the building cool. The 

design services and creation of bid documents for the equipment replacement 

would begin early 2018. The replacement of Tower #1 and Chiller #1 will begin 

in the Fall of 2018. Weather permitting, Tower #2 and Chiller #2 will be 

replaced in the Spring of 2019. If heating season begins early the replacement 

of Tower #2 and Chiller #2 will have to be conducted in the Fall of 2019. All 

piping and pumps associated with these towers are planned to be replaced as 

well. Therefore this project is expected to have a 24 month duration.

Land/Building Acquisition

Design/Engineering

Other Consultants

Construction

DESCRIPTION AND LOCATION

Other Equipment (phones, data wiring)

Owner Costs

AND

CAPITAL BUDGET
CAB Chiller & Cooling Tower Replacements

County Facilities

General Fund Cash

PROJECT TITLE

DEPARTMENT

PERMANENT FUNDING

PROGRAM

PROJECT NUMBER

December 2016

CAPITAL IMPROVEMENT PROGRAM

as of November 09, 2016

SCHEDULED START

December 2019SCHEDULED COMPLETION

CAB Chiller & Cooling Tower 
Replacements 
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Building Name Hamilton County Justice Center

Street Address 1000 Sycamore Street

City/State/Zip Cincinnati, Ohio 45202

-                       

$19,500               

-                       

$87,000               

$13,500               

-                       

-                       

-                       

-                       

===========

$120,000            

General Fund Cash $120,000            $120,000               

-                             

-                             

 -                             

   -                             

TOTAL $120,000            -                           -                           -                           -                           -                           $120,000               

LEGISLATIVE ACTION TAKEN FUTURE LEGISLATIVE ACTION

December 2016

CAPITAL IMPROVEMENT PROGRAM

as of November 09, 2016

PROJECT TITLE

DEPARTMENT

PERMANENT FUNDING

PROGRAM

PROJECT NUMBER

SCHEDULED START

AND

CAPITAL BUDGET
Justice Center Gym Maintenance Platforms

Facilities

General Fund Cash

December 2017

Installation of work platforms to provide access of entry into the confined 

spaces of the Gym Air Handling Units to be used by Facilities' employees to 

conduct maintenance and repair tasks.

There are four air handling units that provide conditioned air to the gyms within the Justice 

Center. These air handling units are located twenty (20) feet above the gym floor. The only 

access into these units to provide maintenance and repair is a small hatch door way cut into the 

side of the unit. The Department's Safety Consultant (CMI) has recommended that maintenance 

platforms be installed on the sides of each unit to provide access when maintenance personnel 

are entering and exiting the units in accordance with applicable safety regulations. 

The Department's Structural Engineering Partner, THP Limited, Inc., has 

reviewed the recommendation and the gym unit locations. They have proposed 

a plan to anchor permanent fixed metal platforms to the building's concrete 

walls under the unit entry points. This will allow maitenance personnel to attach 

portable ladders to the platform when access is required. This will also allow 

personnel to have a secure and stable area to stand on when entering and 

exiting the unit. The anticipated project duration is one (1) year, which includes 

Design, Bidding, Contracts, and Construction.

Land/Building Acquisition

Design/Engineering

Other Consultants

Construction

Contingency

Furniture

SCHEDULED COMPLETION

Other Equipment (phones, data wiring)

Owner Costs

Financing

TOTAL COST

Authorization to proceed, advance funding,

FUNDING 

SOURCE

PRIOR

YEARS 2017 2019 2020 2021 TBD TOTAL

-                            

 

DESCRIPTION AND LOCATION PURPOSE AND JUSTIFICATION

SUMMARY OF IMPLICATIONS PROJECT COSTS

Advertise/Award Bids

2018

Justice Center 
Gym Maintenance Platforms 

11



Building Name Hamilton County Courthouse

Street Address 1000 Main Street

City/State/Zip Cincinnati, Ohio 45202

-                       

$55,000               

-                       

$440,000            

-                       

-                       

-                       

-                       

-                       

===========

$495,000            

General Fund Debt $495,000            $495,000               

-                             

-                             

 -                             

   -                             

TOTAL $495,000            -                           -                           -                           -                           -                           $495,000               

LEGISLATIVE ACTION TAKEN FUTURE LEGISLATIVE ACTION

061503

June 2015

CAPITAL IMPROVEMENT PROGRAM

as of September 15, 2016

PROJECT TITLE

DEPARTMENT

PERMANENT FUNDING

PROGRAM

PROJECT NUMBER

SCHEDULED START

AND

CAPITAL BUDGET
Courthouse Roofs 10, 5, & 6 Replacements

County Facilities

General Fund Debt

December 2016

Replacement and Restoration of Roofs 10, 5 and 6 These Courthouse roofs are out of warranty, have reached their life expectancy, and have 

several leaks that need to be addressed. Roof 10 is found on the 6th floor level and surrounds 

the Mechanical Penthouse outside the Law Library. This roof continues to leak into 5th floor 

offices during heavy down pours and will continue to do so until a full replacement is conducted. 

During the roof assessment by THP Limited, Inc. it was found that Roofs 5 & 6 

which are above Roof 10 were severly leaking into the walls that lead to water 

infiltration underneath Roof 10. Roof T however was found to be at the end of 

its life expectancy, but in good condition without any active leaks. The built up 

roof systems on all three roofs will be completely taken down to the concrete 

structure. The sloping of these roofs was redesigned to minimize the ponding 

of water on them. This is the main cause of leaks from roof 10 into the 5th floor 

office area below. The Construction phase begun in August of 2016 and is 

expected to be completed by the end of 2016.   

Land/Building Acquisition

Design/Engineering

Other Consultants

Construction

Contingency

Furniture

SCHEDULED COMPLETION

Other Equipment (phones, data wiring)

6/24/2015 - BOCC Appropriated Funding

3/14/2016 - Bids were Advertised

Owner Costs

Financing

TOTAL COST

FUNDING 

SOURCE

PRIOR

YEARS 2017 2019 2020 2021 TBD TOTAL

-                            

5/18/2016 - BOCC Approved Construction Contracts

 

DESCRIPTION AND LOCATION PURPOSE AND JUSTIFICATION

SUMMARY OF IMPLICATIONS PROJECT COSTS

2018

Courthouse 
Roofs 10, 5 & 6 Replacements 

12



Building Name Hamilton County Justice Center

Street Address 1000 Sycamore Street

City/State/Zip Cincinnati, Ohio 45202

-                       

$52,000               

-                       

$356,000            

$50,000               

-                       

-                       

-                       

-                       

===========

$458,000            

General Fund Debt $458,000            $458,000               

-                             

-                             

 -                             

   -                             

TOTAL $458,000            -                           -                           -                           -                           -                           $458,000               

LEGISLATIVE ACTION TAKEN FUTURE LEGISLATIVE ACTION

301601

July 2016

CAPITAL IMPROVEMENT PROGRAM

as of September 15, 2016

PROJECT TITLE

DEPARTMENT

PERMANENT FUNDING

PROGRAM

PROJECT NUMBER

SCHEDULED START

AND

CAPITAL BUDGET
Justice Center Security Matrix Replacement

Sheriff's Office

General Fund Debt

September 2017

Replacement of Security Matrix Network System The Sheriff's Office has requested funds to replace and upgrade their existing security matrix 

network system.  The system has exceeded its life expectancy and is starting to fail. 

ThermalTech Engineering conducted an assessment of the system in June 2015 and provided 

the following justification for replacement: Due to the age of the system, replacement parts are no 

longer available on the marketplace, so a failure will limit the operation of the system. Multiple 

potential points of failure due to the existing configuration of the system hardware.  

ThermalTech Engineering recommends a complete matrix system replacement 

with a system that is compatible with IP based cameras, which will allow for the 

viewing and control of PTZ cameras, will communicate with the existing door 

lock (Commander) system and the existing intercom system. The proposed 

system would be interconnected with the elevator control system such that 

when an elevator is in use, the cameras are queued in automatically. The 

proposed system would also be compatible with new technology. This would 

allow the most up to date technology to be obtained when ancillary systems 

are replaced. The Sheriff's Office has requested 48 new cameras be installed 

with this new system to be included for video coverage of all sallyport areas. 

This is where individuals are loaded and unloaded from police vehicles to be 

brought inside or out of the building. Advertising of bids is expected to be 

completed in October 2016 with construction being conducted in 2017.

Land/Building Acquisition

Design/Engineering

Other Consultants

Construction

Contingency

Furniture

SCHEDULED COMPLETION

Other Equipment (phones, data wiring)

6/15/2016 - BOCC Appropriated Funding

Owner Costs

Financing

TOTAL COST

FUNDING 

SOURCE

PRIOR

YEARS 2017 2019 2020 2021 TBD TOTAL

-                            

 

DESCRIPTION AND LOCATION PURPOSE AND JUSTIFICATION

SUMMARY OF IMPLICATIONS PROJECT COSTS

Advertise/Award Bids

2018

Justice Center 
Security Matrix Replacement 
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Building Name Hamilton County Justice Center

Street Address 1000 Sycamore Street

City/State/Zip Cincinnati,Ohio 45202

-                       

-                       

-                       

-                       

-                       

-                       

$2,629,420         

-                       

-                       

===========

$2,629,420         

General Fund Debt $2,629,420         $2,629,420            

-                             

-                             

 -                             

   -                             

TOTAL $2,629,420         -                           -                           -                           -                           -                           $2,629,420            

LEGISLATIVE ACTION TAKEN FUTURE LEGISLATIVE ACTION

301601

January 2016

CAPITAL IMPROVEMENT PROGRAM

as of September 15, 2016

PROJECT TITLE

DEPARTMENT

PERMANENT FUNDING

PROGRAM

PROJECT NUMBER

SCHEDULED START

AND

CAPITAL BUDGET
Sheriff Systems Replacement

Sheriff

General Fund Debt

TBD

Replacement of the Records Management System (RMS) and mugshot 

system. 

The Sheriff's Office is currently implenting a new Mugshot System as well as a new RMS System.

The Sheriff's Office implemented a mugshot system in 2005 that does not operate on Windows 

7. The Sheriff's Office does not currently have a RMS system. Therefore, the hundreds of 

databases in the Sheriff's office do not communicate with each other; therefore creating 

duplication within the agency. These improvements were recommended through a consulting 

study performed by Greenwood and Streicher LLC.

With an RMS system along with a new Jail Management system a lot of 

redundacy would be cut out; information would run smoothly through the new 

systems with less room for error. The impact to operations for a new mug shot 

system would effect not only the Sheriff's Office but the entire Law 

enforcement community of Hamilton County.  Officer's in the field have access 

to the mug shot system, to assist them in identification of suspects and victims 

at crime scene.If the current system is not replaced or upgraded when it 

ceases to function law enforcement will not have access to a key compontent 

they have come to depend on in the performance of their duties.  Estimates for 

annual maintenance cost for these systems is $200,000 per year. The RMS 

system is anticipated to cost $1,100,000. The Mug Shot system is anticipated 

to cost $850,000. These costs do not include hardware (estimated at 

$150,000) or project management consulting fees.

Land/Building Acquisition

Design/Engineering

Other Consultants

Construction

Contingency

Furniture

SCHEDULED COMPLETION

Other Equipment (phones, data wiring)

Owner Costs

Financing

TOTAL COST

FUNDING 

SOURCE

PRIOR

YEARS 2017 2019 2020 2021 TBD TOTAL

-                            

DESCRIPTION AND LOCATION PURPOSE AND JUSTIFICATION

SUMMARY OF IMPLICATIONS PROJECT COSTS

Appropriate Funds

Advertise for Bids

Award Contract

2018
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Building Name William Howard Taft Law Center

Street Address 230 East 9th Street

City/State/Zip Cincinnati, Ohio 45202

-                       

$175,000            

-                       

$954,000            

$221,000            

-                       

-                       

-                       

-                       

===========

$1,350,000         

General Fund $1,350,000            

-                             

-                             

 -                             

   -                             

TOTAL -                           -                           -                           -                           -                           -                           $1,350,000            

LEGISLATIVE ACTION TAKEN FUTURE LEGISLATIVE ACTION

January 2018

CAPITAL IMPROVEMENT PROGRAM

as of September 15, 2016

PROJECT TITLE

DEPARTMENT

PERMANENT FUNDING

PROGRAM

PROJECT NUMBER

SCHEDULED START

AND

CAPITAL BUDGET
230 E 9th Law Center Façade Repairs

County Facilities

General Fund

October 2019

Repair entire building façade in accordance with THP Limited's 2016 

Assessment recommendations.

In 2016, THP Limited Inc. conducted a building envelope assessment of the William Howard Taft 

Law Center after the North face of the building started to show signs of deterioration near the roof 

line of the building. There are several deteriorating areas on all elevations of the building that 

require attention. THP is recommending a full building repair be implemented at one time to stop 

water infiltration into the mortar joints and window frames. A phased repair plan is not 

recommended with the issues found by THP. Further delay of repairs are expected to cause 

spalling of brick and damage to interior areas due to an increase of water infiltration.

THP Limited Inc. recommends conducting numerous repairs around the entire 

façade to prevent major deterioration of structural façade members from 

occurring. The recommended repairs consists of gutter repair, 12th floor 

concrete beam repair to stop water infiltration around windows, limited mortar 

joint replacements, replacement of all building facade sealants and caulking, 

patch spalled concrete and brick, repair terra cotta above front entrance, 

recoat the building with a water repellant, and repaint the North side of the 

building that is beginning to peel. This project is very weather dependent and 

for that reason has a projected duration of 20 months. The estimated costs 

were generated using 2016 construction rates and should be inflated 3% 

annually until the funding is appropriated.  

Land/Building Acquisition

Design/Engineering

Other Consultants

Construction

Contingency

Furniture

SCHEDULED COMPLETION

Other Equipment (phones, data wiring)

Owner Costs

Financing

TOTAL COST

FUNDING 

SOURCE

PRIOR

YEARS 2017 2019 2020 2021 TBD TOTAL

$1,350,000          

DESCRIPTION AND LOCATION PURPOSE AND JUSTIFICATION

SUMMARY OF IMPLICATIONS PROJECT COSTS

Appropriate Funds

Advertise for Bids

Award Contract

2018

$1,350,000          

230 E 9th Law Center Facade Repairs 
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Building Name Hamilton County Environmental Services Building

Street Address 250 William Howard Taft Road

City/State/Zip Cincinnati, Ohio 45219

-                      

$77,000              

-                      

$396,500            

$76,500              

-                      

-                      

-                      

-                      

===========

$550,000            

General Fund $52,000              $368,500               

DOES Cash Reimb 1/3 $181,500               

-                             

 -                             

   -                             

TOTAL $52,000              -                          -                          -                          -                          -                          $550,000               

LEGISLATIVE ACTION TAKEN FUTURE LEGISLATIVE ACTION

Issue Debt

 

$498,000             

June 27, 2012 - BOCC approved Design Only appropriation Advance funding for Construction

Advertise/Award Bids

TBD TOTAL

$316,500             

$181,500             

TOTAL COST

FUNDING 

SOURCE

PRIOR

YEARS 2017 2018 2019 2020 2021

Replacement of all Aluminum Windows The existing aluminum windows which were installed in 1964 are original to the building.  These 

windows are very energy inefficient compared to today's new technologies.  The existing 

windows can be opened as well causing an imbalance in the heating and cooling system.

SUMMARY OF IMPLICATIONS PROJECT COSTS

The existing aluminum store front windows would be removed and replaced 

with new energy efficient windows.  A savings in utility costs would be seen with 

the completion of this project, but the savings have not been evaluated at this 

time.  This project has an anticipated construction duration of 12 months. This 

project was estimated using 2012 rates. A 3% inflation rate is applied to the 

estimate annually.

