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: 2011-HC Facilities Department — Completed Projects — Time Analysis ]

/~ Performance Measure

Other Dept./Agencies — Projects completed on time, estimated
completion date in contract documents. If a study or estimate is
date in SOSS.

The projected completion date is set at the Pre-Construction
Conference.
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6055 — CAB Access Control — Construction phase complete. Planning &

Development was issued their access cards on 3/14. The doors were
activated on 3/21. All work was completed 3/21 except for activation which
was delayed by the Owner until 4/25 due to additional work needed and
cards being distributed. Closed out.

6060 — JC Server Room Dry Suppression System — Bid opening 7/8.
Background checks complete. Kickoff meeting held 1/3/2012. Construction
set to begin 1/10/2012.

Objective
The goal is 100% on time. k /
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Project Projected Actual Variance
Completion Completion 1
6055 4/02/2011 3/21/2011 -12 days &
6060 4/02/2012 TBD TBD -
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