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: 2011-HC Facilities Department — Completed Projects — Time Analysis ]

/~ Performance Measure

date in SOSS.

Conference.

CIP Projects — Projects completed on time, estimated
completion date in contract documents. If a study or estimate is

The projected completion date is set at the Pre-Construction
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Analysis \
6033 — A&D Flooring Replacement Design — Resolution approved to

appropriate funding for the design services portion of the project. Bid
documents were reviewed by Owner. Revisions were required and sub-
flooring tests found additional problems. Documents were revised and
budget was adjusted. Construction documents completed and accepted by
HCFD. Meeting with JFS was held on 6/10 to go over recommendations. JFS
agreed with the Facilities Dept recommendations. Recommendations and
request for funding was given to Administration on 6/10.

6033 — A&D Flooring Replacement Construction — Funding was
appropriated on 12/2/2011. Bid Opening held 11/15. Contractors evaluated
on 12/16/2011. Contracts sent to Prosecutor on 1/4/2012.

Objective
The goal is 100% on time.
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Project Projected Actual Variance
Completion Completion
6033 D 4/5/2011 4/4/2011 -1 day |
6033 C TBD TBD 1
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