Hamilton County Facilities Department

Facility Management Quarterly

Letter from the Director InThis T oorro

I assume each one of you know that the revenues for the 2013 General Fund has
been forecasted to be below the current levels in 2012. As a result we are looking at
major reductions in spending for 2013 for this department and throughout the whole Welcome Aboard! 2

county.

Tech Tips 2
Once again the service levels and response times in 2013 will be at levels below what
we have provided in the past and will continue to decline until revenues are equal to
or greater than the expenses in the General Fund. The backlog of Work Requests - )
will continue to increase, which means management staff will need to determine Building Operations

which one needs to be done first to ensure the on oing operation of the facilities. Charts 3
As positions become vacant they will not be filled this year unless they are clearly
necessary to the safe operation of a facility.

Safety News -
There will most likely be some layoffs in 2013. As the budget takes shape over the CAFM C 5
next several months it will become clearer as to what reductions will be necessary. Linzs
We are hoping that with the rebidding of the electrical power contract later this year
we can come in under the present costs and use that savings to offset the requested In the Community 6
reduction in our General Fund budget of approximately $3.7 million. All un-necessary
purchases in 2013 will not be bud%eted for and any ability to reduce costs in our
existing contracts will be looked into. Just For Fun 6

There will be a Department wide meeting in either late August or September. At that
time I will share some more thoughts on where our Department is headed during the
budget review and approval process and do my best to answer any questions you
may have. You can either d-rgf% your qluestions to me by e-mail rwl@cms.hamilton-
co.org or a note in the inter-office mail. I will try to answer all of the questions at

that meeting.

- Ralph

Holiday Schedule for 2012 Check Out Our Website!
Third & Fourth Quarter

www.hamiltoncountyohio.gov/facilities/

Fourth Of July Wednesday, July 4, 2012

Labor Day Monday, September 3, 2012 Pining for that back issue of Facility Management Quarterly?
Veteran's Day Monday, November 12, 2012 Have no fear, all past and present publications are now
Thanksgiving Thursday, November 22, 2012 | available on line! Visit our web site and simply click on

Day after Thanksgiving Friday, November 23, 2012 NEWSLETTERS.

Christmas Tuesday, December 25, 2012

Please be sure to check out some recently updated links from
the Awards/Recognition section and the Saftey Progress
Report 2011 from the SAFETY section.
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Welcome to the Department of County Facilities

Wayne Doerflein
Facilities Maintenance
Worker 2

Changes with the Computer Systems
By: Greg Dzikowski

As you may know anything that stays stagnant in life will not

prosper. The same can be said about the computer network and the

computers that we use an a daily basis.

With that in mind one of the changes that has occurred recently in
the Facilities Department network has been the introduction of the

Windows 7 operating
system. After the initial
learning . curve of a new
Dperatitr:]g . besystem evewmir\g
seems progressing
smoathly. U For anyone on
the new : . 7 05 feel free to let
mewon  \WINAOWS' /' tyosrareany
computers are rolled out with

Windows 7 please let me know if something is not working right. It
is the way to solve problems and leam how the new 05 works in the
real world.

The other big change that has occurred is the replacement of
printers. This was done on any printer that was having problems, or
to replace due to age. Along that train of thought if there is a need
for a new printer or a replacement please submit a request to your
immediate supervisor and I will work on resolving the issue. As the
saying goes nothing can be fixed if no one knows it is broken.

Looking towards the future there are endless opportunities to
consider, from mobile tablets to Cloud Computing technology. So
stay tuned and always embrace new learning opportunities.

-

'
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Ray Voss
Painter

It’s Inventory Time!

By: Sandy Brown

It's Inventory Time and July marks the beginning of the Facilities
Department annual inventory process. Non-consumable items
with a value of $75.00 or more are labeled with a barcode and
number which is then scanned using a PDA {Personal Digital
Assistant), therefore accounting for the item.

The PDA’s are then synced with the Archibus Inventory Control
System. Discrepancies are reported back to the appropriate
departments to be rectified. The goal is to have all inventory
completed by the end of August. An annual report is submitted
to the Auditor’s office each January consisting of the preceding
years assefs.

FM Works was developed by FMRG, a business partner of
Archibus located in Utah. The purpose of the Equipment Survey
product is to manage an audit of your inventory and update your
asset information PRIOR to the "end of the year” reporting.

FM Works Mobile provides a completely integrated, state-of-the-
art PDA handheld solution that dramatically increases worker
producivity, access to information and work flow.

