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E-News for Hamilton County citizens and employees

Quote of the month:

“All labor that uplifts humanity has dignity and importance
and should be undertaken with painstaking excellence.”

~ Dr. Martin Luther King, Jr.

Hamilton County Awarded $24 Million
Neighborhood Stabilization Program 2 Grant

Hamilton County Community
Development, in a consortium
agreement with the City of
Cincinnati Department of
Community Development,
Cincinnati Metropolitan
Housing Authority, and Local
Initiatives Support
Corporation, has been
awarded $24,068,968 in
Neighborhood Stabilization
Program 2 (NSP2) Grant
funds.

Hamilton County is one of fewer than 60
applicants nationwide that received funds,
although over 500 entities applied. The
competition for these funds was designed to
reward the best, most innovative ideas for tackling
the housing crisis, explained Secretary of Housing
and Urban Development Shaun Donovan.
“‘Awardees were not only required to demonstrate
need — but show a capacity for growing local
economies in impactful ways.”

“We’re very honored to be selected from over 500
applications to get these important funds,” says
Susan Walsh, Director of Hamilton County
Community Development. “We will work with our
partners to ensure that these funds are used
wisely to redevelop housing for the targeted areas
we identified in the City and County.”

The NSP2 funds will be used in targeted areas
across the City of Cincinnati and Hamilton County

where stagnant population
growth, high unemployment,
and a weak housing market
have lead to high foreclosure
and vacancy risk scores.
Targeted communities include
Avondale, East Price Hill,
Evanston, Golf Manor, Lincoln
Heights, Mt. Healthy and
Northside.

The Consortium plans to:

e Acquire and rehabilitate 36 rental units;

o Provide funds for the acquisition, demolition,
redevelopment, or financing of 241 rental units
and 73 homeownership units;

o Demolish blighted structures.

The use of the NSP2 funds and the leveraging of
$737,000 in additional funds will lead to the
stabilization of the targeted areas.

Donovan cited Hamilton County’s plan as one that
is “part of a larger strategy to target struggling
neighborhoods in communities like Evanston
which are anchored by schools, transportation and
other institutions and services we know are
essential to the ongoing success and revitalization
of any community.”

For more information about Hamilton County
Community Development’s participation in the
NSP2, please visit this web page:

http://www.hamiltoncountyohio.gov/commdev/v2/
StabilizationProgram.asp
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As we begin the new year, I'm
anticipating great success for
Hamilton County! One factor
inspiring this confidence is my
Executive Team. I'm fortunate to
work closely with a great team of
experienced leaders.

This Executive Team concept is
relatively new for Hamilton County.
When | became the County
Administrator, the position had
about 30 direct reports from
various organizations. | chose to
streamline the reporting structure
and provide the county with an
executive level team that could
work strategically together. This
structure has proven beneficial.

While each member of the Execu-
tive Team is incredibly skilled in his
or her own area of expertise, the
impact when they work together
and share ideas is huge! Their
collaboration results in solid
recommendations to the
Commission on every issue.

Executive Team
Enhances County Operations

The Executive Team members are:

o Jeff Aluotto, Assistant County
Administrator;

e Christian Sigman, Assistant
County Administrator; and

e Moira Weir, Director of Job and
Family Services.

Together, the four of us have over
100 years of combined public
administration experience. Jeff,
Christian and Moira each bring
different strengths to the table, as
they have different areas of
expertise. And they work well
together as a team. The team’s
guidance and expertise benefits
the county tremendously.

Jeff Aluotto oversees Public
Services. He is responsible for
building and development and
environmental/infrastructure issues.
Jeff has worked for Hamilton
County for ten years.

Christian Sigman oversees Budget
and Finance as well as Judicial/

Patrick’s Perspective

Public Safety
entities under the

BOCC. He has

worked for

Hamilton County Patrick
since 2006. Thompson,

Hamilton County
Administrator

Moira Weir is the
Director of Job

and Family Services, which
employs about 890, and she
oversees other BOCC entities
related to social services. Moira
has worked for Hamilton County for
sixteen years.

