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Purpose: The purpose of this report is to document the progress of the SSO 700 Integrated Watershed
Action Plan (IWAP) from April 25, 2015 through May 29, 2015. For each task, a summary of work
performed during the reporting period and the work planned for the upcoming reporting period are
presented. A discussion of the project schedule and outstanding project issues is also presented.

Overview: This reporting period for the SSO 700 IWAP captures the execution of additional political
jurisdiction meetings; the submission of the final draft Watershed Site Conditions Technical
Memorandum; the authorization to commence the Water Quality Data Collection Program; the
submission of the final Watershed Water Quality Models Gap Analysis and Update Assessment Technical
Memorandum; and the submittal of a detailed scope of work and level of effort to recalibrate the
collection system hydraulic model.

At this time, three issues have the potential to negatively affect project schedule or progress: (1)
scheduling of meetings with political jurisdictions, (2) agreement on the scope of work and level of effort
for the collection system model recalibration task, and (3) determination of the funding mechanism for
the remaining IWAP Phase 1 tasks, in particular the Water Quality Model Development task and
Hydraulic Model Development task. The project is now approximately three weeks behind schedule;
however, once the water quality model and hydraulic model development tasks are authorized, a
schedule correction plan will be developed to achieve the original project schedule milestones.

Section 1 - Work Progress

This section summarizes project progress by CH2M during the reporting period and identifies work
planned for the upcoming reporting period by task as listed in the Contract scope of work. A log of
project deliverables is attached at the end of this progress report.

Task 1.0: Project Administration
1.1 Project Management
Work completed during the reporting period:
» Submission of April 2015 progress report.
Work planned for the upcoming reporting period:
» Submission of May 2015 progress report.
» Amendment to Work Order to fully fund Task 2.5 Water Quality Data Collection Program
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1.2 Project Meetings

1.3

1.4

1.5

Work completed during the reporting period:

>
>
>

>
>

Political jurisdiction meeting was held with City of Blue Ash on May 11th.
Political jurisdiction meeting was held with City of Springdale on May 22nd.

Submission of final meeting summary for political jurisdiction meeting with Village of
Woodlawn.

April progress meeting held on April 27",

Submission of final meeting summary for April project progress meeting.

Work planned for the upcoming reporting period:

>

>

\4

>
>

Submission of final meeting summary for political jurisdiction meeting with City of Blue
Ash.

Submission of final meeting summary for political jurisdiction meeting with City of
Springdale.

Additional meetings with political jurisdictions will be scheduled and held.
Hold June project progress meeting on June 15%

Hold collection system hydraulic model recalibration scope of work/level of effort review
meeting on June 22",

Submission of final meeting summary for collection system hydraulic model recalibration
scope of work/level of effort review meeting

Hold Steering Committee meeting on June 12t

Submission of final meeting summary for Steering Committee meeting to be held on June
12th

Quality Assurance and Quality Control

Initial planned work under this task is complete. Update of the QA/QC plan will occur as project
conditions warrant.

Risk Management

Initial planned work under this task is complete. Update of the Risk Management Plan will occur
as project conditions warrant.

Schedule

Work completed during the reporting period:

>

Progress schedule was developed and submitted with the April progress report.

Work planned for the upcoming reporting period:

>

Development of monthly progress schedule.

Task 2.0: Watershed and Source Characterization

21

Watershed Selection and Delineation

Task Complete.



SSO 700 INTEGRATED WATERSHED ACTION PLAN
PROGRESS REPORT NO. 5
MAY 2015

2.2

2.3

24

2.5

2.6

Data Collection

Task is complete other than perhaps some remaining miscellaneous data collection efforts.
Site Visits

Work completed during the reporting period:

> Completion and submission on May 19*" of draft Watershed Site Conditions Technical
Memorandum for review by MSDGC and County.

Work planned for the upcoming reporting period:

» Completion and submission of final Watershed Site Conditions Technical Memorandum
upon receipt of comments from MSDGC and Hamilton County.

Inventory and Gap Analysis

Work completed during the reporting period:
» No work completed under this task.
Work planned for the upcoming reporting period:

» Completion and submission of final Inventory and Gap Analysis Technical Memorandum
once final data is received from political jurisdictions per the political jurisdiction
meetings.

Water Quality Data Collection Program

Work completed during the reporting period:

> Submission of final meeting summary for April 14" meeting with MSDGC laboratory and
sampling staff.

» Presentation on April 27th of draft detailed scope of work and level of effort for Water
Quality Data Collection Program to support the development of water quality model(s).

» Authorization from County and MSDGC to proceed with the initial tasks of the Water
Quality Data Collection Program

» Developed Quality Assurance Project Plan (QAPP), Sampling Plan, and Health and Safety
Plan for the Water Quality Data Collection Program

Work planned for the upcoming reporting period:

» Submit final draft versions of the Quality Assurance Project Plan (QAPP) and Sampling Plan
to MSDGC and Hamilton County for review and comment.

> Finalize the Water Quality Data Collection Program Health and Safety Plan
» Perform initial dry and/or wet weather sampling event as conditions warrant

Watershed Water Quality Models Update & Development
Work completed during the reporting period:

» Presentation of previously submitted draft detailed scope of work and level of effort for
Water Quality Model Development task on April 27th.

» Submission of final Watershed Water Quality Models Gap Analysis and Update
Assessment Technical Memorandum on May 18th.

» Submission of information submittal Watershed and Surface Water Quality Model
Calibration Approach on May 18th.
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Work planned for the upcoming reporting period:

> Receive authorization from County and MSDGC to proceed with the Water Quality Model
Development task.

2.7 Hydraulic Model Update & Development

Work completed during the reporting period:

> Received authorization on May 8" to prepare detailed scope of work and level of effort to
recalibrate the collection system hydraulic model.

> Development and submittal on May 28" of the draft detailed scope of work and level of
effort for the collection system hydraulic model recalibration task to support the IWAP.

Work planned for the upcoming reporting period:

» Submission of final Watershed Collection System Hydraulic Models Gap Analysis and
Update Assessment Technical Memorandum (final draft version dated April 20™") upon
receipt of comments from MSDGC and County.

» Achieve agreement among the project team members on the method of model calibration
for this project.

» Receive authorization from County and MSDGC to proceed with the Hydraulic Model
Recalibration and Development task.

Task 3.0: Identify Pollution Sources & Use Tools to Evaluate Collection System
Response & Waterway Response

This task shall be funded and authorized through a task order modification.

Task 4.0: Summary Report

This task shall be funded and authorized through a task order modification.

Section 2 - Schedule

Attached to this progress report are three schedules representing the progress of the IWAP. The first
schedule presents only the progress of the critical path tasks. The second schedule presents a high level
overview of all the project tasks. The third schedule presents the latest project schedule by each
detailed task with the progress of the work by task shown versus the baseline schedule.

In the previous progress report, the two main critical path tasks under IWAP Project Phase 1 Task 2 were
the Water Quality Data Collection Program (Task 2.5) and the Water Quality Model Development (Task
2.6). Each of these critical path tasks were predecessor tasks to the third IWAP Project Phase 1 critical
path task, Task 3 — Identify Pollution Sources and Evaluate System Response, scheduled to be completed
on January 31, 2016.

