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Purpose: The purpose of this report is to document the progress of the SSO 700 Integrated Watershed
Action Plan (IWAP) project from August 1, 2015 through August 28, 2015. For each task, a summary of
work performed during the reporting period and the work planned for the upcoming reporting period
are presented. A discussion of the project schedule and outstanding project issues is also presented.

Overview: This reporting period for the SSO 700 IWAP project captures completion of initial modeling
tasks for both the water quality modeling and the hydraulic modeling; completion of water quality
sampling for Wet Weather Event #1 and Dry Weather Event #2; attendance of a political jurisdiction
meeting with the Village of Evendale; collection of flow characterization measurements at seven
pressure transducers; and submittal of the final hydraulic model validation technical memorandum.

At this time, three issues have the potential to negatively affect project schedule or progress: (1)
agreement on the scope of work and level of effort for the collection system model recalibration task,
(2) determination of the funding mechanism for the remaining IWAP Phase 1 tasks, in particular the
Water Quality Model Development task and Hydraulic Model Development task, and (3) diminishing
available funding to complete the Water Quality Data Collection Program. The project is now
approximately thirteen weeks behind schedule. Once the water quality model and hydraulic model
development tasks are authorized in full, a schedule correction plan will be developed though the
original baseline SSO 700 IWAP Phase 1 completion milestone will not be met. However, the overall SSO
700 IWAP project (completion of Phase 2 by June 2017) is still on schedule.

Section 1 - Work Progress

This section summarizes project progress by CH2M during the reporting period and identifies work
planned for the upcoming reporting period by task as listed in the Contract scope of work. A log of
project deliverables is attached at the end of this progress report.

Task 1.0: Project Administration

1.1 Project Management

Work completed during the reporting period:
» Submission of July 2015 progress report.
Work planned for the upcoming reporting period:

» Submission of August 2015 progress report.
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Project Meetings
Work completed during the reporting period:

> Attendance of political jurisdiction meeting with the Village of Evendale on August 12,
Work planned for the upcoming reporting period:

> Attend September Progress Meeting on September 14" and submit the final meeting
summary for this meeting.

» Submission of final meeting summary for political jurisdiction meeting with City of Blue
Ash.

» Submission of final meeting summary for political jurisdiction meeting with City of
Springdale.

» Submission of final meeting summary for political jurisdiction meeting with Village of
Evendale.

» Additional meetings with political jurisdictions will be scheduled and held.

Quiality Assurance and Quality Control

Initial planned work under this task is complete. Update of the QA/QC plan will occur as project
conditions warrant.

Risk Management

Initial planned work under this task is complete. Update of the Risk Management Plan will occur
as project conditions warrant.

Schedule
Work completed during the reporting period:

» Progress schedule was developed and submitted with the July progress report.

» Progress schedule was expanded to include detailed tasks for the Water Quality Data
Collection Program (Task 2.5), the Water Quality Model Development (Task 2.6), Hydraulic
Model Development (Task 2.7), and Identify Pollution Sources and Evaluate System
Response Tasks (Task 3).

Work planned for the upcoming reporting period:

» Development of monthly progress schedule.

Task 2.0: Watershed and Source Characterization

2.1

2.2

2.3

Watershed Selection and Delineation

Task Complete.

Data Collection

Task is complete other than perhaps some remaining miscellaneous data collection efforts.
Site Visits

Task Complete.



SSO 700 INTEGRATED WATERSHED ACTION PLAN
PROGRESS REPORT NO. 8
AUGUST 2015

2.4 Inventory and Gap Analysis
Work completed during the reporting period:

» No work completed under this task.
Work planned for the upcoming reporting period:

» Completion and submission of final Inventory and Gap Analysis Technical Memorandum
once final data is received from political jurisdictions per the political jurisdiction
meetings.

2.5 Water Quality Data Collection Program
Work completed during the reporting period:
> Initiation of a Wet Weather Event that resulted in a false start on August 3™.
> Completion of Wet Weather Event #1 on August 5™ through 7t".

> Initiation of a Dry Weather Event that resulted in a partial event on August 16" through
17,

> Completion of Dry Weather Event #2 on August 24™ through 28™.
» Collection of flow characterization data at pressure transducer locations.
» Trouble-shooting and replacement of autosamplers.
Work planned for the upcoming reporting period:
» Perform dry and/or wet weather sampling events as conditions warrant.

» Perform flow characterization at pressure transducer locations.

2.6 Watershed Water Quality Models Update & Development
Work completed during the reporting period:

> Finalized delineations of subcatchments for the stormwater watershed model and began
development of a technical memorandum summarizing the delineation methodology.

» Began extending the EFDC grid into tributaries.
Work planned for the upcoming reporting period:

» Submit the Watershed Model Subcatchment Delineation Technical Memorandum to
MSDGC and the County for review.

» Complete EFDC grid extension into tributaries.

> Submit a technical memorandum summarizing the EFDC modeling framework to MSDGC
and the County for review.

2.7 Hydraulic Model Update & Development
Work completed during the reporting period:

» Held informal meeting to discuss proposed hydraulic model recalibration methodology
with MSDGC and the County on August 4.

> Based on the June 22" authorization from County and MSDGC to proceed with Subtask
2.7.2.1 — Data Review and Processing as detailed in the Final Draft SSO 700 IWAP Task
2.7.2 Hydraulic Model Development Detailed Scope of Work and Estimated Level of Effort
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Technical Memorandum (dated May 28, 2015), continued performance of scope under
Subtask 2.7.2.1.

» Submitted final Watershed Collection System Hydraulic Models Gap Analysis and Update
Assessment Technical Memorandum on August 24",

» Reviewed additional hydraulic model calibration documentation provided by MSDGC as it
may pertain to the SSO 700 IWAP hydraulic model recalibration effort.

Work planned for the upcoming reporting period:

» Submit revised Task 2.7.2 Hydraulic Model Development Detailed Scope of Work and
Estimated Level of Effort Technical Memorandum on September 1%,

» Receive authorization from County and MSDGC to proceed with the Hydraulic Model
Recalibration and Development task in full.

Task 3.0: Identify Pollution Sources & Use Tools to Evaluate Collection System
Response & Waterway Response

This task shall be funded and authorized through a task order modification.

Task 4.0: Summary Report

This task shall be funded and authorized through a task order modification.

Section 2 - Schedule

Attached to this progress report are three schedules representing the progress of the IWAP. The first
schedule presents only the progress of the critical path tasks. The second schedule presents a high level
overview of all the project tasks. The third schedule presents the latest project schedule by each
detailed task with the progress of the work by task shown versus the baseline schedule.

For this Progress Report, the baseline schedule was expanded to include a detailed breakdown of sub-
tasks under the following key tasks:

e Task 2.5 Water Quality Data Collection Program

e Task 2.6 Water Quality Model Development

e Task 2.7 Hydraulic Model Development

e Task 3.0 Identify Pollution Sources and Evaluate System Response (Preliminary)

There are two main critical tasks under IWAP Project Phase 1 Task 2, Water Quality Model Development
(Task 2.6) and Hydraulic Model Development (Task 2.7), which are impacting another IWAP Project
Phase 1 critical path task, Task 3 — Identify Pollution Sources and Evaluate System Response, now
scheduled to be completed on May 5, 2016. This represents a ninety-five day delay from the original
project baseline schedule deadline for IWAP Phase 1 tasks of January 31, 2016. This expanded baseline
schedule was developed near the end of August, and dates were established based on assumptions at
that time regarding the timing of approval of funds for the remainder of Phase 1. Several tasks on this
schedule already appear as late based on these original assumptions. Additionally, on the current
schedule, Task 2.7 is not shown on the critical path; however, it has only 10 days of float and will likely
reappear on the critical path under the next schedule update. The schedule update to be prepared for
the September Progress Report will reflect a more accurate initiation of critical Phase 1 tasks based on
when funding becomes available.
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This overall project delay is occurring for three main reasons: (1) delay in the funding and full
authorization of Task 2.6 Water Quality Model Development, (2) the need to achieve agreement to the
scope of work and level of effort for hydraulic model recalibration, and (3) delay in the funding and full
authorization of Task 2.7 Hydraulic Model Development. Additional delay has occurred as a result of
expanding the schedule for the water quality modeling and hydraulic modeling tasks to fully reflect
modeling dependencies under the approved IWAP modeling framework.

For Task 2.6, MSDGC is actively pursuing a strategy to obtain funding and authorization. For Task 2.7,
the consultant team is planning on achieving agreement on the remaining subtasks for the collection
system model recalibration scope in September. Once agreement is obtained, then a funding
mechanism and authorization for the rest of Task 2.7 can be pursued.

At this time, the consultant team believes that the original SSO 700 IWAP Phase 1 schedule will not be
achieved. However, once the items discussed above are resolved, a schedule correction plan will be
developed to place the overall IWAP project on a schedule that will reduce the schedule deficit, achieve
primary project milestones, and maintain orderly completion of tasks. Furthermore, the overall SSO 700
IWAP project (completion of Phase 2 by June 2017) is still on schedule.

Section 3 - Project Issues

Three project issues have the potential to impede project progress and negatively impact project
schedule:

1. Agreement on the scope of work and level of effort for the collection system hydraulic model
recalibration task.

2. Determination of a funding mechanism for the remaining IWAP Phase 1 tasks, especially in the
short-term, the Water Quality Model Development task and Hydraulic Model Development task.

3. Diminishing available funds to complete the Water Quality Data Collection Program.

Discussions amongst the project team, MSDGC, and Hamilton County on the hydraulic model calibration
method continue. A final decision on the agreed upon methodology is anticipated in September. Due to
the urgency to complete the Water Quality Data Collection Program and begin the Water Quality Model
Development and the Hydraulic Model Development tasks, a final determination of the funding
mechanism for these tasks, as well as the remaining IWAP Phase 1 tasks, must be made quickly by
MSDGC and the County to achieve key project milestones.

