Hello Hamilton County Noverber 2010

E-News for Hamilton County citizens and employees

Quote of the month:

“There’s as much risk in doing nothing
as in doing something.”
~Trammell Crow

Members of the Public Invited to Attend Hearings
Regarding the Hamilton County
2011 General Fund Budget

The Hamilton County Commissioners have adopted the following
schedule to conduct hearings and deliberations upon the

Hamilton County 2011 General Fund Budget. All sessions are open to
the public.

Wednesday, October 27, 2010

9:30 a.m.

First Budget Public Hearing in Commissioners’ Hearing Room
138 E. Court Street, 6th Floor, Cincinnati, Ohio 45202

Thursday, November 4, 2010

6:30 p.m.

Second Budget Public Hearing in Commissioners’ Hearing Room
138 E. Court Street, 6th Floor, Cincinnati, Ohio 45202

Monday, November 8, 2010

At Staff Meeting, 9:30 a.m.

Final budget mark-up and discussion in Room 603
138 E. Court Street, 6th Floor, Cincinnati, Ohio 45202

Wednesday, November 17, 2010

at Commissioners’ Meeting, 9:30 a.m.

Approval of Budgets

138 E. Court Street, 6th Floor, Cincinnati, Ohio 45202

To view the County Administrator's recommended general fund budget, please visit this link:
http://www.hamilton-co.org/administrator/bsi/budget/AdminRec11.pdf
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On October 18, | submitted the
County Administrator’s
Recommended 2011 General
Fund Budget to the Board of
County Commissioners (BOCC).
The recommended budget is the
product of months of research,
communication, and collaboration
with many organizational leaders,
as we strive to use limited funds
responsibly to best serve Hamilton
County.

The 2011 recommended budget
represents a $209 million fiscally
responsible spending plan which
balances with the 2011 projected
revenues of $209 million.

Some highlights of the budget
include:

e It continues the trend of
reduced County spending, as
it's $2.6 million less than the
2010 general fund budget.

e It recommends no increase in
sales tax, property tax, or real
estate transfer tax.

e The budget does not rely on or
use general fund reserve
dollars to balance. The general
fund reserve balance is
actually projected to increase
to 20% in 2011.

Thoughts on
The County Administrator’s
2011 Recommended General Fund Budget

In many ways, the 2011
recommended general fund budget
could be characterized as
responsive. It is responsive to:

e The BOCC'’s policy goals and
top priorities of public safety,
economic development and
fiscal responsibility;

e Testimony we have heard from
elected officials and
department heads;

e More than 1,300 citizen
surveys and 487 written
comments from citizens that
we received;

e The reality of the difficult times
we are in.

The recommended budget
provides additional funding to
eliminate the need for the Sheriff to
reduce staffing of patrol officers
and corrections officers. It also
addresses concerns raised by
Juvenile Court, Domestic Relations
Court, and Probate Court.

The recommended budget funds
the Port Authority, HCDC, and the
Chamber of Commerce at 2010
levels to advance the County’s
efforts in the area of economic
development and employment.
Within the budget, we also identify
the means to establish a bond
development fund.

Patrick’s Perspective

The 2011 Patrick
recommended Thompson,
budget is Hamilton County
responsible, Administrator

responsive, and
realistic. It reflects the values of
fiscal responsibility, exceptional
customer service and leadership.
We are in difficult times, and as an
organization, we have to be
realistic and make adjustments as
our economic environment
dictates. This budget achieves
that. But in doing so, it does not
abandon our building blocks, our
vision, and our values.

| encourage everyone with an
interest in the 2011 general fund
budget to read it, think about it,
and share your thoughts and
recommendations. You can access
the recommended budget on the
Hamilton County website at

this link.