Jeff, Christian and Moira also serve
as liaisons with various elected
officials and organizations in some
situations. | rely on their expertise
and experience when we'’re
tackling significant issues. Their
input is always insightful and
helpful. Jeff, Christian and Moira
see benefits in the team approach.

“Serving on a team provides me
the opportunity to learn,” says Weir.
‘I have the opportunity to bounce
ideas off of
team
members
whose

continued on p. 3

JFS Director Moira Weir, County Administrator Patrick Thompson, Assistant County Administrator Jeff Aluotto,
and Assistant County Administrator Christian Sigman comprise the Executive Team.
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opinions | respect. Many of these
people have different experiences
than I, so | am able to get a different
perspective and think about things
differently. | also like that | am never
alone. | know that | have my team
standing behind me. When we work
together, we work faster and
smarter; we are more creative and
productive.”

“We have been together now for
several years and understand how
we approach issues in different
ways,” says Sigman. “We are also
cognizant of the various

professional relationships we have in

our own areas for responsibility.”

“We are able to provide the
Administrator with a diversity of
opinions on which he can base
ultimate decisions or
recommendations to the Board,”
says Aluotto. “Group think is never a
problem - and egos never get in the
way of offering divergent opinions.
| think the County benefits when
ideas are explored freely, when all
options are continually on the table
and when there is no fear of offering
alternative opinions. | have probably
learned as much, if not more, from
the current and past members of our
executive team than | have at any
other point in my career.”

It's gratifying to see that the
Executive Team approach works as
well for the individuals involved as it
does for Hamilton County.

The Executive Team has worked
together to develop a 2010
Management Work Plan, which
guides the work we intend to do this
year. And if precedent holds true,
many projects will come up that are
unanticipated. As we face the
challenges of the new year, | look
forward to working closely with the
Executive Team.

With Jeff, Christian and Moira’s skill
and expertise, Hamilton County is in
good hands.

Hamilton County Comprehensive Plan

to Enhance Community Understanding About Sex Offenders

The Hamilton County Task Force for Community

targets the 85% of sexual offenses that are

Safety is addressing sex offender issues in
Hamilton County. The Board of County
Commissioners approved a resolution on January 4
supporting the Community Safety Task Force in
implementing a one year pilot program for
community education regarding sex offender
issues.

This comprehensive, community-wide approach is
intended to educate in a manner that will separate
myth from fact, emphasize how the community has
a vested interest in offenders succeeding in their
efforts to become contributing citizens, and to
educate the community about the signs of sex
abuse within their own surroundings.

The initiative was proposed by Commissioner Todd
Portune and approved unanimously by the Board. It

committed by perpetrators who are known by their
victims and is intended to educate the community
about how to deal with sex offenders in their
community.

“By concentrating on the great majority of potential
cases where the victim knows the predator we
have a much better chance of greatly reducing the
number of sexual offenses,” said Commissioner
Portune. “A conscious effort to educate the public
also eliminates much of the fear and
misinformation in regards to this very serious
subject.”

For more information about this Task Force’s work,
please contact Kathy Binns:
Kathy.binns@hamilton-co.org

or 513-946-4402.

American Red Cross Accepting Donations

to Support their Emergency Response and Relief efforts in Haiti.

Many Hamilton County citizens want to offer help in response to the earthquake in Haiti. The American Red Cross
has engaged in immediate response activities in Haiti, and its relief efforts will be ongoing.

If you want to help, you can make donations online at www.cincinnatiredcross.org or by texting HAITI 90999.
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During a meeting in November, Hamilton County Commissioner David
Pepper and local leaders worked together to plan for the 2010 census.

The 2010 census count will take place soon, and it
is important for Hamilton County! The census
count is crucial in apportioning seats in the U.S.
House of Representatives and in deciding how
more than $400 billion per year is allocated for
projects like new hospitals, schools, job training
centers, senior centers, bridges and other public
works projects, and emergency services.

