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| HC Facilities Department — Backlog of PM Work Orders - Corrections/Public Safety Facilities ]

4 Performance Measure

Total number of Backlogged PM’s more than 30 days old.
Report will be data as of the first of each month.

/ Analysis
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Objective
The goal is to have no PM’s over 30 days old.

Bldgs. 0246 1100 2020 Aux
January 30 22 3 104
February 10 23 5 114

March 10 22 5 105
April 0 0 2 29
May 13 16 1 107
June 7 29 0 119
July 8 32 2 121

August 9 36 1 100

September 6 34 1 85
October 5 31 0 97
November 4 43 4 136
December 8 30 2 138
YTD Total 110 318 26 1255
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