The public hearing dates regarding
the budget are printed on p.1 of
this newsletter.

| want to thank everyone who
helped shape this recommended
budget. | look forward to working
together with the BOCC and
BOCC staff as the 2011 general
fund budget is finalized.


http://www.hamilton-co.org/administrator/bsi/budget/AdminRec11.pdf�

Hello Hamilton County ~ November 2010

Page 3

Hamilton County Domestic Relations Court’s Initiative
Provides Value State-Wide

When Hamilton County’s Court of
Domestic Relations’ leaders
identified a need for training and ran
into obstacles regarding cost, they
didn’t let a lack of funds stop them.
They were persistent, creative, and
explored all options, which led to a
training initiative that benefits
Domestic Relations Courts (DRCs)
throughout the state!

Thanks to Hamilton County’s

collaborative efforts, DRC

employees throughout the state had

the opportunity to attend intensive

seminars in 2009 and 2010,

including:

e Testifying for Domestic
Relations Court Personnel

e Elements of a Good Custody
Evaluation

e Best Practices for Interviewing
Children and Adolescents in
Custody Cases

These classes have enabled Ohio’s
DRC employees to increase their
skills and handle their work more
effectively, which benefits all citizens
who work with Domestic Relations
Courts.

It all began In 2008, when Hamilton
County DRC Administrative Judge
Susan Laker Tolbert, acting on Su-
pervisor Gary Crouch’s suggestion,
encouraged the Court’'s employees
to seek advanced training about
testifying in court. The Court had ten
master’s level social workers and
counselors who evaluate custody
and visitation cases for DRC’s
judges and magistrates. Because
these employees are often
subpoenaed to testify in court,
Judge Laker Tolbert knew that guid-
ance on best practices would be
helpful.

When Crouch contacted an expert
facilitator to inquire about training,

Supervisor Gary Crouch, Judge Susan Laker Tolbert,
and Court Administrator Lisa Gorrasi were instrumental in initiating the
state-wide training for Domestic Relations Court employees.

the costs were prohibitive. Rather
than give up, Crouch and Court
Administrator Lisa Gorrasi reached
out to the Supreme Court of Ohio’s
Judicial College.

"We were confident that the
Supreme Court staff would
thoroughly review our request and
find merit in providing such
tremendous training to staff
throughout the state," said Gorrasi.

The Judicial College’s Court
Personnel Education & Training
Committee was responsive to the
request, since it was aligned with the
committee’s purpose: to define and
promote the direction of quality
education that is relevant for all Ohio
court employees in order to create

professional, efficient and respectful
court environments.

The Judicial College offered the
training that Hamilton County DRC
had requested, using the facilitator
that Hamilton County’s DRC had
initially contacted. It was so well
received that the Judicial College
decided to continue offering courses
for Domestic Relations Court
employees.

Hamilton County DRC’s innovative
approach to finding funding and
resources to meet needs ended up
benefitting not just their Court, but all
other DRCs in Ohio. Their work is a
great model for using collaboration
to achieve mutually beneficial results
during these tough economic times.
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Commissioner Hartmann
Receives Helping Hands Award

Hamilton County Commissioner Greg Hartmann
was recognized at the Mathis Foundation
Scholarship Gala on Saturday, October 9, for his
service and dedication to improving the lives of
foster youth in Hamilton County. Commissioner
Hartmann was selected to receive the award for
his work to establish the Higher Education
Mentoring Initiative (HEMI).

“It's an honor to receive the ‘Helping Hands
Award’ from the Mathis Foundation,” said
Commissioner Hartmann. “The Foundation’s
commitment to serve disadvantaged youth is
inspiring. Like the Mathis Foundation, I'm proud of
the opportunities HEMI is creating for children in
foster care.”

HEMI pairs foster youth entering their junior year
of high school with a higher education mentor.
The mentor prepares and assists each student as
they pursue a variety of post-secondary
educational and career training opportunities
available to them. Currently, 40 Hamilton County
foster youth have enrolled in HEMI. They receive
guidance ranging from applying for financial aid
and scholarships to enrolling in college placement
exams and campus visits.

During the first year of the mentoring program,

11 HEMI foster youth graduated high school and
chose to pursue post-secondary education. Two
HEMI students are now enrolled at the University
of Cincinnati on full-ride scholarships. The goal of
HEMI is to add 25 new foster youth to the
program each school year and begin working with
students even earlier in their high school career.