Land/Building Acquisition

Design/Engineering

Other Consultants

Construction

Contingency

Furniture

Other Equipment (phones, data wiring)

Owner Costs

Capitalized Interest

DESCRIPTION AND LOCATION PURPOSE AND JUSTIFICATION

AND PROGRAM

CAPITAL IMPROVEMENT PROGRAM PROJECT NUMBER 061206

SCHEDULED START January 2018

as of September 15, 2016 SCHEDULED COMPLETION December 2018

PROJECT TITLE 250 WHT Aluminum Window Replacements

CAPITAL BUDGET
DEPARTMENT County Facilities

PERMANENT FUNDING General Fund Debt

17



Building Name Hamilton County Environmental Services Building

Street Address 250 William Howard Taft Road

City/State/Zip Cincinnati, Ohio 45219

-                      

$63,500              

-                      

$254,500            

$25,000              

-                      

-                      

-                      

-                      

===========

$343,000            

General Fund $61,500              $229,810              

DOES Cash Reimb 1/3 $113,190              

-                            

 -                            

   -                            

TOTAL $61,500              -                          -                          -                          -                          -                          $343,000              

LEGISLATIVE ACTION TAKEN FUTURE LEGISLATIVE ACTION

Issue Debt

 

$281,500             

June 27, 2012 - BOCC approved Design Only appropriation Advance funding for Construction

Advertise/Award Bids

TBD TOTAL

$168,310             

$113,190             

TOTAL COST

FUNDING 

SOURCE

PRIOR

YEARS 2017 2018 2019 2020 2021

Façade and Concrete Repairs In 2006, the County's Structural Engineering partner, THP Limited, conducted a building 

envelope condition assessment due to water infiltration into the building on the basement and 

first floor levels.  A second assessment was conducted in 2011 due to the condition worsening, 

which resulted in $189,000 in additional repairs identified.  Each time it rains a corner office on 

the first floor has water running down the walls.  Due to the sale of 237 WHT the phone switch 

has been relocated to the basement of 250 WHT.  The basement should be free from water 

infiltration to prevent loss of the phone and network systems.

SUMMARY OF IMPLICATIONS PROJECT COSTS

All recommendations from the THP Limited's condition assessments in 2006 

and 2011 will be carried out which includes: replacing of mortar in joints, filling 

cracks with a waterproof sealant to prevent further damage, replace all sealants 

around precast concrete panels on the entire exterior of the building, resealing 

of all windows, This project has an anticipated construction duration of 12 

months.  This budget was estimated using 2015 rates and will be inflated by 3% 

annually.

Land/Building Acquisition

Design/Engineering

Other Consultants

Construction

Contingency

Furniture

Other Equipment (phones, data wiring)

Owner Costs

Capitalized Interest

DESCRIPTION AND LOCATION PURPOSE AND JUSTIFICATION

AND PROGRAM

CAPITAL IMPROVEMENT PROGRAM PROJECT NUMBER 061205

SCHEDULED START January 2018

as of September 15, 2016 SCHEDULED COMPLETION December 2018

PROJECT TITLE 250 WHT Façade and Concrete Repairs

CAPITAL BUDGET
DEPARTMENT County Facilities

PERMANENT FUNDING General Fund Debt

250 WHT  
Facade and Concrete Repairs 

18



Building Name Hamilton County Juvenile Court Building

Street Address 800 Broadway Street

City/State/Zip Cincinnati, Ohio  45202

-                       

$1,300,000         

                       -  

$8,651,500         

$3,248,500         

-                       

-                       

-                       

-                       

===========

$13,200,000       

General Fund Debt $1,300,000         $13,200,000          

-                             

-                             

 -                             

   -                             

TOTAL -                           $1,300,000         -                           -                           -                           -                           $13,200,000          

LEGISLATIVE ACTION TAKEN FUTURE LEGISLATIVE ACTION

January 2017

CAPITAL IMPROVEMENT PROGRAM

as of September 15, 2016

PROJECT TITLE

DEPARTMENT

PERMANENT FUNDING

PROGRAM

PROJECT NUMBER

SCHEDULED START

AND

CAPITAL BUDGET
800 Broadway Exterior Wall System Repair

County Facilities

General Fund Debt

December 2021

Repairs to the Building's Façade Repairs to the exterior of the building are needed due to the age and deterioration of the 

building's exterior stone and severe corrosion of the angle steel around the low rise section only. 

The angle steel is holding the exterior stone and decorations in place. This condition was found 

during the 2016 facade assessment after some cracks and exterior stone repairs were made. 

The facade needs repaired to keep a sealed envelope and prevent additional stones from falling 

loose from the building.  Some minor repairs and tuckpointing is being recommended for the 

facade on floors 7 through 16 by the Facilities Structural Engineering Partner, THP Limited, Inc.

During the 2016 facade assessment field work performed by the Facilities' 

Structural Engineering Partner, THP Limited Inc. in mid July 2016, it was found 

that large areas of the angle steel holding the facade stone and decoration to 

the building is severely corroded from the Basement to the 6th Floor, known as 

the Low Rise. This will require all exterior facade stones to be removed once 

elevation at a time, the steel angle supports will be replaced on the concrete 

structure, then the stones will be put back in place and tuckpointed. The facade 

stone and structural steel around floors 7 thru 16, known as the tower, were 

found to be in good shape. There is only minor repairs and tuckpointed needed 

on this section of the building. THP is currently drafting their assessment report 

and gathering costs to provide a project budget for their recommended repairs 

to be inlcuded in the CIP Plan in mid-September 2016. THP recommends 

beginning design in 2017 with the repairs to begin in 2018.

Land/Building Acquisition

Design/Engineering

Other Consultants

Construction

Contingency

Furniture

SCHEDULED COMPLETION

Other Equipment (phones, data wiring)

Owner Costs

Financing

TOTAL COST

Authorization to proceed, advance funding,

TOTAL

PRIOR

YEARS 2017 2019 2020 2021 TBD TOTAL

$11,900,000        

 

DESCRIPTION AND LOCATION PURPOSE AND JUSTIFICATION

SUMMARY OF IMPLICATIONS PROJECT COSTS

Advertise/Award Bids

Issue Debt

2018

$11,900,000        

800 Broadway  
Exterior Wall System Repair 
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Building Name County Administration Building

Street Address 138 East Court Street

City/State/Zip Cincinnati, Ohio 45202

-                       

-                       

-                       

-                       

-                       

-                       

$3,000,000         

-                       

-                       

===========

$3,000,000         

ACSIS Charge Backs $2,000,000         $1,000,000         $3,000,000            

-                             

-                             

 -                             

   -                             

TOTAL -                           $2,000,000         $1,000,000         -                           -                           -                           $3,000,000            

LEGISLATIVE ACTION TAKEN FUTURE LEGISLATIVE ACTION

PROJECT NUMBER

2017

CAPITAL IMPROVEMENT PROGRAM

as of November 09, 2016

SCHEDULED START

2019SCHEDULED COMPLETION

AND

CAPITAL BUDGET
Auditor Finance System Replacement

County Auditor

ACSIS Fees

PROJECT TITLE

DEPARTMENT

PERMANENT FUNDING

PROGRAM

PURPOSE AND JUSTIFICATION

SUMMARY OF IMPLICATIONS PROJECT COSTS

Furniture

Contingency

Complete replacement of the Auditor's finance system. This project will update the 17-year-old accounting system used County-wide and will ensure the 

system continues to be reliable and supportable. An upgrade/replacement will allow the county to 

obtain efficiencies through integrated Auditor and Treasurer functions, as well as capital asset 

and payroll module options.

Besides gaining reliability, we anticipate improved capabilities and ease of use 

with a system replacement. This project will require training for all County users 

(currently there are 565 active users). An RFP is to be developed in early 

2017. Funding for this project will be provided via annual contributions from 

agencies/departments based on their percentage of use of the current system. 

The overall cost of the system may vary depending on the final scope of the 

replacement.

Land/Building Acquisition

Design/Engineering

Other Consultants

Construction

DESCRIPTION AND LOCATION

Other Equipment (phones, data wiring)

Owner Costs

Financing

TOTAL COST

Authorization to proceed, advance funding,

2019 2020 2021 TBD TOTAL

-                            

Advertise/Award Bids

Issue Debt

2018

FUNDING 

SOURCE

PRIOR

YEARS 2017

Auditor Finance System Replacement 

20



Building Name Hamilton County Courthouse

Street Address 1000 Main Street

City/State/Zip Cincinnati, Ohio  45202

-                       

$417,000            

-                       

$1,724,000         

$398,000            

-                       

-                       

-                       

-                       

===========

$2,539,000         

General Fund $2,539,000         $2,539,000            

-                             

-                             

 -                             

   -                             

TOTAL -                           -                           $2,539,000         -                           -                           -                           $2,539,000            

LEGISLATIVE ACTION TAKEN FUTURE LEGISLATIVE ACTION

 

DESCRIPTION AND LOCATION PURPOSE AND JUSTIFICATION

SUMMARY OF IMPLICATIONS PROJECT COSTS

Award Consulting Contract

Advertise, Award Construction Contracts

2018

Owner Costs

Financing

TOTAL COST

Appropriate Funding

FUNDING 

SOURCE

PRIOR

YEARS 2017 2019 2020 2021 TBD TOTAL

-                            

August 2021

Emergency Power System Code Compliance A code compliance study was performed by ThermalTech Engineering July 14, 2009.  Over the 

years the emergency power system has become obsolete and many areas do not meet current 

code.  Parts are becoming difficult to find.  If parts become unavailable and an inspection takes 

place, the complete system will need to be brought up to current code.

To bring the Courthouse's Emergency Power System up to current code the 

following will need to be performed: a new electrical feeder will need to be 

installed between the generator and fire pump, elevator car lights will need to 

be connected to the emergency power system, installation of a new automatic 

transfer switch and emergency power distribution center is needed to provide 

elevator operation during a power outage.  Air cooling units in the elevator 

equipment rooms should be put on emergency power.  A Fire Command 

Center will be added to the building manager's office, which is also required by 

code.  Elevator controls should be upgraded to provide emergency power to 

the freight elevator, which travels to all occupied floors of the building.  The fire 

pump is currently fed from a circuit breaker in an emergency power panel.  

There is a risk the breaker could trip causing the sprinklers to fail.  3% inflation 

should be compounded annually after 2017.

Land/Building Acquisition

Design/Engineering

Other Consultants

Construction

Contingency

Furniture

SCHEDULED COMPLETION

Other Equipment (phones, data wiring)

January 2019

CAPITAL IMPROVEMENT PROGRAM

as of September 15, 2016

PROJECT TITLE

DEPARTMENT

PERMANENT FUNDING

PROGRAM

PROJECT NUMBER

SCHEDULED START

AND

CAPITAL BUDGET
Courthouse Emergency Power Code Compliance

County Facilities

General Fund

Courthouse  
Emergency Power Code Compliance 
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Building Name Hamilton County Courthouse

Street Address 1000 Main Street

City/State/Zip Cincinnati, Ohio  45202

-                       

$161,000            

-                       

$1,241,000         

$220,000            

-                       

-                       

-                       

-                       

===========

$1,622,000         

General Fund $1,622,000         $1,622,000            

-                             

-                             

 -                             

   -                             

TOTAL -                           $1,622,000         -                           -                           -                           -                           $1,622,000            

LEGISLATIVE ACTION TAKEN FUTURE LEGISLATIVE ACTION

January 2017

CAPITAL IMPROVEMENT PROGRAM

as of September 15, 2016

PROJECT TITLE

DEPARTMENT

PERMANENT FUNDING

PROGRAM

PROJECT NUMBER

SCHEDULED START

AND

CAPITAL BUDGET
Courthouse Fire Alarm Replacement

County Facilities

General Fund

September 2018

Hamilton County Court House Fire Alarm System Replacement In early 2016 one of the main control panels for the Courthouse Fire Alarm System failed. The 

service vendor notified the County that the system components are no longer available and the 

system will need to be upgraded to prevent parts from not being available for repair in the future. 

ThermalTech Engineering recommends replacing the entire system. 

ThermalTech Engineering found that the service vendor could provide a 

comparable control panel to keep the system operational, but as additional 

components fail and require replacement it could cause the entire building to 

be brought into compliance with current building codes. ThermalTech's 

recommendation is to replace the entire system to avoid an unexpected 

noncompliance with the building codes.ThermalTech also recommends that 

the Fire Alarm System be replaced if the Courthouse 2nd Floor Server Room 

Project is funded. The first two floors will have to be upgraded in accordance 

with the building code, causing the rest of the building to need an upgrade. This 

project will consist of installing a new front end fire alarm control system, new 

fire alarm devices to be installed where required, existing devices will be 

replaced with new throughout the entire building. The project duration is 

projected to be 20 months.  

Land/Building Acquisition

Design/Engineering

Other Consultants

Construction

Contingency

Furniture

SCHEDULED COMPLETION

Other Equipment (phones, data wiring)

Owner Costs

Financing

TOTAL COST

Appropriate Funding

FUNDING 

SOURCE

PRIOR

YEARS 2017 2019 2020 2021 TBD TOTAL

-                            

 

DESCRIPTION AND LOCATION PURPOSE AND JUSTIFICATION

SUMMARY OF IMPLICATIONS PROJECT COSTS

Award Consulting Contract

Advertise, Award Construction Contracts

2018

Courthouse  
Fire Alarm Replacement 
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Building Name Hamilton County Courthouse

Street Address 1000 Main Street

City/State/Zip Cincinnati, Ohio 45202

-                       

$657,500            

-                       

$5,027,500         

$840,000            

-                       

-                       

-                       

-                       

===========

$6,525,000         

General Fund $6,525,000            

-                             

-                             

 -                             

   -                             

TOTAL -                           -                           -                           -                           -                           -                           $6,525,000            

LEGISLATIVE ACTION TAKEN FUTURE LEGISLATIVE ACTION

 

DESCRIPTION AND LOCATION PURPOSE AND JUSTIFICATION

SUMMARY OF IMPLICATIONS PROJECT COSTS

Advertise/Award Bids

Issue Debt

2018

$6,525,000          

Owner Costs

Financing

TOTAL COST

Authorization to proceed, advance funding,

FUNDING 

SOURCE

PRIOR

YEARS 2017 2019 2020 2021 TBD TOTAL

$6,525,000          

August 2021

Replacement of all Roofs and Façade Repairs In 2016 THP Limited, Inc conducted a building condition assessment of the Courthouse which 

included all of the buildings roofs, 6th floor windows, and stone facade. THP has recommended 

several repairs that should be implemented starting in 2018. Some of the more extensive repair 

recommendations include replacement of the temporary corner roofs with permanent solutions, 

replacement all roofs with the exception of Roofs 5, 6 & 10 (included in a seperate project), and 

tuckpointing/resealing of all exterior brick, terra cotta and stone.  The various roof, wall and 

window leaks are one of the major contributors to the quick deterioration of the plaster work 

throughout the building.

To replace the four temporary corner roofs with permanent roofs, a new 

structure shall be built over the top and set even with the existing roof levels.  