To help ensure an accurate count, Hamilton
County Commission President David Pepper,
Green Township Trustee David Linnenberg, and
City of Silverton Mayor John Smith worked with
local jurisdictions to convene Hamilton County
Complete Count Committees. These committees
work towards the shared goal of ensuring the
census counts all of the area’s residents in 2010.

What can residents do to help with the census?
Return Census Information Promptly

Perhaps the most important thing residents can do
is complete and return their census forms
promptly. Residents should receive census forms
in the mail by March 15. Please watch for them, so
they don't get set aside with junk mail! Residents
are encouraged to return the forms promptly by
April 1.

It should be easy for residents to complete and
return the forms quickly. The 2010 census form is
touted as, “one of the shortest forms in history—10
questions in 10 minutes.” So plan to complete it
and return it right away when you receive it!

Apply for Census Jobs

There will be approximately 1,000 temporary jobs
available locally for the census. “They’re looking
for citizens from our community, from both
suburban areas and the City of Cincinnati,” said
Commissioner Pepper. “It's good for our citizens
and for the census count that we have good
people on the frontlines doing this work.”

To apply for census jobs, please visit this link:

http://2010.census.gov/2010censusjobs/

Or call 1-866-861-2010.

For more information about the 2010 census, visit
this website:

http://2010.census.gov/2010census/index.php
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Hamilton County Job and Family Services
Honored for Social Media Initiatives

The Cincinnati USA
Regional Chamber
recognized Hamilton
County Job and
Family

JFS’ Mike Boehmer, Moria Weir, and Brian Gregg contributed
to the social media initiatives that earned recognition.

Weir worked closely
with her
communications
team to implement
social media tools

Services’ (JFS) social

media initiatives, honoring Director Moira Weir with the
Social Media Innovator of the Year award during its
Women'’s Business Awards event on December 9,
2009.

JFS recognized a need to use alternative forms of
communication over the past year when, due to the
economic downturn, the agency needed to serve more
customers with fewer employees. Demands for
services had increased to record levels. Weir set three
goals for the agency: to improve accessibility and
transparency, engage audiences, and complement the
existing communication processes.

“I want to say this is really a team effort,” said Weir in
her Director’s Blog. “| especially thank my team for
recognizing the benefits of social media for an
organization like ours.”

including audio
podcasts, live chats, Facebook, Twitter and
BlogTalkRadio to improve agency communications.
Senior Public Relations Specialist Mike Boehmer
served as the lead on the social media project. The
results have been lauded by professionals and clients.

The social media program has taken some of the
pressure off overburdened phone lines and waiting
rooms by helping potential clients better understand
qualification requirements before they visit the agency.
Customers are accessing the agency’s services more
easily and efficiently.

JFS’ work with social media is having a positive impact
on other organizations, too. JFS social media strategy
serves as a model for others, and the agency has been
asked to share presentations about its social media
model to other local, state, and regional groups.

Prescription Discount Card Program
Generates Big Savings in its First Year

In January 2009, the Hamilton County Board of Commissioners introduced the
Prescription Discount Card Program. Since then, residents have saved over
$150,000 on the cost of prescriptions!

If you want to get in on the savings, please visit this link to learn more: www.hamiltoncountyrx.com
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Complete Hamilton County’s Recycling Survey

To Help Shape Future Recycling Programs!

The Hamilton County Depart-
ment of Environmental Services
(DOES) encourages you to
complete its recycling survey.
Even if you don’t currently
recycle, your views are important
and helpful!

The survey results will be used
to improve current recycling
programs and to develop other

governments.

waste reduction initiatives to
meet the needs of Hamilton
County residents.

Your input will be considered as
DOES updates its fifteen-year
plan for recycling programs that
will be offered to schools,
residents, businesses, and local

You can access the survey at
this link:

http://www.hcdoes.org/SWMD/
survey.html

Please take a few minutes to
complete the survey today!

For more information, please
contact DOES at 513-946-7734.