Commissioner Hartmann
was also instrumental in
the establishment of the
Instant Notification system
in Hamilton County. Instant
Notification automatically
alerts appropriate officials
any time one of Hamilton
County’s foster parents, or
adult over 18 living in the
home, has contact with the
criminal justice system.

The Mathis Foundation
event was held at the
Phoenix downtown.

Dr. O'dell Owens,
President of Cincinnati
State Technical and
Community College was
the keynote speaker. The
Mathis Foundation serves
area foster youth through
foster-home placement,

Commissioner
Hartmann with the
“Helping Hands”
award.

adoptions, scholarships, mentoring and
self-sufficiency programs.

For more information about the Mathis
Foundation, visit www.mathisfoundation.org.

To learn more about the HEMI program or how to
become a mentor, contact Annie Dick
at 513-556-4368 or annie.dick@uc.edu.
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County Facilities’ ARCHIBUS System:
A Valuable Shared Service

County employees are used to
the County Facilities department
handling everything related to
County buildings. When help is
needed in a County building with
room temperature, cleaning
issues, or problems with
plumbing, employees know
County Facilities will help.

Employees may not realize that
County Facilities can help their
organizations save money, work
more efficiently, and manage
data better, too. Thirteen County
organizations have relied on
County Facilities’ ARCHIBUS
integrated workplace
management system to do just
that!

When the County Facilities
Department began using an
integrated workplace
management system (IWMS) in
2001, the department’s leaders
envisioned that other Hamilton
County organizations could
benefit from the program, too.
They were right! Currently,
fourteen organizations use the
IWMS, known as ARCHIBUS.

ARCHIBUS enables
organizations to manage data in
a cost-efficient way. Michelle
Ray, County Facilities’ IS
Manager, says the system
makes it easy for organizations
to track required information in a
consistent, user-friendly format,
which saves time and money.

Different organizations use
ARCHIBUS in different ways. For
example, the Sheriff's Office

uses ARCHIBUS’ Building
Operations module work order
system.

The Emergency Management
Agency (EMA) uses the
Emergency Inventory and Grant
Module to track grants provided
to EMA and the inventory that is
purchased as part of each grant.
Inventory is traced as it is
shipped to various locations, ex-
piration dates are managed, and
use of inventory is tracked when
major events occur.

The Department of
Environmental Services uses the
inventory system. Ed Moser, a
Systems Administrator with the
Department of Environmental
Services, says using Archibus for
inventory has saved time,
increased accuracy, and
provided incredible flexibility with
sorting and reporting data.

“When we’ve needed attention or
help with the program, Michelle
Ray has been extremely
knowledgeable, responsive and
thorough about working with the
vendor to get proposed fixes or
changes made,” says Moser.
“The program has been growing
since the day we signed on, and
all of the changes have been for
the better.”

ARCHIBUS recognizes Hamilton
County as a leading organization
when it comes to ARCHIBUS
use. Ray was presented with the
ARCHIBUS Distinguished User
award in May, recognizing her
sustained leadership with using

-

ARCHIBUS. And Ralph Linne,
County Facilities Director, and
Diana Supe, Assistant Director-
Support Services were inducted
several years ago into the first
Class of the Archibus Hall of
Fame.

"l am very pleased with how this
investment of taxpayers’ dollars
has saved money and improved
efficiency in the Facilities Depart-
ment, but also has resulted in
additional savings through
sharing of costs for other County
organizations,” says Linne. “This
includes the Hamilton County
Park District and Hamilton
County Public Health. ltis great
to see that these other
organizations recognize the great
asset that we have and are using
it to improve their

operations while saving
taxpayers’ dollars in the
process."

Any County leaders interested in
learning more about ARCHIBUS
are welcome to visit this link or
to contact Michelle Ray at
mray@cms.hamilton-co.org.
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Project Earth:

Saving the Planet One Click at a Time

WLWT News 5 and
the Regional
Stormwater
Collaborative
announce the
formation of a new
partnership called
“Project Earth.”