No other project issues have been identified at this time.
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Project Deliverable Log as of 9/24/2015

1.1 Project Management Major Submittal  Schedule Baseline Schedule 1/15/2015 Final 2/2/2015

1.1 Project Management Informational Progress Report and Schedule Progress Report No. 1, January 2015 2/5/2015 Final 2/5/2015 Format of progress report accepted by MSDGC.

1.1  Project Management Informational Progress Report and Schedule Progress Report No. 2, February 2015 3/18/2015 Final 3/18/2015

1.1 Project Management Informational Progress Report and Schedule Progress Report No. 3, March 2015 4/8/2015 Final 4/8/2015

1.1  Project Management Informational Progress Report and Schedule Progress Report No. 4, April 2015 5/8/2015 Final 5/8/2015

1.1 Project Management Informational Progress Report and Schedule Progress Report No. 5, May 2015 6/17/2015 Final 6/17/2015

1.1  Project Management Informational Progress Report and Schedule Progress Report No. 6, June 2015 7/9/2015 Final 7/9/2015

1.1 Project Management Informational Progress Report and Schedule Progress Report No. 7, July 2015 8/25/2015 Final 8/24/2015

1.1  Project Management Informational Progress Report and Schedule Progress Report No. 8, August 2015 9/24/2015 Final 9/24/2015

1.1 Project Management Major Submittal  Plan Project Management Plan, including Quality Control Document and Risk Register 3/5/2015 Final 4/3/2015 To be updated only as warranted after first draft is approved.

1.2 Project Meetings Informational Meeting Summary Chartering Meeting Summary 12/17/2014 1/6/2015 Final 1/6/2015

1.2 Project Meetings Minor Submittal Charter Project Charter 2/19/2015 Final 4/3/2015

1.2 Project Meetings Informational Meeting Summary Progress Meeting Summary 2/19/2015 2/24/2015 Final 2/24/2015

1.2 Project Meetings Informational Meeting Summary Progress Meeting Summary 3/19/2015 3/30/2015 Final 3/30/2015

1.2 Project Meetings Informational Meeting Summary Progress Meeting Summary 4/27/2015 5/6/2015 Final 5/6/2015

1.2 Project Meetings Informational Meeting Summary Progress Meeting Summary 6/15/2015 7/16/2015 Final 7/16/2015

1.2 Project Meetings Informational Meeting Summary Steering Committee Meeting Summary 2/11/2015 2/16/2015 Final 2/16/2015

1.2 Project Meetings Informational Meeting Summary Steering Committee Meeting Summary 6/12/2015 6/23/2015 Final 7/17/2015

1.2 Jurisdictional Meetings Informational Meeting Summary City of Reading Meeting Summary 3/18/2015 4/2/2015 Final 4/2/2015

1.2 Jurisdictional Meetings Informational Meeting Summary City of Sharonville Meeting Summary 4/8/2015 4/21/2015 Final 4/21/2015

1.2 Jurisdictional Meetings Informational Meeting Summary Village of Woodlawn Meeting Summary 4/15/2015 4/30/2015 Final 4/30/2015

1.2 Jurisdictional Meetings Informational Meeting Summary City of Blue Ash Meeting Summary 5/11/2015 9/16/2015 Final 9/16/2015

1.2 Jurisdictional Meetings Informational Meeting Summary City of Springdale Meeting Summary 5/22/2015 9/16/2015 Final 9/16/2015

1.2 Jurisdictional Meetings Informational Meeting Summary Village of Evendale Summary 8/12/2015 9/11/2015 Final 9/11/2015

1.3 Quality Assurance and Quality Control Major Submittal  Plan Quality Control Document (included as part of PMP) 3/5/2015 Final 4/3/2015

1.4  Risk Management Major Submittal  Plan Risk Management Plan (Risk Register), (included as part of PMP) 3/5/2015 Final 4/3/2015 Risk register discussed at 3/19 progress meeting.
Task2-Watershed and Source Characterization

2.1  Watershed Selection and Delineation Major Submittal ~ Shapefile SSO700_IWAP_StudyAreaBoundary.shp 1/30/2015 Final 1/30/2015

2.1  Watershed Selection and Delineation Major Submittal  Shapefile EBMC_Sewershed.shp 1/30/2015 Final 1/30/2015

2.1  Watershed Selection and Delineation Major Submittal  Shapefile EBMC_Watershed.shp 1/30/2015 Final 1/30/2015 x::i\l::df.urther refined based on additional storm data

2.1  Watershed Selection and Delineation Informational Technical Memorandum SSO 700 Integrated Watershed Action Plan Study Area Boundary Development 1/30/2015 Final 1/30/2015 g:r:fr:cei:tlssr:;z:\t/teas;tfbb:irccltjee:v‘yiitrI;.aat:alr:::t:—:/y'l:rl\';lﬂ;

2.2 Data Collection Major Submittal Technical Memorandum SSO 700 Watershed Data Request 8/26/2014 Update as required Latest version 12/12/2014

2.3 Site Visits Major Submittal  Technical Memorandum Watershed Site Conditions TM 5/18/2015 Final 7/7/2015
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2.4 Inventory and Gap Analysis Informational Technical Memorandum Draft Outline Inventory and Gap Analysis Draft Outline 2/10/2015 Comments Received NA Comments will be addressed in draft Tech Memo
Updating per comments received;
2.4 Inventory and Gap Analysis Major Submittal Technical Memorandum Inventory and Gap Analysis draft 3/9/2015 awaiting completion of political
jurisdictional meetings.
Received authorization on 4/27/15 to begin initial
2.5  Water Quality Data Collection Program Major Submittal Technical Memorandum Water Quality Data Collection Program Detailed SOW/LOE 4/17/2015 Final documentation required for the Water Quality Sampling
Program based on this TM; became Exh. C for WO Mod No. 1
2.5  Water Quality Data Collection Program Informational Meeting Summary MSDGC Lab and Sampling Group Meeting Summary 4/14/2015 4/30/2015 Final 4/30/2015
2.5  Water Quality Data Collection Program Major Submittal  Plan Quality Assurance Project Plan (QAPP) 6/3/2015 Final 7/30/2015
2.5  Water Quality Data Collection Program Major Submittal  Plan Sampling and Analysis Plan 6/3/2015 Final 7/30/2015
2.5  Water Quality Data Collection Program Informational Plan Health and Safety Plan
2.5  Water Quality Data Collection Program Informational Technical Memorandum Recommendations Regarding Flow Metering of Outfalls/Overflows TM 6/18/2015 Final 6/18/2015
2.5  Water Quality Data Collection Program Informational Task Scope and Level of Effort Meeting Summary for CSO/SSO Flow Monitor Discussion Meeting 6/30/2015 7/2/2015 Final 7/2/2015
2.6.1 Existing Watershed Water Quality Models Assessment Informational Technical Memorandum Draft Outline  Watershed Water Quality Models Gap Analysis and Update Assessment Draft Outline 2/10/2015 Comments Received NA Comments will be addressed in draft Tech Memo
2.6.1 Existing Watershed Water Quality Models Assessment Major Submittal Technical Memorandum Watershed Water Quality Models Gap Analysis and Update Assessment 3/12/2015 Final 5/18/2015
2.6.1 Existing Watershed Water Quality Models Assessment Informational Meeting Summary Meeting Summary for Water Quality Framework Meeting 3/19/2015 3/30/2015 Final 4/6/2015
2.6.1 Existing Watershed Water Quality Models Assessment Informational Meeting Summary Meeting Summary for Water Quality Sampling Program and Model Development Meeting 4/27/2015 5/6/2015 Final 5/6/2015
2.6.2 Watershed Water Quality Models Development Major Submittal Technical Memorandum Water Quality Model Development Detailed SOW/LOE 4/17/2015 Final Draft
2.6.2 Watershed Water Quality Models Development Informational Technical Memorandum Watershed and Surface Water Quality Model Calibration Approach TM 5/18/2015 Final 5/18/2015
Comments will be addressed in the draft Watershed and
2.6.2 Watershed Water Quality Models Development Informational Technical Memorandum Watershed Model Subcatchment Delineation for the SSO 700 IWAP Project Area TM 9/4/2015 Final 9/4/2015 Surface Water Quality Model Development and Calibration
™
2.7.1 Existing Hydraulic Model Assessment Informational Meeting Summary Meeting Summary for Model Validation and Calibration Meeting 1/13/3015 1/20/2015 Final 1/20/2015
2.7.1 Existing Hydraulic Model Assessment Informational Technical Memorandum Draft Outline Watershed Collection System Hydraulic Models Gap Analysis and Update Assessment Draft Outline 2/10/2015 Comments Received NA Comments will be addressed in draft Tech Memo
Comments will be addressed in Watershed Collection System
Hydraulic Models Gap Analysi d Update A: t TM.
2.7.1 Existing Hydraulic Model Assessment Minor Submittal Technical Memorandum Hydraulic Model Validation Period Selection 2/27/2015 Final 2/27/2015 yaraulic Vodels Bap . naysis an X P ? N Sse.ssmen
Approval to proceed with model validation received on
3/9/2015.
2.7.1 Existing Hydraulic Model Assessment Informational Meeting Summary Meeting Summary for Model Calibration Meeting 3/9/2015 3/16/2015 Final 3/16/2015
2.7.1  Existing Hydraulic Model Assessment Major Submittal Technical Memorandum Watershed Collection System Hydraulic Models Gap Analysis and Update Assessment 4/20/2015 Final 8/24/2015
2.7.2  Hydraulic Model Development Major Submittal  Task Scope and Level of Effort Hydraulic Model Development SOW/LOE 5/28/2015 Final 9/1/2015
2.7.2  Hydraulic Model Development Informational Task Scope and Level of Effort Meeting Summary for Collection System Hydraulic Model Recalibration SOW/LOE 6/22/2015 7/7/2015 Final 7/7/2015
2.7.3  Flow Monitoring Data Collection Program (OPTIONAL TASK) Task Scope and Level of Effort Detailed scope of work and level of effort - if required
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Activity ID ["Activity Name

