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Purpose: The purpose of this report is to document the progress of the SSO 700 Integrated Watershed
Action Plan (IWAP) project from August 29, 2015 through September 25, 2015. For each task, a
summary of work performed during the reporting period and the work planned for the upcoming
reporting period are presented. A discussion of the project schedule and outstanding project issues is
also presented.

Overview: This reporting period for the SSO 700 IWAP project captures completion of initial modeling
tasks for both the water quality modeling and the hydraulic modeling; collection of flow characterization
measurements at seven pressure transducers; submittal of Watershed Model Subcatchment Delineation
Informational Technical Memorandum; submittal of revised Task 2.7.2 Hydraulic Model Development
Detailed Scope of Work and Estimated Level of Effort Technical Memorandum; and achievement of
agreement with MSDGC and the County on the method of model recalibration for the collection system
model.

At this time, two issues have negatively affected project schedule or progress: (1) funding for the
remaining IWAP Phase 1 tasks, in particular the Water Quality Model Development task and Hydraulic
Model Development task, and (2) diminishing available funding to complete the Water Quality Data
Collection Program. The project is now approximately seventeen weeks behind schedule. Once the
water quality model and hydraulic model development tasks are authorized in full, a schedule correction
plan will be developed, though the original baseline SSO 700 IWAP Phase 1 completion milestone will
not be met. However, the overall SSO 700 IWAP project (completion of Phase 2 by June 2017) is still on
schedule.

Section 1 - Work Progress
This section summarizes project progress by CH2M during the reporting period and identifies work
planned for the upcoming reporting period by task as listed in the Contract scope of work. A log of
project deliverables is attached at the end of this progress report.
Task 1.0: Project Administration
1.1 Project Management

Work completed during the reporting period:

» Submission of August 2015 progress report.
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Work planned for the upcoming reporting period:
» Submission of September 2015 progress report.
Project Meetings
Work completed during the reporting period:
> Held September Progress Meeting on September 14"
» Submission the final meeting summary for the September Progress Meeting.

» Submission of final meeting summary for political jurisdiction meeting with City of Blue
Ash.

» Submission of final meeting summary for political jurisdiction meeting with City of
Springdale.

» Submission of final meeting summary for political jurisdiction meeting with Village of
Evendale.

» Developed draft email newsletter for Steering Committee updating on project progress;
submitted to County and MSDGC for review.

Work planned for the upcoming reporting period:

» lIssue email newsletter for Steering Committee updating on project progress upon receipt
of comments and direction from County and MSDGC

» Additional meetings with political jurisdictions (if scheduled).

Quality Assurance and Quality Control

Initial planned work under this task is complete. Update of the QA/QC plan will occur as project
conditions warrant.

Risk Management

Initial planned work under this task is complete. Update of the Risk Management Plan will occur
as project conditions warrant.

Schedule
Work completed during the reporting period:

» Progress schedule was developed and submitted with the August progress report.
Work planned for the upcoming reporting period:

» Development of monthly progress schedule.

Task 2.0: Watershed and Source Characterization

2.1

2.2

2.3

Watershed Selection and Delineation

Task Complete.

Data Collection

Task is complete other than perhaps some remaining miscellaneous data collection efforts.
Site Visits

Task Complete.
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2.4

2.5

2.6

2.7

Inventory and Gap Analysis

Work completed during the reporting period:

» Began preparation of final Inventory and Gap Analysis Technical Memorandum, including
revisions per MSDGC/County comments and incorporation of data from political
jurisdiction meetings.

Work planned for the upcoming reporting period:

» Completion and submission of final Inventory and Gap Analysis Technical Memorandum.

Water Quality Data Collection Program

Work completed during the reporting period:
> Initiation of a Wet Weather Event that resulted in a false start on September 9%
» Collection of flow characterization data at pressure transducer locations.
Work planned for the upcoming reporting period:
> Perform Wet Weather Event #2 on September 29" and 30™.
> Perform Dry Weather Event #3 on October 5% through 9.

» Collection of flow characterization data at pressure transducer locations.

Watershed Water Quality Models Update & Development
Work completed during the reporting period:

» Submission of the Watershed Model Subcatchment Delineation Informational Technical
Memorandum to MSDGC and the County for review on September 4%

» Completion of extension of EFDC grid into tributaries.

» No additional work was completed during this reporting period pending approval of
legislation for funding of the remainder of Phase 1 tasks.

Work planned for the upcoming reporting period:

> Submit a technical memorandum summarizing the EFDC modeling framework to MSDGC
and the County for review, pending approval of legislation for funding of the remainder
of Phase 1 tasks.

Hydraulic Model Update & Development
Work completed during the reporting period:
» Performance of initial recalibration data processing tasks.

» Submission of revised Task 2.7.2 Hydraulic Model Development Detailed Scope of Work
and Estimated Level of Effort Technical Memorandum on September 1%,

» Received agreement from County and MSDGC on the calibration method.

» No additional work was completed during this reporting period pending approval of
legislation for funding of the remainder of Phase 1 tasks.

Work planned for the upcoming reporting period:

» Commencement of hydraulic model recalibration upon approval of legislation for funding
of the remainder of Phase 1 tasks.
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Task 3.0: Identify Pollution Sources & Use Tools to Evaluate Collection System
Response & Waterway Response

This task shall be funded and authorized through a task order modification.

Task 4.0: Summary Report

This task shall be funded and authorized through a task order modification.

Section 2 - Schedule

Attached to this progress report are three schedules representing the progress of the IWAP. The first
schedule presents only the progress of the critical path tasks. The second schedule presents a high level
overview of all the project tasks. The third schedule presents the latest project schedule by each
detailed task with the progress of the work by task shown versus the baseline schedule.

There are two main tasks under IWAP Project Phase 1 Task 2, Water Quality Model Development (Task
2.6) and Hydraulic Model Development (Task 2.7), which are impacting another IWAP Project Phase 1
critical path task, Task 3 — Identify Pollution Sources and Evaluate System Response, now scheduled to
be completed on May 25, 2016. This represents a 115-day delay from the original project baseline
schedule deadline for IWAP Phase 1 Task 3 of January 31, 2016. This expanded baseline schedule was
developed near the end of August, and dates were established based on assumptions at that time
regarding the timing of approval of funds for the remainder of Phase 1. Several tasks on this schedule
already appear as late based on these original assumptions. Additionally, on the current schedule, Task
2.7 is not shown on the critical path; however, it has only 3 days of float and will likely reappear on the
critical path under the next schedule update. The schedule update to be prepared for the October
Progress Report will reflect a more accurate initiation of critical Phase 1 tasks based on when funding
becomes available.