Quickly survey, count, and automatically update the location of
equipment items simply by scanning the barcode with the “Bean
Count” scanning feature in the Equipment Survey module.
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Completed Work Requests Year To Date Work Requests Completed by Problem Type

ACA-American Corrections Association 5 Second QUE."EEJ’ 2012

ADA-Americans with Disabilities Act 2

AUDIO VISUAL-Audio Visual, equipment setup and repair 7 First Quarter 9,436
BED BUGS-bed bugs/pest control 44 Second Quarter 8,758
BLINDS-Fix or replace Blinds - Window or door 5 Third Quarter 0
CEILING TILE-Replacement of damaged ceiling tiles 28

CLEANING-Cleaning 569 Fourth QJarter L
CMI AUDIT-Compliance Management Inc. (Safety Officer use only) 49 YTD 181'194
COMPUTER-Computer equipment repair, troubleshooting 7

CONF ROOM CONFIG-Conference room configuration 49

Restrooms, Holding Rooms, Showers, Remove Trash 226

DELIVERIES-Deliveries for other department within your bidg. 142

DOOR-Doors 295

DRYWALL REPAIR-Drywall patching/replacement 35 | w0000

ELECTRICAL-Electrical issue 428 2,000

ELECTRONIC BAS-Building Automation System, Repairs / Maint 12 !

ELECTRONIC ESS-Electronic Security System 3 8,000

ELECTRONIC LOCK-Electronic Lock 91 7,000

ELECTROMNIC-Electronic (Cincinnati Museum Center use only) 5 !

ELECTROMNIC_ESS-Electronic Security System 1 6,000

ELEVATORS-Elevator Repairs/Maintenance/Passenger Extraction 38 .

ESCORT ALL-Escort Non-badged (Juvenile Court Badge) Persons 33

ESCORT LEADS-Escort LEADS 15 4,000

ESCORT NON-LEADS-Escort Non-LEADS 22 e

FIRE ALARM-Drills, Fire Doors [ Smoke Evac. ! Dialer Tests, efc. 33

FIRE SUPPRESS-Wet/Dry Sys., Pump, Kitchen Hood, Extinguish 10 2,000

FIRE SYSTEM-Fire System Repair/Maintenance 68 e

FLEET MANAGEMENT-Fleet Management issue 268

FLOORING REPAIR-Carpet, Wood, Vinyl, Epoxy, Thresholds 28 0

FURNITURE-Fumniture/Furnishing issue 442 First Quarter Second Quarter Third Quarter Fourth Quarter
GROUMDS-Landscape [/ Irrigation / Clean up / Remove Snow 116

HILLCREST HS KIT-Hillcrest Hygiene Supply Kit 4

INSTALL-New installation 162

INV CONTROL-Purchase Supplies, Stock Inventory, Distribute 95

KEY-Make / change keys 169

KITCHEN EQUIP-Appliance Repair, Food Cart Repairs 28 1
KITCHEN FAILURE Kitohen Fatare 0 Open Work Requests at the Beginning of the
KITCHEN INSPCT-Kitchen Inspection 27 Quarfer

LAUNDRY SERVICES-Laundry Services 155 Socond Quarter 2012

LEAK-Leaking problem 146 o
LIGHTBULB-Light bulb 1,042 At the Beginning of:
MECHANICAL-Mechanical problem 689

MOVES-Moving a piece (s) of equipment and/or furniture M5 First Qua rter 1292
NON-ELEC LOCK-Non Electronic Lock 49 o] 1.788
ODOR-Strange/Bad Odor (s) or Smells 17 Second Quarter '
PAINT-Paint as required 66 Third Quarter 0
PEST CONTROL-Pest control activities 52 Fourth Quarter 0
PHOMNE PROBLEMS-First response for phone problems 65

PLUMBING-Plumbing problem 2,244

PLUMBING_PROBLEM-Plumbing problem 2

POLICE-Police the grounds, restrooms, etc 2

PRE-BAG FILTERS-Pre-Bag Filters 1 1300

PREVENTIVE MAINT-Preventive maintenance 9,277 1,200

PROJECT-Project (Fac Mgmt only) 1 1,100

RADIO-2-WAY-2-Way Radio, Repeater, Antenna, Tests & Repairs 1 1,000

RECORDS-Move, Inventory, Store, Transport, Destroy Records 2

ROOF-Roof 14 900

SAFETY SERVICES-Safety Services (CMCenter use only) 2 800

SAFETY-Safety 83 700

SECURITY FIXTURE repairs, lighting, stainless, beds, desk,etc 17 600

SIGNAGE-Signage 71

SPECIAL EVENT-Special event setup 42 500

STOCKING MT-BS-Store rooms - Maintenance and Building Services 46 400

STOCKING TA-Stock paper supplies in Tenant Areas (cups, tissues, efc.) 16 300

STOCKING TS-Trade Shops 1 200

TELECOMM-Telecommunications - Justice Center Visitor phones 15

TEMP-COLD-Temperature is too cold 74 100

TEMP-HOT-Temperature is too hot 85

TRANSPORT-Transport Staff, Mail, Supplies, Critical or Secure Documents 15 FirstQuarter  Serond Quarter  ThirdQuarter  Fourth Quarter
WASTE EXPOSURE-Clean up 1