498759 SSO 700 Watershed Integrated Watershed Action Plan

498759.2 Watershed and Source Characterization
498759.2.6 Watershed Water Quality Model Development

498759.2.6.2 Water Quality Model Development
498759.2.6.2.2 Build Stormwater and Non-point Source Watershed Model

Duration

1029]05-Sep-15 | 29-Jun-18 I

' Remaining' Start

164 05-Sep-15
164 05-Sep-15

| 164]05-Sep-15  [15-Feb-16 |
____80[05-Sep15_|23-Nov-15 |

[Finish

15-Feb-16
15-Feb-16

2016 2017 2018

fffffffffffffffffffffffffffffffffff

ﬁ 498759.2.6. 2 2 Build Stormwater and Nonrpoint Source Water‘shed Model

Q4 Qt Q2 Qs Q4 Qt Q2 Qs Q4 Qt Q2 Qs

498759 2 Wlatershed énd Source Charactérization

498759 2.6 Watershed Water Quality Model Development
498759 2.6. 2 Water QUallty Model Development

RS il i T o e DT TRl B TS LV oy 7 S i s il s it TreTite it el e e e i

A5580 Present model framework to MSDGC/County in monthly progress meeting 16 05-Sep-15 20-Sep-15
| A5590 Quantify land use and impervious are by subcatchment 15 21-Sep-15 05-Oct-15 Quantify land use and lmperlOUS are by subcatchment
| A5600 Construct watershed SWMM and test hydrology 17| 06-Oct-15 22-Oct-15 Construct watershed SWMM and test hydrology ‘ 1
| A5650 Calibrate/validate flow model using data collected under task 2.5.5 32 23-Oct-15  23-Nov-15 Calibrate/validate flow model using data collected under task 2.5.5
2901092 0.2 AbeandianclUplatSELD Gl laceliatsiMocs! | 60[24-Nov-15_ [22-Jan-16_| [N SRR SR SRR N I I\ 498759.2.6.2.3 Bxpand and Updale EFDC Surface WaterModel | |+ &
A5710 Re-calibrate EFDC model hydraulics using 2014-2015 USGS data 30 24-Nov-15 | 23-Dec-15 Re-calibrate EFDC model hydraulics using 2014-2015 USGS data
| A5720 Re-calibrate EFDC model using 2015 WQ data 30 24-Dec-15 22-Jan-16 Re- cahbrate EFDC model, using 2015 WQ data
498759.2.6.2.4 Build WASP Surface Water Quality Model | 40[07-Jan-16  [15-Feb-16 | 498759.2.6.2.4 Buid WASP Surface Water Qualty Model
A5770 Calibrate WASP7 model using 2015 WQ data —WW' alibrate WASP7 model using 2015 WQ data
| A5990 Validate WASP7 model 10| 06-Feb-16 | 15-Feb-16 Vahdate WA$P7 model !
© 498759.3 Identify Pollution Sources and Evaluate System Response 80 16-Feb-16  05-May-16 | | . . | | ’WV—V’4987’59 3 ’I’d’éﬁﬁfy ’Pdl’ldt’l’:h’Sb’dr’c’é‘s’ and ’E\’/éidét’e’ ’S’ys’térh’R’és’béh’se ””””””””””””””””””
A3080 Develop baseline water quality model 15 16-Feb-16 | 01-Mar-16 Develop basehne water quality model
A3090 Prepare TM summarizing baseline model development 10| 21-Feb-16 01-Mar-16 repare TM summanzmg baseline model development
A3100 Submit TM to MSDGC/County for review 0 01-Mar-16 ubmlt ™ to MSDGC/County for review 3
A3110 Present to MSDGC/County 10 02-Mar-16 11-Mar-16 Present to MSDGC/County :
A3120 Run models to characterize sources of each pollutant 45 12-Mar-16  25-Apr-16 | | & | 1 | o Run ?ﬁbd’elé’tb’ Tché’ré’éte’riz’e ’sb’dr’ées"b’f’eééh’bb’llhiéhi’ - I ””””””
A3130 Summarize pollutant sources in tech memo and submit to MSDGC/County for review 10 26-Apr-16 05-May-16 Summanze polllutant sources in tech memo ahd submit to MSDGG/County f0f review !
498759.5 Prepare Draft Integrated Watershed Action Plan 420 06-May-16  29-Jun-17 v—v 498759.;5 Prepare Draft Integrated watershed Actlo
A4550 Potential Projects Identification and Selection 235|06-May-16 | 26-Dec-16 Potentiai Projects I‘dentificatioln and Seldction
A4570 Final Project Suite Selection 90 27-Dec-16 26-Mar-17 ! Final Project Suite Selectlon
A4580 Finalize Plan and Seek BOCC Approval 90 27-Mar-17 24-Jun-17 . Finalize Plan and Seek BOCC Approval
A5410 Submittal to Regulators 5/ 25-dun-17 29-Jun-17 f Submittal to Regulators ! !
498759.6 Regulatory Review and Approval 365 30-dun-17  29-Jun-18 / 498759.6 F
A5420 Regulatory Review and Approval 365 30-Jun-17 29-Jun-18 Regulat(.:')ry
I Actual Work I Critical Remaining Work @ @ Milestone Page 1 of 1 TASK f”ter: Crltlcal

[ RemainingWork = Primary Baseline PE—Y Summary

© Oracle Corporation
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Activity ID [Activity Name 2015 2016 2017 2018
N4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 [
498759 SSO 700 Watershed Integrated Watershed Action Plan ‘ | | | | | | | | ‘ ‘
498759.1 Project Administraton A e e
498759.1.1 Project Management _ 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
498759.1.2 Project Meetings N —

498759.1.2.0 Kickoff Meeting
498759.1.2.1 Monthly Status Meetings

498759.1.2.2 Jurisdictional Meetings

498759.1.2.3 Stakeholder Steering Committee Meeting
498759.1.2.4 Regulatory Meetings

498759.1.3 QA/QC
498759.1.4 Risk Management

498759.2 Watershed and Source Characterization

498759.2.1 Watershed Selection and Delineation

498759.2.2 Data Collection

498759.2.3 Site Visits

498759.2.4 Inventory and Gap Analysis

498759.2.5 Water Quality Data Collection Program

498759.2.6 Watershed Water Quality Model Development

498759.2.7 Watershed Hydraulic Model Development

498759.3 Identify Pollution Sources and Evaluate System Response
498759.4 Summary Report

498759.5 Prepare Draft Integrated Watershed Action Plan
A4560 Cost Estimating

A4550 Potential Projects Identification and Selection
A4570 Final Project Suite Selection

A4580 Finalize Plan and Seek BOCC Approval
A5410 Submittal to Regulators

498759.6 Regulatory Review and Approval

I Actual Work I Critical Remaining Work ===y S,mmary Page 1 of 1 TASK filter: All Activities
[ Remaining Work 4 @ Milestone

WBS-Summary
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Activity ID [Activity Name

498759.1 Project Administration
498759.1.1 Project Management

A1000 Develop and Submit Project Management Plan
A1010 MSDGC/County Review of PMP
A1020 Finish and Submit PMP

498759.1.2 Project Meetings
498759.1.2.0 Kickoff Meeting

A1100 Kickoff Meeting

‘ A1110 Prepare and Submit Meeting Summary
‘ A1120 MSDGC/County Review Meeting Summary
‘ A1130 Finish and Submit Meeting Summary

498759.1.2.1 Monthly Status Meetings
498759.1.2.1.2 Feb 2015
A4070 Meeting
‘ A4080 Prepare and Submit Meeting Summary
| A4090  MSDGC/County Review Meeting Summary
‘ A4100 Finish and Submit Meeting Summary
498759.1.2.1.3 Mar 2015

A4110 Meeting

‘ A4120 Prepare and Submit Meeting Summary
‘ A4130 MSDGC/County Review Meeting Summary
‘ A4140 Finish and Submit Meeting Summary

498759.1.2.1.4 Apr 2015
A4150 Meeting
‘ A4160 Prepare and Submit Meeting Summary
‘ A4170 MSDGC/County Review Meeting Summary
‘ A4180 Finish and Submit Meeting Summary
498759.1.2.1.6 June 2015
A4230 Meeting
‘ A4240 Prepare and Submit Meeting Summary
‘ A4250 MSDGC/County Review Meeting Summary
‘ A4260 Finish and Submit Meeting Summary
498759.1.2.1.9 Sep 2015

A4350 Meeting

‘ A4360 Prepare and Submit Meeting Summary
‘ A4370 MSDGC/County Review Meeting Summary
‘ A4380 Finish and Submit Meeting Summary