The space that will be created below the new structure will be utilized as much 

needed storage space.  All roofs with the expection of Roofs 5, 6 and 10 will 

be replaced. The 6th and 7th floor windows will all be repaired to stop the 

severe water infiltration. All of the brick, stone, and terra cotta will be patched 

and/or replaced as needed where it has begun to fall apart. The mortor joints 

and sealants will be replaced on all exterior walls as needed. A new safety fall 

protection system will be installed as part of all the roof replacements. This 

project has an anticipated construction duration of 35 months.  This project will 

need to be presented to the Historical Society for review due to the building 

being listed on the historical building registry. This budget was estimated using 

2016 rates with a 3% annual escalation rate thru 2018.There would most likely 

be cost savings to conduct the Window Replacement Project along with these 

repairs. 

Land/Building Acquisition

Design/Engineering

Other Consultants

Construction

Contingency

Furniture

SCHEDULED COMPLETION

Other Equipment (phones, data wiring)

January 2018

CAPITAL IMPROVEMENT PROGRAM

as of September 15, 2016

PROJECT TITLE

DEPARTMENT

PERMANENT FUNDING

PROGRAM

PROJECT NUMBER

SCHEDULED START

AND

CAPITAL BUDGET
Courthouse Roof and Façade Repairs

County Facilities

General Fund Debt

Courthouse 
Roof and Facade Repairs 
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Building Name Hamilton County Courthouse

Street Address 1000 Main Street

City/State/Zip Cincinnati, Ohio  45202

-                       

$397,000            

-                       

$1,641,000         

$408,000            

-                       

-                       

-                       

-                       

===========

$2,446,000         

General Fund $1,946,000         $1,946,000            

COC Automation Fund $500,000            $500,000               

-                             

 -                             

   -                             

TOTAL -                           $2,446,000         -                           -                           -                           -                           $2,446,000            

LEGISLATIVE ACTION TAKEN FUTURE LEGISLATIVE ACTION

January 2017

CAPITAL IMPROVEMENT PROGRAM

as of September 15, 2016

PROJECT TITLE

DEPARTMENT

PERMANENT FUNDING

PROGRAM

PROJECT NUMBER

SCHEDULED START

AND

CAPITAL BUDGET
Courthouse 2nd Floor Server Room

County Facilities

General Fund

September 2018

Courthouse 2nd floor server room upgrades. To consolidate multiple departments' servers into one centralized server room. All servers 

currently on the ninth floor of the County Administration Building will be relocated to this proposed 

space. This space will also include the CMS Net servers for the courts. The room will be provided 

with 24/7 operations.

This project will consolidate multiple County departments' servers into one 

centralized location that will be operational 24/7. The departments incorporated 

in this project are CAGIS, CMS Net, Clerk of Courts, County Personnel, Court 

of Appeals, BOCC, Law Library, Facilities, Probate Court, Planning and 

Development, and Treasurer. ThermalTech Engineering conducted a feasibility 

study in April 2008 to move all servers in the CAB to this proposed server 

room. County Facilities was directed by County Administration to verify the 

existing scope of work and to include the demolition of the CAB 9th floor Halon 

Fire Protection System. County Facilities and ThermalTech Engineering 

updated the scope of the project in connection with CMS Net. The Courts have 

also requested a renovation to their IT staff's adjacent working and office area 

which is included in the project cost. The cost of demolition for the CAB 9th 

floor Halon Fire Protection System is $87,393, which is also included. 

Land/Building Acquisition

Design/Engineering

Other Consultants

Construction

Contingency

Furniture

SCHEDULED COMPLETION

Other Equipment (phones, data wiring)

Owner Costs

Financing

TOTAL COST

Appropriate Funding

FUNDING 

SOURCE

PRIOR

YEARS 2017 2019 2020 2021 TBD TOTAL

-                            

 

DESCRIPTION AND LOCATION PURPOSE AND JUSTIFICATION

SUMMARY OF IMPLICATIONS PROJECT COSTS

Award Consulting Contract

Advertise, Award Construction Contracts

2018

Courthouse  
Server Room Upgrades 
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Building Name Hamilton County Courthouse

Street Address 1000 Main Street

City/State/Zip Cincinnati, Ohio 45202

-                       

$486,000            

-                       

$3,352,500         

$670,500            

-                       

-                       

-                       

-                       

===========

$4,509,000         

General Fund $4,509,000         $4,509,000            

-                             

-                             

 -                             

   -                             

TOTAL -                           -                           $4,509,000         -                           -                           -                           $4,509,000            

LEGISLATIVE ACTION TAKEN FUTURE LEGISLATIVE ACTION

 

DESCRIPTION AND LOCATION PURPOSE AND JUSTIFICATION

SUMMARY OF IMPLICATIONS PROJECT COSTS

Advertise/Award Bids

Issue Debt

2018

Owner Costs

Financing

TOTAL COST

Authorization to proceed, advance funding,

FUNDING 

SOURCE

PRIOR

YEARS 2017 2019 2020 2021 TBD TOTAL

-                            

July 2022

Replacement of Original Windows The existing windows are original to the construction of the Courthouse neraly 100 years ago, 

which consist of steel frames with 1/4" glass and can be opened. The ability to open the windows 

cause an imbalance to the heating and cooling systems that make it very difficult for the 

equipment to keep the spaces at the desired temperatures. These windows are very energy 

inefficient compared to today's new technologies.

 The current windows will be replaced with fixed aluminum windows that can 

not be opened for energy efficiency. The Historic Preservation Department has 

been consulted and they consider steel and aluminum frames as "metal" and 

equally compliant if the original design esthetics are met with the replacement 

units. Original security bars and grills are to be left in place if possible or 

replaced to match the original design. The existing window frames are partially 

embedded into the masonry window openings. The demolition process with 

require leaving a portion of the existing frame in place. The new windows will 

encase these existing frame members within the new panning extrusions to 

replicate the existing profiles. Pricing has also been included for miscellaneous 

plaster repair and painting around the existing window opening interiors. This 

project is recommended to be conducted along with the Tuckpointing project 

for cost and time savings. This budget was estimated using 2014 rates with a 

3% annual escalation rate for 2017.

Land/Building Acquisition

Design/Engineering

Other Consultants

Construction

Contingency

Furniture

SCHEDULED COMPLETION

Other Equipment (phones, data wiring)

January 2019

CAPITAL IMPROVEMENT PROGRAM

as of September 15, 2016

PROJECT TITLE

DEPARTMENT

PERMANENT FUNDING

PROGRAM

PROJECT NUMBER

SCHEDULED START

AND

CAPITAL BUDGET
Courthouse Window Replacements

County Facilities

General Fund Debt

Courthouse Window Replacements 
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Building Name Hamilton County Justice Center

Street Address 1000 Sycamore Street

City/State/Zip Cincinnati, Ohio 45202

-                       

$151,000            

-                       

$609,000            

$152,000            

-                       

-                       

-                       

-                       

===========

$912,000            

General Fund $912,000            $912,000               

-                             

-                             

 -                             

   -                             

TOTAL -                           $912,000            -                           -                           -                           -                           $912,000               

LEGISLATIVE ACTION TAKEN FUTURE LEGISLATIVE ACTION

January 2017

CAPITAL IMPROVEMENT PROGRAM

as of September 15, 2016

PROJECT TITLE

DEPARTMENT

PERMANENT FUNDING

PROGRAM

PROJECT NUMBER

SCHEDULED START

AND

CAPITAL BUDGET
Justice Center Security Camera Upgrade

Sheriff's Office

General Fund Debt

August 2018

CCTV System Upgrade and Component Replacements The Sheriff's Office has requested funds to replace and upgrade their existing security camera 

system.  The system has exceeded its life expectancy and is starting to fail.  The system is relied 

upon to provide clarity of events that have and could be subject to lawsuits.

in 2010, the Sheriff's Office requested funds to replace 160 of their existing 

security cameras, install 117 new cameras, add DVRs for the replacement 

cameras.  No outdoor cameras are included in the initial request.  With the 

equipment continuing to fail, additional equipment will most likely be needed 

when the project is approved.  This project has an anticipated construction 

duration of 12 months. This budget was estimated using 2012 rates with a 3% 

annual escalation rate thru 2017.

Land/Building Acquisition

Design/Engineering

Other Consultants

Construction

Contingency

Furniture

SCHEDULED COMPLETION

Other Equipment (phones, data wiring)

Owner Costs

Financing

TOTAL COST

Authorization to proceed, advance funding,

FUNDING 

SOURCE

PRIOR

YEARS 2017 2019 2020 2021 TBD TOTAL

-                            

 

DESCRIPTION AND LOCATION PURPOSE AND JUSTIFICATION

SUMMARY OF IMPLICATIONS PROJECT COSTS

Advertise/Award Bids

Issue Debt

2018

Justice Center 
Security Camera 

Upgrade 
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Building Name County Administration

Street Address 138 E. Court St., Room 801

City/State/Zip Cincinnati, OH  45202

-                       

-                       

-                       

-                       

-                       

-                       

$1,650,000         

-                       

-                       

===========

$1,650,000         

General Fund $500,000            $500,000               

Technology Fee $115,000            $115,000            $115,000            $115,000            $575,000            $1,150,000            

-                             

 -                             

   -                             

TOTAL -                           $615,000            $115,000            $115,000            $115,000            $575,000            $1,650,000            

LEGISLATIVE ACTION TAKEN FUTURE LEGISLATIVE ACTION

Appropriate Funds

Advertise for Bids

January 2017

CAPITAL IMPROVEMENT PROGRAM

as of September 15, 2016

PROJECT TITLE

DEPARTMENT

PERMANENT FUNDING

PROGRAM

PROJECT NUMBER

SCHEDULED START

AND

CAPITAL BUDGET
Planning and Development Permit System

Planning and Development

General Fund & Technology Fee

December 2018

Acella (Permits Plus) Workflow Migration, Planning & Development Offices, 

8th Floor, CAB

To complete workflow migration to enable use of new web-based software for processing all 

development permits.

Will completely overhaul permit system to enable remote submission of all 

permits via the web.  All facets of the permitting process (submittal, payment, 

communication, reports, etc.) will be web-based.  Most applicants will no longer 

need to visit our office to do business.

Land/Building Acquisition

Design/Engineering

Other Consultants

Construction

Contingency

Furniture

SCHEDULED COMPLETION

Software

DESCRIPTION AND LOCATION PURPOSE AND JUSTIFICATION

SUMMARY OF IMPLICATIONS PROJECT COSTS

Owner Costs

Financing

TOTAL COST

FUNDING 

SOURCE

PRIOR

YEARS 2017 2019 2020 2021

Award Contract

Issue Debt

2018

$115,000              

TBD TOTAL

$115,000              
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Building Name County Administration Building

Street Address 138 East Court Street

City/State/Zip Cincinnati, Ohio 45202

-                       

-                       

-                       

-                       

-                       

-                       

$2,000,000         

-                       

-                       

===========

$2,000,000         

General Fund $2,000,000         $2,000,000            

-                             

-                             

 -                             

   -                             

TOTAL -                           -                           -                           $2,000,000         -                           -                           $2,000,000            

LEGISLATIVE ACTION TAKEN FUTURE LEGISLATIVE ACTION

-                            

Advertise/Award Bids

Issue Debt

2018

FUNDING 

SOURCE

PRIOR

YEARS 2017

Financing

TOTAL COST

Authorization to proceed, advance funding,

2019 2020 2021 TBD TOTAL

PURPOSE AND JUSTIFICATION

SUMMARY OF IMPLICATIONS PROJECT COSTS

Furniture

Contingency

Complete replacement of the Recorder's cashering system. This system has been in place since 2004 and had crashed in 2014. The current system was 

upgraded in 2014 to operate on Windows 7 computers and to prolong the life of the current 

system to ensure that it could operate until 2020. If the system were to fully crash, then the 

Recorder's Office would not be able to perform general operations.Replacing the system would 

eliminate these risks. 

Operations may be slowed, due to employee training on the new system. On 

going costs of system maintenance range from $50,000 to $105,000 per year 

and will be covered by the Recorder's technology fees.  

Land/Building Acquisition

Design/Engineering

Other Consultants

Construction

DESCRIPTION AND LOCATION

Other Equipment (phones, data wiring)

Owner Costs

AND

CAPITAL BUDGET
Recorder's Office System Replacement

County Recorder

General Fund and Recorder's fees

PROJECT TITLE

DEPARTMENT

PERMANENT FUNDING

PROGRAM

PROJECT NUMBER

2020

CAPITAL IMPROVEMENT PROGRAM

as of September 15, 2016

SCHEDULED START

2020SCHEDULED COMPLETION

Recorder's System Replacement 
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Building Name SPCA 

Street Address 11900 Conrey Road

City/State/Zip Cincinnati, OH 45249

-                       

-                       

-                       

$4,000,000         

-                       

-                       

-                       

-                       

-                       

===========

$4,000,000         

ACSIS Charge Backs $4,000,000         $4,000,000            

-                             

-                             

 -                             

   -                             

TOTAL -                           -                           $4,000,000         -                           -                           -                           $4,000,000            

LEGISLATIVE ACTION TAKEN FUTURE LEGISLATIVE ACTION

PROJECT NUMBER

2019

CAPITAL IMPROVEMENT PROGRAM

as of September 15, 2016

SCHEDULED START

2019SCHEDULED COMPLETION

AND

CAPITAL BUDGET
Renovation of Dog Warden Facilty

Dog Warden

PROJECT TITLE

DEPARTMENT

PERMANENT FUNDING

PROGRAM

PURPOSE AND JUSTIFICATION

SUMMARY OF IMPLICATIONS PROJECT COSTS

Furniture

Contingency

Modification and upgrade of current Colerain facility to a state of the art facility. The dog warden's current facility has a need for a large scale renovation in order to continue 

providing an adequate level of service to Hamilton County residents.

The renovation of the dog warden's main facility will allow the dog warden to 

continue operations and meet the on-going service needs of the community.
Land/Building Acquisition

Design/Engineering

Other Consultants

Construction

DESCRIPTION AND LOCATION

Other Equipment (phones, data wiring)

Owner Costs

Financing

TOTAL COST

Authorization to proceed, advance funding,

2019 2020 2021 TBD TOTAL

-                            

Advertise/Award Bids

Issue Debt

2018

FUNDING 

SOURCE

PRIOR

YEARS 2017
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Building Name Hamilton County Justice Center

Street Address 1000 Sycamore Street

City/State/Zip Cincinnati,Ohio 45202

-                       

-                       

-                       

-                       

-                       

-                       

$3,000,000         

-                       

-                       

===========

$3,000,000         

General Fund $3,000,000         $3,000,000            

-                             

-                             

 -                             

   -                             

TOTAL -                           -                           -                           $3,000,000         -                           -                           $3,000,000            

LEGISLATIVE ACTION TAKEN FUTURE LEGISLATIVE ACTION

January 2020

CAPITAL IMPROVEMENT PROGRAM

as of September 15, 2016

PROJECT TITLE

DEPARTMENT

PERMANENT FUNDING

PROGRAM

PROJECT NUMBER

SCHEDULED START

AND

CAPITAL BUDGET
Jail Management System Replacement

Sheriff

General Fund

December 2020

Replacement of the Jail Management System The Sheriff's office began exploring a new JMS System as part of the mugshot and RMS system 

enhancements.  While the Sheriff's Office received several bids for a new JMS System, the only 

system that would have improved operations came with a cost of approximately 3 million dollars.  

The other systems and bids received offered no improvement to the current system so the 

project could not be advanced until additional funding was secured.

The Sheriff's Office is looking at a new JMS System that will connect to CMS, 

RMS, and ECLEAR.  This database could provide information about the 

inmates for the authorized users throughout the  Sheriff’s Office.  Rather than 

today’s clumsy, paper-based systems, the new information management 

system would be built to collect and use data on an inmate in one seamless 

flow.  It would be used for office automation, transportation, property, 

commissary, classifications, inmate custody and records management, health 

care  and treatment services, administrative services, and crime victim 

restitution and support.  The benefits for the new jail management software are 

increased productivity and accuracy, especially documentation. This 

technology will allow the jail to better serve the courts, judges, prisons, 

parolees and result in a much more efficient operation.

