
2014-HC Facilities Department – Project Cost Analysis

AnalysisPerformance Measure

Objective
Tighter control over project dollars through more accurate 
estimates.

Other Dept./Agencies - The percent of projects within 10% (+/-) 
of the budget.

-25.00%

-20.00%

-15.00%

-10.00%

-5.00%

0.00%

2762 2767

% Accepted % Over
Project No. Budget Estimate at 

Completion
Final
Cost

Variance

2762 980,000 746,213 737,817 -24%

2767 269,650 266,127 TBD

YTD Total 1,249,650 1,012,340 737,817

20
14

 C
ap

ita
l P

ro
. 3

 o
f 6

Cost To Date – Light Final Cost - Bold

8/
4/

20
15

 1
2:

09
 P

M 2762 – A&D Fire Alarm Replacement – Project closed out on 
11/26/2014.

2767 – JC Pod/Cell Intercom System Replacement – Contracts 
approved by BOCC on 3/19/14. Notice to Proceed was issued 5/29/14. Site 
work underway. All work complete including punchlist completed except for 
the 2nd and 3rd floors of the South Tower. The contractor was short 65 new 
intercom stations with their original order. The remaining 65 is scheduled be 
delivered before the end of 2014. The remaining stations will be completed 
in January 2015.
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