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MSD Affordability Task Force

"Strawman" Idea Evaluation Matrix

Idea

Billing & Rates

Task Force Comments

02/26/2016

Next Steps

Monthly Payment as the Default

Fallacy in assuming billing by month would have higher cost. Widespread use of electronic
payment

Contact GCWW about estimated costs of moving all
customers to monthly billing

Reduce Residential Monthly Minimum
Charge to Quarterly Divided by Three

Tied to monthly billing (1) and minimum charge (4) ideas

Pay by Amount Used (volume only)

Minimum Charge but no Volume
Allowance

rerun model based on monthly billing, take a closer look at minimum charge by meter size

Rerun model based on monthly billing, take a closer
look at minimum charge by meter size

Multifamily to Meter Only

run model to see impact on overall rates and other customer classes

Run model to see impact on overall rates and other
customer classes

Single Volume Charge

Impacts our economic development strategy to attract water intensive businesses. How do
our rates compare with other parts of the country? Might work if aligned with credit
program or other ways to save water. There is capacity on days without rain. With low
variable costs, using less water doesn't have as significant an impact.

Inflow/Infiltration (Stormwater)

Tie Consent Decree Costs to Impervious
Surface

Could incentivize green infrastructure on private property. Could offset rate increases.
Could lower overall costs of consent decree but SD1 as a cautionary tale. Starting to be
included in new planning & zoning regulations. Successfully being tracked by Stormwater
District. Potential for projects that benefit both Quantity and Quality.

Ask Todd Long and SMU to model revenue generated
by a charge similar to Columbus'

Allocation of Unbilled Volume by
Customer Class

How much of bill is related to Inflow/Infiltration and stormwater. Current rate structure
assigns 75% of cost by number of connections and 25% by flow.

See Black & Veatch slides from 10/21/15 p.24-26

Impervious Surface Assessment on Tax
Bill

Request a quick analysis to understand how many homes are on septic tanks but contribute
stormwater to a combined system

Planning + Development to do analysis

Affordability Programs

Voluntary Donation Affordability Program

Even though modest impact, low cost "no-brainer,"
Consider "Round-Up" program

See if Salvation Army will provide figures for Duke
program. Which program would this fund?

Customer Assistance Program

Contact CAA to understand administration of Duke's HEAP. Simple is better. Include water in
new affordability program. Include prevent cutoff assistance. Track bill spikes for major

repairs. Explore Duke PIP. Columbus model the favorite. Collect CAA HEAP info
Other
Lateral Line Insurance May be as simple as an awareness program See Deer Park program
Property Tax Just not feasible - determined not to be equitable solution
Lobby in Support of Senate Bill Act now with letters of support