Land/Building Acquisition

Design/Engineering

Other Consultants

Construction

Contingency

Furniture

SCHEDULED COMPLETION

Other Equipment (phones, data wiring)

Owner Costs

Financing

TOTAL COST

FUNDING 

SOURCE

PRIOR

YEARS 2017 2019 2020 2021 TBD TOTAL

-                            

DESCRIPTION AND LOCATION PURPOSE AND JUSTIFICATION

SUMMARY OF IMPLICATIONS PROJECT COSTS

Appropriate Funds

Advertise for Bids

Award Contract

2018
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Building Name Board of Elections

Street Address 824 Broadway

City/State/Zip Cincinnati, OH 45202

-                       

-                       

-                       

-                       

-                       

-                       

$1,000,000         

-                       

-                       

===========

$1,000,000         

BOE Capital Reserve $1,000,000            

-                             

-                             

 -                             

   -                             

TOTAL -                           -                           -                           -                           -                           -                           $1,000,000            

LEGISLATIVE ACTION TAKEN FUTURE LEGISLATIVE ACTION

PROJECT TITLE Voter Registration Equipment

CAPITAL BUDGET
DEPARTMENT Board of Elections (BOE)

PERMANENT FUNDING General Fund

DESCRIPTION AND LOCATION PURPOSE AND JUSTIFICATION

AND PROGRAM

CAPITAL IMPROVEMENT PROGRAM PROJECT NUMBER

SCHEDULED START 2018

as of September 15, 2016 SCHEDULED COMPLETION 2018

Replacement of the voter registration system. Elections Systems & Software (ES&S) voter registration system was purchased in August 2004. 

The system is 11 years old and running on aging software. The BOE spends thousands of dollars 

each year on enhancements to upgrade the system to implement  changes that are required by 

state and the federal law. 

SUMMARY OF IMPLICATIONS PROJECT COSTS

A new voter registration system will decrease the need for continued costs 

associated with upgrading the current aging system.
Land/Building Acquisition

Design/Engineering

Other Consultants

Construction

Contingency

Furniture

Other Equipment (phones, data wiring)

Owner Costs

Financing

TOTAL COST

FUNDING 

SOURCE

PRIOR

YEARS 2017 2018 2019 2020 2021 TBD TOTAL

$1,000,000          

Issue Debt

 

$1,000,000          

Authorization to proceed, advance funding,

Advertise/Award Bids
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Building Name Board of Elections

Street Address 824 Broadway

City/State/Zip Cincinnati, OH 45202

-                       

-                       

-                       

-                       

-                       

-                       

$13,000,000       

-                       

-                       

===========

$13,000,000       

BOE Capital Reserve $5,000,000         $5,000,000            

General Fund $8,000,000         $8,000,000            

-                             

 -                             

   -                             

TOTAL -                           -                           $13,000,000       -                           -                           -                           $13,000,000          

LEGISLATIVE ACTION TAKEN FUTURE LEGISLATIVE ACTION

Issue Debt

 

-                            

Authorization to proceed, advance funding,

Advertise/Award Bids

TBD TOTAL

TOTAL COST

FUNDING 

SOURCE

PRIOR

YEARS 2017 2018 2019 2020 2021

Implement new voting equipment and tabulation software (ballot design software, 

scanners, printers, PCs, ADA voting units, tallying and result reporting software).  All 

new equipment/software will be certified and approved for usage by the Ohio Board of 

Voting Machine Examiners and Secretary of State.

The current voting equipment and tabulation software was purchased in 2006 and will soon be 

reaching the end of its operational life.  Majority of Ohio counties are in similar positions related to 

the obsolescence of their voting equipment.

SUMMARY OF IMPLICATIONS PROJECT COSTS

New voting equipment will be smaller and more portable, making it easier for 

BOE staff to deliver and set it up.  

Ongoing operating costs related to the equipment are assumed to be level with 

current expenses.

The voting machines will still be required to provide some verified voter paper 

audit trail.

The Board of Elections will work very closely with Ohio SOS in choosing new 

equipment, and continues to hope that the Federal government may make 

funding available for the replacement of equipment originally supported by the 

Help America Vote Act (HAVA).

Land/Building Acquisition

Design/Engineering

Other Consultants

Construction

Contingency

Furniture

Other Equipment (phones, data wiring)

Owner Costs

Financing

DESCRIPTION AND LOCATION PURPOSE AND JUSTIFICATION

AND PROGRAM

CAPITAL IMPROVEMENT PROGRAM PROJECT NUMBER

SCHEDULED START 2019

as of November 09, 2016 SCHEDULED COMPLETION 2019

PROJECT TITLE Voting Machines and Tabulation Equipment

CAPITAL BUDGET
DEPARTMENT Board of Elections (BOE)

PERMANENT FUNDING General Fund
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Building Name TBD

Street Address TBD

City/State/Zip TBD

-                       

$4,231,690         

$2,100,000         

$294,685            

$40,216,901       

$2,398,414         

$2,750,300         

$450,000            

$675,000            

===========

$53,116,990       

General Fund $53,116,990       $53,116,990          

-                             

-                             

 -                             

   -                             

TOTAL -                           -                           $53,116,990       -                           -                           -                           $53,116,990          

LEGISLATIVE ACTION TAKEN FUTURE LEGISLATIVE ACTION

PROJECT TITLE Coroner's Office & Crime Lab Relocation

CAPITAL BUDGET
DEPARTMENT County Facilities

PERMANENT FUNDING General Fund

DESCRIPTION AND LOCATION PURPOSE AND JUSTIFICATION

AND PROGRAM

CAPITAL IMPROVEMENT PROGRAM PROJECT NUMBER

SCHEDULED START 2017

as of September 15, 2016 SCHEDULED COMPLETION 2019

Obtain a 10+ arces of property and design and construct a new state of the art facility 

to provide a more functional and code compliant facility for the Coroner's Office 

operations.

At the request of County Administration a needs assessment of the Coroner's Office and Crime 

Laboratory was performed in 2011 by Crime Lab Design. The findings indicated the existing 

facility was overcrowded, unsafe and non-code compliant.  These conditions create evidence 

control/security issues, endanger the health and safety of the staff, jeopardize the integrity of 

evidentiary information and compromise the respect of decedents and their grieving families. The 

needs assessment considered 3 development options with the recommended being the building 

of a new facility. 

SUMMARY OF IMPLICATIONS PROJECT COSTS

Land/Building Acquisition (cost unknown)

Design/Engineering

Land Development

Other Misc. Costs

Construction

Contingency

Crime Lab Equipment

Furniture

Other Equipment (phones, data wiring)

TOTAL COST

FUNDING 

SOURCE

PRIOR

YEARS 2017 2018 2019 2020 2021 TBD TOTAL

Issue Debt

 

-                            

Authorization to proceed, advance funding,

Advertise/Award Bids

Coroner Office and Crime Lab 
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GENERAL FUND 

POTENTIAL 
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Project No Short Description Type 2017 2018 2019 2020 2021 2022

800-0627 ADA Upgrades E $540,696 $556,917 $573,625 $590,834 $608,559 $626,815

800-1425 Building Envelope Assessment E $54,820 $56,464 $58,158 $59,903 $61,700 $63,551

800-0917 Replace 14 AHUs in Tower D $227,273 $234,091 $241,113 $248,347 $255,797 $263,471

800-1013 Replace Fire Pump 1 & 2 D $80,235 $82,642 $85,121 $87,675 $90,305 $93,014

800-1122 Replace 11 Smoke Fans D $504,977 $520,126 $535,730 $551,802 $568,356 $585,407

800-1012 Replace Fan Coil 1 & 2 - Chiller D $33,816 $34,830 $35,875 $36,952 $38,060 $39,202

800-0879 Replace Air Compressor #2 D $27,884 $28,721 $29,582 $30,470 $31,384 $32,325

800-467 Replace Chiller Room Pumps D $846,451 $871,844 $898,000 $924,940 $952,688 $981,269

800-1800 Replace South Backflow Preventers D $30,017 $30,918 $31,845 $32,801 $33,785 $34,798

800-1327 Replace 7 AHUs in Low Rise C $794,670 $818,510 $843,065 $868,357 $894,408 $921,240

800-1245 Stack Heat Recovery C $176,879 $182,185 $187,651 $193,280 $199,079 $205,051

800-0892 Clean and Paint Front Lobby A $123,633 $127,342 $131,162 $135,097 $139,150 $143,324

800-1555 Replace Security Camera System G $307,467 $316,691 $326,192 $335,978 $346,057 $356,439

800-1594 HCFC-SS Removal Refrigerant F $94,005 $96,825 $99,730 $102,722 $105,803 $108,978

800-1794 Emergency Lighting Improvements F $357,993 $368,733 $379,795 $391,189 $402,924 $415,012

800-1479 Equipment ARC Flash Hazard Mitigation E $389,159 $400,833 $412,858 $425,244 $438,002 $451,142

800-1506 4th Floor Roof Replacements D $303,527 $312,632 $322,011 $331,672 $341,622 $351,870

800-1672 Elevator Monitoring System D $192,896 $198,683 $204,644 $210,783 $217,107 $223,620

800-1552 Elevator Modernizations D $3,042,448 $3,133,721 $3,227,733 $3,324,565 $3,424,302 $3,527,031

800-1624 Replace 3 Boilers and Heat Exchangers D $1,012,446 $1,042,819 $1,074,104 $1,106,327 $1,139,517 $1,173,702

800-1554 Replace Fire Alarm System & Panels E $554,259 $570,887 $588,014 $605,654 $623,824 $642,539

800-1625 Replace Vac Pump System D $155,590 $160,257 $165,065 $170,017 $175,118 $180,371

800-1626 Window Replacement D $12,227,955 $12,594,794 $12,972,637 $13,361,817 $13,762,671 $14,175,551

800-1551 Replace Water Heaters & Valves, etc D $1,114,254 $1,147,682 $1,182,112 $1,217,575 $1,254,103 $1,291,726

800-1557 Replace Switchgear and Panels D $2,042,241 $2,103,508 $2,166,613 $2,231,612 $2,298,560 $2,367,517

800-1824 Emergency Generator E $2,177,511 $2,242,836 $2,310,121 $2,379,425 $2,450,808 $2,524,332

800-1548 Replace Garage Doors D $307,039 $316,250 $325,738 $335,510 $345,575 $355,942

800-1548 Repair/Restore Brass Doors D $452,833 $466,418 $480,411 $494,823 $509,668 $524,958

800-1627 Clean Exterior Walls D $634,977 $654,027 $673,648 $693,857 $714,673 $736,113

800-1549 Access Control System Replacement G $230,240 $237,147 $244,262 $251,589 $259,137 $266,911

800-1628 15th Floor Roof to Cupola Fall Protection E $542,554 $558,830 $575,595 $592,863 $610,649 $628,968

800-1669 Stairwell Railing Replacement E $82,588 $85,066 $87,618 $90,247 $92,954 $95,743

Totals $8,887,286 $14,182,463 $4,070,798 $498,394 $3,054,007 $0

2017 2018 2019 2020 2021 2022

800 BROADWAY

Project Types:
B: Service Enhancement, C: Energy Savings, D: Business Continuation, E: Life Safety/ADA, F: Code Related, G: Security, H: Lease Requirements

NOTE: This Capital Plan does not include replacement of carpeting
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Project No Short Description Type 2017 2018 2019 2020 2021 2022

2020-1319 Concrete Slab Repairs D $110,767 $114,090 $117,513 $121,038 $124,669 $128,410

2020-1351 Eliminate Water Peneration from Ext Walls D $849,239 $874,716 $900,958 $927,987 $955,826 $984,501

2020-1354 Shower Room Renovations D $664,033 $683,954 $704,472 $725,607 $747,375 $769,796

2020-1421 Arc Flash Hazard Assessment E $23,685 $24,395 $25,127 $25,881 $26,658 $27,457

2020-1430 Building Envelope Assessment D $44,645 $45,985 $47,364 $48,785 $50,249 $51,756

2020-1488 Parking Lot Repavement D $195,208 $201,064 $207,096 $213,309 $219,708 $226,299

2020-1597 Refrigerant Monitor Installation D $60,909 $62,736 $64,618 $66,557 $68,554 $70,610

2020-1847 Masonry Repair of Settling Cracks D $774,099 $797,322 $821,241 $845,878 $871,255 $897,392

2020-1637 Retaining Wall Replacement D $332,971 $342,960 $353,249 $363,847 $374,762 $386,005

2020-1683 Roof Replacement D $933,125 $961,119 $989,953 $1,019,651 $1,050,241 $1,081,748

2020-615 Exterior Painting D $226,494 $233,289 $240,287 $247,496 $254,921 $262,569

2020-616 Interior Painting D $406,528 $418,723 $431,285 $444,224 $457,550 $471,277

Totals $2,853,570 $860,058 $0 $0 $0 $1,133,504

2017 2018 2019 2020 2021 2022

JUVENILE DETENTION CENTER

Project Types:
B: Service Enhancement, C: Energy Savings, D: Business Continuation, E: Life Safety/ADA, F: Code Related, G: Security, H: Lease Requirements

NOTE: This Capital Plan does not include replacement of carpeting
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Project No Short Description Type 2017 2018 2019 2020 2021 2022

1021-1028 Replace 3 Furnaces D $188,775 $194,439 $200,272 $206,280 $212,468 $218,842

1021-1029 Replace Condensing Unit #3 D $31,926 $32,884 $33,870 $34,886 $35,933 $37,011

1021-1427 Building Envelope Assesment D $34,087 $35,109 $36,163 $37,248 $38,365 $39,516

1021-1790 Water Heater Replacements D $41,675 $42,925 $44,213 $45,539 $46,905 $48,313

1021-1481 Arc Flash Hazard Mitigation E $51,917 $53,475 $55,079 $56,731 $58,433 $60,186

1021-1498 Roof Fall Protection E $27,586 $28,414 $29,267 $30,145 $31,049 $31,980

1021-1212 Detectives Area Carpet Replacement E $45,192 $46,548 $47,944 $49,383 $50,864 $52,390

1021-1645 Property Building Sidewalk Installation B $16,019 $16,499 $16,994 $17,504 $18,029 $18,570

1021-1646 Running Track Reconditioning D $47,889 $49,325 $50,805 $52,329 $53,899 $55,516

1021-1662 Parking Lot Perimeter Lighting G $58,926 $60,694 $62,515 $64,390 $66,322 $68,312

1021-1863 AHU-3 Replacement D $9,300 $9,579 $9,866 $10,162 $10,467 $10,781

1021-1845 AHU-5 Condesing Unit Replacement D $179,699 $185,090 $190,643 $196,362 $202,253 $208,320

1021-1685 Roof Replacement D $549,996 $566,496 $583,491 $600,996 $619,026 $637,596

1021-1709 Tuckpointing and Window Replacement D $410,364 $422,675 $435,356 $448,416 $461,869 $475,725

1022-1654 Academy Security Camera Additions G $126,240 $130,027 $133,928 $137,946 $142,084 $146,347

1022-1836 Academy Furnace Replacement D $39,963 $41,162 $42,397 $43,669 $44,979 $46,328

1026-1644 Partial Pavement of Impound Lot D $815,424 $839,887 $865,084 $891,036 $917,767 $945,300