Hamilton County Transportation Plan Draft

Available for Review

Hamilton County residents are invited to review
Hamilton County’s Transportation Policy Plan,
which the Board of County Commissioners will
consider during the January 27, 2010 public
hearing. The Transportation Policy Plan public
hearing draft is available at this link:

http://www.hamiltoncountyohio.gov/hc/hc pdfs/
Transportation Draft-Policy-Plan FINAL%
20Hearing%20Draft.pdf

In January 2009, the Hamilton County Board of
Commissioners passed a Resolution directing the
Regional Planning Commission staff to convene
an ad-hoc Transportation Policy Plan Committee.

The committee’s purpose is to:

e |dentify key transportation issues, opportuni-
ties and risks;

e Make recommendations about how Hamilton
County could address issues to advance the

transportation interests of the county.

With this direction, a committee representing a
broad array of transportation interests was
appointed and met a number of times over the
course of the year. The work of this committee
resulted in the Transportation Policy Plan.

The Hamilton County Transportation Policy Plan is
intended to apply to all transportation and related
infrastructure in Hamilton County that is supported
or endorsed by the Board of Commissioners.
Therefore, the intended users of this document
include the Board of Commissioners, County
Departments reporting to the Board of
Commissioners, as well as those Hamilton County
jurisdictions that choose to follow the vision and
goals of the plan.

Citizens who wish to share their thoughts about
this issue are welcome to attend the January 27
public hearing.
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Job and Family Services
Partners with Area Hospitals

to Serve Clients

Hamilton County's Department of Job and
Family Services (JFS) is partnering with area
hospitals to serve clients. This partnership
saves money for JFS while benefitting the
hospitals and patients involved.

In this partnership, JFS Eligibility Technicians
work in the hospital to serve patients who do
not have insurance and are referred to JFS by
the hospitals’ financial counselors. The
Eligibility Technicians meet with the clients
on-site at the hospital to determine the pa-
tient’s eligibility for Medicaid and food assis-
tance.

For several years, JFS has stationed eligibility
technicians at University Hospital and
Cincinnati Children’s Hospital Medical Center.
In 2010, this initiative is expanding. JFS will
station eligibility technicians at four additional
hospitals: Christ, Good Samaritan, Mercy
Western Hills and Mercy Mt. Airy.

This partner-
ship provides
wins all
around!

It saves JFS
money, since
the hospitals

will pay half

of the_ staff's These JFS employees do their
salaries and jobs in a hospital setting, as
fringe part of JFS’ partnership with
benefits. local hospitals.

The hospitals benefit from speedier
reimbursements and face-to-face service from
onsite Medicaid and food assistance eligibility
technicians.

And ultimately, the patients can benefit, too,
from conveniently getting their eligibility for
assistance determined while they are
hospitalized.

Planning and Zoning Commissioners

Invited to Attend Award-Winning Training Program

Planning and Zoning
Commissioners and Board of
Zoning Appeals members are
invited to attend the .
award-winning educational
program developed and provided
by the Hamilton County Regional
Planning Commission - Planning
Partnership and the University of
Cincinnati School of Planning.

The five-session series will cover e
the following topics: .

Legal and Historic Framework
for Planning and Zoning
Commissions

Ethics and the Commission
The Role of Planning and
Zoning Commissioners in the
Planning Process

Meeting Management
Site Plan Review.

For more information, please fol-
low this link:
http://www.hamiltoncountyohio.gov/hcrpc/

control/upload/database_download.asp?
FilelD=178

Or contact Jay Springer at
jay.springer@hamilton-co.org to
register.
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Ensure your dog’s safety

Purchase a Hamilton County
2010 dog license

Spca

Thank you
for bringing
my dog back!

Youw’re
welcome!

cincinnati

--spca

Ohio State Law requires all dogs over 3 months of age be licensed.
For more information, call (513) 541-6100.

Every dog license has a number unique to the owner. The finder
can call 513.946.DOGS so your loving pet can be returned to you.

For information about Hamilton County Dog Licenses, please visit this link:
http://www.hamiltoncountyauditor.org/dogs.asp
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Get Involved with Local Mentoring Opportunities

During National Mentoring Month

January is National
Mentoring Month.
“National Mentoring
Month is the time each
year when our nation
spotlights the

importance of mentors
and the need for every
child to have a caring
adult in his or her life.
When you serve as a
mentor, you enrich your
own life as much as you
do the life of a child.
Become a mentor today,”
encourages the National
Mentoring Month website.