498759.1.2.1.10 Oct 2015

A4390 Meeting - Date TBD

‘ A4400 Prepare and Submit Meeting Summary

‘ A4410 MSDGC/County Review Meeting Summary

‘ A4420 Finish and Submit Meeting Summary
498759.1.2.1.11 Nov 2015

498759 SSO 700 Watershed Integrated Watershed Action Plan

100% 0 18-Dec-14A | 05-Mar-15A | A1030,A1060, A1100
100% 0 05-Mar-15A | 16-Mar-15A | A1000
100% 0 17-Mar-15A | 03-Apr-15A | A1010,A1050, A1080
161 09-Dec-14A  01-Mar-16 850
[ 0[09Deci4A [O5danisA | |
100% 0 09-Dec-14A | 09-Dec-14 A
100% 0 18-Dec-14A | 24-Dec-14A  A1100
100% 0 25-Dec-14A | 31-Dec-14A  A1110
100% 0 01-Jan-15A | 05-Jan-15A  A1120
146|19-Feb-15A |[15-Feb-16 | | 865
T e
100% 0 19-Feb-15A | 19-Feb-15A
100% 0 20-Feb-15A | 24-Feb-15A | A4070
100% 0 24-Feb-15A | 06-Mar-15A | A4080
100% 0 06-Mar-15A | 06-Mar-15A | A4090
 o[ioMari5A [o7AprisA | | |
100% 0 19-Mar-15A | 19-Mar-15A
100% 0 20-Mar-15A | 26-Mar-15A | A4110
100% 0 27-Mar-15A | 02-Apr-15A | A4120
100% 0 03-Apr-15A | 07-Apr-15A | A4130
 ol2r-Apri5A |i7Mayt5A | | |
100% 0 27-Apr-15A  27-Apr-15A
100% 0 28-Apr-15A | 06-May-15A | A4150
100% 0 06-May-15A | 12-May-15A | A4160
100% 0 13-May-15A | 17-May-15A | A4170
| 0[15Jun15A [28Jul5A | | |
100% 0 15-Jun-15A | 15-Jun-15A
100% 0 16-Jun-15A | 16-Ju-15A | A4230
100% 0 17-JuF15A | 23-Ju-15A | A4240
100% 0 24-Ju-15A | 28-Ju-15A | A4250
| 12[14-Sep-15A [04Octi5 | | 999
100% 0 14-Sep-15A | 14-Sep-15A
100% 0 15-Sep-15A | 22-Sep-15A | A4350
0% 7 23-Sep-15 | 29-Sep-15 | A4360 999
0% 5 30-Sep-15 | 04-Oct-15 | A4370 999

_—

0% 1 28-Oct-15* 28-Oct-15

0% 7 29-Oct-15 04-Nov-15 A4390 956
0% 7 05-Nov-15 11-Nov-15 A4400 956
0% 5 12-Nov-15 16-Nov-15 A4410 956

_—

I D\ elop and Submit Project Management Plan
— H \SDGC/County Review of PMP

— B rinigh and Submit PMP

Physical % | 3emaining | Start [Finish [Predecessors [ Total 2015 2016
Complete| Duration Float[ ™" Noy Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun | Jul
1037|09-Dec-14A [29-Jun-18 _g '
161 09-Dec-14A 01-Mar-16 v ; ; v 498759%.1 Project Administration
0 18-Dec-14A  03-Apr-15A v W 498759.1.1 Project Management

pe—y 498759.1.2.0 Kickoff Meetmg

I\ Kickoff Meeting '
,,,,,,,,,,,,,, = ,,F,’!‘?P?F?,?,”Q?:‘!*?T'T,",",‘?‘?WQ§“,W?,'}’,,,,,,,,,,,,,,,,,,J,,,,,,,,,,,,,,,,,

| MSDGC/County Review Meetlng Summary
B Finish and Submit Meetlng Summary

v

y— 498759 12.1.2 Feb 2015
I, Meetmg

777777777777777777777777777777777 i;7ﬁrféééééfafﬁdﬁsﬂt;ﬁw]{Mééft[ﬁéféh}ﬁ}ﬁé}]m””mm
L MSDGC/County Review Meeting'Summary
. F|ﬁ|sh and Submit Meeting Surﬁmary
~ 498759.1.2.1.3 Mar 2015

I, Meeting

”””””””””””””””””””””””””” i;"ﬁr’e});{r’éé’r{a’éﬁb}ﬁ[{Me’éhn’gj’s’dr}{r}{a{r’y’""’
q= MSDGC/County F(ewewlMeetmg Summary
‘M= Finish and Submit Meeting Summary
pm—y 498759.1.2. 1 4 Apr 2015

N Meeting

=-Prepareand ubmit Meeting Summary
M \MSDGC/County Review Meeting Summary

=B Finish and $ubmit Meeting Summary
1.2.1.6 Jun92015

— Prepare and Submit Meetl ng Summary
= B vspce County F(ey|ew Meeting Summary
' = B Finishand Submitheeting Summary
Wy 498759.1.2.1.9 Sep 2015

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Meefing

| | O— MSDGC/County Review
D = Finish and Submit Mee
| W—y 498759.1.2.

[} Prepare and Sul

-=. Prepare and Submit Meeting Summary

| Meeting - Date TBD

8 MSDGC/County Review Meeting Summary

O Finish and Submit Meeting Summary ‘
pm—y 498759.1.2.1.11 Nov 2015 | |

Meeting Summary ! |
ing Summary i
.10 Oct 2015 |

bmit Meeting Summary

I Actual Work

I Critical Remaining Work V=== Summary

Page 1 0of 5 TASK filter: All Activities

WBS-Phasel Focused

A4430 Meeting - Date TBD 0% 1/ 25-Nov-15* | 25-Nov-15 | Meeting - Date TBD | i

| A4440  Prepare and Submit Meeting Summary 0% 7 26-Nov-15  02-Dec-15  A4430 28 L I’;’l"Er’e’bé}!ar}a"sﬁsr}]]{M’eé}.’r}g’éh}{ﬁ;&""’""""""""""§ ”””
‘ A4450 MSDGC/County Review Meeting Summary 0% 7/ 03-Dec-15 09-Dec-15 A4440 928 | | O MSDGC/County Review Meeting Summary
‘ A4460 Finish and Submit Meeting Summary 0% 5/ 10-Dec-15 14-Dec-15 A4450 928 ' ! O Finish and Submit Meeting Summary
498759.1.2.1.12 Dec 2015 | 20/23-Dec-15 |MJant6 | | 900 ; i : VY 498759.1.2.1.12 Dec 2015 i
A4470 Meeting - Date TBD 0% 1/23-Dec-15*  23-Dec-15 900 1 | Meeting - Date TBD }

| A4480  Prepare and Submit Meeting Summary 0% 7 24Dec15  30-Dec-15 | Ad470 e0| o B prepare and Submit Meetirig Summary
‘ A4490 MSDGC/County Review Meeting Summary 0% 7| 31-Dec-15 06-Jan-16 A4480 900 ‘ ‘ | MSDGC/County Review iMeeting Summary
‘ A4500 Finish and Submit Meeting Summary 0% 5 07-Jan-16 11-Jan-16 A4490 900 | | O Finish and Submit Mee:ting Summary
498759.1.2.1.13 Jan 2016 | 20[27-Jan-16 [{5Febt6 | | 865 ‘ 3 ‘ VY 498750.1.2.1.13 Jan 2016 3

A4510  Mesting - Date TBD 0% 1 27-Jan-16*  27-Jan-16 865 | 0+ | Meeting-DateTBD &
‘ A4520 Prepare and Submit Meeting Summary 0% 7 28-Jan-16 03-Feb-16 A4510 se5| o ' [ Prepare and Submlt Meeting Summary
‘ A4530 MSDGC/County Review Meeting Summary 0% 7| 04-Feb-16 10-Feb-16 A4520 865 ; ; O MSDGC/Couhty Review Meeting Summary
‘ A4540 Finish and Submit Meeting Summary 0% 5/ 11-Feb-16 15-Feb-16 A4530 865 : O Finish and Submit Meeti ng Summary !