1026-1655 Impount Lot Camera Additions G $103,393 $106,495 $109,690 $112,981 $116,370 $119,861

1021-1676 Access Control System Additions G $121,224 $124,861 $128,606 $132,465 $136,438 $140,532

1021-1677 Headquarters Security Camera Replacement G $269,885 $277,981 $286,321 $294,910 $303,758 $312,870

1033-1417 Heliport Arc Flash Hazard Assessment E $8,440 $8,693 $8,954 $9,222 $9,499 $9,784

1033-1656 Heliport Security Camera Addition G $101,594 $104,642 $107,781 $111,015 $114,345 $117,775

Totals $2,139,455 $185,090 $0 $0 $0 $1,152,837

2017 2018 2019 2020 2021 2022

PATROL HEADQUARTERS

Project Types:
B: Service Enhancement, C: Energy Savings, D: Business Continuation, E: Life Safety/ADA, F: Code Related, G: Security, H: Lease Requirements

NOTE: This Capital Plan does not include replacement of carpeting
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Project No Short Description Type 2017 2018 2019 2020 2021 2022

2611-1691 Roof Replacement D $56,288 $57,977 $59,716 $61,508 $63,353 $65,254

2611-1706 Electrical System Replacement D $110,976 $114,306 $117,735 $121,267 $124,905 $128,652

2611-1712 Tuckpointing & Window Replacement D $53,114 $54,707 $56,349 $58,039 $59,780 $61,574

Totals $0 $0 $0 $0 $0 $255,479

2017 2018 2019 2020 2021 2022

2611 HIGHLAND AVENUE

Project Types:
B: Service Enhancement, C: Energy Savings, D: Business Continuation, E: Life Safety/ADA, F: Code Related, G: Security, H: Lease Requirements

NOTE: This Capital Plan does not include replacement of carpeting
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Project No Short Description Type 2017 2018 2019 2020 2021 2022

0264-1689 Roof Replacement D $94,038 $96,859 $99,765 $102,758 $105,841 $109,016

0264-1825 Box Gutter Wood Repair D $38,579 $39,736 $40,928 $42,156 $43,421 $44,723

0264-1704 Electrical System Replacement D $64,590 $66,528 $68,524 $70,580 $72,697 $74,878

0264-1711 Tuckpointing & Window Replacement D $144,002 $148,322 $152,772 $157,355 $162,076 $166,938

Totals $38,579 $0 $0 $0 $0 $350,832

2017 2018 2019 2020 2021 2022

264 WILLIAM HOWARD TAFT

Project Types:
B: Service Enhancement, C: Energy Savings, D: Business Continuation, E: Life Safety/ADA, F: Code Related, G: Security, H: Lease Requirements

NOTE: This Capital Plan does not include replacement of carpeting
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Project No Short Description Type 2017 2018 2019 2020 2021 2022

0486-1416 Arc Flash Hazard Assessment E $12,256 $12,624 $13,002 $13,392 $13,794 $14,208

0486-1663 Gutter Toppers D $16,802 $17,306 $17,826 $18,360 $18,911 $19,479

0486-1690 Roof Replacement D $265,364 $273,325 $281,525 $289,970 $298,670 $307,630

0486-1211 Emergency Generator D $165,662 $170,632 $175,751 $181,023 $186,454 $192,048

Totals $194,720 $0 $0 $0 $0 $307,630

2017 2018 2019 2020 2021 2022

PLANNING AND DEVELOPMENT GARAGE

Project Types:
B: Service Enhancement, C: Energy Savings, D: Business Continuation, E: Life Safety/ADA, F: Code Related, G: Security, H: Lease Requirements

NOTE: This Capital Plan does not include replacement of carpeting
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Project No Short Description Type 2017 2018 2019 2020 2021 2022

5035-863 Parking Lot and Driveway Repairs H $404,205 $416,331 $428,821 $441,686 $454,936 $468,584

5035-1418 Arc Flash Hazard Assessment E $8,851 $9,116 $9,390 $9,671 $9,962 $10,260

5035-1688 Roof Replacement D $674,169 $694,394 $715,226 $736,683 $758,783 $781,547

5035- Building Envelope Assessment D $13,072 $13,464 $13,868 $14,284 $14,712 $15,154

5035-1848 Masonry Repairs at Office and Warehouse Joint D $206,922 $213,130 $219,523 $226,109 $232,892 $239,879

5035-1737 Security Access System Replacement G $50,442 $51,955 $53,514 $55,120 $56,773 $58,476

5035-1703 Electrical System Replacement D $68,164 $70,209 $72,316 $74,485 $76,720 $79,021

5035-1710 Tuckpointing & Window Replacements D $215,104 $221,557 $228,204 $235,050 $242,102 $249,365

Totals $426,127 $213,130 $0 $0 $0 $1,183,563

2017 2018 2019 2020 2021 2022

RECORDS CENTER

Project Types:
B: Service Enhancement, C: Energy Savings, D: Business Continuation, E: Life Safety/ADA, F: Code Related, G: Security, H: Lease Requirements

NOTE: This Capital Plan does not include replacement of carpeting
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Project No Short Description Type 2017 2018 2019 2020 2021 2022

3159-1459 Security Camera System Replacement G $105,968 $109,148 $112,422 $115,795 $119,268 $122,846

3159-1460 Upgrade Exterior Lighting G $58,307 $60,056 $61,858 $63,714 $65,625 $67,594

3159-1324 Fall Protection E $112,688 $116,069 $119,551 $123,137 $126,832 $130,636

3159-1001 Façade Repairs E $71,433 $73,576 $75,783 $78,056 $80,398 $82,810

3159-1000 Exterior Door and Window Repairs E $47,858 $49,294 $50,772 $52,296 $53,865 $55,480

3159-999 Masonry Repairs E $39,017 $40,188 $41,394 $42,635 $43,914 $45,232

3159-1002 Slab on Grade Repairs E $34,483 $35,518 $36,583 $37,681 $38,811 $39,976

3159-1432 Building Envelope Assesment E $30,247 $31,154 $32,089 $33,052 $34,043 $35,065

3159-1419 Arc Flash Hazard Assessment E $13,226 $13,623 $14,032 $14,453 $14,886 $15,333

3159-1295 Electrical Upgrade D $2,110,445 $2,173,759 $2,238,971 $2,306,141 $2,375,325 $2,446,584

3159-1134 Humidier System Replacement D $170,577 $175,695 $180,965 $186,394 $191,986 $197,746

3159-1209 Walk in Box Emergency Generator D $76,995 $79,304 $81,684 $84,134 $86,658 $89,258

3159-1254 Convert Condensers to AIRC C $193,171 $198,966 $204,935 $211,084 $217,416 $223,939

3159-1253 Heat Recovery of Exhaust C $158,729 $163,491 $168,396 $173,448 $178,651 $184,011

3159-666 Elevator Modernizations B $146,139 $150,524 $155,039 $159,691 $164,481 $169,416

3159-1780 Chiller 2 Replacement D $303,902 $313,019 $322,409 $332,081 $342,044 $352,305

3159-1781 Interior Lighting Replacement C $442,716 $455,997 $469,677 $483,767 $498,280 $513,229

3159-1782 Mechanical Controls Upgrade C $233,907 $240,924 $248,152 $255,596 $263,264 $271,162

3159-1596 Coroner's Drain Piping Repairs D $44,487 $45,821 $47,196 $48,612 $50,070 $51,572

3159-1783 Replace Dometic Water Heaters D $26,151 $26,935 $27,743 $28,576 $29,433 $30,316

3159-1785 Roof Replacement D $667,434 $687,457 $708,081 $729,323 $751,203 $773,739

Totals $0 $1,983,368 $2,793,806 $577,889 $0 $0

2017 2018 2019 2020 2021 2022

CORONER'S CURRENT FACILITY

Project Types:
B: Service Enhancement, C: Energy Savings, D: Business Continuation, E: Life Safety/ADA, F: Code Related, G: Security, H: Lease Requirements

NOTE: This Capital Plan does not include replacement of carpeting
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Project No Short Description Type 2017 2018 2019 2020 2021 2022

0250-1736 Access Control System Replacement G $148,281 $152,729 $157,311 $162,030 $166,891 $171,898

0250-1850 Public Health Permit Counter Security Entrance G $58,294 $60,043 $61,844 $63,699 $65,610 $67,579

0250-761 First Floor Fire Alarm Upgrade E $70,390 $72,502 $74,677 $76,917 $79,225 $81,602

0250-1497 Fall Protection E $17,073 $17,585 $18,113 $18,656 $19,216 $19,793

0250-1851 ADA Title II & III Requirements E $240,992 $248,222 $255,669 $263,339 $271,239 $279,376

0250-1702 Electrical System Replacement D $624,507 $643,242 $662,539 $682,415 $702,888 $723,974

0250-1238 Stack Economizers for Boilers C $115,881 $119,358 $122,938 $126,626 $130,425 $134,338

0250-1240 Control Recirc Pump for Water Heaters C $12,874 $13,260 $13,658 $14,068 $14,490 $14,924

0250- Building Envelope Assessment D $12,320 $12,689 $13,070 $13,462 $13,866 $14,282

0250-1695 Replace Chiller D $156,335 $161,026 $165,856 $170,832 $175,957 $181,236

0250-1687 Roof Replacement D $728,686 $750,546 $773,063 $796,255 $820,142 $844,747

0250-1695 Cooling Tower Replacement D $84,872 $87,418 $90,041 $92,742 $95,524 $98,390

Totals $58,294 $235,395 $255,669 $0 $0 $2,020,245

2017 2018 2019 2020 2021 2022

250 WILLIAM HOWARD TAFT

Project Types:
B: Service Enhancement, C: Energy Savings, D: Business Continuation, E: Life Safety/ADA, F: Code Related, G: Security, H: Lease Requirements

NOTE: This Capital Plan does not include replacement of carpeting
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Project No Short Description Type 2017 2018 2019 2020 2021 2022

138-1469 Tuckpoint Walls with Stack Supports E $143,374 $147,675 $152,105 $156,669 $161,369 $166,210

138-0875 Building Assessment E $19,093 $19,666 $20,256 $20,864 $21,489 $22,134

138-1668 Elevator Machine Guarding E $72,774 $74,957 $77,206 $79,522 $81,907 $84,365

138-1797 Boiler Room Stair Handrail Replacement E $11,376 $11,717 $12,069 $12,431 $12,804 $13,188

138-1862 ADA Title I & II Renovations E $119,910 $123,507 $127,212 $131,028 $134,959 $139,008

138-1349 Replace Auditoor's Backup A/C Unit D $60,097 $61,900 $63,757 $65,670 $67,640 $69,669

138-1346 Replace Liebert Drycoolers D $360,604 $371,422 $382,565 $394,042 $405,863 $418,039

138-1864 HVAC Equipment Controls Upgrade D $143,849 $148,164 $152,609 $157,187 $161,903 $166,760

138-1320 Elevator Modernizations B $884,004 $910,524 $937,840 $965,975 $994,954 $1,024,803

138-1073 Clean - Repaint Exterior B $603,353 $621,454 $640,098 $659,301 $679,080 $699,452

138-0937 Replace Carpet - All Floors B $1,052,759 $1,084,342 $1,116,872 $1,150,378 $1,184,889 $1,220,436

138-1478 Equiptment ARC Flash Hazard Mitigation E $175,903 $181,181 $186,616 $192,214 $197,981 $203,920

138-1500 Structual Beam Restoration E $75,513 $77,779 $80,112 $82,516 $84,991 $87,541

138-1616 Replace Main Roof and Fall Protection D $638,551 $657,707 $677,438 $697,761 $718,694 $740,255

138-1517 Replace Major Mechanical Equipment D $2,995,904 $3,085,781 $3,178,355 $3,273,706 $3,371,917 $3,473,074

138-1518 Fire Alarm Replacement D $1,097,737 $1,130,669 $1,164,589 $1,199,527 $1,235,513 $1,272,578

$0 $0 $0 $0 $0 $0

Totals $1,043,491 $2,234,677 $0 $2,454,065 $3,371,917 $0

2017 2018 2019 2020 2021 2022

$0 $0 $0 $0 $0 $0

COUNTY ADMINISTRATION BUILDING

Project Types:
B: Service Enhancement, C: Energy Savings, D: Business Continuation, E: Life Safety/ADA, F: Code Related, G: Security, H: Lease Requirements

NOTE: This Capital Plan does not include replacement of carpeting unless deemed a critical need

44



Project No Short Description Type 2017 2018 2019 2020 2021 2022

222-1422 Exterior Building Assessment E $54,244 $55,871 $57,547 $59,274 $61,052 $62,884

222-1789 Arc Flash Hazard Mitigation E $71,267 $73,405 $75,607 $77,875 $80,212 $82,618

222-1831 ADA Title II & III Requirements E $328,678 $338,538 $348,694 $359,155 $369,930 $381,028

222-1463 Lighting System Automation Upgrade C $28,099 $28,942 $29,811 $30,705 $31,626 $32,575

222-1462 Condensing Water Balance B $8,455 $8,709 $8,970 $9,239 $9,516 $9,802

222-1846 Roof Level Façade Repair D $55,208 $56,864 $58,570 $60,327 $62,137 $64,001

222-1524 Exterior Door Replacement G $91,820 $94,575 $97,412 $100,335 $103,345 $106,445

222-1528 Elevators Replacements D $3,040,186 $3,131,392 $3,225,333 $3,322,093 $3,421,756 $3,524,409

222-1525 Access Control System Replacement G $172,477 $177,651 $182,980 $188,470 $194,124 $199,948

222-1601 Elevator Cooling Unit D $49,528 $51,013 $52,544 $54,120 $55,744 $57,416

222-1529 Replace AHUs, Pumps, Reheat, and Fans D $548,192 $564,638 $581,577 $599,024 $616,995 $635,504

222-1640 Replace BAS and Upgrade VAVs to DDC C $974,891 $1,004,138 $1,034,262 $1,065,290 $1,097,248 $1,130,166

222-1604 Server Room HVAC Replacement D $221,490 $228,135 $234,979 $242,028 $249,289 $256,768

222-1529 VFD's - Moter Drives D $459,207 $472,983 $487,173 $501,788 $516,841 $532,347

Replace 2 Fire Pumps E $78,786 $81,149 $83,584 $86,091 $88,674 $91,334

222-1641 Heat Exchanger/Boiler 1 & 2 Replacements D $378,938 $390,306 $402,015 $414,076 $426,498 $439,293

222-1529 Summer  Boiler Replacement D $143,109 $147,403 $151,825 $156,379 $161,071 $165,903

222-1605 Replace 2 Chillers and Pumps D $1,951,784 $2,010,338 $2,070,648 $2,132,767 $2,196,750 $2,262,653

222-1606 Loading Dock Equipment Replacement D $93,226 $96,023 $98,904 $101,871 $104,927 $108,075

222-1639 Replace Air Compressor D $70,380 $72,491 $74,666 $76,906 $79,213 $81,590

Totals $616,332 $537,343 $6,482,067 $242,028 $297,469 $1,322,069

2017 2018 2019 2020 2021 2022

$0 $0 $0 $0 $0 $0

ALMS AND DOEPKE

Project Types:
B: Service Enhancement, C: Energy Savings, D: Business Continuation, E: Life Safety/ADA, F: Code Related, G: Security, H: Lease Requirements

NOTE: This Capital Plan does not include replacement of carpeting
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Project No Short Description Type 2017 2018 2019 2020 2021 2022

1100-1814, 1815 Access Control to specific Sheriff's Areas G $71,558 $73,705 $75,916 $78,194 $80,539 $82,956

