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/ Performance Measure \ ﬂ-\nalysis

Number of critical asset failures by building. J C — Windows Broke — Overhead's Door - UPS System — 20 ton
Chiller , Elevators A/C

2020 - Roof leaks - Pipe leaks...

250 — Bridges - Cooling Towers - Chiller

C. C - Generators - Boiler -Chiller

Records - Roof leaks
Coroners - Chiller - Fire alarm - Generator
PW — Overhead Doors - HVAC ( Heating Units )
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Objective
The goal is to not have any. \
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