mmmsmm Remaining Level of Effort 1 Remaining Work @ Milestone




SSO 700 Watershed Integrated Watershed Action Plan

Schedule Progress Report - 08/28/2015

24-Sep-15 14:39

I Actual Work

I Critical Remaining Work V=== Summary

TASK filter: All Activities
WBS-Phasel Focused

Activity ID [Activity Name Physical % | 3emaining | Start [Finish [Predecessors Total 2015 2016
Complete| Duration Float[~Nov | Dec Jan | Feb | Mar Apr May Jun Jul Aug Sep Oct Nov | Dec Jan | Feb Mar | Apr | May | Jun | Jul
498759.1.2.2 Jurisdictional Meetings _ ' 1 1 498759.1.2.2 Jurisdictional Meetings ! !
498759.1.2.2.1 Mtg 1 o[18-Mar-15A [06-Apr-15A | | Pe——y 498759.1.2.2.1 Mig 1
A4590 | Meeting - Reading 100% 0 18-Mar-15A  18Mar-15A | . "”""""i”Mé’éﬁr}g’ Readng | |
‘ A4600 Prepare and Submit Meeting Summary 100% 0 19-Mar-15A  25-Mar-15A | A4590 = u Prepare and Submit Meetlng Summary
‘ A4610 MSDGC/County Review Meeting Summary 100% 0 26-Mar-15A  01-Apr-15A | A4600 = - MSDGC/County Review Meetlng Summary
‘ A4620 Finish and Submit Meeting Summary 100% 0/ 02-Apr-15A  06-Apr-15A  A4610 = . Finish and Submit Meetmg Summary
498759.1.2.2.2 Mtg 2 | 0/08-Apr15A |27-Apr15A | | | Wy sgg7sot222z Mgz |
A4630  Meeting - Sharonville 100% 0 08-Apr-15A  08-Apr-15A | A4590 . T Meeting - Sharonville | ‘ ! :
‘ A4640 Prepare and Submit Meeting Summary 100% 0/ 09-Apr-15A  15-Apr-15A  A4630 = ; Prepare and Submit Meeting Summary
\ A4650 MSDGC/County Review Meeting Summary 100% 0 16-Apr-15A  22-Apr-15A  A4640 = u MSDGC/County Re\iliew Meeting Summary
| A4660 Finish and Submit Meeting Summary 100% 0 23-Apr-15A | 27-Apr-15A | A4650 = 3 B Finish and Submit Meeting Summary
498759.1.2.2.3 Mtg 3 | 0l15-Apr15A Joa-May15A | | RS W AT89.1228 MG S i
A4670 Meeting - Woodlawn 100% 0 15-Apr-15A  15-Apr-15A  A4630 . I Meeti ng - Woodlawn '
‘ A4680 Prepare and Submit Meeting Summary 100% 0 16-Apr-15A  22-Apr-15A  A4670 = u Prepare and Submiti Meeting Summary
‘ A4690 MSDGC/County Review Meeting Summary 100% 0 23-Apr-15A  29-Apr-15A  A4680 = : u MSDGC/County Review Meeting Symmary
‘ A4700 Finish and Submit Meeting Summary 100% 0/ 30-Apr-15A  04-May-15A  A4690 = B Finish and Submit Meeting Summary
498759.1.2.2.4 Mig 4 | 0l1-May-15A |29Sept5A | | | Y — :,,4,9?,7,5,9 1224 Q4 i
A4710 Meeting - Blue Ash 100% 0 11-May-15A  11-May-15A | A4670
‘ A4720 Prepare and Submit Meeting Summary 100% 0 12-May-15A  16-Sep-15A  A4710 . Prépare and Submit Meeting SUummary
‘ A4730 MSDGC/County Review Meeting Summary 100% 0 17-Sep-15A  23-Sep-15A  A4720 = u MSDGC/County Review Meeting Summary
‘ A4740 Finish and Submit Meeting Summary 100% 0/ 24-Sep-15A  29-Sep-15A  A4730 = -: Finish and Submit Meeting Summary
498759.1.2.2.5 Mtg 5 | 0/22-May-15A [28-Sep-15A | | | USSR — ES— — vaeTSr225MgS |
’W Meeting - Springdale 100% 0 22-May-15A  22-May-15 A  A4710 ' I Meeting - Springdale |
‘ A4760 Prepare and Submit Meeting Summary 100% 0 23-May-15 A  16-Sep-15A  A4750 = ‘ Prépare and Submit Meeting SUmmary
‘ A4770 MSDGC/County Review Meeting Summary 100% 0/ 17-Sep-15A  23-Sep-15A  A4760 = u MSDGC/County Review Meeting Summary
‘ A4780 Finish and Submit Meeting Summary 100% 0/ 24-Sep-15A  28-Sep-15A  A4770 = . Finish and Submit Meeting Summary
498759.1.2.2.6 Mg 6 | 0[12-Aug15A [23-Sep15A | | | AUUUUUURUURRURRUURY IRUURRUU. Ay R A e M
A4790 Meeting - Evendale 100% 0 12-Aug-15A  12-Aug-15A | A4750 B
‘ A4800 Prepare and Submit Meeting Summary 100% 0 12-Aug-15A  11-Sep-15 A A4790 = Prepare and Submit Meeting Summary
‘ A4810 MSDGC/County Review Meeting Summary 100% 0 12-Sep-15A  18-Sep-15A  A4800 = L MSDGC/County Review Meeting Summary
‘ A4820 Finish and Submit Meeting Summary 100% 0 19-Sep-15A  23-Sep-15A  A4810 = B Finish and Submit Meeting Symmary
498759.1.2.2.7 Mg 7 __I ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, VY 4087891227 MO T
| A4830  Meeting - Date TBD 0% 1/29-Sep-15* | 29-Sep-15 A4790 . | | Meeting - Date TBD ! ‘
‘ A4840 Prepare and Submit Meeting Summary 0% 7| 30-Sep-15 06-Oct-15 A4830 985 = ; ' D Prepare and Submit Meeting Summary ' '
‘ A4850 MSDGC/County Review Meeting Summary 0% 7/ 07-Oct-15 13-Oct-15 A4840 985 = ‘ ‘ O MSDGC/County Review Meeting Summary ; ;
‘ A4860 Finish and Submit Meeting Summary 0% 5/ 14-Oct-15 18-Oct-15 A4850 985 = i O Finish and Submit Me eting Summary ! !
498759.1.2.2.8 Mig 8 __I ,,,,,,,,,,,,,,,,,,,,,,,,,, VY so87591228 Mig8 A S
A4870 Meeting - Date TBD 0% 1/30-Sep-15 30-Sep-15 A4830 . ‘ ‘ ' Meeting - Date TBD ‘ ‘
‘ A4880 Prepare and Submit Meeting Summary 0% 7/01-Oct-15 07-Oct-15 A4870 984 = | | D Prepare and Submit Meeting Summary
‘ A4890 MSDGC/County Review Meeting Summary 0% 7/08-Oct-15 14-Oct-15 A4880 984 = ' ! p a MSDGC/County Review Meeting Summary ; ;
‘ A4900 Finish and Submit Meeting Summary 0% 5 15-Oct-15 19-Oct-15 A4890 984 = ; ‘ . O Finish and Submit Mgeting Summary
498759.1.2.2.9 Mtg 9 __I ,,,,,,,,,,,,,,,,,,,,,,,,,, Vv 4987591229 Mg R S
A4910 Meeting - Date TBD 0% 1 01-Oct-15 01-Oct-15 A4870 . ‘ ‘ ' Meeting - Date TBD ; ;
‘ A4920 Prepare and Submit Meeting Summary 0% 7/ 02-Oct-15 08-Oct-15 A4910 983 = 0 Prepare and Submit Meeting Summary
| A4930  MSDGC/County Review Meeting Summary 0% 7 09-0ct-15 | 15-Oct-15 | A4920 983 - ‘ ‘ . O MSDGC/County Review Meeting Summary ! !
‘ A4940 Finish and Submit Meeting Summary 0% 5/16-Oct-15 20-Oct-15 A4930 983 = ! ! O Finish and Submit Mgeti ng Summary ! :
498759.1.2.2.10 Mtg 10 __I . Y aE75912210 Mgt SO
A4950 Meeting - Date TBD 0% 1 08-Oct-15 08-Oct-15 A4910 . ! ! o Meeting - Date TBD ! !
‘ A4960 Prepare and Submit Meeting Summary 0% 7/ 09-Oct-15 15-Oct-15 A4950 976 = | | O Prepare and Submit Meeting Summary
‘ A4970 MSDGC/County Review Meeting Summary 0% 7/16-Oct-15 22-Oct-15 A4960 976 = ! ! O MSDGC/County Reyiew Meeting Summary
‘ A4980 Finish and Submit Meeting Summary 0% 5/23-Oct-15 27-Oct-15 A4970 = : ' O Finish and Submit|Meeti ng Summary ‘ ‘
498759.1.2.3 Stakeholder Steering Committee Meeting 111] 11-Feb-15A | 01-Mar-16 v ' ' M 498759 1.2.3 Stakeholder Steerlng Comm
L e e s Bl
A4990  Meeting 100% 0 11-Feb-15A  11-Feb-15A L Meeting ‘ ‘ ‘
‘ A5000 Prepare and Submit Meeting Summary 100% 0 12-Feb-15A 16-Feb-15A | A4990 L Prepare and Submit Meeting Summary | |
‘ A5010 MSDGC/County Review Meeting Summary 100% 0 16-Feb-15A 12-Mar-15A | A5000 L MSDGC/County Review Meetmg Summary f ! !
‘ A5020 Finish and Submit Meeting Summary 100% 0 12-Mar-15A  13-Mar-15A  A5010 = ! F|n|sh and Submit Meeting Summary ! | |
498759.1.2.3.2 Qtr 2 | 0l12Jun-15A 7-Juki5A | | : e A%erse1.23.2 Qr 2 ‘ ‘
A5030 Meeting 100% 0 12-Jun-15A | 12-Jun-15A 1 . | Me¢tmg
mmmsmm Remaining Level of Effort 1 Remaining Work @ Milestone Page 2 of 5