This overall project delay is occurring for two main reasons: (1) delay in the funding and full
authorization of Task 2.6 Water Quality Model Development and (2) delay in the funding and full
authorization of Task 2.7 Hydraulic Model Development. Additional delay has occurred as a result of
expanding the schedule for the water quality modeling and hydraulic modeling tasks to fully reflect
modeling dependencies under the approved IWAP modeling framework.

For both Task 2.6 and Task 2.7, MSDGC is actively pursuing a strategy to obtain funding and
authorization.

At this time, the original SSO 700 IWAP Phase 1 schedule will not be achieved. However, once the items
discussed above are resolved, a schedule correction plan will be developed to place the overall IWAP
project on a schedule that will reduce the schedule deficit, achieve primary project milestones, and
maintain orderly completion of tasks. Furthermore, the overall SSO 700 IWAP project (completion of
Phase 2 by June 2017) is still on schedule.

Section 3 - Project Issues

Two project issues have impeded project progress and negatively impact project schedule:

1. Funding for the remaining IWAP Phase 1 tasks, especially in the short-term, the Water Quality
Model Development task and Hydraulic Model Development task.

2. Diminishing available funds to complete the Water Quality Data Collection Program.

A final decision on the agreed upon hydraulic model calibration methodology was achieved September.
Due to the urgency to complete the Water Quality Data Collection Program and begin the Water Quality
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Model Development and the Hydraulic Model Development tasks, funding for these tasks, as well as the
remaining IWAP Phase 1 tasks, must be secured quickly by MSDGC and the County to achieve key

project milestones.

No other project issues have been identified at this time.
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Project Deliverable Log as of 10/9/2015

1.1 Project Management Major Submittal  Schedule Baseline Schedule 1/15/2015 Final 2/2/2015

1.1 Project Management Informational Progress Report and Schedule Progress Report No. 1, January 2015 2/5/2015 Final 2/5/2015 Format of progress report accepted by MSDGC.

1.1  Project Management Informational Progress Report and Schedule Progress Report No. 2, February 2015 3/18/2015 Final 3/18/2015

1.1 Project Management Informational Progress Report and Schedule Progress Report No. 3, March 2015 4/8/2015 Final 4/8/2015

1.1  Project Management Informational Progress Report and Schedule Progress Report No. 4, April 2015 5/8/2015 Final 5/8/2015

1.1 Project Management Informational Progress Report and Schedule Progress Report No. 5, May 2015 6/17/2015 Final 6/17/2015

1.1  Project Management Informational Progress Report and Schedule Progress Report No. 6, June 2015 7/9/2015 Final 7/9/2015

1.1 Project Management Informational Progress Report and Schedule Progress Report No. 7, July 2015 8/25/2015 Final 8/24/2015

1.1  Project Management Informational Progress Report and Schedule Progress Report No. 8, August 2015 9/24/2015 Final 9/24/2015

1.1 Project Management Informational Progress Report and Schedule Progress Report No.. 9, September 2015 10/19/2015 Final 10/19/2015

1.1  Project Management Major Submittal  Plan Project Management Plan, including Quality Control Document and Risk Register 3/5/2015 Final 4/3/2015 To be updated only as warranted after first draft is approved.

1.2 Project Meetings Informational Meeting Summary Chartering Meeting Summary 12/17/2014 1/6/2015 Final 1/6/2015

1.2 Project Meetings Minor Submittal Charter Project Charter 2/19/2015 Final 4/3/2015

1.2 Project Meetings Informational Meeting Summary Progress Meeting Summary 2/19/2015 2/24/2015 Final 2/24/2015

1.2 Project Meetings Informational Meeting Summary Progress Meeting Summary 3/19/2015 3/30/2015 Final 3/30/2015

1.2 Project Meetings Informational Meeting Summary Progress Meeting Summary 4/27/2015 5/6/2015 Final 5/6/2015

1.2 Project Meetings Informational Meeting Summary Progress Meeting Summary 6/15/2015 7/16/2015 Final 7/16/2015

1.2 Project Meetings Informational Meeting Summary Progress Meeting Summary 9/14/2015 9/22/2015 Final 9/22/2015

1.2 Project Meetings Informational Meeting Summary Steering Committee Meeting Summary 2/11/2015 2/16/2015 Final 2/16/2015

1.2 Project Meetings Informational Meeting Summary Steering Committee Meeting Summary 6/12/2015 6/23/2015 Final 7/17/2015

1.2 Jurisdictional Meetings Informational Meeting Summary City of Reading Meeting Summary 3/18/2015 4/2/2015 Final 4/2/2015

1.2 Jurisdictional Meetings Informational Meeting Summary City of Sharonville Meeting Summary 4/8/2015 4/21/2015 Final 4/21/2015

1.2 Jurisdictional Meetings Informational Meeting Summary Village of Woodlawn Meeting Summary 4/15/2015 4/30/2015 Final 4/30/2015

1.2 Jurisdictional Meetings Informational Meeting Summary City of Blue Ash Meeting Summary 5/11/2015 9/16/2015 Final 9/16/2015

1.2 Jurisdictional Meetings Informational Meeting Summary City of Springdale Meeting Summary 5/22/2015 9/16/2015 Final 9/16/2015

1.2 Jurisdictional Meetings Informational Meeting Summary Village of Evendale Summary 8/12/2015 9/11/2015 Final 9/11/2015

1.3 Quality Assurance and Quality Control Major Submittal  Plan Quality Control Document (included as part of PMP) 3/5/2015 Final 4/3/2015

1.4  Risk Management Major Submittal  Plan Risk Management Plan (Risk Register), (included as part of PMP) 3/5/2015 Final 4/3/2015 Risk register discussed at 3/19 progress meeting.
Taskz-Watershedand Source Characterization

2.1  Watershed Selection and Delineation Major Submittal ~ Shapefile SSO700_IWAP_StudyAreaBoundary.shp 1/30/2015 Final 1/30/2015

