
AnalysisPerformance Measure

Objective
Tighter control over project dollars through more accurate 
estimates.

Facilities Budget - The percent of projects within 10% (+/-) of 
the budget.

2011-HC Facilities Department – Project Cost Analysis
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% Accepted % OverProject No. Budget Estimate at 
Completion

Final 
Cost

Variance

6041 33,500 30,218 22,862 -32%
6052 75,561 111,618 111,618 47.7%
7011 243,547 199,110 168,677 -31%
6009 19,454 14,607 20,033 3%
6083 33,515 33,515 TBD

YTD Total 405,577 389,068 TBD TBD
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M 6041 – Patrol HQ Waterproofing – Closed Out. Did not have to trench 
to curb box, scope decreased.

6052–Public Defender GAL Relocation– Closed Out. The PD move to 
800 Broadway is complete. T12 lighting phase out was done in line with this 
project and problems were found with the electrical wiring, which increased 
the cost of this project.

7011 – Parkhaus Garage Phase III Repairs – All work has been 
completed. This work was completed 8/12. Liquidated damages began to 
accumulate on 7/11. Closed Out. Liquidated damages were accrued in the 
amount of $11,368.

6009 – Patrol HQ Parking Lot Security – Additional security measures 
requested by the Sheriff’s Office put the project over budget. Closed Out.

6083 – Records Center Storage Building – Building materials are on 
site. Waiting for building permit to erect building. 