SSO 700 Watershed Integrated Watershed Action Plan

Schedule Progress Report - 08/28/2015

24-Sep-15 14:39

I Actual Work I Critical Remaining Work V=== Summary

WBS-Phasel Focused

Activity ID Activity Name Physical % |3emaining | Start Finish Predecessors Total 2015 2016
Complete| Duration Float[ ™" Noy | Dec Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr | May | Jun | Jul
A5040 Prepare and Submit Meeting Summary 100% 0 13-dun-15A  19-Jun-15A  A5030 | = Prepare and Submit Meeting Summary | |
A5050 MSDGC/County Review Meeting Summary 100% 0/ 20-Jun-15A  10-Jul-15A A5040 = L MSDGC/County F(evievsi Meeting Summary
A5060 Finish and Submit Meeting Summary 100% 0 11-Ju-15A  17-Jul-15A A5050 = B Finish and|Submit Meetmg Summary
498759.1.2.3.4 Qir 4 | 20[12-Nov-15 | 01-Dec-15 | _- ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””” ey agg7591234 Qw4
A5110 Meeting - Date TBD 0% 1 12-Nov-15* | 12-Nov-15 I Meeting - Date TBD 1
‘ A5120 Prepare and Submit Meeting Summary 0% 7/ 13-Nov-15 19-Nov-15 A5110 94 | Prepare and Submit Meeting Summary !
| A5130 MSDGC/County Review Meeting Summary 0% 7/20-Nov-15 | 26-Nov-15 | A5120 941 B MSDGC/County Review Meeting Summary
‘ A5140 Finish and Submit Meeting Summary 0% 5/ 27-Nov-15 01-Dec-15 A5130 94 O Finish and Submit Meeting Summary
498759.1.2.3.5 Qtr 1 - 2016 | 20[11-Feb-16  |o1-Mar-16 | | =o0] [N ey 4987591235 Qi 1-2016 |
A5330 Meeting - Date TBD 0% 1 11-Feb-16* 11-Feb-16 850 | Meeting - Date TBD !
‘ A5340 Prepare and Submit Meeting Summary 0% 7/ 12-Feb-16 18-Feb-16 A5330 850 | Prepare and Submit Meeting Summary
‘ A5350 MSDGC/County Review Meeting Summary 0% 7/ 19-Feb-16 25-Feb-16 A5340 850 | MSDGC/pounty Review Meeting Sum:mary
‘ A5360 Finish and Submit Meeting Summary 0% 5/ 26-Feb-16 01-Mar-16 A5350 8o Q ,,Fj[‘!?h,%’f‘q,,sf{pmﬂM??,@QSE@T?(Y 77777
498759.1.2.4 Regulatory Meetings " 111]12Nov-i5 |OiMari6 | | 850] v v 498759.1.2.4 Regulatory Meefings
498759.1.2.4.4 Qtr 4 | 20[12Nov-15 JoiDects | | 941 VY 4987591244 Qur 4 | |
A5270 Meeting - Date TBD 0% 1 12-Nov-15 12-Nov-15 A5110 941 I Meeting - Date TBD '
‘ A5280 Prepare and Submit Meeting Summary 0% 7/13-Nov-15 19-Nov-15 A5270 9 | Prepare and Submit Meeting Summary
‘ A5290 MSDGC/County Review Meeting Summary 0% 7 20-Nov-15 26-Nov-15 A5280 941 8 wmsbace County Review Meeting Summary &
| A5300  Finish and Submit Meeting Summary 0% 527-Nov-15  01-Dec-15 | A5290 o4t O Finish and Submit Meeting Summary |
498759.1.2.4.5 Qtr 1- 2016 __ VWY 4967591245 Qtr 1- 2016
A5370 Meeting - Date TBD 0% 11-Feb-16 11-Feb-16 A5330 I Meeting - Date TBD
‘ A5380 Prepare and Submit Meeting Summary 0% 7 12-Feb-16 18-Feb-16 A5370 850 | Prepare and Submit Meeting Summary
‘ A5390 MSDGC/County Review Meeting Summary 0% 7/ 19-Feb-16 25-Feb-16 A5380 850 | MSDGCACounty Review Meeting Sum;mary
| A5400  Finish and Submit Meeting Summary 0% 5/26-Feb-16 | 01-Mar-16 | A5390 sso| e H Finish and Submit Meeting Summary
- 498759.1.3 QA/QC 0 18-Dec-14A  03-Apr-15A v ¥ 498759.1.3 QAIQC
A1030 Develop and Submit Quality Control Document 100% 0 18-Dec-14A  05-Mar-15A  A1100 ] Devel@p and Submit Quality Control Document
A1040 MSDGC/County Review of QCD 100% 0 05-Mar-15A  26-Mar-15A  A1030 — MSDGC/County Review of QCD
A1050 Finish and Submit QCD 100% 0 26-Mar-15A | 03-Apr-15A | A1040 = - Finish and Submit QCD
498759.1.4 Risk Management 0 18-Dec-14A  03-Apr-15A |7 ;”””"”"”"”"”’””'”'","21'9875§'1'4”Fi|§|{i\/|’éh'a'gér}iéh{ 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A1060 Develop and Submit Risk Management Plan 100% 0 18-Dec-14A  05-Mar-15A  A1100 [ Develcj'p and Submit Risk Managerﬁent Plan
A1070 MSDGC/County Review of RMP 100% 0 05-Mar-15A | 26-Mar-15A  A1060 — [m iMSDGC/County Review of R:MP
A1080 Finish and Submit RMP 100% 0 26-Mar-15A  03-Apr-15A  A1070 = - Finish and Submit RMP !
498759.2 Watershed and Source Characterization 252 09-Dec-14A  05-May-16 785 v V 496755.2 Watershed
498759.2.1 Watershed Selection and Delineation 0 12-Jan-15A  09-Mar-15A | L e A 9'875'9"2'T'Wéfér'éﬁéd'Séiééﬂbﬁéﬁdﬁé“héétiéh """"""" T
A2000 Develop and Submit GIS File of Study Area Boundary 100% 0 12-Jan-15A | 30-Jan-15A | A2040 B Developand Submit GIS File of Study Area Boundary ‘ ‘
A2010 MSDGC/County Review of Study Area Boundary 100% 0 30-Jan-15A | 24-Feb-15A  A2000 P MSDGC/County Review of StudyArea Boundary | ! |
A2020 Finish and Submit Study Area Boundary 100% 0 24-Feb-15A  09-Mar-15A  A2010 L Finjsh and Submit Study Area Bqundary ! !
498759.2.2 Data Collection 0 09-Dec-14A  27-Feb-15A \ ¥ 498750.2.2 Daa Collection | ; ! :
A2030 Develop and Submit Data Request Memo 100% 0 09-Dec-14A | 12-Dec-14A | [ ] n Develop and Submit Data F(equest Memo o A ! !
A2040 Receive Requested Data from MSDGC 100% 0 13-Dec-14A  26-Jan-15A  A2030 I Receive Requested Data from MSDGC ! ' '
A2050 Develop SP Library of Received Data 100% 0 27-Jan-15A  27-Feb-15A  A2040 L Develop; SP Library of Received Data
498759.2.3 Site Visits 0 11-Mar-15A  07-Jul-15A Vv W 498759.2.3 Site Visits ‘ |
A2060 Visit Watershed Area and Submit Techni cal Memo 100% 0 11-Mar-15A | 13-May-15A g Visit Waiershjed Area and Submit Tedmicai Memo ! L
A5310 MSDGC/County Review of Watershed Conditions TM 100% 0 14-May-15A  15-Jun-15A |A2060 | | | — N \|SDGC/County Revlew of Watershed ConditonsTM | o b
A5320 Finish and Submit Watershed Conditions TM 100% 0/ 16-Jun-15A  07-Jul-15A A5310 = _ Finish and Submit Waterfshed Conditions TM j j
498759.2.4 Inventory and Gap Analysis 21 18-Feb-15A  05-Oct-15 998 \ ; ; "V 498759.2.4 Inventory and Gap Analysis } }
A2070 Develop and Submit Data Inventory TM 100% 0 18-Feb-15A  28-Aug-15A  A2000, A2040 Developiand Submit Data Inventory T : :
A2080 MSDGC/County Review of Data Inventory TM 100% 0/ 09-Mar-15A  14-Sep-15A  A2070 MSDGC/County Review of Data|Inventory TM
A2090 Finish and Submit Data Inventory TM 0% 21 15-Sep-15 | 05-Oct-15 | A2080 998 oy C— Finish and Submit Data Inventory ™M+
498759.2.5 Water Quality Data Collection Program 121 20-Mar-15A  26-Dec-15 916 A ; ; ¥ |498759.2.5 Water Quahty Data Collection Program
A2100 Develop and Submit WQ Data Collection Program Scope and LOE 100% 0 20-Mar-15A  17-Apr-15A  A2130 [ ____ . Develop and Subniit WQ Data Collection Program Scope and LOE |
A2110 MSDGC/County Authorize WQ data Collection Program 100% 0 18-Apr-15A  04-Jun-15A  A2100 ‘ I MSDGC/CountyAuthorl e WQ daia Coallection Program
A2120 Original Water Quality Data Collection task duration 100% 0 20-Jun-15A  20-dun-15A 1 = ‘ Original Water Quality Data Collection task duratlop
A5435 Dry Weather Event #1 100% 0 26-dun-15A | 30-dun-15A || o B DryWeather Bvent#1 [ b
A2255 Wet Weather Event #1 100% 0 06-Aug-15A | 07-Aug-15A | | I Wet Weather Event #1 ‘ ‘
A5445 Dry Weather Event #2 100% 0 24-Aug-15A | 28-Aug-15 1037 | | Dry Wedther Event #2 | |
A5665 Wet Weather Event #2 0% 2/ 23-Sep-15* | 24-Sep-15 916 | | 0 Wet Weather Event #2 | |
= Remaining Level of Effort  [T_———_1 Remaining Work L ¢ Milestone Page 3 of 5 TASK filter: All Activities