2.1  Watershed Selection and Delineation Major Submittal  Shapefile EBMC_Sewershed.shp 1/30/2015 Final 1/30/2015

2.1  Watershed Selection and Delineation Major Submittal  Shapefile EBMC_Watershed.shp 1/30/2015 Final 1/30/2015 x::i\l::df.urther refined based on additional storm data

2.1  Watershed Selection and Delineation Informational Technical Memorandum SSO 700 Integrated Watershed Action Plan Study Area Boundary Development 1/30/2015 Final 1/30/2015 g;r:fr:cei:tlssr:;z:\t/teas;tfbb:irccltjee:v‘yiitrI;.aat:alr:::t:—:/y'l:rl\';lﬂ;
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Project Deliverable Log as of 10/9/2015

2.2 Data Collection Major Submittal Technical Memorandum SSO 700 Watershed Data Request 8/26/2014 Update as required Latest version 12/12/2014
2.3 Site Visits Major Submittal Technical Memorandum Watershed Site Conditions TM 5/18/2015 Final 7/7/2015
2.4 Inventory and Gap Analysis Informational Technical Memorandum Draft Outline Inventory and Gap Analysis Draft Outline 2/10/2015 Comments Received NA Comments will be addressed in draft Tech Memo
Updating per comments received;
2.4 Inventory and Gap Analysis Major Submittal Technical Memorandum Inventory and Gap Analysis draft 3/9/2015 awaiting completion of political
jurisdictional meetings.
Received authorization on 4/27/15 to begin initial
2.5  Water Quality Data Collection Program Major Submittal Technical Memorandum Water Quality Data Collection Program Detailed SOW/LOE 4/17/2015 Final documentation required for the Water Quality Sampling
Program based on this TM; became Exh. C for WO Mod No. 1
2.5  Water Quality Data Collection Program Informational Meeting Summary MSDGC Lab and Sampling Group Meeting Summary 4/14/2015 4/30/2015 Final 4/30/2015
2.5  Water Quality Data Collection Program Major Submittal  Plan Quality Assurance Project Plan (QAPP) 6/3/2015 Final 7/30/2015
2.5  Water Quality Data Collection Program Major Submittal  Plan Sampling and Analysis Plan 6/3/2015 Final 7/30/2015
2.5  Water Quality Data Collection Program Informational Plan Health and Safety Plan Consultant Team use only.
2.5  Water Quality Data Collection Program Informational Technical Memorandum Recommendations Regarding Flow Metering of Outfalls/Overflows TM 6/18/2015 Final 6/18/2015
2.5  Water Quality Data Collection Program Informational Task Scope and Level of Effort Meeting Summary for CSO/SSO Flow Monitor Discussion Meeting 6/30/2015 7/2/2015 Final 7/2/2015
2.6.1 Existing Watershed Water Quality Models Assessment Informational Technical Memorandum Draft Outline  Watershed Water Quality Models Gap Analysis and Update Assessment Draft Outline 2/10/2015 Comments Received NA Comments will be addressed in draft Tech Memo
2.6.1 Existing Watershed Water Quality Models Assessment Major Submittal Technical Memorandum Watershed Water Quality Models Gap Analysis and Update Assessment 3/12/2015 Final 5/18/2015
2.6.1 Existing Watershed Water Quality Models Assessment Informational Meeting Summary Meeting Summary for Water Quality Framework Meeting 3/19/2015 3/30/2015 Final 4/6/2015
2.6.1 Existing Watershed Water Quality Models Assessment Informational Meeting Summary Meeting Summary for Water Quality Sampling Program and Model Development Meeting 4/27/2015 5/6/2015 Final 5/6/2015
2.6.2 Watershed Water Quality Models Development Major Submittal Technical Memorandum Water Quality Model Development Detailed SOW/LOE 4/17/2015 Final Draft
2.6.2 Watershed Water Quality Models Development Informational Technical Memorandum Watershed and Surface Water Quality Model Calibration Approach TM 5/18/2015 Final 5/18/2015
Comments will be addressed in the draft Watershed and
2.6.2 Watershed Water Quality Models Development Informational Informational Technical Memorandum Watershed Model Subcatchment Delineation for the SSO 700 IWAP Project Area TM 9/4/2015 Final 9/4/2015 Surface Water Quality Model Development and Calibration
™
2.7.1 Existing Hydraulic Model Assessment Informational Meeting Summary Meeting Summary for Model Validation and Calibration Meeting 1/13/3015 1/20/2015 Final 1/20/2015
2.7.1  Existing Hydraulic Model Assessment Informational Technical Memorandum Draft Outline Watershed Collection System Hydraulic Models Gap Analysis and Update Assessment Draft Outline 2/10/2015 Comments Received NA Comments will be addressed in draft Tech Memo
Comments will be addressed in Watershed Collection System
Hydraulic Models Gap Analysi d Update A: t TM.
2.7.1 Existing Hydraulic Model Assessment Minor Submittal Technical Memorandum Hydraulic Model Validation Period Selection 2/27/2015 Final 2/27/2015 varaulic Vodels &ap . naysis an X P ? N Sse.ssmen
Approval to proceed with model validation received on
3/9/2015.
2.7.1 Existing Hydraulic Model Assessment Informational Meeting Summary Meeting Summary for Model Calibration Meeting 3/9/2015 3/16/2015 Final 3/16/2015
2.7.1  Existing Hydraulic Model Assessment Major Submittal Technical Memorandum Watershed Collection System Hydraulic Models Gap Analysis and Update Assessment 4/20/2015 Final 8/24/2015
2.7.2  Hydraulic Model Development Major Submittal  Task Scope and Level of Effort Hydraulic Model Development SOW/LOE 5/28/2015 Final 9/1/2015
2.7.2  Hydraulic Model Development Informational Task Scope and Level of Effort Meeting Summary for Collection System Hydraulic Model Recalibration SOW/LOE 6/22/2015 7/7/2015 Final 7/7/2015
2.7.3  Flow Monitoring Data Collection Program (OPTIONAL TASK) Task Scope and Level of Effort Detailed scope of work and level of effort - if required
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Activity ID ["Activity Name [Remaining [ Start [Finish ' 2015 2016 2017 2018
Duration e Qi I ) I 3