Under the revised progress schedule included herein, there has been a change in the critical path for the
project schedule. Task 2.5, Water Quality Data Collection Program, is no longer on the critical path since
it has been fully funded and authorized by MSDGC and the County. However, there are still two main
critical path tasks under IWAP Project Phase 1 Task 2, Water Quality Model Development (Task 2.6) and
Hydraulic Model Development (Task 2.7), which are impacting the third IWAP Project Phase 1 critical
path task, Task 3 — Identify Pollution Sources and Evaluate System Response, now scheduled to be
completed on February 22, 2016, a twenty-two day delay from the previously submitted progress
schedule. This is occurring for two main reasons: (1) delay in the funding and authorization of Task 2.6
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Water Quality Model Development and (2) the need to achieve agreement to the scope of work and
level of effort for hydraulic model recalibration and delay in the funding and authorization of Task 2.7
Hydraulic Model Development. For Task 2.6, MSDGC is actively pursuing a strategy to obtain funding
and authorization. For Task 2.7, the team is planning on achieving agreement with the collection system
model recalibration scope of work and level of effort at the upcoming June 22" review meeting. Once
agreement is obtained, then a funding mechanism and authorization for the rest of Task 2.7 can be
pursued. At this time, the consultant team believes that the original IWAP Phase 1 schedule can be
achieved if these items can be corrected soon. Once a clearer understanding of when authorization for
these two model development tasks is obtained, then the consultant team will develop a schedule
correction plan to place the IWAP project back on its original schedule.

Also, the schedule for a few non-critical path tasks have been adjusted in response to the scheduling of
the meetings with political jurisdictions. Political jurisdiction meetings are estimated to be completed
by the end of July. The political jurisdiction meetings are a predecessor to the completion of the Task 2.4
deliverable, Data Inventory and Gap Analysis Technical Memorandum, which is now estimated to be
completed at this same time.

Section 3 - Project Issues

Three project issues have the potential to impede project progress and negatively impact project
schedule:

1. Scheduling of meetings with political jurisdictions

2. Agreement on the scope of work and level of effort for the collection system hydraulic model
recalibration task

3. Determination of a funding mechanism for the remaining IWAP Phase 1 tasks, especially in the
short-term, the Water Quality Model Development task and Hydraulic Model Development task

Scheduling of the meetings with political jurisdictions has begun and must be persistently pursued to
achieve project goals. Discussions amongst the project team, MSDGC, and Hamilton County on the
hydraulic model calibration method continue. A final decision on the agreed upon methodology is
anticipated at the upcoming June 22" review meeting. Finally, due to the urgency to begin the Water
Quality Model Development task and the Hydraulic Model Development task, a final determination of
the funding mechanism for these tasks, as well as the remaining IWAP Phase 1 tasks, must be made
relatively quickly by MSDGC and the County to maintain project schedule.

No other project issues have been identified at this time.
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Project Deliverable Log as of 6/17/2015
Task 1 - Project Administration
1.1 Project Management Major Submittal ~ Schedule Baseline Schedule 1/15/2015 Final 2/2/2015
1.1  Project Management Informational Progress Report and Schedule Progress Report No. 1, January 2015 2/5/2015 Final 2/5/2015 Format of progress report accepted by MSDGC.
1.1  Project Management Informational Progress Report and Schedule Progress Report No. 2, February 2015 3/18/2015 Final 3/18/2015
1.1  Project Management Informational Progress Report and Schedule Progress Report No. 3, March 2015 4/8/2015 Final 4/8/2015
1.1  Project Management Informational Progress Report and Schedule Progress Report No. 4, April 2015 5/8/2015 Final 5/8/2015
1.1  Project Management Major Submittal ~ Plan Project Management Plan, including Quality Control Document and Risk Register 3/5/2015 Final 4/3/2015 To be updated only as warranted after first draft is approved.
1.2 Project Meetings Informational Meeting Summary Chartering Meeting Summary 12/17/2014 1/6/2015 Final 1/6/2015
1.2 Project Meetings Minor Submittal ~ Charter Project Charter 2/19/2015 Final 4/3/2015
1.2 Project Meetings Informational Meeting Summary Progress Meeting Summary 2/19/2015 2/24/2015 Final 2/24/2015
1.2 Project Meetings Informational Meeting Summary Progress Meeting Summary 3/19/2015 3/30/2015 Final 3/30/2015
1.2 Project Meetings Informational Meeting Summary Progress Meeting Summary 4/27/2015 5/6/2015 Final 5/6/2015
1.2 Project Meetings Informational Meeting Summary Steering Committee Meeting Summary 2/11/2015 2/16/2015 Final 2/16/2015
1.2 Project Meetings Informational Meeting Summary Steering Committee Meeting Summary 6/12/2015
1.2 Jurisdictional Meetings Informational Meeting Summary City of Reading Meeting Summary 3/18/2015 4/2/2015 Final 4/2/2015
1.2 Jurisdictional Meetings Informational Meeting Summary City of Sharonville Meeting Summary 4/8/2015 4/21/2015 Final 4/21/2015
1.2 Jurisdictional Meetings Informational Meeting Summary Village of Woodlawn Meeting Summary 4/15/2015 4/30/2015 Final 4/30/2015
1.2 Jurisdictional Meetings Informational Meeting Summary City of Blue Ash Meeting Summary 5/11/2015
1.2 Jurisdictional Meetings Informational Meeting Summary City of Springdale Meeting Summary 5/22/2015
1.3 Quality Assurance and Quality Control Major Submittal ~ Plan Quality Control Document (included as part of PMP) 3/5/2015 Final 4/3/2015
1.4  Risk Management Major Submittal ~ Plan Risk Management Plan (Risk Register), (included as part of PMP) 3/5/2015 Final 4/3/2015 Risk register discussed at 3/19 progress meeting.
Task 2 - Watershed and Source Characterization
2.1  Watershed Selection and Delineation Major Submittal ~ Shapefile SSO700_IWAP_StudyAreaBoundary.shp 1/30/2015 Final 1/30/2015
2.1  Watershed Selection and Delineation Major Submittal ~ Shapefile EBMC_Sewershed.shp 1/30/2015 Final 1/30/2015
2.1  Watershed Selection and Delineation Major Submittal ~ Shapefile EBMC_Watershed.shp 1/30/2015 Final 1/30/2015 :jzi\lj:dfunher refined based on additional storm data
2.1  Watershed Selection and Delineation Informational Technical Memorandum SSO 700 Integrated Watershed Action Plan Study Area Boundary Development 1/30/2015 Final 1/30/2015 S:n::qi:::’tl::;tit:ﬂ;t?bzei:]cclLliiiZdv::thDDaatzal::/\::nrjctoi;yT-l;\'/\l/l;
2.2 Data Collection Major Submittal ~ Technical Memorandum SSO 700 Watershed Data Request 8/26/2014 Update as required Latest version 12/12/2014
2.3 Site Visits Major Submittal ~ Technical Memorandum Watershed Site Conditions TM 5/19/2015 Final Draft
2.4 Inventory and Gap Analysis Informational Technical Memorandum Draft Outline  Inventory and Gap Analysis Draft Outline 2/10/2015 Comments Received NA Comments will be addressed in draft Tech Memo
Updating per comments received;
2.4 Inventory and Gap Analysis Major Submittal ~ Technical Memorandum Inventory and Gap Analysis draft 3/9/2015 awaiting completion of political
jurisdictional meetings.
Received authorization on 4/27/15 to begin initial
2.5  Water Quality Data Collection Program Major Submittal ~ Technical Memorandum Water Quality Data Collection Program Detailed SOW/LOE 4/17/2015 Final documentation required for the Water Quality Sampling
Program based on this TM; became Exh. C for WO Mod No. 1
2.5  Water Quality Data Collection Program Informational Meeting Summary MSDGC Lab and Sampling Group Meeting Summary 4/14/2015 4/30/2015 Final 4/30/2015
2.5  Water Quality Data Collection Program Major Submittal ~ Plan Quality Assurance Project Plan (QAPP) 6/3/2015 Final Draft
2.5 Water Quality Data Collection Program Major Submittal ~ Plan Sampling and Analysis Plan 6/3/2015 Final Draft
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2.5  Water Quality Data Collection Program Informational Plan Health and Safety Plan