SSO 700 Watershed Integrated Watershed Action Plan

Schedule Progress Report - 08/28/2015

24-Sep-15 14:39

498759.2.6.2.5 Document Watershed and Surface Water Quality Modeling

Activity ID Activity Name Physical % |3emaining | Start Finish Predecessors Total 2015 2016
Complete| Duration Float[~Nov | Dec Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr | May | Jun | Jul
A5455 Dry weather Event #3 0% 5 01-Oct-15* | 05-Oct-15 93 ‘ : 0O Dry weather Event #3 : ‘
A5470 Wet Weather Event #3 0% 2 09-Oct-15 10-Oct-15 A5665 ote| T I T Wet Weather Event #3 |
A5480 Wet Weather Event #4 0% 2/18-Oct-15 19-Oct-15 A5470 916 ! I Wet Weather Event #4
A2265 Flow Characterization 40% 62 01-Aug-15A | 28-Oct-15 12 I | Flow Characterizafion
A5490 Wet Weather Event #5 0% 2 27-Oct-15 28-Oct-15 A5480 916 I Wet Weather Event #5
A2330 Prepare Sampling Program Summary 0% 15/ 29-Oct-15 12-Nov-15 | A2265, A5455, A5490 916 : [ Prepare Sampling Program Summary
A2275 Submit final draft of Sampling Program Summary TM to MSDGC/County 0% 0 12-Nov-15 A2330 ote| 7777777777 & Submit final draft of Sampling Program ’SILIrLrﬁh’a’r’)/’TM’tb’MS’IJ’G’C7C’6L]ht’)? ”””
A2290 Present Findings of TM to MSDGC/County in monthly progress meeting 0% 15 13-Nov-15  27-Nov-15 A2275 916 [ Present Findings of TM to MSDGC/COUHTY in monthly progress mee;tlng
A2300 MSDGC/County review of TM 0% 15/ 28-Nov-15 | 12-Dec-15 A2290, A2275 916 3 [ MSDGC/County review of TM
A2310 Revise per Comments received 0% 14/ 13-Dec-15 | 26-Dec-15 A2300 916 3 |Revise per Comments received
A2320 Submit Final Sampling Program Summary TM 0% 0 26-Dec-15 A2310 916 ! @ |Submit Final Sampling Program Summary TM
498759.2.6 Watershed Water Quality Model Development 252 23-Jan-15A  05-May-16 785 77777777777777777777777777 ' ”””””””””””””””””””””””””””””””””””””” 4 71'9’87’59’2’6’W’a‘1é’réh’e
A2125 Receive Water Quality Data from MSDGC 100% 0 23-Jan-15A  06-Feb-15A B Receive Wate? Quality Data from MSDGC 1
A2130 Develop and Submit Draft WQ Model Assessment TM 100% 0 07-Feb-15A | 12-Mar-15A | A2125,A2040 I  Develop and Submit Draft WQ Model Assessment TM
A2135 Develop and Submit Final Draft WQ Model Assessment TM 100% 0 12-Mar-15A  12-Mar-15A | A2130, A4590 I le——— Develop and Submlt Final Draft WQ ModelAs,fsessment ™
A2160 Submit WQ Model Update Plan and LOE 100% 0 20-Mar-15A  17-Apr-15A  A2130 — Submit WQ Model Update Plan and LOE
A2140 MSDGC/County Review of WQ Model Assessment TM 100% 0 24-Apr-15A | 08-May-15A | A2130,A2135 B \/SDGC/Coufty Review of WQ|Model Asséssment ™M |
A2150 Finish and Submit WQ Model Assessment TM 100% 0 09-May-15A  18-May-15A  A2140 B Finish and Submit wQ ModeIAssessmer;ﬁt ™
A2170 MSDGC/County Approve WQ Mode! Plan 100% 0 24-Apr-15A | 15-Jun-15A | A2160 I 1SDGC/County Approve WQ Model Plan
498759.2.6.2 Water Quality Model Development | 252[15-Ju-15A [05-May-16 | | 78] 1 : ¥ 498759.2.6.2 Water {
A2180 mw—omm—; L j Original Water Quality Model Development task duration
498759.2.6.2.1 Update Headwater Flow and Load Calculations _—- 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 N —) 408759/2.6.2.1 Update Headwater Flow and Load Calculations @
A5500 Headwater Flow Re-calculation 0% 15 01-Sep-15*  15-Sep-15 [ — He;adwater Flow Re-calculation
‘ A5510 Compile/analyze historical water quality data at boundary 0% 15/ 16-Sep-15 | 30-Sep-15 A5500 23 [ Compile/analyze historical water quality data at boundary
‘ A5520 Compile/analyze new (2015) water quality data at boundary 0% 46 01-Oct-15 15-Nov-15 A5510 23 I:I Compile/analyze new (2015) water quality; data at boundary
‘ A5530 Statistically derive concentrations of Conservative Substances 0% 15 16-Nov-15 | 30-Nov-15 A5510, A5520 23 [ Statistically derive concentrations of Conservative Substances
‘ A5540 Statistically derive concentrations of Remaining Substances 0% 15/ 16-Nov-15 | 30-Nov-15 A5510, A5520, A553 v R [ Statistically derive concentrations brfrlflérrﬁrail ning Substances |
498759.2.6.2.2 Build Stormwater and Non-point Source Watershed Model | 111[15-Ju-15A [24-Dect5 | [ 28] \ 1 ¥ #98759.2.6.2.2 Build Stormwater and Non-point Source Waters\
A5550 Delineate model subcatchments | 100% 0 15-Ju-15A | 13-Aug-15A BN Delineate model subcatchments
| A5560 Prepare a description of the recommended delineation of the subcatchmr 100% 0 13-Aug-15A | 04-Sep-15A | A5550 I Prepa;re a description of the recommended delineation of the subjcatchments and their Iinkages; tosu
\ A5570 Submit description in informational TM to MSDGC/County 100% 0 04-Sep-15A | A5560 @ Submit description in informational TM to MSDGC/County
‘ A5580 Present model framework to MSDGC/County in monthly progress meetii 0% 16 05-Sep-15 | 20-Sep-15 A5570 ol 7777777777777777777 ) 7pfieisieiﬁfriﬁédieiffa’fﬁéWBr’KtﬁdiMS?DGC/Céhhftiflhr monthly bi’brgirrersrs’ meeting 77777
‘ A5590 Quantify land use and impervious are by subcatchment 0% 15/ 21-Sep-15 | 05-Oct-15 A5580 0 : - Quantify land use and impervious are by subcatchmenq
| AS610 | Review EMGs used by MSDGC and EMCs found in literature 0% 27 21-Sep-15 | 17-Oct-15 | A5580 14 ‘ 3 [—— Review EMCs used by MSDGC and EMCs found in literature
\ A5600 Construct watershed SWMM and test hydrology 0% 17/ 06-Oct-15 22-Oct-15 A5590 0 : ; . I Construct watershed SWMM and test hydrology ;
\ A5630 Select representative EMCs from literature values using 2015 WQ data 0% 20| 18-Oct-15 06-Nov-15 A5610 14 \ | [ Select representative EMCs from literature values using 2015 WQ data as guide
‘ A5650 Calibrate/validate flow model using data collected under task 2.5.5 0% 32 23-Oct-15 23-Nov-15 | A5600, A2265 0 777777777777777777777777777 D I Calibratey éilaiaitéiflbW7rﬁbrdélfﬁéliﬁé7détréiédllrééfe’d under task 2.5. 5 77777
\ A5640 Apply selected EMCs to existing land uses 0% 18 07-Nov-15 | 24-Nov-15  A5630 14 ; 3 | 3 Apply selected EMCs to existing land uses ;
‘ A5620 Calibrate/validate Remaining pollutant loading 0% 30 25-Nov-15 24-Dec-15 A5650, A5640, A5660 28 ; ‘ [ (alibrate/validate Remalnmg pollutant loading :
‘ A5660 Calibrate/validate Conservative pollutant loading using historical data ai 0% 30 25-Nov-15 24-Dec-15 A5650, A5640 14 | ‘ [/ C(Calibrate/validate Conservatlve pollutant loading using hlst‘oncal
498759.2.6.2.3 Expand and Update EFDC Surface Water Model BTN | Tme—— v 4987592623 Expand and Update EFDC Surface
A5680 Expand EFDC model grid to tributaries 75% 10 30-Ju-15A | 06- Sep 15 ‘ ‘ E EXpahd EFDC model grid to tributaries ‘ ‘
‘ A5690 Prepare description/visualization of expanded EFDC grid segmentation 10% 10/ 30-Ju-15A | 06-Sep-15 A5680 65 ‘ ‘ Prepa}re description/visualization of expanded EFDC grid segmentanon and linkages to upstream W
‘ A5700 Submit description in informational TM to MSDGC/County for review 0% 0 06-Sep-15 A5690 65 ' i @ Submit description in informational| TM to MSDGC/County for review ;
‘ A5705 Present model framework to MSDGC/County in monthly progress meetii 0% 119-Sep-15  19-Sep-15 A5700 65 | P;resent model framework to MSDGC/County in monthly progress meeting
\ A5710 Re-calibrate EFDC model hydraulics using 2014-2015 USGS data 0% 30 24-Nov-15 | 23-Dec-15 | A5705,A5650, A568 0 1 ] I Re-calibrate EFDC model hydraullcs using 2014-2015 USGS dat
‘ A5720 Re-calibrate EFDC model using 2015 WQ data 0% 30 24-Dec-15 | 22-Jan-16 A5660, A5710, A553! of e T e - "”Fié'éélibfét'é’EF’DC’Fﬁéd’e’l’délh’d?’diSWdHé ”””
\ A5980 Validate EFDC model 0% 10| 23-Jan-16 01-Feb-16 A5720 ‘ | [ Validate EFDC model
498759.2.6.2.4 Build WASP Surface Water Quality Model _-a ! r ¥ 498759.2.6.2.4 Build WASP Surface Water Qu
A5730  Build a WASP model andlinkto EFDC 0% 60 28- Aug 15* 26—001—15 ‘ ‘ ::I Build a WASP model and linkto EFDC 1 :
‘ A5740 Prepare a description of the new WASP7 kinetic systems model 0% 15| 11-Nov-15 25-Nov-15 A5730 27 ‘ j [ Prepare a description of the new WASF’7 kinetic systems model |
| As5750 Submit description in informational TM to MSDGC/County for review 0% 0 25-Nov-15 | A5740 27 """""""""""""" o & Submit description in irifdr’ﬁw’a’tidh’ai’T’Mfd’M’S’DGC/Cbhh’ty’fb’r’r’évuew’”’