498759 SSO 700 Watershed Integrated Watershed Action Plan | sl edmis ] ‘ ‘ ‘ ‘ ‘
498759.2 Watershed and Source Characterization 164 255¢p15  06Mar16 | 498759.2 Watershed and Source Characterization
498759.2.6 Watershed Water Quality Model Development 164 25-Sep-15  06-Mar-16 498759.2.6 Watershed Water Qualty Model Development
498759.2.6.2 Water Quality Model Development | 164[25-Sep-15  [06-Mar-16 || 498750.2.6.2 Water Quality Model Development |
498759.2.6.2.2 Build Stormwater and Non-point Source Watershed Model mll . ym————y 498759.256.2.2 Build Stormwater and Non-point SourceWatershedMOdeI 777777777777777777777777777777777777
’W Present model framework to MSDGC/County in monthly progress meeting 16| 25-Sep-15 | 10-Oct-15 Present model framework tb MSDGC?COU”tY injmonthly p:rogress méetlng r : r
| A5590 Quantify land use and impervious are by subcatchment 15 11-Oct-15 25-Oct-15 2 Quantify land U$e and Imperwous ar? by subcgtchment
| A5600 Construct watershed SWMM and test hydrology 17| 26-Oct-15 11-Nov-15 Construct wafershed SWMM and ftest hydrology 1 1
| A5650 Calibrate/validate flow model using data collected under task 2.5.5 32/ 12-Nov-15 | 13-Dec-15 f f f Calibrate/Validate flow model using data ¢ollected uhder task 2.5.5 ! : : :
498759.2.62.3 Expand and Update EFDC Surface Water Model | 60[14-Dec-15 [i1-Feb-16 | IR N | Y 4967592623 Expand and Update EFDC Surface Water Model |
A5710 Re-calibrate EFDC model hydraulics using 2014-2015 USGS data 30 14-Dec-15 | 12-Jan-16 ! ! ! Re-calibrate EFDC model hydraulics using 2014-2015 USGS data ! ! !
| A5720 Re-calibrate EFDC model using 2015 WQ data 30| 13-Jan-16 11-Feb-16 L Re-calibrate EFDC model using 2015 WQ data !
498759.2.6.2.4 Build WASP Surface Water Quality Model | 498759.2.6.2.4 Build WASP Sirface Water Qualty Model
| A5770  Calibrate WASP7 model using 2015 WQ data 27-Jan-16  25-Feb-16 | alibrate WASP7 model using 2015 WQ data
| A5990 Validate WASP7 model 10 26-Feb-16  06-Mar-16 Validate WASP7 model :
498759.3 Identify Pollution Sources and Evaluate System Response 80 07-Mar-16  25-May-16 tion Sources and Evaluate Syétem Response | 1
A3080 Develop baseline water quality model 15/ 07-Mar-16 21-Mar-16
A3090 Prepare TM summarizing baseline model development 10 12-Mar-16 21-Mar-16
A3100 Submit TM to MSDGC/County for review 0 21-Mar-16
A3110 Present to MSDGC/County 10 22-Mar-16 31-Mar-16
A3120 Run models to characterize sources of each pollutant 45 01-Apr-16 15-May-16 | | o+ . | Rifri H‘baélisitbi characterize éburiéési bffiéééthb]Méhi 7777777777777777777777777777777777777777777
A3130 Summarize pollutant sources in tech memo and submit to MSDGC/County for review 10 16-May-16  25-May-16 Summanze pollutant sources in tECh memd and submit to MSD JC/COU”W for rewew
498759.5 Prepare Draft Integrated Watershed Action Plan 400 26-May-16  29-Jun-17 : 498759.5 Prepare Draft Integrated Watershed AC“O
A4550 Potential Projects Identification and Selection 215 26-May-16 26-Dec-16 Potential: Projects Identificatio‘n and Selection
A4570 Final Project Suite Selection 90 27-Dec-16 26-Mar-17 ! Final Project Suite Selectlon
A4580 Finalize Plan and Seek BOCC Approval 90 27-Mar-17 24-Jun-17 . Finalize Plan and Seek BOCC Approval
A5410 Submittal to Regulators 5/ 25-dun-17 29-Jun-17 f Submittal to Regulators ! !
498759.6 Regulatory Review and Approval 365 30-Jun-17  29-Jun-18 [ 4987596 F
A5420 Regulatory Review and Approval 365 30-Jun-17 29-Jun-18 Regulat(.:'sry
I Actual Work I Critical Remaining Work @ & Milestone Page 1 of 1 TASK filter: Crltlcal
[ RemainingWork = Primary Baseline PE—Y Summary © Oracle Corporation
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Activity ID [Activity Name 2015 2016 2017 2018
N4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 [
498759 SSO 700 Watershed Integrated Watershed Action Plan ‘ | | | | | | | | ‘ ‘
498759.1 Project Administraton A e e
498759.1.1 Project Management _ 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
498759.1.2 Project Meetings N —

498759.1.2.0 Kickoff Meeting
498759.1.2.1 Monthly Status Meetings

498759.1.2.2 Jurisdictional Meetings

498759.1.2.3 Stakeholder Steering Committee Meeting
498759.1.2.4 Regulatory Meetings

498759.1.3 QA/QC
498759.1.4 Risk Management

498759.2 Watershed and Source Characterization

498759.2.1 Watershed Selection and Delineation

498759.2.2 Data Collection

498759.2.3 Site Visits

498759.2.4 Inventory and Gap Analysis

498759.2.5 Water Quality Data Collection Program

498759.2.6 Watershed Water Quality Model Development

498759.2.7 Watershed Hydraulic Model Development

498759.3 Identify Pollution Sources and Evaluate System Response
498759.4 Summary Report

498759.5 Prepare Draft Integrated Watershed Action Plan
A4560 Cost Estimating

A4550 Potential Projects Identification and Selection
A4570 Final Project Suite Selection

A4580 Finalize Plan and Seek BOCC Approval
A5410 Submittal to Regulators

498759.6 Regulatory Review and Approval

I Actual Work I Critical Remaining Work \ee==y S mmary Page 1 of 1 TASK filter: All Activities
[ Remaining Work 4 @ Milestone

WBS-Summary




SSO 700 Watershed Integrated Watershed Action Plan

Schedule Progress Report - 09/25/2015

16-Oct-15 14:22

Activity ID [Activity Name

498759.1 Project Administration
498759.1.1 Project Management

A1000 Develop and Submit Project Management Plan
A1010 MSDGC/County Review of PMP
A1020 Finish and Submit PMP

