Policy and Structure
Committee Report — June 17, 2008

Recent Accomplishments

Mental Health Summit: more than 200 people attended a summit convened specifically to
improve the response of the criminal justice system to those with mental illnesses in the
community. The summit included panel presentations by criminal justice and law
enforcement officials, service providers, and consumers with a family member with mental
ilinesses. Participants provided feedback on the current systems and offered suggestions.
The Commission is expecting a follow up report which will shape further initiatives.

Electronic Monitoring Units: County Commissioners partnered with the County's judges to
acquire up to 200 additional EMUs (electronic monitoring units) in an ongoing effort to
relieve jail overcrowding and end early releases of prisoners. The additional EMUs will
allow the Sheriff's Department to remotely monitor more low level offenders, freeing up jail
space for more violent offenders who must remain incarcerated.

Extradition Orders: The Courts have signed an order that allows the County to contact
jurisdictions with extradition holds on inmates and conduct extradition hearings 10 days
before inmates are scheduled to be released from Hamilton County. Under the old policy,
jurisdictions were notified of an inmate’s release at the end of an inmate’s sentence, and
Hamilton County would hold inmates up to an additional 10 days for extradition hearings or
while inmates awaited transfer. This change should save thousands of “jail-bed days” per
year.

Separation of Charges: the Prosecutor, Public Defender, and City Solicitor’s office have
implemented their agreed-upon protocol, in order to minimize duplicative processes at the
common pleas and municipal court levels. Moreover, with the restructuring of arraignment
that took place in June, a County and City prosecutor are now present to discuss and
coordinate charging decisions. The group will follow up on the effects of this structural
change.

Billing of Jurisdictions: The County is once again billing all jurisdictions (including
Cincinnati) for their use of County jail beds for inmates being jailed for jurisdiction-specific
ordinances (as opposed to state statutes). This process places the cost-benefit analysis of
enforcement/incarceration on the enforcing jurisdiction—where it should be.

Current Issues

Employment/Day Reporting: responding to findings from the Vera Institute’s December
report that many of those booked at the Justice Center are employed, the committee is
supportive of the creation of a day reporting center for diversion and reentry of low-level,
nonviolent offenders. Commission Pepper visited Butler County to discuss their day
reporting center. Talbert House is preparing a proposal for a day reporting center that
provides an alternative correctional approach that allows offenders to retain their jobs.



Old Warrants: the committee is creating a working group, including law enforcement and
prosecutors, to reach a consensus process on how to eliminate, in an appropriate way, old
warrants that clog up the system with little to no public safety benefit; committee is also
researching possible purge approaches (“Operation Clean Slate”) currently used in other
jurisdictions.

SAMI/Mental Health Court: the County is applying for a planning grant to design and
implement a dual Substance Abuse and Mental lliness (SAMI) court at the Common Pleas
level. Commissioner Pepper visited Butler County to learn more about their SAMI Court,
and Judge Marsh has presented ideas on a possible structure for such a court, which
would include felony level non-support cases.

Early Diversion: the committee will explore ways to educate all decision-makers in the
court system about underutilized options for early diversion, such as Treatment in Lieu of
Conviction, and police diversion options.
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