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Hamilton County departments and agencies have the opportunity to respond and provide insight to the
Office of Budget and Strategic Initiatives (BSI) initial assessment as to non-mandated services. This
response form should be used for each specific BSI assessment; not a general response for entire
department. Take as much space as necessary for each question.

1. Are there elements of the BSI non-mandated services that you believe are mandated? If so,
provide the specific Ohio Revised Code (ORC) citation, Code of Federal Regulation (CFR) and/or
relevant case law information. Please be especially diligent if there is a specific service or staffing
level prescribed by law.

Yes, all the services provided under this OCA are required in order to support the maintenance,
construction, and renovation of BOCC own and leased facilities, below are several sections of the
ORC which clearly states this.

ORC 307.01(A) states ““(A) A courthouse, jail, public comfort station, offices for county
officers, and a county home shall be provided by the board of county commissioners
when, in its judgment, any of them are needed. The buildings and offices shall be of such
style, dimensions, and expense as the board determines. All new jails and renovations to
existing jails shall be designed, and all existing jails shall be operated in such a manner
as to comply substantially with the minimum standards for jails in Ohio adopted by the
department of rehabilitation and correction.

The board of county commissioners shall provide all rooms, fireproof and burglarproof
vaults, safes, and other means of security in the office of the county treasurer that are
necessary for the protection of public moneys and property in the office.

ORC 307.02 states “The board of county commissioners of any county, in addition to its
other powers, may purchase, for cash or by installment payments, enter into lease-
purchase agreements, lease with option to purchase, lease, appropriate, construct,
enlarge, improve, rebuild, equip, and furnish a courthouse, county offices, jail, county
home, juvenile court building, detention facility, public market houses, retail store rooms
and offices, if located in a building acquired to house county offices, for which store
rooms or offices the board of county commissioners may establish and collect rents or
enter into leases as provided in section 307.09 of the Revised Code, county children’s
home, community mental health facility, community mental retardation or developmental
disability facility, facilities for senior citizens, alcohol treatment and control center, other
necessary buildings, public stadiums, public auditorium, exhibition hall, zoological park,
public library buildings, golf courses, and off-street parking facilities determined by the
board of county commissioners to be so situated as to be useful for any of such purposes
or any combination of such purposes, for the use of which parking facilities the board of
county commissioners may establish and collect rates, charges, or rents, and sites
therefor, such real estate adjoining an existing site as is necessary for any of such

1 11/7/2008 9:42:51 AM




2009 Non-Mandated Expenditures
Department Response

purposes, including real estate necessary to afford light, air, protection from fire,
suitable surroundings, ingress, and egress; such copies of any public records of such
county, made or reproduced by miniature photography or microfilm, as are necessary for
the protection and preservation of public records of such county.”

ORC 305.16 states “The board of county commissioners may employ a superintendent,
and such watchmen, janitors, and other employees as are necessary for the care and
custody of the court house, jail, and other county buildings, bridges, and other property
under its jurisdiction and control.”

ORC 307.63 (C) states “The board of county commissioners may construct, acquire, or
contract for communications facilities for the public safety communications system. In
addition, the board may acquire or contract for computers and other equipment in
connection with the system, provide equipment to the users of the system, maintain the
facilities and equipment, employ personnel or contract for personal services, and
exercise other powers as necessary to operate the system. The board may adopt policies
or rules for the administration, operation, and maintenance of the system. If the county
sheriff is the operator of the system, he may employ personnel in connection with the
operation of the system.”

ORC 307.92 states “As used in sections 307.86 to 307.91, inclusive, of the Revised Code,
*““contracting authority” means any board, department, commission, authority, trustee,
official, administrator, agent, or individual which has authority to contract for or on
behalf of the county or any agency, department, authority, commission, office, or board
thereof.”

ORC 2501.18 states “Upon the written requisition of the courts of appeals, the clerks of
the courts of appeals shall provide such courts with necessary stationery, and furnish for
their use reports of the decisions of the courts of this state, with the latest edition of the
Revised Code, digests, and such other lawbooks as such courts require, which books
shall be the property of the county. The expense incurred by such clerks shall be paid
from the county treasury on the warrant of the county auditor. The board of county
commissioners must provide a room for holding court and a consultation room for the
judges, cause such rooms to be properly furnished, heated, ventilated, lighted, and kept
clean and in good order, and provide such other conveniences as the court deems
necessary.”

ORC 305.18 states “Each county officer or department head shall make an inventory, on
the second Monday in January of each year, of all the materials, machinery, tools, and
other county supplies under the jurisdiction of such county officer or department head.
Such inventory shall be a public record, made in duplicate, and one copy shall be filed
with the clerk of the board of county commissioners and one copy with the county
auditor.”
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Who are the recipients of the service or activity for the non-mandated service? How many
recipients? Please note any internal customers, other county departments, jurisdictions,
businesses, etc. If the service is geographic specific (i.e., a satellite probation office), please
identify the neighborhood, township or municipality.

Are there county revenues associated with the non-mandated services? If so, please provide the
methodology for any lost revenues. Please consider state or federal reimbursements, grants, fees,
etc. Please note if the service or activity is included in the county’s indirect cost plan.

If the county did not provide the non-mandated service, is there the potential for increased
expenditures in another jurisdiction within Hamilton County? If so, please list the specific
municipality and/or township.

Does the non-mandated service include Board of County Commissioner policy via resolution or
motion?

Are there contracts or agreements that preclude the elimination of a non-mandated service? If so,
please provide the specific language as to termination and/or amendment terms.
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What are the equipment/non-personnel expenditure considerations with discontinuing a non-
mandated service? (i.e., surplus equipment).

Do any of the non-mandated services include employees represented by a bargaining unit? If so,
please note the union and provide information as to reduction-in-force and job abolishment
considerations.

For positions within non-mandated services, are there are special circumstances that preclude a
traditional job abolishment process? Separation costs will be addressed centrally including leave
balance payouts, unemployment compensation and severance (based on current Commission

policy).

In addition to positions associated with non-mandated services, the Budget Office included a
review of management layers, support staff, and currently vacant positions. Please comment on
the impact of eliminating these positions.
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11. What is the performance impact of not providing the non-mandated service? For example, wait
times, waiting lists, case loads, operating hours and other consequences of not providing the
service.

12. Are there any alternatives that result in savings to the general fund?

13. Are there more efficient ways to deliver a mandated service that may allow for the savings to offset
the cost of a non-mandated service?

14. Is there an opportunity to transfer any non-mandated expenditures to another funding source (i.e.,
restricted fund or grant)?

15. Does your department have any fees that could be raised to offset the cost of a mandated service?
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Other Considerations and Comments:
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