1100-1731 Sheriff Request Kitchen Slip Resistance Install E $65,733 $67,705 $69,736 $71,828 $73,983 $76,202

1100-1495,1496 Install Roof Fall Protection E $58,822 $60,587 $62,405 $64,277 $66,205 $68,191

1100-1428 Building Envelope Assessment E $48,485 $49,940 $51,438 $52,981 $54,571 $56,208

1100-0801 ADA Title I & II Renovations E $69,284 $71,362 $73,503 $75,708 $77,980 $80,319

1100-1796 Install Access Platform for RF-C1B Unit E $39,056 $40,227 $41,434 $42,677 $43,957 $45,276

1100-0881 Replace AHU AC-C1 D $1,182,441 $1,217,914 $1,254,452 $1,292,085 $1,330,848 $1,370,773

1100-1026 Replace 3 AHUs  (AC-C2, C3 and C4 ) D $969,668 $998,758 $1,028,721 $1,059,582 $1,091,370 $1,124,111

1100-0276 Install DX Unit - 1st Floor Sheriff's Office D $199,845 $205,840 $212,015 $218,376 $224,927 $231,675

1100-1854 Drinking Fountain Retrofit Plumbing Fixtures D $126,726 $130,528 $134,444 $138,477 $142,631 $146,910

1100-1027 Replace Exhaust Fan JC-EF-C12 D $21,764 $22,417 $23,089 $23,782 $24,495 $25,230

1100-0310 Elevator Modernization D $3,134,157 $3,228,182 $3,325,027 $3,424,778 $3,527,521 $3,633,347

1100-0922 Install 2 Reduction Valves A $51,332 $52,872 $54,458 $56,092 $57,775 $59,508

1100-1476 Replace Water Valves on Main Risers D $210,517 $216,832 $223,337 $230,037 $236,938 $244,046

1100-1480 Electrical Arc Flash Hazard Mitigation E $126,309 $130,098 $134,001 $138,021 $142,162 $146,427

1100-1544 Replace Water Main Backflow Preventers D $93,110 $95,903 $98,780 $101,744 $104,796 $107,940

1100-1607 Heat Exchanger Replacement D $157,566 $162,293 $167,162 $172,177 $177,342 $182,663

1100-1574 Replace 4 Sallyport Doors G $297,729 $306,661 $315,860 $325,336 $335,096 $345,149

1100-1574 Replace 2 Rubber Overhead Doors G $149,693 $154,184 $158,809 $163,574 $168,481 $173,535

1100-1574 Replace Exterior Doors G $212,650 $219,029 $225,600 $232,368 $239,339 $246,519

1100-1572 Roof Replacements D $3,015,780 $3,106,254 $3,199,441 $3,295,425 $3,394,287 $3,496,116

1100-1608 Replace Cooling Towers D $990,331 $1,020,040 $1,050,642 $1,082,161 $1,114,626 $1,148,065

Replace 3 Air Compressors D $90,041 $92,742 $95,524 $98,390 $101,341 $104,382

1100-1581 Fire Alarm Replacement E $1,893,999 $1,950,819 $2,009,344 $2,069,624 $2,131,713 $2,195,664

1100-1609 Replace Underground Storage Tank D $117,804 $121,338 $124,978 $128,728 $132,590 $136,567

1100-1610 Replace 2 Generators  E $652,220 $671,786 $691,940 $712,698 $734,079 $756,101

1100-1611 Replace Fire Pumps E $325,777 $335,550 $345,616 $355,985 $366,664 $377,664

1100-1575 Replace Access Control Outside Secured Area G $305,107 $314,260 $323,688 $333,398 $343,400 $353,702

1100-1577 Replace Plumbing Equipment & Valves D $6,851,694 $7,057,245 $7,268,962 $7,487,031 $7,711,642 $7,942,991

1100-1586 Skywalk Structural Assessment E $33,225 $34,221 $35,248 $36,306 $37,395 $38,517

1100-1590 Skywalk Roof Replacements D $154,729 $159,371 $164,152 $169,076 $174,148 $179,373

1100-1591 Skywalk Recoating D $235,367 $242,428 $249,701 $257,192 $264,908 $272,855

1100-1612 Replace Gas Booster Pump D $57,290 $59,008 $60,779 $62,602 $64,480 $66,414

1100-1613 Replace Condensate Receiver System on JC & CH Loop D $787,632 $811,261 $835,599 $860,666 $886,486 $913,081

1100-1614 Replace 5 Domestic Hot Water Heaters D $121,745 $125,397 $129,159 $133,034 $137,025 $141,136

1100-1615 Replace 50 Mixing Boxes D $611,421 $629,764 $648,657 $668,117 $688,160 $708,805

$0 $0 $0 $0 $0 $0

Totals $5,090,379 $4,667,730 $3,195,150 $1,197,411 $11,031,012 $38,517

2017 2018 2019 2020 2021 2022

$0 $0 $0 $0 $0 $0

JUSTICE CENTER

Project Types:
B: Service Enhancement, C: Energy Savings, D: Business Continuation, E: Life Safety/ADA, F: Code Related, G: Security, H: Lease Requirements

NOTE: This Capital Plan does not include replacement of carpeting
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Project No Short Description Type 2017 2018 2019 2020 2021 2022

1000-0854 Entry Door Cameras G $75,930 $78,207 $80,554 $82,970 $85,459 $88,023

1000-0853 Secure Telecommunications Closets G $661,324 $681,164 $701,598 $722,646 $744,326 $766,656

1000-0573 Rekey Door Hardware G $405,017 $417,167 $429,682 $442,573 $455,850 $469,525

1000-0528 Improve IAQ - Maintenance Area F $324,471 $334,205 $344,231 $354,558 $365,195 $376,150

1000-0814 Replace/Repair Entry Bass Doors F $281,033 $289,464 $298,148 $307,093 $316,306 $325,795

1000-1817 CMSNet Server Room Electric Upgrade F $207,443 $213,666 $220,076 $226,679 $233,479 $240,483

1000-0947 Install Emergency Generator E $1,901,389 $1,958,431 $2,017,184 $2,077,699 $2,140,030 $2,204,231

1000-0822 Exterior Cleaning of Walls E $619,320 $637,900 $657,037 $676,748 $697,051 $717,962

1000-1037 Plaza Repairs E $436,435 $449,528 $463,014 $476,904 $491,211 $505,947

1000-1365 Fall Protection in Pipe Chases E $391,712 $403,463 $415,567 $428,034 $440,875 $454,102

1000-0823 Repair/Restore Stained Glass Window E $129,808 $133,702 $137,713 $141,844 $146,100 $150,483

1000-1426 Building Envelope Assesment E $25,242 $25,999 $26,779 $27,583 $28,410 $29,263

1000-0804 ADA Title I & II Requirements E $339,915 $350,113 $360,616 $371,435 $382,578 $394,055

1000-1082 ADA Improvements - Front Lobby Door E $25,606 $26,374 $27,165 $27,980 $28,820 $29,684

1000-1621 All Roofs Fall Protection E $172,207 $177,373 $182,694 $188,175 $193,820 $199,635

1000-1795 AHU 51, 53, and 54 Platform Installation E $197,412 $203,334 $209,434 $215,717 $222,189 $228,854

1000-1019 Replace Chiller 1 & 2 D $904,361 $931,491 $959,436 $988,219 $1,017,866 $1,048,402

1000-1023 Replace AHUs 1, 2, & 3 D $705,572 $726,739 $748,541 $770,997 $794,127 $817,951

1000-1025 Replace Secondy Pumps 1, 2, & 3 D $76,797 $79,101 $81,474 $83,918 $86,435 $89,029

1000-1024 Replace Primary Pumps 1, 2, & 3 D $61,541 $63,388 $65,289 $67,248 $69,265 $71,343

1000-1321 Elevator Modernizations C $1,173,170 $1,208,365 $1,244,616 $1,281,955 $1,320,413 $1,360,026

1000-0246 Public Hallways Plaster Repairs & Painting D $3,931,490 $4,049,435 $4,170,918 $4,296,046 $4,424,927 $4,557,675

1000-0963 6th Floor Jail Annex Renovation A $454,587 $468,225 $482,272 $496,740 $511,642 $526,991

1000-0964 7th Floor East - Renovation as Storage A $375,150 $386,404 $397,996 $409,936 $422,234 $434,901

1000-0267 Remodel Courtroom 580 A $371,200 $382,336 $393,806 $405,620 $417,788 $430,322

1000-0941 Replace Drapes in Common Pleas Courtrooms A $215,908 $222,385 $229,056 $235,928 $243,006 $250,296

1000-1618 Replace Roof T & 10 E $518,103 $533,646 $549,656 $566,146 $583,130 $600,624

1000-1619 Replace Roofs 5, 6, 7 & 11 E $365,062 $376,014 $387,294 $398,913 $410,880 $423,207

1000-1620 Replace Roofs B,C,E,F,G,J,K,L,N,U,V,Y,Z E $1,552,528 $1,599,104 $1,647,077 $1,696,490 $1,747,384 $1,799,806

1000-1560 Replace Windows D $4,644,270 $4,783,598 $4,927,106 $5,074,919 $5,227,167 $5,383,982

1000-1566 Replace 5 Boilers, Heat Exchangers, and DA Tank D $1,015,506 $1,045,971 $1,077,350 $1,109,671 $1,142,961 $1,177,250

1000-1622 Replace 2 Cooling Towers D $340,705 $350,927 $361,454 $372,298 $383,467 $394,971

1000-1623 Replace AHU #4 D $108,482 $111,736 $115,088 $118,541 $122,097 $125,760

1000-1558 Repaving Exterior Parking Lot D $159,752 $164,545 $169,481 $174,565 $179,802 $185,196

1000-1017 Replace AHU 15 D $39,559 $40,746 $41,968 $43,227 $44,524 $45,860

1000-1128 Replace AHU 16 D $30,502 $31,417 $32,360 $33,331 $34,331 $35,361

1000-1018 Replace DX Unit 8 D $21,006 $21,636 $22,285 $22,954 $23,642 $24,352

1000-1617 Replace Secondary Water Heaters D $55,577 $57,244 $58,961 $60,730 $62,552 $64,429

1000-1562 Replace Security Access System G $215,438 $221,901 $228,558 $235,415 $242,477 $249,752

Replace 3 Fire Pumps E $571,867 $589,023 $606,694 $624,895 $643,642 $662,951

1000-1592 Replace Sidewalk Pavers E $252,051 $259,613 $267,401 $275,423 $283,686 $292,197

1000-1477 Electrical Arc Flash Mitigation E $270,133 $278,237 $286,584 $295,182 $304,037 $313,158

1000-1494 Roof Lifeline Fall Protection E $86,369 $88,960 $91,628 $94,377 $97,209 $100,125

1000-1667 Law Library Plaster Repairs D $220,567 $227,184 $234,000 $241,020 $248,250 $255,698

1000-1492 Boiler Room Exhaust Fan Platform E $59,294 $61,073 $62,905 $64,792 $66,736 $68,738

1000-1493 Boiler Room Exhaust Fan Platform E $56,236 $57,923 $59,661 $61,451 $63,294 $65,193

1000-1671 Consolidate 1st & 3rd Floor Server Rooms C $157,694 $162,425 $167,298 $172,317 $177,486 $182,811

Totals $9,395,075 $3,623,029 $8,608,331 $2,310,298 $536,149 $1,840,201

2017 2018 2019 2020 2021 2022

COURTHOUSE

Project Types:
B: Service Enhancement, C: Energy Savings, D: Business Continuation, E: Life Safety/ADA, F: Code Related, G: Security, H: Lease Requirements

NOTE: This Capital Plan does not include replacement of carpeting
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Project No Short Description Type 2017 2018 2019 2020 2021 2022

0230-1423 Building Envelope Assessment E $50,404 $51,916 $53,474 $55,078 $56,730 $58,432

0230-0802 ADA Title II Compliance E $270,457 $278,571 $286,928 $295,536 $304,402 $313,534

0230-1856 Roof Level Façade Repairs E $43,122 $44,416 $45,748 $47,121 $48,534 $49,990

0230-0472 Sump Pump Piping Reconfiguration D $87,254 $89,872 $92,568 $95,345 $98,206 $101,152

0230-0471 Hot Water Loop C $37,643 $38,773 $39,936 $41,134 $42,368 $43,639

0230-1541 Fire Alarm Replacement E $876,036 $902,317 $929,386 $957,268 $985,986 $1,015,565

0230-1536 Access Control System Replacement G $115,385 $118,846 $122,412 $126,084 $129,867 $133,763

0230-1539 Elevator Replacement D $2,482,560 $2,557,036 $2,633,747 $2,712,760 $2,794,143 $2,877,967

0230-1540 Replace AHUs, Pumps, Motors & Major Equipment D $4,606,162 $4,744,347 $4,886,677 $5,033,278 $5,184,276 $5,339,804

$0 $0 $0 $0 $0 $0

Totals $351,223 $89,872 $0 $0 $9,151,001 $0

2017 2018 2019 2020 2021 2022

$0 $0 $0 $0 $0 $0

230 EAST 9TH STREET

Project Types:
B: Service Enhancement, C: Energy Savings, D: Business Continuation, E: Life Safety/ADA, F: Code Related, G: Security, H: Lease Requirements

NOTE: This Capital Plan does not include replacement of carpeting
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Project No Short Description Type 2017 2018 2019 2020 2021 2022

2377-1325 Roof Fall Protection G $20,883 $21,510 $22,155 $22,820 $23,504 $24,209

2377-1431 Building Envelope Assesment D $30,247 $31,154 $32,089 $33,052 $34,043 $35,065

2377-1684 Roof Replacement D $273,419 $281,621 $290,070 $298,772 $307,735 $316,967

2377-1708 Tuckpointing and Window Replacement D $310,647 $319,966 $329,565 $339,452 $349,636 $360,125

2377-763 Arc Flash Hazard Assessment E $92,074 $94,836 $97,681 $100,611 $103,630 $106,739

Totals $143,204 $0 $0 $0 $0 $712,157

2017 2018 2019 2020 2021 2022

COMMUNICATIONS CENTER

Project Types:
B: Service Enhancement, C: Energy Savings, D: Business Continuation, E: Life Safety/ADA, F: Code Related, G: Security, H: Lease Requirements

NOTE: This Capital Plan does not include replacement of carpeting
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All dollars in thousands

Completed / Existing Debt 2016 2017 2018 2019 2020 2021 2022+ PROJECT COST

DEBT 

LENGTH

INTEREST 

RATE

Parkhaus 684             681             686             681             684                682             688             7,335                           17 3.75-4.15%

Banks - Phase 1 980             966             966             955             948                941             932             12,550                         30 3.7-6.8%

PBS Scoreboard

First Issue 293             293             302             311             321                330             350             3,521                           14 3.25-5%

Second Issue 1,624          1,624          1,624          1,624          -                 -              -              5,984                           5 3.25-5%

Paul Brown Stadium 31,736       31,530        32,183       32,844        33,510           34,204        34,912       358,363                       20 4-5%

Great American Ballpark 13,173       12,258        13,064       13,895        14,760           15,638        16,532       203,544                       20 4-5%

Approved

Banks Phase 3a

TIF Bonds 1,364          1,364          1,364          1,360          1,360             1,363          1,364          21,880                         N/A N/A

Riverfront Infrastructure 1,585          1,633          1,680          1,735          1,784             1,842          1,895          19,604                         14 3.25-5%

Potential

Banks Phase 3b -              -              -              -              -                 -              -              18,700                         TBD TBD

Banks Phase 3c -              -              -              -              -                 -              -              40,935                         TBD TBD

Banks Phase 4 -              -              -              -              -                 -              -              36,015                         TBD TBD

GABP Potential 870           991           996           1,918          948           803           6,524                           TBD TBD

PBS Potential Projects -              2,284        13,362     4,453        4,061          5,220        -              29,379                         TBD TBD

 -
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Capital Financing 

Current Debt New Debt Cash
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-                       

$4,285,000         

-                       

$21,755,564       

-                       

$3,244,436         

-                       

-                       

-                       

===========

$29,285,000       

TIF Bonds $21,800,000       $21,800,000          

State of Ohio $6,985,000         $6,985,000            

Cincinnati Parks -                           -                             

Sales Tax $500,000             $500,000               

   -                             

TOTAL $29,285,000       -                           -                           -                           -                           -                           $29,285,000          

LEGISLATIVE ACTION TAKEN FUTURE LEGISLATIVE ACTION

Bid Package #3 awarded - 12/15,  Bid Package #4 awarded - 01/16

DESCRIPTION AND LOCATION PURPOSE AND JUSTIFICATION

SUMMARY OF IMPLICATIONS PROJECT COSTS

2018

Supplemental project appropriation - 07/15

Bid Package #1 awarded - 07/15, Bid Package #2 awarded - 08/15

Owner Costs

Financing

TOTAL COST

Project close - TBD

FUNDING 

SOURCE

PRIOR

YEARS 2017 2019 2020 2021 TBD TOTAL

-                            

December 2016

Expansion of the inter-model parking facility bounded by Freedom Way, Race 

Street, Mehring Way and Vine Street (Lots 24).

