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2010-HC Facilities Department — Backlog of PM Work Orders J

/Performance Measure \ ﬂnalysis \

Total number of Backlogged PM’s more than 30 days old.
Report will be data as of the first of each month.
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Objective
The goal is to have no PM’s over 30 days old.
\ \
Labor Grp BS HVAC Trades Maint
January 0 168 1 244 1600
February 0 127 2 140 1400 1
March 0 96 1 90 1200 /
April 1 56 1 142 P /
May 1 188 3 189 .\
June 4 164 3 82 /
July 1 122 3 94 & | 4
August 2 88 3 120 = | 4
September 3 61 3 134 = | - =
October 0 54 6 126 g ‘
November 0 160 4 153 redes
December
YTD 12 1284 30 1514




	Slide Number 1