498759.1.2 Project Meetings
498759.1.2.0 Kickoff Meeting

A1100 Kickoff Meeting

‘ A1110 Prepare and Submit Meeting Summary
‘ A1120 MSDGC/County Review Meeting Summary
‘ A1130 Finish and Submit Meeting Summary

498759.1.2.1 Monthly Status Meetings
498759.1.2.1.2 Feb 2015

498759 SSO 700 Watershed Integrated Watershed Action Plan

Physical % | 3emaining | Start [Finish [Predecessors Total 2015 2016
Complete| Duration Float[ ™" Noy Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun | Jul
e ) N :
126 09-Dec-14A 01-Mar-16 v ; ; v 498759%.1 Project Administration
0 18-Dec-14A  03-Apr-15A v v 498759.1.1 Project Manaéement

100% 0 18-Dec-14A | 05-Mar-15A | A1030,A1060, A1100 [’ﬂevelép and Submit Project Management Plan

100% 0 05-Mar-15A | 16-Mar-15A  A1000 : = MéDGC/County Review of PMé

100% 0 17-Mar-15A | 03-Apr-15A | A1010,A1050, A0SO = | o g sbmitPMP |
126 09-Dec-14A  01-Mar-16 850 : : ¥ 498759.1.2 Project Meetings

005 Dec A JosnisA ||

Pe—y 498759.1.2.0 Kickgff Meeting

100% 0/ 09-Dec-14A  09-Dec-14 A + Kickoff Meeting '

100% 0 18-Dec-14A  24-Dec-14A  A1100 Prepare and Submit M etinngunmary
100% 0 25-Dec-14A  31-Dec-14A  A1110 MSDGC/County Review Meeting Summary
100% 0 01-Jan-15A  05-Jan-15A  A1120 Finish and Submit Aeetiﬁg Summary

111[19-Feb-15A [15-Feb-16 | | 865
0[19-Feb-15A |06-Mar15A | |

y— 498759.1.2.1.2 Feb 2015

I Actual Work

I Critical Remaining Work V=== Summary

WBS-Phasel Focused

A4070 Meeting 100% 0 19-Feb-15A  19-Feb-15A + Megting: | o
| A4080  Prepare and Submit Meeting Summary 100% 0 20-Feb-15A | 24-Feb-15A |A4070 | | ’"m"’F’r’ép}ééé’éﬁaﬁsﬂt;ﬁq]iM’eé’t{ﬁg}éh}ﬁ}ﬁé}y ”””””””””””””””””””””””””””””””””
‘ A4090 MSDGC/County Review Meeting Summary 100% 0 24-Feb-15A  06-Mar-15A  A4080 i MSDG( /County Review Meeting:Summary
‘ A4100 Finish and Submit Meeting Summary 100% 0 06-Mar-15A | 06-Mar-15A | A4090 i £ Fiﬁish and Submit Meeting Sum:mary
498759.1.2.1.3 Mar 2015 | 0/19-Mar-15A JO7-Apr15A | | i 498759.12.1.3 Mar 2015
| A4110  Meeting 100% 0/ 19-Mar-15A | 19-Mar-15A i sting T B T R T A
| A4120  Prepare and Submit Meeting Summary 100% 0 20-Mar-15A | 26-Mar-15A | A4110 | repare and Submit Meeting Summary
‘ A4130 MSDGC/County Review Meeting Summary 100% 0 27-Mar-15A  02-Apr-15A  A4120 i %= | MSDGC/County F(eviewi Meeting Summary
‘ A4140 Finish and Submit Meeting Summary 100% 0 03-Apr-15A | 07-Apr-15A | A4130 i ‘@2, Finish and Submit Meéting Summary
498759.1.2.1.4 Apr 2015 | 0[27-Apr-15A [17-May15A | | | i i VY 498759.1.2.1.4 Apr 2015
A4150 Meeting 100% 0 27-Apr-15A | 27-Apr-15A : . Meeting
‘ A4160 Prepare and Submit Meeting Summary 100% 0 28-Apr-15A  06-May-15A  A4150 : 77777 Prepare and Submit Meeting Summary ‘ 1
‘ A4170 MSDGC/County Review Meeting Summary 100% 0/ 06-May-15A | 12-May-15A  A4160 : MSDGC/County Review Meeting Summary
‘ A4180 Finish and Submit Meeting Summary 100% 0 13-May-15A  17-May-15 A  A4170 i =™ Finish and $ubmit Meeting Summary |
498759.1.2.1.6 June 2015 | 0[15Jun15A [28Jul5A | | | : 3 W 498759.1.2.1.6 June 2015 3
A4230 | Meeting 100% 0 15-Jun-15A | 15-Jun-15A o e Meeting e
‘ A4240 Prepare and Submit Meeting Summary 100% 0 16-dun-15A  16-Jul-15A A4230 | : : Prepare and Submit Meetl ng Summary :
‘ A4250 MSDGC/County Review Meeting Summary 100% 0/ 17-Jul-15A  23-Jul-15A A4240 i =. MSDGC/County Review Meeting Summary
‘ A4260 Finish and Submit Meeting Summary 100% 0/ 24-Ju-15A  28-Jul-15A A4250 : . Finish and Subrritheeting Summary .
498759.1.2.1.9 Sep 2015 | 0l14Sepi5A [04-Octi5A | | | i ? ? VN 498750.1.2.1.9 Sep 2015 | |
A4350 Meeting 100% 0/ 14-Sep-15A | 14-Sep-15A ' 3 3 | Meeting | e .
| A4360  Prepare and Submit Meeting Summary 100% 0/15-Sep-15A | 22-Sep-15A |A4350 | | A L Prepare and Submit Meetirig Summary
‘ A4370 MSDGC/County Review Meeting Summary 100% 0 23-Sep-15A  29-Sep-15A  A4360 : ! | = MSDGC/County Review Meeting Summary !
‘ A4380 Finish and Submit Meeting Summary 100% 0/ 30-Sep-15A  04-Oct-15A  A4370 i L_"_ = Finish and Submit Meeting Summary }
498759.1.2.1.10 Oct 2015 __ i § 3 i VY 498759.1.2.1.10 Oct 2015 i i
A4390 Meeting - Date TBD 0% 1/28-Oct-15* | 28-Oct-t5 | 956 | I e N e e - Meeting - DateTBD A
‘ A4400 Prepare and Submit Meeting Summary 0% 7/29-Oct-15 04-Nov-15 A4390 956 : ‘ Prepare and Submit Meeting Summary
| A4410  MSDGC/County Review Meeting Summary 0% 7 05-Nov-15 | 11-Nov-15 | A4400 956 ! MSDGC/County Review Meeting Summary 3
‘ A4420 Finish and Submit Meeting Summary 0% 5/ 12-Nov-15 16-Nov-15 A4410 956 i ‘ ‘ Finish and Submit Meeting Summary
498759.1.2.1.11 Nov 2015 __ E 3 ‘ ‘ VY 49875912111 Nov2015 3
A4430 Meeting - Date TBD 0% 1/25-Nov-15* | 25-Nov-15 : | e . Meeting-Date TBD S
| A4440  Prepare and Submit Meeting Summary 0% 7 26-Nov-15 | 02-Dec-15 | A4430 98| N 3 Prepare and Submit Meeting Summary |
‘ A4450 MSDGC/County Review Meeting Summary 0% 7/ 03-Dec-15 09-Dec-15 A4440 928 i | | MSDGC/County Review Meeting Summary
‘ A4460 Finish and Submit Meeting Summary 0% 5 10-Dec-15 14-Dec-15 A4450 928 i ' ' Finish and Submit Meeting Summary
498759.1.2.1.12 Dec 2015 | 20/23-Dec-15 |MJant6 | | 900 i i ; ; VY 498759.1.2.1.12 Dec 2015 i
A4470 Meeting - Date TBD 0% 1 23-Dec-15* | 23-Dec-15 900 i o I O o N e etngateTBD 77777
| A4480  Prepare and Submit Meeting Summary 0% 7 24-Dec-15 | 30-Dec-15 | A4470 goo| e . Prepare and Submit Meetirlg Summary
‘ A4490 MSDGC/County Review Meeting Summary 0% 7 31-Dec-15 | 06-Jan-16 A4480 900 ' ‘ ‘ MSDGC/County Review Meeting Summary
‘ A4500 Finish and Submit Meeting Summary 0% 5/ 07-Jan-16 11-Jan-16 A4490 900 i | | Finish and Submit Mee:ting Summary
498759.1.2.1.13 Jan 2016 | 2027Jan16 [15Feb16 | | 865 : i : ‘ VY 498759.1.2.1.13 Jan 2016 i
A4510 | Meeting - Date TBD 0% 1 27-Jan-16* | 27-Jan-16 865 R T N I e e e B Meeting-DateTBD |
‘ A4520 Prepare and Submit Meeting Summary 0% 7 28-Jan-16 03-Feb-16 A4510 865 : ' ' Prepare and Submlt Meeting Summary |
‘ A4530 MSDGC/County Review Meeting Summary 0% 7| 04-Feb-16 10-Feb-16 A4520 865 i ; ; MSDGC/Couhty Review Meeting Summary
‘ A4540 Finish and Submit Meeting Summary 0% 5/ 11-Feb-16 15-Feb-16 A4530 865 : : Finish and Submit Meeti ng Summary !
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Physical %|
Complete