To provide additional parking facilities and infrastructure for The Banks Phase 3A development.

When complete, this area will be a 690 space garage.  Lot 24 will be two levels 

with the availability of 132,373 sq. ft. above the garage for future mixed-use 

development.

Land/Building Acquisition

Design/Engineering

Other Consultants

Construction

Contingency

Soft costs

SCHEDULED COMPLETION

Other Equipment (phones, data wiring)

681403

July 2015

CAPITAL IMPROVEMENT PROGRAM

as of November 09, 2016

PROJECT TITLE

DEPARTMENT

PERMANENT FUNDING

PROGRAM

PROJECT NUMBER

SCHEDULED START

AND

CAPITAL BUDGET
BANKS PHASE 3A

Stadiums

State Funding, TIF, County sales tax

Riverfront Development
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-                       

-                       

-                       

$19,603,890       

-                       

-                       

-                       

-                       

-                       

===========

$19,603,890       

R'front Infrastructure $19,603,890       $19,603,890          

Series 2014 Bonds -                             

-                             

 -                             

   -                             

TOTAL $19,603,890       -                           -                           -                           -                           -                           $19,603,890          

LEGISLATIVE ACTION TAKEN FUTURE LEGISLATIVE ACTION

DESCRIPTION AND LOCATION PURPOSE AND JUSTIFICATION

SUMMARY OF IMPLICATIONS PROJECT COSTS

2018

New fund established and money appropriated - 02/14

Owner Costs

Financing

TOTAL COST

Project Close - TBD

FUNDING 

SOURCE

PRIOR

YEARS 2017 2019 2020 2021 TBD TOTAL

-                            

December 2016

This project is to acquire, construct and install infrastructure improvement 

measures in county-owned stadia and parking facilities

To provide more energy efficient water and electric usage items and Paul Brown Stadium, Great 

American Ball Park and Central Riverfront Garage.

The project includes lighting upgrades, water conservation upgrades, new 

boiler installation and upgrades and a heat trace project.
Land/Building Acquisition

Design/Engineering

Other Consultants

Construction

Contingency

Furniture

SCHEDULED COMPLETION

Other Equipment (phones, data wiring)

681401

February 2014

CAPITAL IMPROVEMENT PROGRAM

as of November 09, 2016

PROJECT TITLE

DEPARTMENT

PERMANENT FUNDING

PROGRAM

PROJECT NUMBER

SCHEDULED START

AND

CAPITAL BUDGET
Riverfront Infrastructure

Stadiums

Riverfront Infrastructure Bonds
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-                       

$700,000            

-                       

$16,000,000       

-                       

$2,000,000         

-                       

-                       

-                       

===========

$18,700,000       

TBD $18,700,000       $18,700,000          

-                             

-                             

 -                             

   -                             

TOTAL -                           $18,700,000       -                           -                           -                           -                           $18,700,000          

LEGISLATIVE ACTION TAKEN FUTURE LEGISLATIVE ACTION

2017

CAPITAL IMPROVEMENT PROGRAM

as of September 15, 2016

PROJECT TITLE

DEPARTMENT

PERMANENT FUNDING

PROGRAM

PROJECT NUMBER

SCHEDULED START

AND

CAPITAL BUDGET
Banks Phase 3B

Stadiums

TBD

Riverfront Development

TBD

Lots 23 and parking lot D. To provide parking facilities and infrastructure for The Banks Phase 3B development.

This lot will become part of the Central Riverfront Garage. It will be one level 

with the Cincinnati Parks podium on top.
Land/Building Acquisition

Design/Engineering

Other Consultants

Construction

Contingency

Soft Costs

SCHEDULED COMPLETION

Other Equipment (phones, data wiring)

Owner Costs

Financing

TOTAL COST

FUNDING 

SOURCE

PRIOR

YEARS 2017 2019 2020 2021 TBD TOTAL

-                            

DESCRIPTION AND LOCATION PURPOSE AND JUSTIFICATION

SUMMARY OF IMPLICATIONS PROJECT COSTS

Appropriate Funds

Advertise for Bids

Award Contract

2018
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-                       

$1,335,000         

-                       

$37,600,000       

-                       

$2,000,000         

-                       

-                       

-                       

===========

$40,935,000       

TBD $40,935,000          

-                             

-                             

 -                             

   -                             

TOTAL -                           -                           -                           -                           -                           -                           $40,935,000          

LEGISLATIVE ACTION TAKEN FUTURE LEGISLATIVE ACTION

TBD

CAPITAL IMPROVEMENT PROGRAM

as of September 15, 2016

PROJECT TITLE

DEPARTMENT

PERMANENT FUNDING

PROGRAM

PROJECT NUMBER

SCHEDULED START

AND

CAPITAL BUDGET
Banks Phase 3C

Stadiums

TBD

Riverfront Development

TBD

Lots 25, 27 and 28 To provide parking facilities and infrastructure for The Banks Phase 3C development.

Land/Building Acquisition

Design/Engineering

Other Consultants

Construction

Contingency

Soft Costs

SCHEDULED COMPLETION

Other Equipment (phones, data wiring)

Owner Costs

Financing

TOTAL COST

FUNDING 

SOURCE

PRIOR

YEARS 2017 2019 2020 2021 TBD TOTAL

$40,935,000        

DESCRIPTION AND LOCATION PURPOSE AND JUSTIFICATION

SUMMARY OF IMPLICATIONS PROJECT COSTS

Appropriate Funds

Advertise for Bids

Award Contract

2018

$40,935,000        
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-                       

$2,015,000         

-                       

$30,000,000       

-                       

$4,000,000         

-                       

-                       

-                       

===========

$36,015,000       

TBD $36,015,000       $36,015,000          

-                             

-                             

 -                             

   -                             

TOTAL -                           -                           $36,015,000       -                           -                           -                           $36,015,000          

LEGISLATIVE ACTION TAKEN FUTURE LEGISLATIVE ACTION

TBD

CAPITAL IMPROVEMENT PROGRAM

as of September 15, 2016

PROJECT TITLE

DEPARTMENT

PERMANENT FUNDING

PROGRAM

PROJECT NUMBER

SCHEDULED START

AND

CAPITAL BUDGET
Banks Phase 4

Stadiums

TBD

Riverfront Development

TBD

Lots 1 and 13 To provide parking facilities and infrastructure for The Banks Phase 4 development.

Land/Building Acquisition

Design/Engineering

Other Consultants

Construction

Contingency

Soft Costs

SCHEDULED COMPLETION

Other Equipment (phones, data wiring)

Owner Costs

Financing

TOTAL COST

FUNDING 

SOURCE

PRIOR

YEARS 2017 2019 2020 2021 TBD TOTAL

-                            

DESCRIPTION AND LOCATION PURPOSE AND JUSTIFICATION

SUMMARY OF IMPLICATIONS PROJECT COSTS

Appropriate Funds

Advertise for Bids

Award Contract

2018
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Building Name Great American Ballpark

Street Address 100 Joe Nuxhall Way

City/State/Zip Cincinnati, OH 45202

$140,000            

$1,875,000         

$4,399,166         

$110,000            

===========

$6,524,166         

General Fund $870,000            $995,833            $1,917,500         $947,500            $802,500            $6,524,166            

-                             

-                             

 -                             

   -                             

TOTAL -                           $870,000            $995,833            $1,917,500         $947,500            $802,500            $6,524,166            

LEGISLATIVE ACTION TAKEN FUTURE LEGISLATIVE ACTION

N/A

N/A

CAPITAL IMPROVEMENT PROGRAM

as of September 15, 2016

PROJECT TITLE

DEPARTMENT

PERMANENT FUNDING

PROGRAM

PROJECT NUMBER

SCHEDULED START

AND

CAPITAL BUDGET
Great American Ball Park Capital

Stadiums

TBD

N/A

These are the items that are included in the 5 year capital plan for Great 

American Ball Park.

2017 Budget Items 

Concrete & Waterproofing - $200,000 

Kitchen Equipment - $150,000

Mechanical/Electrical Equipment - $150,000 

Dugout Flooring - $80,000

Visitor Clubhouse Updates - Lockers - $50,000

Fourteen Projects under $50,000 each - $240,000

Structural Steel

Concrete

Building

Seating

SCHEDULED COMPLETION

TOTAL COST

FUNDING 

SOURCE

PRIOR

YEARS 2017 2019 2020 2021 TBD TOTAL

$990,833              

DESCRIPTION AND LOCATION PURPOSE AND JUSTIFICATION

SUMMARY OF IMPLICATIONS PROJECT COSTS

2018

$990,833              
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Building Name Paul Brown Stadium

Street Address 1 Paul Brown Stadium

City/State/Zip Cincinnati, OH 45202

$4,068,500         

$195,000            

$10,008,336       

$2,450,000         

$5,500,000         

$942,400            

$6,214,500         

===========

$29,378,736       

TBD $2,283,736         $4,452,900         $4,060,500         $5,219,600         $29,378,736          

-                             

-                             

 -                             

   -                             

TOTAL -                           $2,283,736         $4,452,900         $4,060,500         $5,219,600         -                           $29,378,736          

LEGISLATIVE ACTION TAKEN FUTURE LEGISLATIVE ACTION

N/A

N/A

CAPITAL IMPROVEMENT PROGRAM

as of September 15, 2016

PROJECT TITLE

DEPARTMENT

PERMANENT FUNDING

PROGRAM

PROJECT NUMBER

SCHEDULED START

AND

CAPITAL BUDGET
Paul Brown Stadium Capital

Stadiums

TBD

N/A

These are the items that are included in the 5-10 year capital plan for Paul 

Brown Stadium.

2017 Budget Items

                                                                                                    

Wi-Fi Payment (year 2 of 5) - $600,000                                                                                 

Repaint Scoreboards - $250,000 

Concrete & Waterproofing - $240,000                                       

Carpet in lounges/pressbox (year 5 of 5) - $214,236                                              

Concession Equipment - $150,000                                                                                                                                                                             

Practice Field Sod - $120,000

Admin roof (one-time payment) - $100,000 

Replace large water softeners - $90,000                                                                       

Replace Concession TV's (year 2 of 2) - $87,500                                                                    

Fifteen Projects under $70,000 each - $432,000

Engineering

Security

Maintenance

Groundskeeping

Administrative

Concession

SCHEDULED COMPLETION

Audio/Visual

TOTAL COST

FUNDING 

SOURCE

PRIOR

YEARS 2017 2019 2020 2021 TBD TOTAL

$13,362,000        

DESCRIPTION AND LOCATION PURPOSE AND JUSTIFICATION

SUMMARY OF IMPLICATIONS PROJECT COSTS

2018

$13,362,000        
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All dollars in thousands

Completed / Existing Debt 2016 2017 2018 2019 2020 2021 2022+ PROJECT COST

DEBT 

LENGTH

INTEREST 

RATE

Emergency Communications ( 800 MHz radios) 262            1,257        1,257        1,250        1,256        1,253        -             19,520                15 4%

Comm Center (Emergency  Equip) 125            -             -             -             -             -             -             1,025                   10 3.75%

Comm Center HVAC 95              92              94              -             -             -             -             780                      10 3.25-4%

Comm Center - Voice Tone 143            144            144            140            141            136            141            1,615                   15 4-4.25%

Approved

Communication Center 800 MHz System 684            724            721            729            726            729            1,981        14,400                15 3%

Communications Center CAD System 936            -             -             -             -             -             -             936                      N/A N/A

 -
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Building Name Communications Center

Street Address 2377 Civic Center Drive

City/State/Zip Cincinnati, OH 45231

-                       

-                       

-                       

$14,400,000       

-                       

-                       

-                       

-                       

-                       

===========

$14,400,000       

General Fund Debt $14,400,000       $14,400,000          

-                             

-                             

 -                             

   -                             

TOTAL $14,400,000       -                           -                           -                           -                           -                           $14,400,000          

LEGISLATIVE ACTION TAKEN FUTURE LEGISLATIVE ACTION

DESCRIPTION AND LOCATION PURPOSE AND JUSTIFICATION

SUMMARY OF IMPLICATIONS PROJECT COSTS

2018

03/15/2015 - Issue Debt

03/25/2015 - Authorization to proceed and appropriated funding

Owner Costs

Financing

TOTAL COST

FUNDING 

SOURCE

PRIOR

YEARS 2017 2019 2020 2021 TBD TOTAL

-                            

January 2017

Upgrade of the 800 Megahertz System to allow for better cooridination with the 

State of Ohio MARCS system.

The 800 Megahertz radio and microwave systems are the primary method of dispatch for all 

public safety operations as well as the link between all responders and the Communications 

Center. It is the backbone of public safety service and must be maintained up to modern 

standards.

The current systems have been deemed end of life by the manufacturer. 

These are critical systems that allow for communications with responders. This 

project will include replacement of base stations, repeaters, switches, backup 

power, antennae and antenna lines, and microwave equipment at fifteen tower 

sites to keep the system fully operational.

The estimated duration of this project is 36 months.

Land/Building Acquisition

Design/Engineering

Other Consultants

Construction

Contingency

Furniture

SCHEDULED COMPLETION

Other Equipment (phones, data wiring)

071501

January 2015

CAPITAL IMPROVEMENT PROGRAM

as of September 15, 2016

PROJECT TITLE

DEPARTMENT

PERMANENT FUNDING

PROGRAM

PROJECT NUMBER

SCHEDULED START

AND

CAPITAL BUDGET
Comm. Center 800 Megahertz System

Communications Center
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Building Name Communications Center

Street Address 2377 Civic Center Drive

City/State/Zip Cincinnati, OH 45231

-                       

-                       

-                       

$3,124,599         

-                       

-                       

-                       

-                       

-                       

===========

$3,124,599         

General Fund $936,000            $936,000               

UASI Grant $950,000            $950,000               

City of Cincinnati $1,238,599         $1,238,599            

 -                             

   -                             

TOTAL $3,124,599         -                           -                           -                           -                           -                           $3,124,599            

LEGISLATIVE ACTION TAKEN FUTURE LEGISLATIVE ACTION

071401

July 2014

CAPITAL IMPROVEMENT PROGRAM

as of September 15, 2016

PROJECT TITLE

DEPARTMENT

PERMANENT FUNDING

PROGRAM

PROJECT NUMBER

SCHEDULED START

AND

CAPITAL BUDGET
Communications Center CAD System

Communications Center

December 2016

Upgrade of the current CAD system with the City of Cincinnati to allow to a 

complete CAD to CAD interface.