WINDOW/IGLASS-Window or glass problem 15

TOTAL 18,194




_ The ABCs of AEDs - Know how to use these [ife-saving devices
By Rodney Lofland

You may already know that CPR stands for cardiopulmonary resuscitation. But you also need to know
that AED stands for “automated external defibnllator™ More and more workplaces, mecluding the County,
have purchased AEDs as another vital first aid tool to improve the survivability of personnel and visitors
suffermg from Sudden Cardiac Arrest.

What are AEDs?

AEDs are portable computerized medical devices that can provide Automated External Defibnillation (AED) on a sudden cardiac
arrest victim in the workplace. AEDs can check a person’s heart thythm, recogmize a rhythm that requires a shock, and advise
the rescuer when a shock is needed. During use, the AED gives instructions to rescuers through voice prompts, indicator lights,
and text messages. Consider getting tframned on how to use an AED so you’ll be confident in how to operate the device success-
fully in an emergency situation.

Why Are AEDs Becoming So Widespread?

Sudden cardiac arrest 1s responsible for between 300,000 to 400,000 deaths each year in the United States. However, prompt
treatment with an AED to restart the heart can save many lives. Although costs vary, many models are available for between
$1.500 and $2,000. The relatively low cost means most ambulances and first-response vehicles are now equipped with AEDs—
as are more and more public places, such as sports arenas, shopping malls, doctors’ offices, and many workplaces.

How Do They Save Lives?

The heart has an internal electrical system that controls the rate and rhythm of the heartbeat. Problems with the electrical system
can result in abnormal heart rhythms called arrhythmias (ah-RITH-me-ahs) that cause Sudden Cardiac Arrest. During an ar-
rhythma, the heart can beat oo fast, too slow, or with an irregular thythm Some arrhythmias can cause the heart to stop pump-
ing blood to the body. Causes include heart attack, electrocution, and asphyxiation (caused by inadequate oxygen in the work
environment, such as in a confined space).

An electric shock from an AED can restore the heart's normal rhythm. The sooner defibrillation 1s started, the more likely the
victim will survive. The optumum time for defibnillation 1s 3 to 5 munutes after the onset of the cardiac arrest. The use of AEDs
performed along with CPR (cardiopulmonary resuscitation) on someone having Sudden Cardiac Arrest can greatly improve his
or her chance of survival. Even with an AED at hand, emergency personnel should be called immediately. Follow-up freatment
at a medical facility will be required.

Learn how to use them
Although an untramed person can operate an AED, 1t 1s recommended that users complete a short tramning program.

AED training includes:

*  Recognition of sudden cardiac arrest symptoms

* How to notify emergency response personnel

*  How to perform cardiopulmonary resuscitation (CPR)

* How to operate an AED effectively

*  How to care for victims until emergency personnel arrive

Here are brief AED guidelines:

*  Before a shock 15 given, move the victim to a dry area, and remove any wet clothing.

*  The victim’s skin must be dry or the electrode pads won't adhere properly to the skin.

* At no time should anyone touch the victim while the shock 1s being admunistered.

= After the AED delivers a shock, it will usually prompt the operator to continue CPR while the device continues to analyze
the victim. CPR helps to circulate oxygen-nich blood to the bram.

Knowing how to use an AED, and how to perform CPR and first aid can save a life. Enroll in traming today by contacting your
local Red Cross chapter or your organizations’ training coordinator to enquire about the County’s AED/CPR/First Aid courses.




CAFM Corner

ARCHIBUS info
By: Tim Schuh

ARCHIBUS/FM'

ARCHIBUS 2012 Users' Conference - Recap

The 17th International 2012 Conference was April 29 - May

2 at the Renaissance Boston Waterfront Hotel. The four day
conference provided numerous presentations and informative
workshops, an indepth preview of Archibus v20.1 as well as
several discussion panels including the Archibus Government
Users Group.

AGENDA

Leading the Revolution in
Real Estate, Infrastructure,
and Facilities Managemant

;f'
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International

International ARCHIBUS
Users’ Conference 2012

BCHEE. oorizant
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US Users"Conference
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County Facilities Director, Ralph Linne hosted an Energy
Efficiency Presentation at the Archibus Users’ Conference,
sharing the successful journey of Hamilton County's

implementation and explaining how we got there and how
we intend to utilize the data analysis to assist with "What-if
Scenarios” and measure cost comparisons.

