HAMILTON COUNTY COMMUNITY REENTRY ACTION PLAN

BUILDING BRIDGES TO BREAK BARRIERS

Workgroup Charges

Basic Needs Workgroup

Charge: To develop strategies to address the basic needs of individuals returning to the

community from incarceration.

Considerations:

Focus on the most common basic needs that confront individuals in the first 30 days

upon their return to the community. Include housing, transportation, documentation,

food, clothing, & immediate “spending money”. Are there other basic needs that should

be added to this list?

What new strategies do you recommend to address these needs while an individual is

still incarcerated?

Design a “One Stop Neighborhood Reentry Resource Center” that addresses basic

needs. Also consider on-going needs of those returning and the needs of family

members of those returning.

» What services should be provided on site?

» What service connections will be most commonly needed?

» Where should this center be located, in what type of facility, what atmosphere
should exist in the facility?

» What type of organization should oversee operations, what other organizations
should be on-site?

» What should the hours of operation be, what staff/volunteers are needed?

» What is the start-up and annual costs of operation?

Does the existing continuum of housing services adequately address the immediate

housing needs of individuals returning? If not, what new strategies are needed? What

other new strategies are needed to address the on-going housing needs of those

returning?

Workforce & Business Development Workgroup

Charge: To develop strategies to address the immediate and on-going employment needs of

individuals returning to the community from incarceration.

Considerations:



e What strategies will help individuals that require an income very quickly? Job readiness
may need to be addressed, as well.

e Are transitional jobs, social enterprise, and entrepreneurship models strategies that
should be included?

e Education and training should be addressed in the recommended strategies to support
obtaining a living wage.

e What incentives, supports, and education are required for existing businesses to
increase their hiring of individuals returning from incarceration?

Community Awareness & Training Workgroup

Charge: To develop strategies to eliminate or reduce the stigma that follows those that have

been incarcerated.

Considerations:

e Focus on groups that will have the greatest impact on removing some of the significant
barriers to successful reentry, i.e. employers, housing providers. What are these
groups? Should strategies that address the attitudes of the general public be included,
as well?

e What strategies could address the lack of trust that exists between workers and those
individuals who were incarcerated? Is there an effective curriculum for workers that
could address the issue of trust?

e What are some of the messages that need to be delivered to reduce stigma?

e How should these messages be communicated?

Family & Community Support Workgroup

Charge: To develop strategies to reunite families, when appropriate; and to develop strategies

that provide a full range of evidence-based interventions that address underlying issues that

contribute to further involvement in the criminal justice system.

Considerations:

e What strategies that support family reunification should be started while an individual is
still incarcerated?  Should a comprehensive range of strategies be developed for
children of incarcerated individuals?

e Which underlying issues that contribute to further involvement in the criminal justice
system should be focused on (remember other workgroups are addressing employment
and basic needs, including housing)? Mental health, substance abuse, medical,
spirituality, and anti-social way of thinking have been suggested as areas of need.
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Strategies should incorporate various segments of the community — service providers,
those that have been incarcerated, faith community, and general public.

Policy Development & Advocacy Workgroup

Charge: To develop strategies to eliminate/change laws, regulations, and policies that result in

collateral sanctions or barriers to successful reentry.

Considerations:

What advocacy efforts are currently underway and what additional strategies could
further success with these efforts?

Are there “myths” about certain laws, regulations, and policies that are generally
believed? Should “myth busters” be more widely circulated and, if so, how?

What are the key laws, regulations, and policies that need to be changed? What
strategies should be used to make the necessary changes?

Data & Evaluation Workgroup

Charge: To gather information that informs the planning process and to develop strategies that

support on-going data collection and evaluation needed to document progress.

Considerations:

What is the magnitude of the reentry population in Hamilton County and what are the current
and projected needs of this population?

What reentry services are currently available in Hamilton County?

What national reentry research and best practices should be made available to assist in the
planning process?

What are the goals and objectives and measurements of success that should be incorporated in
the reentry action plan?

What baseline and on-going data should be collected?

What type of evaluation should be conducted and who should conduct the evaluation?

Sustainability Workgroup

Charge: To develop strategies to sustain and expand upon all components of the reentry action

plan.

Considerations:

What resources are currently supporting reentry services?



What is the budget to implement the reentry action plan? What existing resources are
available to support implementation and what are the opportunities for new funding.
What strategies should be utilized to avoid competition for scarce resources with other
related service areas and community initiatives? Consider centralized acquisition and
allocation of funding based on success.

What governance structure should be established to oversee the implementation of the
plan and on-going operations? Make sure to address coordination & collaboration.
What are the roles and responsibilities of the Office of Reentry? What staff positions
are needed to fulfill these responsibilities?