The purpose of this project is to get
the citizens of Cincinnati and the
Tri-State educated and involved in
the stewardship of all of the
regions’ natural resources.

Through special reports on WLWT
News 5 and a special Project Earth
section on WLWT.com, Project
Earth is answering questions about
water conservation, preserving our
watershed, land use, and the
environment and our health.

“There are small changes that
each of us can make that will have
a big impact here in the Tri-State,”
said WLWT President and General
Manager Richard Dyer. “Project

©

Regional

Earth is answering questions and
giving people the resources to take
action and conserve.”

“Project Earth provides an
opportunity for all Hamilton County
Agencies to showcase any
environmental project or program
in which they are involved”, said
Holly Utrata-Halcomb,
Administrator of Hamilton County
Soil & Water conservation District
and Coordinator of the Regional
Storm Water Collaborative.

The Regional Storm Water
Collaborative is comprised of local
experts of storm water districts,
municipalities, and soil and

Storm Water
Collaborative

water conservation
districts in Hamilton,
Butler, Clermont and
Warren Counties in
Ohio and Boone,
Kenton and Campbell
Counties in Northern
Kentucky.

The purpose of the partnership is
to present relevant issues with
science based information with
practical solutions.

Other Project Earth sponsors
include the Metropolitan Sewer
District, the Ohio EPA, and the
Ohio Environmental Council.

If you want to recommend a
Project Earth storyline, please call
Holly Utrata-Halcomb at
513-772-7645.

For more information, visit the
special Project Earth section online
at: http://projectearth.wlwt.com

Check out Hamilton County
Job and Family Services’
new e-book,
which provides useful information

about five online resources
that can help

the long-term unemployed.

You can access the book at this link:

5 Online Resources
for the
Long-Term
Unemployed

} HAMILTON COUNTY
TEARITY

SERVICES

http://www.hcjfs.hamilton-co.org/TodayatHCJFS/2010/10/50nlineResourcesForLongTermUnemployed10.pdf
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Much to See
As Progress Continues at The Banks

Top Photo: Pictured left to right: Dave Prather and Willie Carden,
Cincinnati Parks; Governor Strickland; Representative Driehaus;
Mayor Mallory; Commissioner Portune; Brian Borcherding and Nick
Rosian from Messer Construction.

Right Photo: The evening of the Reds playoff games, The Banks
shined. Next year, apartment residents will have a short walk to the
playoff games and the World Series.

In October, several officials stopped by to get a firsthand look at construction progress on Cincinnati’s
riverfront. After viewing The Banks’ progress, Governor Strickland said, “Cincinnati is on the move.

| would suspect that there’s more development going on here than in any other place in the Midwestern
part of our country.”

In addition to watching The Banks progress above ground, people can now enjoy seeing what was
underground, by visiting the Cincinnati Hamilton County Public Library’s “Beneath the Banks” exhibit
located at the downtown library branch. Many interesting artifacts were excavated
from The Banks site during the archaeological dig in April. Objects, photos and
storyboards are on display as part of the library’s exhibit, which describes their
history and connection to the Ohio riverbank.

“Just 2-to-3 feet below a parking lot are intact 19th century foundations that most
in the Queen City didn’t even know were there,” marvels Karen Niemel Garrad,
Project Manager for The Banks excavation.

You can visit the exhibit through the end of the year.

To follow progress at The Banks, please visit www.thebankscincy.com.
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Name Change Results in the
Hamilton County Recycling and Solid Waste District

A division of the A organization
Hamilton County o established by State
Department of law that is responsible
En\?ironmental Services | Ha ml Iton Cou nty for ensuring thpat the
has changed its name Hecveling and Solld Waste District  County achieves State
to more accurately , L mandated goals for
reflect its mission. recycling and waste
reduction. The District provides recycling and waste
The division formerly known as the Hamilton reduction assistance to residents, communities,
County Solid Waste Management District is now schools and businesses through special collection
named the Hamilton County Recycling and Solid events, grants, presentations and technical

Waste District. assistance.

