Competition and Efficiency Committee
August 15, 2006 - 8:30 AM
Room 603 Hamilton County Administration Building

1. Welcome — Tony Condia
2. Presentation of Draft Telecommunications Business Case

e Process Review
e Service Improvement Recommendations
e Completion Items

3. Status of Pending Efficiency Reviews

e Fleet Management — Jeff Aluotto
e Real Estate Management — Paul Saba
e Printing Services — Amy Hoh

4. Service Review Selection

e Draft Guidelines
e Recommended Service Reviews

5. RFQ/RFI Process

Next Meeting: August 15, 2006
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