
AnalysisPerformance Measure

Objective

Other Dept./Agencies – Projects completed on time, estimated 
completion date in contract documents.  If a study or estimate is 
date in SOSS.

The projected completion date is set at the Pre-Construction 
Conference.

The goal is 100% on time.

2013-HC Facilities Department – Completed Projects – Time Analysis

Project Projected 
Completion

Actual 
Completion

Variance

2762 2/15/2015 TBD
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A
M 2762 – A&D Fire Alarm Replacement – Received approved SOSS and 

PO on 8/1/12. Design Kickoff Meeting  held 8/9/12.  Meeting held on 
1/30/13 with CFD and Building Ops management to discuss code 
exemption. Bid Opening was 3/21/2013.  Contracts were approved by the 
BOCC on 6/12/2013. Permit was applied for on 7/30/13 and approved 
8/29/13 via email. Site kickoff meeting was held 9/27/13. Site work began 
10/7/2013. 
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