Here in Hamilton County, there are
many opportunities for mentoring
available. You can find out about
some of them by visiting the National
Mentoring Month website and
entering your zip code. Seventeen
mentoring organizations were listed
when a downtown Cincinnati zip
code was entered.

Hamilton County employees are
involved with local mentoring
opportunities. Several employees of
the Hamilton County Department of
Budget and Strategic Initiatives have
volunteered with the Cincinnati
Youth Collaborative (CYC).

The CYC makes a significant

difference in the lives of young
people in grades 3 through 12 by
providing mentoring and college
readiness services. The CYC brings
together over 2,100 volunteers and
120 local businesses and
organizations to help young people
graduate from high school and
successfully make the leap forward
into post-secondary education or
rewarding employment.

Another local mentoring organization
is the Hamilton County Higher
Education Mentoring Initiative
(HEMI). Hamilton County
Commissioner Greg Hartmann has
been instrumental in initiating HEMI,
which matches Hamilton County
Foster Youth with mentors who
guide them regarding higher

education opportunities.
HEMI mentors focus
specifically on generating
""" awareness of higher
education as an option
for foster youth once they
complete high school.

“‘HEMI wouldn’t be here
today without the
individuals who have
volunteered as mentors
and those who have
volunteered their
organization’s time,
efforts and resources.
They are truly appreciated,” says
Commissioner Hartmann. “Their
enthusiasm to support our foster
youth in getting started on a path to
sustainable employment and
independent living through education
is contagious and inspiring. This
goes to show that at a time when
many people are experiencing
personal hardships, there is still a
spirit of giving alive and well in our
community.”

If you're interested in mentoring,
please visit these links for more
information:

www.nationalmentoringmonth.org

www.cycyouth.org

http://www.hamiltoncountyohio.gov/
hc/higherEducationMentoring.asp

Training Available to Become a Mentor through the
Hamilton County Higher Education Mentoring Initiative (HEMI)

One Full Day:

Saturday, January 23, 2010
9a.m.—4 p.m.

At UC’s Edwards One Building

or Two Evenings:
Tuesday, February 2 and Thursday, February 4
5p.m.—8 p.m.
at UC’s Edwards One Building

To register or for more information, please contact Annie Dick at dickar@uc.edu or call 513-556-4368.




Hello Hamilton County ~ January/February 2010
Page 10

Hamilton County Employees
Recycle 29,400 Pounds & Generate Dollars

In October 2009, employees in six Hamilton County  Actions employees can take include:
buildings began participating in a new recycling

program that earns money for the county. e Check out the list of recyclables posted near the
bin to make sure you are recycling all of the
Employees recycled an impressive 29,400 pounds paper that you can.

of paper in just two months. Instead of paying to
send these recyclables to the landfill, Hamilton
County received $1,176 from a recycler who is
paying Hamilton County for the paper.

e Collect paper in your desk-side box and empty it
into one of the larger collection containers
located on every floor.

e Encourage your coworkers to recycle.
In addition to earning money for the county,
recycling paper provides environmental benefits.
Recycling 29,400 pounds of office paper saves 353
trees, conserves energy equal to 1,210 gallons of
gasoline, and reduces greenhouse gas emissions
equal to removing 13 cars from the road for a year.

e If you have a lot of shredded paper, place it in a
clear plastic bag next to the recycling container
so there is room for more paper.

For more information, please contact the
Hamilton County Recycling Hotline at 946-7766
or email michelle.balz@hamilton-co.org .

County employees are encouraged to help make
these numbers even more impressive.