2.6.1 Existing Watershed Water Quality Models Assessment Informational Technical Memorandum Draft Outline ~ Watershed Water Quality Models Gap Analysis and Update Assessment Draft Outline 2/10/2015 Comments Received NA Comments will be addressed in draft Tech Memo

2.6.1 Existing Watershed Water Quality Models Assessment Major Submittal ~ Technical Memorandum Watershed Water Quality Models Gap Analysis and Update Assessment 3/12/2015 Final 5/18/2015

2.6.1 Existing Watershed Water Quality Models Assessment Informational Meeting Summary Meeting Summary for Water Quality Framework Meeting 3/19/2015 3/30/2015 Final 4/6/2015

2.6.1 Existing Watershed Water Quality Models Assessment Informational Meeting Summary Meeting Summary for Water Quality Sampling Program and Model Development Meeting 4/27/2015 5/6/2015 Final 5/6/2015

2.6.2 Watershed Water Quality Models Development Major Submittal ~ Technical Memorandum Water Quality Model Development Detailed SOW/LOE 4/17/2015 Final Draft

2.6.2 Watershed Water Quality Models Development Informational Technical Memorandum Watershed and Surface Water Quality Model Calibration Approach TM 5/18/2015 Final 5/18/2015

2.7.1  Existing Hydraulic Model Assessment Informational Meeting Summary Meeting Summary for Model Validation and Calibration Meeting 1/13/3015 1/20/2015 Final 1/20/2015

2.7.1 Existing Hydraulic Model Assessment Informational Technical Memorandum Draft Outline ~ Watershed Collection System Hydraulic Models Gap Analysis and Update Assessment Draft Outline 2/10/2015 Comments Received NA Comments will be addressed in draft Tech Memo
Comments will be addressed in Watershed Collection System

2.7.1 Existing Hydraulic Model Assessment Minor Submittal  Technical Memorandum Hydraulic Model Validation Period Selection 2/27/2015 Final 2/27/2015 :Z(:):l\'l/:ft'\oﬂz(::ligdasvﬁrllar:cs):ealr\llil?gﬁs: :;e:,sergzr: ™.
3/9/2015.

2.7.1  Existing Hydraulic Model Assessment Informational Meeting Summary Meeting Summary for Model Calibration Meeting 3/9/2015 3/16/2015 Final 3/16/2015

2.7.1 Existing Hydraulic Model Assessment Major Submittal ~ Technical Memorandum Watershed Collection System Hydraulic Models Gap Analysis and Update Assessment 4/20/2015 Final Draft

2.7.2  Hydraulic Model Development Task Scope and Level of Effort Hydraulic Model Development SOW/LOE 5/28/2015 Final Draft

2.7.3  Flow Monitoring Data Collection Program (OPTIONAL TASK) Task Scope and Level of Effort Detailed scope of work and level of effort - if required
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Activity ID ["Activity Name [Remaining Ste 2015 2016 2017 2018
Duration 04 Q1 I ) Q2 Q3 Q4

498759 SSO 700 Watershed Integrated Watershed Action Plan

798759 S5

498759.2 Watershed and Source Characterization 210 2
498759.2.6 Watershed Water Quality Model Development 140 0
A2180 Develop Updated WQ Model 140 Q
498759.2.7 Watershed Hydraulic Model Development es2 ) . Y AR s WARISIeU FyAralib Mbde evelopmentooooooooooooo0o
498759.2.7.1 Watershed Hydraulic Model Assessment | 165/ ||SSSS—NE 4759.2.7.1 Watershed Hydraulic Model Assessment
498759.2.7.1.1 Watershed Hydraulic Model Assessment 12 | 4759.2.7.1.1 Watershed P—|ydrau|ic Mci)deIAssess ent
A2230 MSDGC/County Approve Hydraulic Model Plan 25 2 e Hydraulic Model Plan |
| A2240 Develop Updated Hydraulic Model 140 2 2lop Updatea:j Hydraulic Mode| | ! |
498759.3 Identify Pollution Sources and Evaluate System Resonse 60 2 498759.3 Identify Pollution Sources and Evaluate System Resonse
A3000 Identify Pollution Sources and Evaluate System Response 6025 | . | |l NN iy Pollution Sources and Evaluate ! ! ! !
498759.5 Prepare Draft Integrated Watershed Action Plan 515 2 3 3 3 4987595 Prepare Dratft Integrated Watershed Action Plan
A4550 Potential Projects Identification and Selection 300 2 % Potential Projects Identification and Selection 3
A4570 Final Project Suite Selection 120 1 % Final Pr;oject Suite $e|ection
A4580 Finalize Plan and Seek BOCC Approval 90 1 I R S e — ™ Finalize:Plan and Seek BOCC Approval @ |
A5410 Submittal to Regulators s i Submit:tal to Regulators ‘ !
498759.6 Regulatory Review and Approval 365 2 [ ‘ 49875%-6 R
A5420 Regulatory Review and Approval 365 2 Regula:tory i
= Primary Baseline [_—_1 Remaining Work L ¢ Milestone Page 1 of 1 TASK filter: Crltlcal
I Actual Work I Critical Remaining Work V=== Summary © Oracle Corporation
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Activity 1D [Activity Name 2015 2016 2017 2018

498759 SSO 700 Watershed Integrated Watershed Action Plan

498759.1 Project Administration
498759.1.1 Project Management
498759.1.2 Project Meetings
498759.1.2.0 Kickoff Meeting

498759.1.2.1 Monthly Status Meetings

498759.1.2.2 Jurisdictional Meetings

498759.1.2.3 Stakeholder Steering Committee Meeting
498759.1.2.4 Regulatory Meetings

498759.1.3 QA/QC
498759.1.4 Risk Management

498759.2 Watershed and Source Characterization

498759.2.1 Watershed Selection and Delineation

498759.2.2 Data Collection

498759.2.3 Site Visits

498759.2.4 Inventory and Gap Analysis

498759.2.5 Water Quality Data Collection Program

498759.2.6 Watershed Water Quality Model Development

498759.2.7 Watershed Hydraulic Model Development

498759.3 Identify Pollution Sources and Evaluate System Resonse
498759.4 Summary Report

498759.5 Prepare Draft Integrated Watershed Action Plan
A4560 Cost Estimating

A4550 Potential Projects Identification and Selecton |
A4570 Final Project Suite Selecton |
A4580 Finalize Plan and Seek BOCC Approval

A5410 Submittal to Regulators |

498759.6 Regulatory Review and Approval

I Actual Work I Critical Remaining Work ===y S,mmary Page 1 of 1 TASK filter: All Activities
[ Remaining Work 4 @ Milestone

WBS-Summary
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Activity ID [Activity Name Physi

498759 SSO 700 Watershed Integrated Watershed Action Plan

498759.1 Project Administration
498759.1.1 Project Management

A1000 Develop and Submit Project Management Plan
A1010 MSDGC/County Review of PMP
A1020 Finish and Submit PMP