Activity ID [Activity Name

498759.1.2.2 Jurisdictional Meetings
498759.1.2.2.1 Mitg 1

A4590 Meeting - Reading 100%

‘ A4600 Prepare and Submit Meeting Summary 100%
‘ A4610 MSDGC/County Review Meeting Summary 100%
‘ A4620 Finish and Submit Meeting Summary 100%

498759.1.2.2.2 Mtg 2

A4630 Meeting - Sharonville 100%

‘ A4640 Prepare and Submit Meeting Summary 100%
‘ A4650 MSDGC/County Review Meeting Summary 100%
‘ A4660 Finish and Submit Meeting Summary 100%

498759.1.2.2.3 Mtg 3

A4670 Meeting - Woodlawn 100%

‘ A4680 Prepare and Submit Meeting Summary 100%
‘ A4690 MSDGC/County Review Meeting Summary 100%
‘ A4700 Finish and Submit Meeting Summary 100%

498759.1.2.2.4 Mtg 4 I

A4710 Meeting - Blue Ash 100%

‘ A4720 Prepare and Submit Meeting Summary 100%
‘ A4730 MSDGC/County Review Meeting Summary 100%
‘ A4740 Finish and Submit Meeting Summary 100%

498759.1.2.2.5 Mtg 5

A4750 Meeting - Springdale 100%
‘ A4760 Prepare and Submit Meeting Summary 100%
‘ A4770 MSDGC/County Review Meeting Summary 100%
‘ A4780 Finish and Submit Meeting Summary 100%

498759.1.2.2.6 Mtg 6

A4790 Meeting - Evendale 100%

‘ A4800 Prepare and Submit Meeting Summary 100%
‘ A4810 MSDGC/County Review Meeting Summary 100%
‘ A4820 Finish and Submit Meeting Summary 100%

498759.1.2.2.7 Mtg 7

A4830 Meeting - Date TBD 0%

‘ A4840 Prepare and Submit Meeting Summary 0%
‘ A4850 MSDGC/County Review Meeting Summary 0%
‘ A4860 Finish and Submit Meeting Summary 0%

498759.1.2.2.8 Mtg 8

A4870 Meeting - Date TBD 0%

‘ A4880 Prepare and Submit Meeting Summary 0%
‘ A4890 MSDGC/County Review Meeting Summary 0%
‘ A4900 Finish and Submit Meeting Summary 0%

498759.1.2.2.9 Mtg 9

A4910 Meeting - Date TBD 0%
‘ A4920 Prepare and Submit Meeting Summary 0%
‘ A4930 MSDGC/County Review Meeting Summary 0%
‘ A4940 Finish and Submit Meeting Summary 0%

498759.1.2.2.10 Mtg 10

A4950 Meeting - Date TBD 0%
‘ A4960 Prepare and Submit Meeting Summary 0%
‘ A4970 MSDGC/County Review Meeting Summary 0%
‘ A4980 Finish and Submit Meeting Summary 0%

