
2011-HC Facilities Department – Available Man Hours
AnalysisPerformance Measure

Objective

Total number of Man Hours Available.  This does not include 
man hours budgeted as overtime.

The goal is to have 98% of available man hours filled.
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Pay Period Budget Actual Variance %
1-2 15,080 14,449.73 630.27 95.8

3-4 15,080 14,382.85 697.15 95.4

5-6 15,080 14,399.75 680.25 95.5

7-8 15,080 14,157.06 922.94 93.9

9-10 15,080 14,164.00 916.00 93.9

11-12 15,080 14,525.50 554.50 96.3

13-14 15,080 14,433.66 646.34 95.7

15-16 15,080 13,729.17 1,350.83 91.0

17-18 15,080 13,881.95 1,198.05 92.1

19-20 15,080 14,035.20 1,044.80 93.1

21-22 15,080 13,991.58 1,088.42 92.8

23-24 15,080 13,874.25 1,205.75 92.0

25-26 15,080 13,598.50 1,481.50 90.2

YTD Total 196,040 183,923.20 12,116.80 93.8
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