498759.1.2 Project Meetings
498759.1.2.0 Kickoff Meeting

A1100 Kickoff Meeting

‘ A1110 Prepare and Submit Meeting Summary
‘ A1120 MSDGC/County Review Meeting Summary
‘ A1130 Finish and Submit Meeting Summary

498759.1.2.1 Monthly Status Meetings
498759.1.2.1.2 Feb 2015

A4070 Meeting
‘ A4080 Prepare and Submit Meeting Summary
| A4090  MSDGC/County Review Meeting Summary
‘ A4100 Finish and Submit Meeting Summary

498759.1.2.1.3 Mar 2015

A4110 Meeting

‘ A4120 Prepare and Submit Meeting Summary
‘ A4130 MSDGC/County Review Meeting Summary
‘ A4140 Finish and Submit Meeting Summary

498759.1.2.1.4 Apr 2015

A4150 Meeting
‘ A4160 Prepare and Submit Meeting Summary
‘ A4170 MSDGC/County Review Meeting Summary
‘ A4180 Finish and Submit Meeting Summary

498759.1.2.1.6 June 2015

Complete

cal %)| RemainingA Start [Finish [Predecessors Total

2015

2016

Duration Float

1150| 09-Dec-14A | 21-Ju-18 _g

Nov

278 09-Dec-14A  01-Mar-16 872
0 18-Dec-14A  03-Apr-15A
100% 0 18-Dec-14A | 05-Mar-15A  A1030,A1060, A1100
100% 0 05-Mar-15A | 16-Mar-15A  A1000
100% 0 17-Mar-15A | 03-Apr-15A | A1010,A1050,At080 | |
278 09-Dec-14A  01-Mar-16 872

005 DecraA JosnisA |

100% 0/ 09-Dec-14A  09-Dec-14 A

100% 0 18-Dec-14A  24-Dec-14A  A1100
100% 0 25-Dec-14A  31-Dec-14A  A1110
100% 0 01-Jan-15A  05-Jan-15A  A1120

246|19-Feb-15A [15-Feb-16 | | 887
0[19-Feb-15A |06-Mar15A | |

100% 0 19-Feb-15A  19-Feb-15A

100% 0 20-Feb-15A | 24-Feb-15A  A4070
100% 0 24-Feb-15A | 06-Mar-15A  A4080
100% 0 06-Mar-15A  06-Mar-15A  A4090

| 0/19-Mar-15A O7-Apr15A | | |

100% 0 19-Mar-15A  19-Mar-15A

100% 0 20-Mar-15A  26-Mar-15A  A4110
100% 0 27-Mar-15A  02-Apr-15A  A4120
100% 0 03-Apr-15A  07-Apr-15A  A4130

| 0/27-Apr-15A [17-May-15A | | |

100% 0 27-Apr-15A  27-Apr-15A

100% 0 28-Apr-15A  06-May-15A  A4150
100% 0 06-May-15A  12-May-15A  A4160
100% 0 13-May-15A  17-May-15A  A4170

| 20[45Jun-15 Jo4uki5 || 1113

Jan Feb

Mar

Apr May Jun Jul Aug Sep Oct Nov

Dec Jan Feb Mar Apr

W 498759.1.1 Project Management

>ﬂavelob and Submit Project Management Plan
= MSDGC/County Review of PMP

Finish and Submit PMP

¥ 498759.1; Proj|

v
W— 498759.1.2.0 Kickoff

» Kickoff Meeting
Prepare and Submit Meeti

MSDGC/County Revie
Finish and Submit Me

eeting

g Summmal

Meeting Qummary

pting Summary

498759:.1.2 .1.2 Feb 2015

repare an
MSDGC
= Finish

il Submit Meeting Summary
County Review Meeting Summary

hnd Submit Meeting Summaryi
498759.1.2.1.3 Mar 2015

repare and Submit Meeting Summary
MSDGC/County Review Meeting Summary
L. Finish and Submit Meeting Summary
W—y 495759.1.2.1.4 Apr 2015

B . Meeting '

"""" Prepare and Subrmit Meeting Summary
MSDGC/County. Review Meeting Summary

Finish and Submit Meeting Summary
pem—y 498759.1.2.1.6 June 2015

[ Remaining Work 4 @ Milestone

= Primary Baseline

WBS-Phasel Focused

A4230 Meeting 0% 1 15-dun-15* 15-dun-15 1113 b ' Meeting ; H
| A4240  Prepare and Submit Meeting Summary 0% 7/16-dun-15  22-Jun-15 | A4230 SRR T K o i —: Prepare and Submit Meeting Semmary
‘ A4250 MSDGC/County Review Meeting Summary 0% 7/23-Jun-15 29-Jun-15 A4240 1113 =. MSDGC/County Review Meeiti ng Summary
‘ A4260 Finish and Submit Meeting Summary 0% 5/30-Jun-15 04-Jul-15 A4250 1113 ' = Finish and Submit Meetinngummary ;
498759.1.2.1.7 July 2015 | 20[22Ju-15  [f0-Augi5 [ | 1076 | P 498750.1.2.1.7 July 2015 |
A4270 Meeting - Date TBD 0% 1 22-Ju-15* | 22-Jul-15 : Meeting - Date TBD | :
| A4280  Prepare and Submit Meeting Summary 0% 7/ 23-Ju-15 | 29-Jul15 | A4270 1076 e 0 . O Prepare and Submit Meeting Summary
| Ad290 MSDGC/County Review Meeting Summary 0% 7 30-Ju-15 05-Aug-15 | A4280 1076 ; ‘ : MSDGC/County Review Meeting Summary :
‘ A4300 Finish and Submit Meeting Summary 0% 5/ 06-Aug-15 10-Aug-15 A4290 1076 i i Finish and Submiit Meeting Summary
498759.1.2.1.8 Aug 2015 | 20[26-Aug-15 [14-Sep-15 [ | 1041 | ‘ i VY 498759.1.2.1.8 Aug 2015 i
A4310 Meeting - Date TBD 0% 1 26-Aug-15* | 26-Aug-15 1041 N e e T .\ Meeting-DateTBD
‘ A4320 Prepare and Submit Meeting Summary 0% 7| 27-Aug-15 02-Sep-15 A4310 1041 : ! Prepare and Submit Meeting Summary
‘ A4330 MSDGC/County Review Meeting Summary 0% 7 03-Sep-15 09-Sep-15 A4320 1041 i ! MSDéC/County Review Meeting Summary
‘ A4340 Finish and Submit Meeting Summary 0% 5 10-Sep-15 14-Sep-15 A4330 1041 i ‘ ish and Submit Meeting Summary
498759.1.2.1.9 Sep 2015 | 20/23-Sepi5 |12-Oct15 | | 1013 ] ‘ | VY 498759.1.2.1.9 Sep 2015 |
A4350 Meeting - Date TBD 0% 1 23-Sep-15* | 23-Sep-15 1013 ! : eeting - Date TBD |
| A4360  Prepare and Submit Meeting Summary 0% 7 24-Sep-15 | 30-Sep-15 | A4350 ] Y g Prepare and Submit Meeting Summary |
‘ A4370 MSDGC/County Review Meeting Summary 0% 7/01-Oct-15 07-Oct-15 A4360 1013 MSDGC/County Review Meeting Summary
‘ A4380 Finish and Submit Meeting Summary 0% 5/ 08-Oct-15 12-Oct-15 A4370 1013 Finish and Submit Meeting Summary
498759.1.2.1.10 Oct 2015 | 20/280ct15  |16Novis | | 978 i ; VY 498759121110 Oct 2015 i
A4390 Meeting - Date TBD 0% 1 28-Oct-15* | 28-Oct-15 978 Meeting - Date TBD
| A4400  Prepare and Submit Meeting Summary 0% 7/29-0ct-15  04-Nov-15 | A4390 o8| I e e 5 Prepare and Submit Meeting Summary |
‘ A4410 MSDGC/County Review Meeting Summary 0% 7/ 05-Nov-15 11-Nov-15 A4400 978 i ‘ ‘ MSDGC/County Review Meeting Summary
‘ A4420 Finish and Submit Meeting Summary 0% 5/ 12-Nov-15 16-Nov-15 A4410 978 i | | Finish and Submit Meeting Summary
498759.1.2.1.11 Nov 2015 | 20[25Nov-15 [{4Deci5 [ | 950 : ‘ : ‘ VWY 498759.1.2.1.11 Nov 2015 i
A4430  Mesting - Date TBD 0% 1 25-Nov-15* | 25-Nov-15 950 R e e o N e A R Meeting-DateTBD |
‘ A4440 Prepare and Submit Meeting Summary 0% 7 26-Nov-15 02-Dec-15 A4430 o0 : ' ' Prepare and Submit Meeting Summary !
‘ A4450 MSDGC/County Review Meeting Summary 0% 7/ 03-Dec-15 09-Dec-15 A4440 950 i ; ; MSDGC/County Review Meeting Summiary
‘ A4460 Finish and Submit Meeting Summary 0% 5/ 10-Dec-15 14-Dec-15 A4450 950 E : Finish and Submit Meeting Summary
I Actual Work I Critical Remaining Work ===y S,mmary Page 1 of 4 TASK filter: All Activities