‘ A5760 Present model framework to MSDGC/County in monthly progress meetii 0% 15/ 26-Nov-15 | 10-Dec-15 A5750 27 : ; ‘ [ Present model framework to MSDGC/COUHIY in monthly progress me
‘ A5770 Calibrate WASP7 model using 2015 WQ data 0% 30 07-Jan-16 05-Feb-16 A5760, A5720, A554i 0 w ‘ I Calibrate WASP7 model using 2015 WQ data
‘ A5990 Validate WASP7 model 0% 10 06-Feb-16 15-Feb-16 A5770 | ' Il Validate WASP7 model
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A5920 Prepare final draft TM describing all models and their calibrations 0% 45| 16-Feb-16* | 31-Mar-16 A5980, A5990 ' I:I Prepare final draft TM de;
‘ A5930 Submit final draft TM to MSDGC/County for review 0% 0 31-Mar-16 A5920 785 1 0 Submit final draft TM to M$DGC,
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Activity ID Activity Name Physical % |3emaining | Start Finish Predecessors Total 2015 2016
. Complete| Duration Float[ ™" Noy | Dec Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr May Jun | Jul
‘ A5940 Present TM to MSDGC/County in monthly progress meeting 0% 15 01-Apr-16 15-Apr-16 A5930 785 ‘ : : [T Present TMto MSDG§/COU
‘ A5950 MSDGC/County review of TM 0% 10 16-Apr-16 25-Apr-16 A5940 785 3 MSDGC/County review d
‘ A5960 Address MSDGC/County comments 0% 10 26-Apr-16 05-May-16 A5950 785 [ Address MSDGE/Cou
\ A5970 Submit Final TM to MSDGC/County 0% 0 05-May-16 A5960 785 6’§d5r’ﬁ|’t’F|’riél’TM’tb’ M
~ 498759.2.7 Watershed Hydraulic Model Development 129 27-Jan-15A  03-Jan-16 908 v ¥ 498759.2.7 Watershed Hydraullc Model Development
498759.2.7.1 Watershed Hydraulic Model Assessment n_- v v 498759 2.7.1 Watershed Hydrallic Model Assessment
498759.2.7.1.1 Watershed Hydraulic Model Assessment | o[27-Jan-15A [14-Sep15A [ | ] \ v 49$759 2.7.1.1 Watershed Hydraulic Model Assessment
0/20-Apr-15A | 20-Apr-15A  A2190 .—_l—- Develop and Subm|t Final Draft Hy raulic ModeIAssessment ™
‘ Develop and Submit Draft Hydraulic Model Assessment TM 0 27-Jan-15A | 20-Apr-15A A2040 | | SRR . clop and Submit Draft Hydraulic Mddel Assessment TM | 1
‘ A2220 Submit Hydraulic Model Update Plan and LOE 100% 0 28-Apr-15A  28-May-15A  A4150
‘ A2200 MSDGC/County Review of Hydraulic Model Assessment TM 100% 0 24-Apr-15A  22-Jun-15A  A2190,A2195
| A2210 Finish and Submit Hydraulic Model Assessment TM 100% 0 14-May-15A | 25-Aug-15A | A2200 — Finish and Submit Hydraulic Model Assessment TM
‘ A2230 MSDGC/County Approve Hydraulic Model Plan 0 28-May-15 A  14-Sep-15A  A2220 ‘ MSDGC/County Approve Hydraulic Model Plan
498759.2.7.2 Hydraulic Model Development | 129[15-Ju-15A [03-Jan-16 | [ 908 ‘ ‘ W 498759.2.7.2 Hydraulic Model Development
A2240 Original Hydraulic Model Development task duration 0 WW—; l Original Hydraulic Mogiel Development task duratlon
498759.2.7.2.1 Data Review and Processing | 10[15-Ju-15A [06-Sep-15 | [ 1] ‘ P— 498759 2.7.2.1 Data Review and Processing
A5780 | Review 2012 data 100% 0 15-JuF15A  29-Jul-15A BN Review 2012 datd 3
‘ A5790 Import data into SSOAP and develop dry weather flow patterns and RTt 70% 10 15-Jul-15A | 06-Sep-15 A5780 1 I Import data into SSOAP and develop dry weather flow patterns and RTK sets
498759.2.7.2.2 Model Updates and Calibration _—- """""""""""" 498759.2.7.2.2 ’Mb’d’él’U’ridéféé’a’ﬁd’(;’a’h’tir’aiﬁéh ””””””””””””””””””
A5800 | Load DWF, initial RTKs and Initial Abstractions into model 0% 15 07-Sep-15  21-Sep-15  A5780,A5790 — Load DWF, initial RTKs and Injtial Abstractions into model |
‘ A5810 Calibrate model (including field verification of flooding manholes) 0% 48 22-Sep-15 08-Nov-15 A5800 I:I Calibrate modegl (including field verification of flooding manholes)
498759.2.7.2.3 Document Hydraulic Model Calibration _ \a ¥ 498759.2.7.2.3 Document Hydraulic Model Callbratlon
A5820  Develop final draft of Hydraulic Model Calibration TM 0% 64 22- Sep 15 24-Nov-15  A5810 [———————""1 Develop f|nal draft of Hydraulic Model Calibration TM
‘ A5830 Submit final draft of TM to MSDGGC/County for review 0% 0 24-Nov-15 | A5820 o3| & Submit final draft of TM to ’M’S’D’GC/C&Ph’tbe’r’Eé(/[é\}\i ”””””””””””
‘ A5840 Present TM to MSDGC/County in monthly progress meeting 0% 15/ 25-Nov-15 | 09-Dec-15 A5820 908 [ Present TM to MSDGC/County in monthly progress meeting
\ A5850 MSDGC/County review of TM 0% 10 10-Dec-15 19-Dec-15 A5830, A5840 908 [ MSDGC/County review of TM
‘ A5860 Address MSDGC/County comments 0% 10 20-Dec-15  29-Dec-15 A5850 908 | Address MSDGC/County comments
‘ A5870 Submit Final TM to MSDGC/County 0% 5 30-Dec-15 | 03-Jan-16 A5860 908 [ Submit Final TM to MSDGC/COU”W
498759.2.7.2.4 Run Re-calibrated Model for 2015 Water Quality Sampling Period _—- ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””” e ——— 498759.2.7.2.4 Run Re- calibrated Model ’fb’r’éOis’Wé’t’e’r’O’uéuty Sal
A5880  Verify/Modify SSO 700 STF controls to correspond to 2015 operationals | 0% 30 10-Oct-15 08-Nov-15  A5810 [ Verify/Modify SSO 700 STF controls to correspond to 2015 operational strategy
\ A5890 Run Re-calibrated Model for 2015 Water Quality Sampling Period (June 0% 15 09-Nov-15  23-Nov-15  A5880,A5810 11 [ Run Re-calibrated Model for 2015 Water Quality Sampling Period (June th
‘ A5900 Compare results to Telog and Flow Data 0% 15/ 23-Nov-15 | 07-Dec-15 A5890 1 ‘ ‘ ‘ [ Compare results to Telog and F|0W Data ‘
‘ A5910 Export data and provide to WQ modeling team 0% 5 08-Dec-15 12-Dec-15 A5900 1 O Export data and provide to WQ modehng team
498759.3 Identify Pollution Sources and Evaluate System Response 252 31-JuH15A  05-May-16 0 | | v n 1 V 498759.3 'de“"fy Pol
A3000 Original Identify Pollution Sources task duration 100% 0 31-Jul-15A | 31-Jul-15A I —_— Original Identify Pollut|on Sources task durat|on
A3040 Authorization to proceed with Task 3 and 4 0% 24 28-Aug-15* | 20-Sep-15 56 [ Authorization to proceed with Task 3 and 4 : :
A3050 Identify typical period for model application 0% 30 21-Sep-15 | 20-Oct-15 A3040 73 |:| Identify typical period for model application |
A3060 Agree upon SSO 700 STF operational strategy 0% 30 21-Oct-15 | 19-Nov-15  A3040, A3050 73 ‘ ‘ . [/ Agree upor SSO 700 STF operational sirategy
A3070 Develop baseline hydraulic model 0% 15 24-Dec-15 | 07-Jan-16 A3060, A5710, A5810 9 e o [ Develop bfa’sféliﬁéiﬁ)’/dféhilbfr’ﬁddéi"mmmm”ml’ ”””
A3080 Develop baseline water quality model 0% 15| 16-Feb-16 01-Mar-16 A5710, A3070, A598! 0 ‘ ‘ -] Develop baseline water quality model
A3090 Prepare TM summarizing baseline model development 0% 10/ 21-Feb-16 | 01-Mar-16 A3080, A3070 0 : : (=] Prepare% TM summarizing baseline m:odel q
A3100 Submit TM to MSDGC/County for review 0% 0 01-Mar-16 A3090 0 ‘ ‘ L 4 SubmitlTM to MSDGC/County for re&j/iew
A3110 Present to MSDGC/County 0% 10 02-Mar-16 | 11-Mar-16 | A3100 0 ‘ ! B Presentto MSDGC/County
A3120 Run models to characterize sources of each pollutant 0% 45 12-Mar-16 | 25-Apr-16 A3110 of A BN Run models fo characteri
A3130 Summarize pollutant sources in tech memo and submit to MSDGC/Cour 0% 10 26-Apr-16 05-May-16 A3120 0 j j Bl Summarize pollytants
498759.4 Summary Report 47 06-May-16  21-Jun-16 738 Pe— 49875
A4000 Develop and Submit Draft Summary Report 0% 30 06-May-16 | 04-Jun-16 A3130 738 - 0 Develbp and
A4010 MSDGG/County Review of Summary Report 0% 10/ 05-dun-16  14-Jun-16 | A4000 738 3 3 — B3 mspac)
A4020 Finish and Submit Final Summary Report 0% 7/15dun-16  21-Jun-16 | A4010 £ [ A e - O Fiish
498759.5 Prepare Draft Integrated Watershed Action Plan 420 06-May-16  29-Jun-17 0 | v 3
A4560 Cost Estimating 0% 210 06-May-16 | 01-Dec-16 | A3130 25 ‘ ‘ 3 ‘ S —
A4550 Potential Projects Identification and Selection 0% 235 06-May-16  26-Dec-16 A3130 0 | | _
A4570 Final Project Suite Selection 0% 90 27-Dec-16 26-Mar-17 A4550, A4560 0 ! ! ! :
A4580 Finalize Plan and Seek BOCC Approval 0% 90 27-Mar-17  24-Jun-17  A4570 of T A
A5410 Submittal to Regulators 0% 5 25-Jun-17 29-Jun-17 A4580 0 ; ; ‘ ‘
498759.6 Regulatory Review and Approval 365 30-Jun-17  29-Jun-18 0 | | ‘ ‘
A5420 Regulatory Review and Approval 0% 365 30-Jun-17 29-Jun-18 A5410 0 ; ; ‘ ‘
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