Mr. Linne also served as a
guest speaker explaining the
benefits of utilizing the Energy
Management module during the
Best Practices for Managing
Environmental Risk panel
discussion.

[ SRR R ——

Web Central Modules

Risk Management Module - It's been a while in the

making, but we just recently deployed EDI (Electronic Data
Interchange) billing with Archibus Web Central. EDI is basically
receving a paperless energy bill from which data is extracted
and used for extensive reporting anaylsis like the utility cost
by type pie chart (pictured above).

Next up, Operations Management which will help automate
Preventive Maintenance Work Requests, and we're finishing

up testing the Project Management module which creates a
central repository for project priorities, actions and costs.

Integrated Workplace Management System

On June 5 we organized our newly designed Archibus County
Users Group. It was an opporunity for County users to meet
and network, as well as share Archibus implementation ideas
and initiatives.

Our current 2012 list of Shared Services whom HCFD provide
Archibus Support to:

Hamilton County Sheriff's Office

Hamilton County Emergency Management Agency
Hamilton County Stadia Operations at Great American
Ballpark

Hamilton County Stadia Operations at Paul Brown Stadium
Hamilton County Planning and Development

Hamilton County Department of Environmental Services
Hamilton County Juvenile Court

Hamilton County Clerk Of Courts

Hamilton County Probation Department

Hamilton County Auditor

Hamilton County General Health District

Hamilton County Parks District

Cincinnati Museum Center

Hamilton County Developmental Disability Services
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In the Community Years of Service

EIVE EIFTEEN JTWENTY
Robin Wallace  Mike Denton Tay Boyle
712 713 721
Mike Florimonte Joe Houlihan
J‘H I- ‘7 5&? fﬂMIl'ﬂ’ 8/7 7/27
Tom Friedhoff Susan Bauer
JOHN KLEEMAN happu birthday ROBERT THOMAS 8/7 8/20
DAVID SPITZNAGEL BILL OBERMEYER Steve Flammer
JAMES HELTON Auqust KEN CARROLL 8/20
DIANA SUPE MIKE FLORIMONTE | TWENTY-EIVE
GREG DZIKOWSKI ANNIE SMITH TIMSCHUH | annHal
GAIL JONES CARL EDWARDS | g/3
ZACHARY KRESS
SANDY BROWN
PALMER MCGHEE
BLAINE GILMORE
DAVID STETTER
SUSAMN BAUER
MARKC JACKSON Retirements
Greg Jennings May 31, 2012
Michael Glacking June 22, 2012
The United Way
United Way Worldwide 1s the leadership and support orgamization Everyone deserves opportunities to have a good life: a quality

for the network of nearly 1,800 commumty-based United Ways in 45  educafion that leads to a stable job, enough income to support a

countries and territories. We envision a world where all individuals family through retirement, and good health.

and families achieve their human potential through education, income

stability and healthy lives. That’s why United Way’s work 1s focused on the building blocks for
a good life:

To advance the common good and mobilize the caring power of com-

munities around the world, we wall: *Education — Helping Children and Youth Achieve Their Potential
*Income — Promoting Financial Stability and Independence

*Ignite a worldwide social movement, and thereby mobilize millions  *Health — Improving People’s Health

to action — to give, advocate and volunteer to improve the conditions

1n which they live. Education 1s the comerstone of individual and community success.
But with more than 1.2 million children dropping out each year,

*Galvanize and connect all sectors of society — individuals, business- Amernca faces an education crisis. The cost? More than $312 ballion

es, non-profit orgamzations and governments — to create long-term 1 lost wages, taxes and productivity over their lifetimes. These trends

social change that produces healithy, well-educated and financially- are reversible, but only when communities and public, private and

stable individuals and families. nonprofit sectors work together.

*Raise, mvest and leverage billions of dollars annually in philan- As many as one-third of working Americans do not eam enough
thropic contributions to create and support innovative programs and money to meef their basic needs. Wages have not kept pace with
approaches to generate sustamned impact in local communiiies. the nising cost of housing, healthcare, and education and currently,

40 million Amernicans are working in low-paying jobs without basic
*Hold ourselves accountable to this cause through our steadfast com-  health and retirtement benefits. For families walking a financial
mitment to continually measure — 1n real terms — improvements in~ tightrope, unable to save for college, a home, or retirement, United
education, income and health. Way 1s here to help.

Whether 1t 1s a neighbor without health insurance, a victim of abuse,
or someone struggling with mental 1llness or an addiction, United
Ways are working to ensure everyone has access to affordable and
quality care. To learn more, visit http://'www unitedway . org
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