SSO 700 Watershed Integrated Watershed Action Plan

Schedule Progress Report - 05/29/2015

09-dun-15 11:12

Activity ID [Activity Name Physical % | 3emaining | Start [Finish [Predecessors 2015 2016
Complete Jan | Feb | Mar | Apr May Jun Jul Aug Sep Oct Nov | Dec Jan Feb Mar Apr
498759.1.2.1.12 Dec 2015 ! 49875912112

A4470 Meeting - Date TBD

‘ A4480 Prepare and Submit Meeting Summary
‘ A4490 MSDGC/County Review Meeting Summary
‘ A4500 Finish and Submit Meeting Summary

498759.1.2.1.13 Jan 2016

A4510 Meeting - Date TBD

‘ A4520 Prepare and Submit Meeting Summary
| A4530  MSDGC/County Review Meeting Summary
‘ A4540 Finish and Submit Meeting Summary

498759.1.2.2 Jurisdictional Meetings
498759.1.2.2.1 Mitg 1

0%
0%

1 23-Dec-15* | 23-Dec-15

7 24-Dec-15 | 30-Dec-15  A4470
7/31-Dec-15 | 06-Jan-16 | A4480 922 i
5/07-Jan-16 | 11-Jan-16 | A4490 922

| 20[27-Jan16  [{5Febt6 | | 887 |
1 27-Jan-16* | 27-Jan-16 887 P
7 28-Jan-16 | 03-Feb-16 | A4510 vd :
7 04-Feb-16 | 10-Feb-16 | A4520 887
5 11-Feb-16 | 15-Feb-16 | A4530 887 :
50[18-Mar-15A [17-Ju-15 | | 1100
0[18-Mar-15A |06-Apr-15A | | |