“The new name better represents what we do as an  Along with the new name and logo, the District is

organization, which is to reduce waste and in- providing a new look on its website. You can check

crease recycling in Hamilton County,” states Holly it out at www.HamiltonCountyRecycles.org

Christmann, Program Manager of the Hamilton

County Recycling and Solid Waste District. To get the most up to date information about
recycling and solid waste programs in Hamilton

The Hamilton County Recycling and Solid Waste County, or follow the District on facebook

District (District), formed in 1991, is a County or twitter http://twitter.com/HamCoRecycling#.

Can I recycle this?

information
about recycling,
please visit the
Recycling
and Solid Waste
District’s website

at

End the debate. Click here.
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You Can Find Great Deals for Getting Around
Using the Hamilton County Surplus Auction

If you're looking for deals on vehicles and transportation,
look no further than the Hamilton County Surplus
Auction.

In October, the surplus auction accepted bids on items
pictured here, including:

e 1996 Hovercraft American Rescue Craft
e 2003 Ford Windstar

e 1988 Chevrolet Bus

e 1995 Chevrolet Dump Truck.

You never know what kind of vehicles will become
available on the Surplus Auction, so it’s important to
check it frequently. Just visit this link:
www.hamiltoncountyohioauction.com.

Not in the market for vehicles? Check out the surplus 201048418

auction anyway! You may find furniture (like the seats
pictured below), computer hardware, kitchen/restaurant
equipment, office equipment, and more.
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Sponsored by:

e Hamilton County Soil &
Water Conservation

District

e Natural Resource
Conservation Service

e Hamilton County Farm

Bureau

e Miami Valley RC&D

Hamilton County SWCD
22 Triangle Park Drive
Cincinnati OH 45246-3411

Phone: (513)772-7645

Fax: (513)772-7656

E-mail: Holly.Utrata-
Halcomb@hamilton-co.org

Attend the

Equine Clinic

Saturday, November 13
8:30 a.m.—4 p.m.

And

Tuesday, November 23
5 p.m.—8 p.m.

Walnut Creek Stables

12080 Lick Road

Cincinnati, Ohio 45251
http://www.walnutcreekstables.net/index.html

In this workshop, you can share ideas and effective management
practices used for horses, plus learn from horse educators such as
Bob Hendershot, NRCS State Grassland Specialist. You may bring
in a hay sample to be evaluated by an expert.

Topics for discussion include:
e Horse Nutrition
o Pasture Management
e Manure Management
e Forage Species Selection
e Plant Growth
« Hay Quality and Storage

Please register before Friday, November 5.
For an agenda and registration form, please visit this link:
http://www.hcswcd.org/EquineAgendaAndRegistration.pdf

For more information, please contact Holly Utrata-Halcomb, using
the contact information on the right.
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Caring Families are Needed!

Elijah, Born May 14, 1999

A nice, funny family that will envelop Elijah in their love is
something that this eager young man has been hoping for. Elijah
likes going to school, and after classes are out in the afternoon,
he usually heads to the local rec center to play hoops or hang out
with his friends.

Energetic Elijah loves the outdoors, like playing sports, and is
also a collector of rocks and enjoys beautiful flowers he can
arrange. He’s great with his studies and gets good grades at
school — espeC|aIIy in math, which is his favorite subject. Elijah likes to read, but also loves
going to the park or the movies.

Elijah would do well as an only child for awhile, with strong role models to help him achieve his
dreams of becoming a doctor or police officer someday.

To learn more about Elijah and others available for adoption,
Please call 513-632-6366 or visit www.hckids.orqg.

N Please post “Hello Hamilton County,”
=3 so everyone can see what’s going on!

Hello Hamilton County is published monthly. It is designed to inform citizens and
employees about news and events related to Hamilton County government and
our community in general. You can find current and archived editions on the
County’s website. If you have questions, suggestions, or article submissions,
please contact Laura Maus.

Laura Maus: 513-946-4708
Laura.maus@hamilton-co.org
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