County buildings participating in
the new recycling program include:

Items That Can Be Recycled Include:

Office Paper Junk Mail
Catalogs Shredded Paper
Sticky Notes Brochures

County Administration Building
800 Broadway
Courthouse

Index Cards Manila Folders
Colored Paper Glossy Paper
Newspaper Magazines
Envelopes,

with or without windows

222 E. Central Parkway
237 William Howard Taft
250 William Howard Taft
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Local Public Servants Welcome to Participate
in American Society for Public Administration (ASPA)
Greater Cincinnati Chapter Events

The Greater Cincinnati Chapter
of the American Society for
Public Administration (ASPA)
welcomes local public servants
who want to attend their events.

ASPA is a professional
organization representing all fo-
rums in the public service arena.
ASPA members are advocates
for greater effectiveness in
government. One of ASPA’s core
beliefs is that by embracing new
ideas, addressing key public
service issues, and promoting
change, ASPA members can
improve the quality of life for
citizens in their communities.

The Greater Cincinnati Chapter
of ASPA serves Southwestern
Ohio, Southeastern Indiana, and
Northern Kentucky. The chapter

provides networking
opportunities and programming
to support professional
development and enhancement
of the field of public
administration.

ASPA’s Greater Cincinnati
Chapter hosts monthly lunch
programs and other events on
various topics related to public
administration and policy. These
lunch programs and events are
open to anyone who wishes to
attend.

Each year, the organization
hosts an ASPA awards event, in
which public administrators are
honored with awards in various
categories. It's not necessary to
be an ASPA member to
nominate or be nominated for an
award. This year’'s awards event
will be April 23 — please save
the date!

If you're interested in attending
ASPA events, in nominating a
public servant for an award, or in
getting more information about
ASPA, please contact

Tyra Lainhart:

Tyra.lainhart@hamilton-co.org
859-653-8631.

Find Great ltems and Bargains

On the Hamilton County Surplus Auction!

What can you buy using the Hamilton
County Surplus Auction? In January,
auction items included vehicles
(including the one pictured here),
videocameras, and laptop
computers.

Buy it
from
Hamilton County!

See what kind of items and bargains you can find
using the county’s online public auction!
www.hamiltoncountyohioauction.com
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Caring Families are Needed!

Jamal, Born September 28, 1998

Have you ever met a youngster who likes Math because he enjoys fooling around with
coordinates and grids? Well, meet Jamal and you have. He’s smart as a whip,
although he sometimes needs encouragement to apply himself. He’s very interested in
sports, especially soccer and basketball. He’s a multi-purpose player on his
community soccer team — he can do it all, from offense to defense to sweeper.

Since the mall is the favorite hangout for most of his friends, Jamal can sometimes be
found there on the weekends. He also likes playing video games like Star Wars or
Batman, which is probably where his desire to someday be a superhero comes from.
But if he can’t be a superhero, he’'ll settle for being a professional basketball player.

Someday this timid but eager young man would like to visit China or Tokyo. Jamal
would be a great fit for a family that can help him fulfill his dreams.

Tyshawn, Born November 19, 1999

It would be hard to beat this energetic youngster's passion for football — Tyshawn
eats, sleeps and breathes his favorite sport. He plays running back on his school’s
team, and when he’s not playing or practicing, he’s usually watching one of his four
favorite teams on TV (that would be the Packers, Steelers, Eagles or — of course — the
Bengals).

When he’s playing video games, they’re usually sports related — football being the favorite. When he’s thinking
about college, it's with playing football in mind. And when Tyshawn is deciding where to go for a fun outing with
his foster parents, it's — you guessed it — to a football game.

With all that said, there is more to Tyshawn than the pigskin. He likes school and does well in his classes, and
thinks he’d like to someday be a police officer. Tyshawn'’s always up for a good game of checkers or imagining
with his action figures. A family who likes being active would enjoy Tyshawn tremendously.

To learn more about Jamal, Tyshawn and others available for adoption,
please call 513-632-6366 or visit www.hcadopt.org.
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Please post “Hello Hamilton County,”
so everyone can see what’s going on!

Hello Hamilton County is published monthly. It is designed to inform citizens and
employees about news and events related to Hamilton County government. You
can find current and archived editions on the County’s website. If you have
questions, suggestions, or article submissions, please contact Laura Maus.

Laura Maus: 513-946-4708
Laura.maus@hamilton-co.org