49E 759.1.2.2.1 Mig 1

W 498759.1.2.2 Jurisdictional Meetings

ec 2015
Meeting - Date TBD |

Prepare and Submit Meeting Summar
MSDGC/County Review Meetmg S

Finish and Submit Meeting Sumn
W— 498759.1.2.1.13 Jaf

Meeting - Date TBD |

Prepare and Submit Meg]
MSDGC/County Revig
Finish and Submit M

[ Remaining Work 4 @ Milestone

= Primary Baseline

A4590 Meeting - Reading 100% 0 18-Mar-15A  18-Mar-15A i g Reading
‘ A4600 Prepare and Submit Meeting Summary 100% 0 19-Mar-15A  25-Mar-15A  A4590 Frcudrt and Submit Meeting Summary
‘ A4610 MSDGC/County Review Meeting Summary 100% 0 26-Mar-15A  01-Apr-15A | A4600 ! SD[GC/County Review Meetlr}g Summary
‘ A4620 Finish and Submit Meeting Summary 100% 0/ 02-Apr-15A  06-Apr-15A  A4610 '™ | Finish and Submit Meeting Summary :
498759.1.2.2.2 Mtg 2 | 0/08-Apr15A |27-Apr15A | | WY AS8TS0.222 MIg2
A4630 Meeting - Sharonville 100% 0 08-Apr-15A  08-Apr-15A  A4590 " eting - Sharonville
‘ A4640 Prepare and Submit Meeting Summary 100% 0 09-Apr-15A  15-Apr-15A | A4630 Prepare and Submit Meetiing Summary
‘ A4650 MSDGC/County Review Meeting Summary 100% 0 16-Apr-15A  22-Apr-15A  A4640 MSDGC/County Review Meeting Summary
‘ A4660 Finish and Submit Meeting Summary 100% 0 23-Apr-15A  27-Apr-15A  A4650 Finish and Submit Maeting Summary
498759.1.2.2.3 Mtg 3 | 0l15-Apr15A Joa-May15A | | | D I A SRR
A4670 Meeting - Woodlawn 100% 0 15-Apr-15A  15-Apr-15A | A4630 : eefing - Woodlawn ‘
‘ A4680 Prepare and Submit Meeting Summary 100% 0 16-Apr-15A  22-Apr-15A  A4670 Préepare and Submit Meeting Summary :
‘ A4690 MSDGC/County Review Meeting Summary 100% 0 23-Apr-15A  29-Apr-15A  A4680 ':E-EMSDGC/County Rev:iew Meeting Summary
‘ A4700 Finish and Submit Meeting Summary 100% 0 30-Apr-15A | 04-May-15 A | A4690 } ¥ Finish and Submit Meeting Summary :
498759.1.2.2.4 Mtg 4 23 1-May-15A 120-dun15 | | 1127 [ N U I - | Py 4087501224 94 i
A4710 Meeting - Blue Ash 100% 0 11-May-15A  11-May-15A  A4670 - , Meeting - Blue Ash '
‘ A4720 Prepare and Submit Meeting Summary 0% 11 12-May-15A  08-Jun-15 A4710 127 ' Prepare and Submit Meeting Summary | 1
‘ A4730 MSDGC/County Review Meeting Summary 0% 7 09-Jun-15 15-Jun-15 A4720 127 E MSDGC/County Review Meeting Summary
‘ A4740 Finish and Submit Meeting Summary 0% 5 16-Jun-15 20-Jun-15 A4730 127 i F|n|sh and Submit Meeting Summary
498759.1.2.2.5 Mitg 5 | 28[22-May-15A [20dun15 | | 1127/ S IR I SO N T | p— gge7so.d225 MgS L
A4750 Meeting - Springdale 100% 0 22-May-15A  22-May-15A  A4710 - _Meeting - Sprl ngdale 1
‘ A4760 Prepare and Submit Meeting Summary 0% 11| 23-May-15A | 08-Jun-15 A4750 127 1 Prepare and Submit Meeting Summary | |
‘ A4770 MSDGC/County Review Meeting Summary 0% 7 09-Jun-15 15-Jun-15 A4760 127 ! MSDGC/County Review Meeting Summary
| A4780 Finish and Submit Meeting Summary 0% 5 16-Jun-15 | 20-Jun-15 | A4770 1127 ! Finish and Submit Meeting Summary
498759.1.2.2.6 Mg 6 __I ,,,,,,,,,,,,,,,,,,,,,,,,,,, o I |V ARTSOA226 MIGE L
A4790 Meeting - Date TBD 0% 1/ 15-Jun-15* | 15-Jun-15 A4750 3 - Meetlng Date TBD : :
‘ A4800 Prepare and Submit Meeting Summary 0% 7/ 16-Jun-15 22-Jun-15 A4790 1113 Prepare and Submit Meeting Summary
‘ A4810 MSDGC/County Review Meeting Summary 0% 7| 23-Jun-15 29-Jun-15 A4800 1113 : | MSDGC/County Review Meeting Summary
‘ A4820 Finish and Submit Meeting Summary 0% 5/ 30-Jun-15 04-Jul-15 A4810 1113 Finish and Submit Meeting Suimmary }
498759.1.2.2.7 Mg 7 __I SR U T R W AO8780.1.2.27 Mg 7
A4830 Meeting - Date TBD 0% 1 19-Jun-15 19-Jun-15 A4790 Meeting - Date TBD :
‘ A4840 Prepare and Submit Meeting Summary 0% 7/20-Jun-15 26-Jun-15 A4830 1109 Prepare and Submit Meeting Sum;mary
‘ A4850 MSDGC/County Review Meeting Summary 0% 7| 27-Jun-15 03-Jul-15 A4840 1109 MSDGC/County Review Meeti hg Summary
‘ A4860 Finish and Submit Meeting Summary 0% 5/ 04-Jul-15 08-Jul-15 A4850 1109 ! Finish and Submit Meeting SUmmary
498759.1.2.2.8 Mitg 8 __I ,,,,,,,,,,,,,,,,,,, N S I Ve A87S00228Mig8 L
A4870 Meeting - Date TBD 0% 1/20-Jun-15 | 20-Jun-15 A4830 ; Meetmg Date TBD 3
‘ A4880 Prepare and Submit Meeting Summary 0% 7 21-Jun-15 27-Jun-15 A4870 1108 ' Prepare and Submit Meeting Summary }
‘ A4890 MSDGC/County Review Meeting Summary 0% 7/ 28-Jun-15 04-Jul-15 A4880 1108 MSDGC/County Review Meetlng Summary
‘ A4900 Finish and Submit Meeting Summary 0% 5 05-Jul-15 09-Jul-15 A4890 1108 ' Finish and Submit Meeting Summary
498759.1.2.2.9 Mtg 9 __I ,,,,,,,,,,,,,,,,,,, N IO IO v dg7SOi229MGO i
A4910 Meeting - Date TBD 0% 1 21-Jun-15 21-Jun-15 A4870 Meetmg Date TBD :
‘ A4920 Prepare and Submit Meeting Summary 0% 7| 22-Jun-15 28-Jun-15 A4910 1107 » Prepare and Submit Meeting Summary
‘ A4930 MSDGC/County Review Meeting Summary 0% 7 29-Jun-15 05-Jul-15 A4920 1107 MSDGC/County Review Meetmg Summary
‘ A4940 Finish and Submit Meeting Summary 0% 5 06-Jul-15 10-Jul-15 A4930 1107 B Finish and Submit Meeting Summary
498759.1.2.2.10 Mtg 10 __I ,,,,,,,,,,,,,,,,,,, S IO IO v sg750.42210 Mg10
A4950 Meeting - Date TBD 0% 1 28-Jun-15 28-Jun-15 A4910 eeting - Date TBD 3
‘ A4960 Prepare and Submit Meeting Summary 0% 7 29-Jun-15 05-Jul-15 A4950 1100 Prepare and Submit Meeting Summary
I Actual Work I Critical Remaining Work ===y S,mmary Page 2 of 4 TASK filter: All Activities