The Computer Aided Dispatch system is the primary tool for dispatch and record keeping of all 

public safety operations in Hamilton County. This is mission critical equipment and the hardware 

and software must be kept up to modern standards.

This project consists of system server installations, replacement of existing 

equipment, and installation of client workstations. This is needed to prevent 

system failures causing services to residents and first responders to become 

substandard.

Land/Building Acquisition

Design/Engineering

Other Consultants

Construction

Contingency

Furniture

SCHEDULED COMPLETION

Other Equipment (phones, data wiring)

Funding Appropriated 6/25/2014

Awarded Contract 6/25/2014

Owner Costs

Financing

TOTAL COST

FUNDING 

SOURCE

PRIOR

YEARS 2017 2019 2020 2021 TBD TOTAL

-                            

DESCRIPTION AND LOCATION PURPOSE AND JUSTIFICATION

SUMMARY OF IMPLICATIONS PROJECT COSTS

2018
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All dollars in thousands

Completed / Existing Debt 2016 2017 2018 2019 2020 2021 2022+

PROJECT 

COST

DEBT 

LENGTH

INTEREST 

RATE

Water West Phase 2 127            128            128            127            127            126            -             1,660                   20 3-5%

Water West 1A - (a,b,c) ag 28              -             -             -             -             -             -             223                      11 5%

Water West 1A (d & serv.) 163            -             -             -             -             -             -             1,295                   11 5%

Approved

Courthouse Server Room Upgrade

Clerk of Courts Automation Fund -             500            -             -             -             -             -             500                      N/A N/A

250 WHT Façade and Concrete Repairs

DOES Cash Reimbursement -             -             -           10              10              10              10              111                      N/A N/A

250 WHT Window Replacements

DOES Cash Reimbursement -             -             6                 6                 6                 6                 6                 176                      N/A N/A

Alms and Doepke Cooling Tower Replacement -             730            -             -             -             -             -             730                      N/A N/A

Alms and Doepke Cooling Interior Furnishing -             -             1,387         1,387         1,387         1,387         1,387         14,400                 15 5%

 -
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Building Name Hamilton County Courthouse

Street Address 1000 Main Street

City/State/Zip Cincinnati, Ohio  45202

-                       

$397,000            

-                       

$1,641,000         

$408,000            

-                       

-                       

-                       

-                       

===========

$2,446,000         

General Fund $1,946,000         $1,946,000            

COC Automation Fund $500,000            $500,000               

-                             

 -                             

   -                             

TOTAL -                           $2,446,000         -                           -                           -                           -                           $2,446,000            

LEGISLATIVE ACTION TAKEN FUTURE LEGISLATIVE ACTION

January 2017

CAPITAL IMPROVEMENT PROGRAM

as of November 09, 2016

PROJECT TITLE

DEPARTMENT

PERMANENT FUNDING

PROGRAM

PROJECT NUMBER

SCHEDULED START

AND

CAPITAL BUDGET
Courthouse 2nd Floor Server Room

County Facilities

General Fund

September 2018

Courthouse 2nd floor server room upgrades. To consolidate multiple departments' servers into one centralized server room. All servers 

currently on the ninth floor of the County Administration Building will be relocated to this proposed 

space. This space will also include the CMS Net servers for the courts. The room will be provided 

with 24/7 operations.

This project will consolidate multiple County departments' servers into one 

centralized location that will be operational 24/7. The departments incorporated 

in this project are CAGIS, CMS Net, Clerk of Courts, County Personnel, Court 

of Appeals, BOCC, Law Library, Facilities, Probate Court, Planning and 

Development, and Treasurer. ThermalTech Engineering conducted a feasibility 

study in April 2008 to move all servers in the CAB to this proposed server 

room. County Facilities was directed by County Administration to verify the 

existing scope of work and to include the demolition of the CAB 9th floor Halon 

Fire Protection System. County Facilities and ThermalTech Engineering 

updated the scope of the project in connection with CMS Net. The Courts have 

also requested a renovation to their IT staff's adjacent working and office area 

which is included in the project cost. The cost of demolition for the CAB 9th 

floor Halon Fire Protection System is $87,393, which is also included. 

Land/Building Acquisition

Design/Engineering

Other Consultants

Construction

Contingency

Furniture

SCHEDULED COMPLETION

Other Equipment (phones, data wiring)

Owner Costs

Financing

TOTAL COST

Appropriate Funding

FUNDING 

SOURCE

PRIOR

YEARS 2017 2019 2020 2021 TBD TOTAL

-                            

 

DESCRIPTION AND LOCATION PURPOSE AND JUSTIFICATION

SUMMARY OF IMPLICATIONS PROJECT COSTS

Award Consulting Contract

Advertise, Award Construction Contracts

2018

Courthouse  
Server Room Upgrades 
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Building Name Hamilton County Environmental Services Building

Street Address 250 William Howard Taft Road

City/State/Zip Cincinnati, Ohio 45219

-                      

$63,500              

-                      

$254,500            

$25,000              

-                      

-                      

-                      

-                      

===========

$343,000            

General Fund $61,500              $229,810              

DOES Cash Reimb 1/3 $113,190              

-                            

 -                            

   -                            

TOTAL $61,500              -                          -                          -                          -                          -                          $343,000              

LEGISLATIVE ACTION TAKEN FUTURE LEGISLATIVE ACTION

Issue Debt

 

$281,500             

June 27, 2012 - BOCC approved Design Only appropriation Advance funding for Construction

Advertise/Award Bids

TBD TOTAL

$168,310             

$113,190             

TOTAL COST

FUNDING 

SOURCE

PRIOR

YEARS 2017 2018 2019 2020 2021

Façade and Concrete Repairs In 2006, the County's Structural Engineering partner, THP Limited, conducted a building 

envelope condition assessment due to water infiltration into the building on the basement and 

first floor levels.  A second assessment was conducted in 2011 due to the condition worsening, 

which resulted in $189,000 in additional repairs identified.  Each time it rains a corner office on 

the first floor has water running down the walls.  Due to the sale of 237 WHT the phone switch 

has been relocated to the basement of 250 WHT.  The basement should be free from water 

infiltration to prevent loss of the phone and network systems.

SUMMARY OF IMPLICATIONS PROJECT COSTS

All recommendations from the THP Limited's condition assessments in 2006 

and 2011 will be carried out which includes: replacing of mortar in joints, filling 

cracks with a waterproof sealant to prevent further damage, replace all sealants 

around precast concrete panels on the entire exterior of the building, resealing 

of all windows, This project has an anticipated construction duration of 12 

months.  This budget was estimated using 2015 rates and will be inflated by 3% 

annually.

Land/Building Acquisition

Design/Engineering

Other Consultants

Construction

Contingency

Furniture

Other Equipment (phones, data wiring)

Owner Costs

Capitalized Interest

DESCRIPTION AND LOCATION PURPOSE AND JUSTIFICATION

AND PROGRAM

CAPITAL IMPROVEMENT PROGRAM PROJECT NUMBER 061205

SCHEDULED START January 2018

as of September 15, 2016 SCHEDULED COMPLETION December 2018

PROJECT TITLE 250 WHT Façade and Concrete Repairs

CAPITAL BUDGET
DEPARTMENT County Facilities

PERMANENT FUNDING General Fund Debt

250 WHT  
Facade and Concrete Repairs 
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Building Name Hamilton County Environmental Services Building

Street Address 250 William Howard Taft Road

City/State/Zip Cincinnati, Ohio 45219

-                      

$77,000              

-                      

$396,500            

$76,500              

-                      

-                      

-                      

-                      

===========

$550,000            

General Fund $52,000              $368,500               

DOES Cash Reimb 1/3 $181,500               

-                             

 -                             

   -                             

TOTAL $52,000              -                          -                          -                          -                          -                          $550,000               

LEGISLATIVE ACTION TAKEN FUTURE LEGISLATIVE ACTION

Issue Debt

 

$498,000             

June 27, 2012 - BOCC approved Design Only appropriation Advance funding for Construction

Advertise/Award Bids

TBD TOTAL

$316,500             

$181,500             

TOTAL COST

FUNDING 

SOURCE

PRIOR

YEARS 2017 2018 2019 2020 2021

Replacement of all Aluminum Windows The existing aluminum windows which were installed in 1964 are original to the building.  These 

windows are very energy inefficient compared to today's new technologies.  The existing 

windows can be opened as well causing an imbalance in the heating and cooling system.

SUMMARY OF IMPLICATIONS PROJECT COSTS

The existing aluminum store front windows would be removed and replaced 

with new energy efficient windows.  A savings in utility costs would be seen with 

the completion of this project, but the savings have not been evaluated at this 

time.  This project has an anticipated construction duration of 12 months. This 

project was estimated using 2012 rates. A 3% inflation rate is applied to the 

estimate annually.

Land/Building Acquisition

Design/Engineering

Other Consultants

Construction

Contingency

Furniture

Other Equipment (phones, data wiring)

Owner Costs

Capitalized Interest

DESCRIPTION AND LOCATION PURPOSE AND JUSTIFICATION

AND PROGRAM

CAPITAL IMPROVEMENT PROGRAM PROJECT NUMBER 061206

SCHEDULED START January 2018

as of September 15, 2016 SCHEDULED COMPLETION December 2018

PROJECT TITLE 250 WHT Aluminum Window Replacements

CAPITAL BUDGET
DEPARTMENT County Facilities

PERMANENT FUNDING General Fund Debt
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Building Name Alms & Doepke Building

Street Address 222 East Central Parkway

City/State/Zip Cincinnati, Ohio 45202

-                       

$130,000            

-                       

$528,000            

$72,000               

-                       

-                       

-                       

-                       

===========

$730,000            

General Fund $730,000            $730,000               

-                             

-                             

 -                             

   -                             

TOTAL -                           $730,000            -                           -                           -                           -                           $730,000               

LEGISLATIVE ACTION TAKEN FUTURE LEGISLATIVE ACTION

PROJECT NUMBER

January 2017

CAPITAL IMPROVEMENT PROGRAM

as of September 15, 2016

SCHEDULED START

December 2018SCHEDULED COMPLETION

AND

CAPITAL BUDGET
Alms & Doepke Cooling Tower Replacements

County Facilities

General Fund

PROJECT TITLE

DEPARTMENT

PERMANENT FUNDING

PROGRAM

PURPOSE AND JUSTIFICATION

SUMMARY OF IMPLICATIONS PROJECT COSTS

Furniture

Contingency

Replacement of the two building cooling towers located on the roof. The two existing Cooling Towers located on the roof of the building have exceeded their life 

expectancy. They were first put into service in 1994. These units provide supplemental cooling to 

the building by transferring heat from inside to the outdoors. The internal components are 

experiencing deterioration and blockages, which causes the mechanical condensing water to 

spray out of the tower and onto the roof and adjacent maintenance platforms. 

The existing cooling towers and their associated equipment such as piping and 

pumps have exceeded their life expectancy. The water that the cooling towers 

use to remove building heat is leaking out onto the roof due to deterioration of 

the internal components of the towers. Both units are needed to be operational 

during the summer months to efficiently keep the building cool. The design 

services and creation of bid documents for the equipment replacement would 

begin early 2017. The replacement of Tower #1 will begin in the Fall of 2017. 

Weather permitting, Tower #2 will be replaced in the Spring of 2018. If heating 

season begins early, the replacement of Tower #2 will have to be conducted in 

the Fall of 2018. All piping and pumps associated with these towers are 

planned to be replaced as well. Therefore this project is expected to have a 24 

month duration.

Land/Building Acquisition

Design/Engineering

Other Consultants

Construction

DESCRIPTION AND LOCATION

Other Equipment (phones, data wiring)

Owner Costs

Financing

TOTAL COST

Authorization to proceed, advance funding,

2019 2020 2021 TBD TOTAL

-                            

Advertise/Award Bids

Issue Debt

2018

FUNDING 

SOURCE

PRIOR

YEARS 2017

Alms & Doepke Cooling Tower 
Replacements 
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Building Name Alms & Doepke Building

Street Address 222 East Central Parkway

City/State/Zip Cincinnati, Ohio 45202

-                       

$1,700,000         

-                       

$800,000            

$2,700,000         

$9,200,000         

-                       

-                       

-                       

===========

$14,400,000       

JFS $1,700,000         $14,400,000          

-                             

-                             

 -                             

   -                             

TOTAL -                           $1,700,000         -                           -                           -                           -                           $14,400,000          

LEGISLATIVE ACTION TAKEN FUTURE LEGISLATIVE ACTION

PROJECT NUMBER

January 2017

CAPITAL IMPROVEMENT PROGRAM

as of October 31, 2016

SCHEDULED START

December 2022SCHEDULED COMPLETION

AND

CAPITAL BUDGET
Alms & Doepke Interior Furnishing Replacement

County Facilities

Jobs and Family Services

PROJECT TITLE

DEPARTMENT

PERMANENT FUNDING

PROGRAM

PURPOSE AND JUSTIFICATION

SUMMARY OF IMPLICATIONS PROJECT COSTS

Furniture

Contingency

Replacement of all exisiting workstation furniture throughout the building from 

the Basement to the 7th Floor, including repainting of all public and office area 

walls.

The workstations have provided useful service to the Department of Jobs and Family Services 

over the past 22 years, however, are now well beyond their industry rated useful life of 15 years. 

The manufacturer no longer makes nor can provide replacement parts for the existing furniture. 

The stock of spare parts initially purchased in 1995 has long been depleted and the recent carpet 

replacement project took an additional toll on the workstations (due to the tearing down and 

rebuilding of each floor during that project). We are now at a point where we must invest in new 

workstations.

There is currently a total of 1,100 workstations inside the building. The 

maximum number of new workstations that can be installed throughout the 

building is estimated to be 1,210. The scope of work for office area 

improvements includes the Basement through the 7th Floor. In a phased 

process, this work includes removing the existing electric, phone, and IT 

cabling inside the existing workstations. Then the existing workstations 

themselves would be removed. Each area would then be painted before the 

new workstations would be installed. Finally, the electric, phone, and IT cabling 

would be reinstalled within the new workstations and put back into service. In 

addition each elevator lobby would be refreshed with new color accent 

identifying each floor with a different color, new signage and new 

reception/waiting area furniture to match that floors assigned accent color. This 

project is still in the conceptual planning stage and no detail estimating has yet 

taken place. For this reason, it is recommended for the Design costs to be 

allocated in the first year to finalize a detail cost estimate before obtaining 

funding for the full project.

Land/Building Acquisition

Design/Engineering

Other Consultants

Construction

DESCRIPTION AND LOCATION

Other Equipment (phones, data wiring)

Owner Costs

Financing

TOTAL COST

Authorization to proceed, advance funding,

2019 2020 2021 TBD TOTAL

$12,700,000        

Advertise/Award Bids

Issue Debt

2018

$12,700,000        

FUNDING 

SOURCE

PRIOR

YEARS 2017

Alms & Doepke Interior Furnishings 
Replacements 
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Project Name Budget Actual % of Budget

E-Poll Books 1,250         1,220         98%

PBS Scoreboard 11,268       10,917       97%

Projects Completed in 2016
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