WBS-Phasel Focused




SSO 700 Watershed Integrated Watershed Action Plan

Schedule Progress Report - 05/29/2015

09-dun-15 11:12

Activity ID Activity Name Physical % |3emaining | Start Finish Predecessors Total 2015 2016
Complete| Duration Float Jan | Feb | Mar | Apr May Jun | Jul | Aug Sep Oct Nov Dec Jan | Feb | Mar Apr
‘ A4970 MSDGC/County Review Meeting Summary 0% 7 06-Jul-15 12-Jul-15 A4960 1100 == | i MSDGC/County Review Meeting Summary ;
‘ A4980 Finish and Submit Meeting Summary 5/ 13-Jul-15 17-dul-15 A4970 1100 S ™ Finish and Submit Meeting Summary !
498759.1.2.3 Stakeholder Steering Committee Meeting =| - L N e '498759123 f
498759.1.2.3.1 Qtr1 0| 11-Feb-15A [13-Mar-15A [ | p— 498759 1281 Qtr1
A4990 Meeting 100% 0 11-Feb-15A  11-Feb-15A Meeting
‘ A5000 Prepare and Submit Meeting Summary 100% 0 12-Feb-15A | 16-Feb-15A  A4990 Prepgre andiSubmit Meeting Summary
‘ A5010 MSDGC/County Review Meeting Summary 100% 0 16-Feb-15A | 12-Mar-15A  A5000 MSDGC Coljnty Review Meeting Summaly
‘ A5020 Finish and Submit Meeting Summary 100% 0 12-Mar-15A  13-Mar-15A  A5010 = F|n|sh and Jubmit Meeting Summary
498759.1.2.3.2 Qtr 2 | 20[12-dun-15  [O01-duk15 | | 111c] S R I o Wl49g759.1.232 Q2 v
A5030 Meeting 0% 1 12-Jun-15* 12-Jun-15 1116 ing ‘
‘ A5040 Prepare and Submit Meeting Summary 0% 7 13-Jun-15 19-Jun-15 A5030 1116 are and Submit Meeting Summ:ary
‘ A5050 MSDGC/County Review Meeting Summary 0% 7/20-Jun-15 26-Jun-15 A5040 1116 ISDGC/County Review Meeting:Summary
‘ A5060 Finish and Submit Meeting Summary 0% 5/ 27-Jun-15 01-Jul-15 A5050 1116 < |Finish and Submit Meeting Surﬁmary :
498759.1.2.3.3 Qir 3 | 20[13-Aug-15  |01-Sep-15 | | 105« R I P vl Wy 498759.1233°Qr3
A5070 Meeting - Date TBD 0% 1 13-Aug-15* | 13-Aug-15 1054 : : Meeting - Date TBD
‘ A5080 Prepare and Submit Meeting Summary 0% 7 14-Aug-15 20-Aug-15 A5070 1054 Prepare and :Submit Meeting Summary
‘ A5090 MSDGC/County Review Meeting Summary 0% 7| 21-Aug-15 27-Aug-15 A5080 1054 MSDGC/dounty Review Meeting Summary
‘ A5100 Finish and Submit Meeting Summary 0% 5 28-Aug-15 01-Sep-15 A5090 1054 : : Finish and Submit Meeting Summary
498759.1.2.3.4 Qtr 4 | 20[12-Nov-15 |01-Dec15 | | oo |NENAE A R I Sy 0 I Py 4987591234 Qw4
A5110 Meeting - Date TBD 0% 1 12-Nov-15* | 12-Nov-15 963 Meeting - Date TBD
‘ A5120 Prepare and Submit Meeting Summary 0% 7/ 13-Nov-15 19-Nov-15 A5110 963 Prepare and Submit Meeting Summary ‘
‘ A5130 MSDGC/County Review Meeting Summary 0% 7| 20-Nov-15 26-Nov-15 A5120 963 MSDGC/County Review Meeting Summary !
‘ A5140 Finish and Submit Meeting Summary 0% 5 27-Nov-15 01-Dec-15 A5130 963 3 Finish and Submit Meeting Summary |
498759.1.2.3.5 Qtr 1- 2016 | 20|11-Feb-16 | 01-Mar-16 | _- ”””””””””””””” N B Ve— 498759.1.2.35
A5330  Meeting - Date TBD 1 11-Feb-16"  11-Feb-16 Meeting - Date TBD
‘ A5340 Prepare and Submit Meeting Summary 0% 7 12-Feb-16 18-Feb-16 A5330 872 } } Prepare and Submi
‘ A5350 MSDGC/County Review Meeting Summary 0% 7/ 19-Feb-16 25-Feb-16 A5340 872 MSDGC/CEunty
‘ A5360 Finish and Submit Meeting Summary 0% 5 26-Feb-16 01-Mar-16 A5350 872 Finish and Sub
498759.1.2.4 Regulatory Meetings 01-Mar-16 | | s7-| /N A R I B | ;
498759.1.2.4.3 Qtr 3 20(13-Aug-15 [01-Sep15 | | o054 3 3 P— 498759.1.24.3 Qtr 3
A5230 Meeting - Date TBD 1 13-Aug-15 13-Aug-15 A5070 1054 : : Meeting - Date TBD
A5240 Prepare and Submit Meeting Summary 0% 7 14-Aug-15 20-Aug-15 A5230 1054 Prepare and :Submit Meeting Summary
A5250 MSDGC/County Review Meeting Summary 0% 7 21-Aug-15 27-Aug-15 A5240 1054 MSDGC/dounty Review Meeting Summary 77777
A5260  Finish and Submit Meeting Summary 0% 5 28-Aug-15  01-Sep-15 | A5250 to54 v A B S s u I Finish and Submit Mdeting Summary | 3
498759.12.4.4 Qtr 4 ____ | 20[12Novi5_l0iDects | | 963 i i i VY 4987591244 Qurd }
A5270 Meeting - Date TBD 1/12-Nov-15  12-Nov-15 | A5110 963 Meeting - Date TBD
‘ A5280 Prepare and Submit Meeting Summary 0% 7 13-Nov-15 19-Nov-15 A5270 963 Prepare and Submit Meeting Summary
‘ A5290 MSDGC/County Review Meeting Summary 0% 7| 20-Nov-15 26-Nov-15 A5280 963 MSDGC/County Review Meeting Summary !
| A5300  Finish and Submit Meeting Summary 0% 5/27-Nov-15 | 01-Dec-15 | A5290 ee3[ ¢+ | T Sy o . ™0 Finishand Submit Meeting Summary |
498759.1.2.4.5 Qtr 1 - 2016 _— i i i VY 498759.1.2.4.5
A5370  Meeting - Date TBD 0% 11-Feb-16  11-Feb-16 A5330 Meeting - Date TBD
‘ A5380 Prepare and Submit Meeting Summary 0% 7/ 12-Feb-16 18-Feb-16 A5370 872 Prepare and Submi
‘ A5390 MSDGC/County Review Meeting Summary 0% 7 19-Feb-16 25-Feb-16 A5380 872 MSDGC/Cbunty
| A5400  Finish and Submit Meeting Summary 0% 5 26-Feb-16 | 01-Mar-16 | A5390 872 o A I e e Finish and Sub
~ 498759.1.3 QA/QC 0 18-Dec-14A  03-Apr-15A P v ¥ 498759.1.3 QAQC § § 1
A1030 Develop and Submit Quality Control Document 100% 0 18-Dec-14A  05-Mar-15A  A1100 ;' j ard S{bmit Quality Control Docu:m ent ‘
A1040 MSDGC/County Review of QCD 100% 0 05-Mar-15A | 26-Mar-15A | A1030 : DG(/County Review of QCD ! : :
A1050 Finish and Submit QCD 100% 0 26-Mar-15A  03-Apr-15A  A1040 Finigh and SubmitQCD ‘
498759.1.4 Risk Management 0 18-Dec-14A  03-Apr-15A | 196159.1.4 Risk Management, |~ e
A1060 Develop and Submit Risk Management Plan 100% 0 18-Dec-14A | 05-Mar-15A  A1100 - d Syibmit Risk Management Plian !
A1070 MSDGC/County Review of RMP 100% 0 05-Mar-15A  26-Mar-15A  A1060 PGG/County Review of RMP | :
A1080 Finish and Submit RMP 100% 0 26-Mar-15A  03-Apr-15A  A1070 Finigh and Submit RMP ! '
498759.2 Watershed and Source Characterization 210 09-Dec-14A  24-Dec-15 940 v ; : Y 498750.2 Watershed and Source Charg
498759,2_1 Watershed Selection and Delineation 0 12»Jan-15A 09-Mar»15A 777777777777777777777777 ﬁiia@’s’?Sg’é’i’v é}é}éh’édéé|é’di6h’éh’d’b’:é“:Iéiailioiﬁ 777777777777777777777777 3777”77”77”77”77”77”77”77”77”77”77”””””””””””7 77777
A2000 Develop and Submit GIS File of Study Area Boundary 100% 0 12-Jan-15A  30-Jan-15A  A2040 Develop ar;‘:d Subrpit GIS File of Study Area $o indary : '
A2010 MSDGC/County Review of Study Area Boundary 100% 0/ 30-Jan-15A  24-Feb-15A  A2000 = MSDGC/County Review of Study Area Bbu hdary |
A2020 Finish and Submit Study Area Boundary 100% 0 24-Feb-15A  09-Mar-15A  A2010 Finifsh and $ubmit Study Area Boundary ‘
498759.2.2 Data Collection 0 09-Dec-14A  27-Feb-15A \ ! 98759.2.2 Data|Collection ‘ ‘
I Actual Work I Critical Remaining Work ===y S,mmary Page 3 of 4 TASK filter: All Activities
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SSO 700 Watershed Integrated Watershed Action Plan

Schedule Progress Report - 05/29/2015
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[ Remaining Work 4

& Milestone

= Primary Baseline

WBS-Phasel Focused

Activity ID Activity Name Physical % |3emaining | Start Finish Predecessors Total 2015 2016
Complete| Duration Float[™"Noy | Dec Jan | Feb | Mar | Apr | May Jun Jul Aug Sep Oct Nov Dec Jan | Feb | Mar Apr
A2030 Develop and Submit Data Request Memo 100% 0/ 09-Dec-14A  12-Dec-14A Develpp and Submit Data Rgquest Memo '
A2040 Receive Requested Data from MSDGC 100% 0 13-Dec-14A  26-Jan-15A  A2030 éé Regeive Rdquested Data from MSDGC
A2050 Develop SP Library of Received Data 100% 0 27-Jan-15A  27-Feb-15A  A2040 Develop éP Librafy of Received Data ;
498759.2.3 Site Visits 25 11-Mar-15A  22-Jun-15 45 v " ¥ 498759.2.3 Site Visits ‘
A2060 Visit Watershed Area and Submit Te chnical Memo 100% 0 11-Mar-15A  13-May-15 A Visit WaIershed: ea and Submit Technical Memoi !
A5310 MSDGC/County Review of Watershed Conditions TM 50% 18 14-May-15A | 15-Jun-15 | A2060 I e s, i MSDGC/County Review of Watershed Conditions™ 1
A5320 Finish and Submit Watershed Conditions TM 0% 7 16-Jun-15 22-Jun-15 A5310 45 _Fin sh.and Submit Watershed Conglitions TM
498759.2.4 Inventory and Gap Analysis 22 18-Feb-15A  16-Jul-15 21 ‘ v 495?759-2-4 Inventory andiGap Analysis
A2070 Develop and Submit Data Inventory TM 90% 5/ 18-Feb-15A  29-Jun-15 A2000, A2040, A4950 21 elop and Submit Data Inventory TM
A2080 MSDGC/County Review of Data Inventory TM 90% 10 09-Mar-15A  09-Jul-15 A2070 21 SD(IBC/County Review of Ijata Inventoryt™@®
A2090 Finish and Submit Data Inventory TM 0% 7/10-du-15 | 16-Jul-15 A2080 af E = | ™0 Figshand Submit Data Inventoy ™
498759.2.5 Water Quality Data Collection Program 136 20-Mar-15A  18-Oct-15 22 ' ‘ ‘ ¥ 498759.2.5 Water Quality Data Collection Program
A2100 Develop and Submit WQ Data Collection Program Scope and LOE 100% 0 20-Mar-15A  17-Apr-15A  A2130 i :' Develop and Submit WQ Data C¢llection Program Scopé and LOE
A2110 MSDGC/County Authorize WQ data Collection Program 100% 0 18-Apr-15A  04-Jun-15A  A2100 ; ; MSDGC/CountyA thorize WQ data Collection Program
A2120 Obtain WQ Data 25% 136 27-Apr-15A  18-Oct-15  A2110 22 I : ——1 OblainWQData. .. ;
498759.2.6 Watershed Water Quality Model Development 210 23-Jan-15A  24-Dec-15 o 1 |  gu E—— T —————— — ¥ 398759.2.6 Watershed Water Quality M
A2125 Receive Water Quality Data from MSDGC 100% 0 23-Jan-15A | 06-Feb-15A Receive Water Quality DLta from MSDGC : :
A2130 Develop and Submit Draft WQ Model Assessment TM 100% 0 07-Feb-15A  12-Mar-15A | A2125, A2040 | P and Submit Draft WQ Mbdel Assesgment TM 1 i
A2135 Develop and Submit Final Draft WQ Model Assessment TM 100% 0 12-Mar-15A  12-Mar-15A | A2130, A4590 L Develop and Submit Final Draft WQ Model Assessment TM i
A2160 Submit WQ Model Update Plan and LOE 100% 0/ 20-Mar-15A | 17-Apr-15A | A2130 = Submit WQ Model Upda[e Planand LOE L R
A2140 MSDGC/County Review of WQ Model Assessment TM 100% 0 24-Apr-15A  08-May-15 A A2130,A2135 ’%:.!MSDGC/CountyRewewof WQ 7I\)I;37d’eiliAssessment: ™ i
A2150 Finish and Submit WQ Model Assessment TM 100% 0 09-May-15A 18-May-15 A | A2140 _Finish and Submit. WQ Model Assessment TM :
A2170 MSDGC/County Approve WQ ModelPlan 50% 18 24-Apr-15A | 15-Jun-15 A2160 ’—:LMSDQQ/Q_QUD y Approve WQ Model I:PIan i
A2180 Develop Updated WQ Model 0% 140 07-Aug-15 | 24-Dec-15  A2170,A2120, A2240, 0 L b e elop Updated WQ Model |
498759.2.7 Watershed Hydraulic Model Development 165 27-Jan-15A  09-Nov-15 985 v } V 498759.2.7 |Watgrshed Hydraulic Model Development
498759.2.7.1 Watershed Hydraulic Model Assessment 27-Jan-15A _ 55 | A P ——— F— 498759.2.7.] Watershed Hydraulic Model Aééés’s”ﬁ;éﬁf’ )
498759.2.7.1.1 Watershed Hydraulic Model Assessment [27-Jan-15A [09-Nov-15 | | 5 v ' ' V 498759.2.7.1.1 Watershed Hydraulic Model Assessment
0 20-Apr-15A | 20-Apr-15A  A2190 Develop and Submi:t Final Draft Hydraulic Model Assegsment TM :
‘ A2190 Develop and Submit Draft Hydraulic Model Assessment TM 100% 0 27-Jan-15A  20-Apr-15A  A2040 ‘ Develop and Submit Dréft Hydraulic Model Assessment TM%
‘ A2220 Submit Hydraulic Model Update Plan and LOE 100% 0 28-Apr-15A  28-May-15A  A4150 : Submit Hydraulic Model Update PlanandlCGE | [ L
‘ A2200 MSDGC/County Review of Hydraulic Model Assessment TM 90% 25 24-Apr-15A | 22-Jun-15 A2190, A2195 we|l SIS DGC/County Rewew onydrauhc Model Assessment TM
‘ A2230 MSDGC/County Approve Hydraulic Model Plan 50% 25 28-May-15A | 22-Jun-15 A2220 0 M DG C/County Approve HydraulidModeI Plan
‘ A2210 Finish and Submit Hydraulic Model Assessment TM 30% 7 14-May-15A  29-Jun-15 A2200 1118 - ‘ inish and Submit Hydraulic MociieIAssessment ™
‘ A2240 Develop Updated Hydraulic Model 0% 140 23-Jun-15 09-Nov-15 A2230 0 Hated Hydraulic Model
498759.3 Identify Pollution Sources and Evaluate System Resonse 60 25:Dec-15  22-Feb-16 0 ‘ : WY 4987593 Identily
A3000 Identify Pollution Sources and Evaluate System Response 0% 60 25-Dec-15 | 22-Feb-16 | A2240,A2180 e Y Pollition
498759.4 Summary Report 7 GHRERE  AREEE 3 #9879
A4000 Develop and Submit Draft Summary Report 0% 30 08-Feb-16 08-Mar-16 A3000 evelcjap and
A4010 MSDGC/County Review of Summary Report 0% 10 09-Mar-16 18-Mar-16 A4000 ' MSDGC
A4020 Finish and Submit Final Summary Report 0% 7/ 19-Mar-16 25-Mar-16 A4010 T e =g F inish
498759.5 Prepare Draft Integrated Watershed Action Plan 515 23-Feb-16  21-Ju-17 M ———
A4560 Cost Estimating 0% 270 23-Feb-16 | 18-Nov-16 | A3000 30 ‘ ‘ 1 E—
A4550 Potential Projects Identification and Selection 0% 300 23-Feb-16 18-Dec-16 A3000 0 ; ; ; — ————
A4570 Final Project Suite Selection 0% 120 19-Dec-16 17-Apr-17 A4550, A4560 0 i i
A4580 Finalize Plan and Seek BOCC Approval 0% 90 18-Apr-17 16-Jul-17 A4570 0 1 1 77777
A5410 Submittal to Regulators 0% 517-Juk17 | 21-Jul-17 A4580 of T o o
498759.6 Regulatory Review and Approval Sl EERlilHly iR g ! !
A5420 Regulatory Review and Approval 0% 365 22-Jul-17 21-Jul-18 A5410 0 ' '
I Actual Work I Critical Remaining Work ===y S,mmary Page 4 of 4 TASK filter: All Activities