498759.1.2.3 Stakeholder Steering Committee Meeting
498759.1.2.3.1 Qtr 1

A4990 Meeting 100%

‘ A5000 Prepare and Submit Meeting Summary 100%
‘ A5010 MSDGC/County Review Meeting Summary 100%
‘ A5020 Finish and Submit Meeting Summary 100%

498759.1.2.3.2 Qtr 2

A5030 Meeting 100%

2015

2016

DGC/County Review Meetlng Summary

inish and Submit Meeting Summary
Yy 498759.1.2.2.2 Mt‘g 2

eeting - Sharonville !
Prepare and Submit Meeting Summary
MSDGC/County Review Meeting Summary

Finish and Submitheeting Summary
498759.1.2.2.3 Mig 3

P;repare and Submiti Meeting Summary
! MSDGC/County Review Mesting Summary
Finish and Submit Meeting Summary

Dec

498759.1

v 498759 1.2.2.4 Mtg 4

, Meeting - BIuéAsh

MSDGC/County Review Mee
! Finish and Submit Meeting

v 4987591 225 Mig5

MSDGC/County Review Mee

© Finish and Submit Meeting
P—Y 498759.1.2.2.6 Mtg 6

_Meeting - Evendale,

SDGQ/County Review Meeti

F|n|sh-and Submit Meeting S|
E y—y 498759.1.2.

3 3 ":I Meeting - Date T

3 } Finish and
' ' ym—y 498759.1.2

Meeting - Date T
Prepare and S

Finish and
pm—y 498759.1

Meeting - Date
Prepare and
MSDGC/C

’répare and Submit Meeting SUummary

repare and Submit Meeting Summary

Prebare afld Submit Meeting Summary

MSDGC/Coynty Review Meeting Summary

Finish and Submit Meeting Summary '

Jan | Feb | Mar | Apr | May | Jun |Ju|
.2.2 Jurisdictional Meetings - i

ing Summary
Summary

ing Summary
Summary

ng Summary

mmary
.7 Mtg 7

D | |

ubmit Meeting Summary }
2.9 Mig 9 1 ‘

S
bmit Meeting Summary

Submit Meeting Summary ‘
.2.2.10 Mtg 10 | |

Submit Meeting Summary }
ounty Review Meeting Summary 3

mit Meeting Summary
ounty Review Meeting! Summary :
Submit Meeting Summary ;

,_l Meéting

P——y 498759.1.2.3.2 Qtr|2:

v 498759 1.2.3 Stakeholder Steermg Comm

mmmsmm Remaining Level of Effort 1 Remaining Work *
I Actual Work

@ Milestone
I Critical Remaining Work V=== Summary

RemainingA Start [Finish [Predecessors Total
Duration Float
29[18-Mar-15A [26-Nov-15 [ | 946
e ——
0 18-Mar-15A | 18-Mar-15A
0 19-Mar-15A | 25-Mar-15A | A4590
0 26-Mar-15A | 01-Apr-15A | A4600
0 02-Apr-15A | 06-Apr-15A | A4610
| 0]08-Apr-15A [27-Apr-15A | | |
0 08-Apr-15A | 08-Apr-15A | A4590
0 09-Apr-15A | 15-Apr-15A  A4630
0 16-Apr-15A | 22-Apr-15A  A4640
0 23-Apr-15A | 27-Apr-15A  A4650
| 0[15-Apr-15A [04-May-15A | | |
0 15-Apr-15A | 15-Apr-15A | A4630 :
0 16-Apr-15A | 22-Apr-15A | A4670
0 23-Apr-15A | 29-Apr-15A | A4680
0 30-Apr-15A | 04-May-15A | A4690 :
T ol rMayi5A 9sepisA | || 1
0 11-May-15A | 11-May-15A | A4670 ;
0 12-May-15A | 16-Sep-15A  A4710 i
0 17-Sep-15A | 23-Sep-15A  A4720
0 24-Sep-15A | 29-Sep-15A | A4730
T oleeMayisA zssepisa ||| ;
0 22-May-15A | 22-May-15A | A4710 ;
0 23-May-15A | 16-Sep-15A | A4750 :
0 17-Sep-15A | 23-Sep-15A | A4760
0/24-Sep-15A | 28-Sep-15A  A4770 :
T olizaugisa msepsa ||| i
0 12-Aug-15A | 12-Aug-15A | A4750 !
0 12-Aug-15A | 11-Sep-15A | A4790
0 12-Sep-15A | 18-Sep-15A | A4800 :
0 19-Sep-15A | 23-Sep-15A | A4810
N 1
1 29-Oct-15*  29-Oct-15 | A4790 ;
7/30-Oct-15 | 05-Nov-15 | A4830 955 :
7 06-Nov-15  12-Nov-15  A4840 955
5 13-Nov-15 | 17-Nov-15 | A4850 955
_—I i
130-Oct-15  30-Oct-15 | A4830 :
7 31-0ct-15 | 06-Nov-15 | A4870 954
7 07-Nov-15 | 13-Nov-15 | A4880 954
5 14-Nov-15 | 18-Nov-15 | A4890 954 :
zsione lets s B 1
1 31-Oct-15 31 Oct-15 | A4870 ;
7 01-Nov-15 | 07-Nov-15 | A4910 953 i
7 08-Nov-15 14-Nov-15 A4920 953 E
5 15-Nov-15 | 19-Nov-15 | A4930 953
(T OET T ;
1 07-Nov-15  07-Nov-15 | A4910 ;
7 08-Nov-15 | 14-Nov-15 | A4950 946 :
7/15-Nov-15 | 21-Nov-15 | A4960 946
5 22-Nov-15 | 26-Nov-15  A4970 :
111 11-Feb-15A | 01-Mar-16 i
—=| *********** :
0/ 11-Feb-15A | 11-Feb-15A :
0 12-Feb-15A | 16-Feb-15A | A4990
0 16-Feb-15A | 12-Mar-15A | A5000
0 12-Mar-15A | 13-Mar-15A | A5010 :
| o[12un-15A [17gu-5A [ | [NEEEE ]
0 12-dun-15A  12-Jun-15A E
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Activity ID Activity Name Physical % |3emaining | Start Finish Predecessors Total 2015 2016
Complete| Duration Float[ ™" Noy | Dec Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr | May | Jun | Jul
A5040 Prepare and Submit Meeting Summary 100% 0 13-dun-15A  19-Jun-15A  A5030 : | = Prepare and Submit Meeting Summary | |
A5050 MSDGC/County Review Meeting Summary 100% 0/ 20-Jun-15A  10-Jul-15A A5040 : = MSDGC/County F(evievsi Meeting Summary
A5060 Finish and Submit Meeting Summary 100% 0 11-Ju-15A  17-Jul-15A A5050 i = Finish and Submit /Ieetmg Summary
498759.1.2.3.4 Qir 4 | 20[12-Nov-15 | 01-Dec-15 | _- ”””””” T e ey agg7591234 Qw4
A5110 Meeting - Date TBD 0% 1 12-Nov-15* | 12-Nov-15 ' Meeting - Date TBD 1
‘ A5120 Prepare and Submit Meeting Summary 0% 7/ 13-Nov-15 19-Nov-15 A5110 94 : Prepare and Submit Meeting Summary !
‘ A5130 MSDGC/County Review Meeting Summary 0% 7| 20-Nov-15 26-Nov-15 A5120 94 i MSDGC/County Review Meeting Surﬁmary
‘ A5140 Finish and Submit Meeting Summary 0% 5/27-Nov-15 01-Dec-15 A5130 941 EL Finish and Submit Meeting Summari/ 7777777777777777777777
498759.1.2.3.5 Qtr1- 2016 [ 20[11-Feb-16  [0t-Mar-16 | | s50 | e e Y Wy 498759.1.2.3.5 Qtr 1-2016 ;
A5330 Meeting - Date TBD 0% 1 11-Feb-16* 11-Feb-16 850 E Meeting - Date TBD
‘ A5340 Prepare and Submit Meeting Summary 0% 7/ 12-Feb-16 18-Feb-16 A5330 850 i Prepare and Submit Meeting Summary
‘ A5350 MSDGC/County Review Meeting Summary 0% 7/ 19-Feb-16 25-Feb-16 A5340 850 i MSDGC/pounty Review Meeting Sum:mary
‘ A5360 Finish and Submit Meeting Summary 0% 5 26-Feb-16 01-Mar-16 A5350 850 : Finish and Submit Meeting Summary
498759.1.2.4 Regulatory Meetings " 111]12Nov-i5 |OiMari6 | | 850] I e P —— v 498759.1.2.4 Regulatory Meetings |~
498759.1.2.4.4 Qtr 4 | 20[12Nov-15 JoiDects | | 941 i VY 498759.1.2.4.4 Qur 4 ‘
A5270 Meeting - Date TBD 0% 1/ 12-Nov-15 12-Nov-15 A5110 941 : Meeting - Date TBD '
‘ A5280 Prepare and Submit Meeting Summary 0% 7/13-Nov-15 19-Nov-15 A5270 9 i Prepare and Submit Mleeting Summary
‘ A5290 MSDGC/County Review Meeting Summary 0% 7 20-Nov-15 26-Nov-15 A5280 941 : MSDGC/County Review Meeting Summary
| A5300  Finish and Submit Meeting Summary 0% 5 27-Nov-15  01-Dec-15  A5290 ot et vy T Finishand Submi{ Meeting Summary |
498759.1.2.4.5 Qtr 1- 2016 __ i VY 496759,1.24.5 Qtr 1-2016
A5370 Meeting - Date TBD 0% 11-Feb-16 11-Feb-16 A5330 : Meeting - Date TBD
‘ A5380 Prepare and Submit Meeting Summary 0% 7/ 12-Feb-16 18-Feb-16 A5370 850 : Prepare and Submit Meeting Summary
‘ A5390 MSDGC/County Review Meeting Summary 0% 7/ 19-Feb-16 25-Feb-16 A5380 850 i MSDGCACounty Review Meeting Sum;mary
| A5400  Finish and Submit Meeting Summary 0% 5 26-Feb-16  01-Mar-16 | A5390 gso| 1 0 1+ | =0 Finish and Submit Meeting Summary
" 498759.1.3 QAIQC 0 18-Dec14A  03-Apr-15A i 759.1.3 QAMQC | | |
A1030 Develop and Submit Quality Control Document 100% 0 18-Dec-14A  05-Mar-15A  A1100 ;' Submit Quality Controi Document
A1040 MSDGC/County Review of QCD 100% 0 05-Mar-15A  26-Mar-15A  A1030 : 5C/County Review of QCD
A1050 Finish and Submit QCD 100% 0 26-Mar-15A | 03-Apr-15A | A1040 shandSubmitQCD | L
498759.1.4 Risk Management 0 18-Dec-14A  03-Apr-15A 759.1.4 RiskManagement T
A1060 Develop and Submit Risk Management Plan 100% 0 18-Dec-14A  05-Mar-15A  A1100 Submit Risk Managerﬁent Plan
A1070 MSDGC/County Review of RMP 100% 0 05-Mar-15A | 26-Mar-15A  A1060 hC/County Review of R:MP
A1080 Finish and Submit RMP 100% 0 26-Mar-15A  03-Apr-15A  A1070 sh and Submit RMP !
498759.2 Watershed and Source Characterization 244 09-Dec-14A  25-May-16 765 ! | L V 496750.2 Wat
498759.2.1 Watershed Selection and Delineation 0 12-Jan-15A  09-Mar-15A 498759 2.1| Watershed Selection ah’d Delineation [ A o b
A2000 Develop and Submit GIS File of Study Area Boundary 100% 0 12-Jan-15A  30-Jan-15A  A2040 Develop 1and Spibmit GIS File of Stud){ Area Boundary
A2010 MSDGC/County Review of Study Area Boundary 100% 0/ 30-Jan-15A  24-Feb-15A  A2000 ' L MSDGC/Cdunty Review of StudyArea Boundary | | 3
A2020 Finish and Submit Study Area Boundary 100% 0 24-Feb-15A  09-Mar-15A  A2010 : Finish anfd Submit Study Area Bqundary
498759.2.2 Data Collection 0 09-Dec-14A  27-Feb-15A \ oy [468750.2.2 Data Collection | ; iL :
A2030 Develop and Submit Data Request Memo 100% 0 09-Dec-14A  12-Dec-14A | | ] g 777 Devd IOE and Submit Dafa Request Mefio A A
A2040 Receive Requested Data from MSDGC 100% 0 13-Dec-14A | 26-Jan-15A  A2030 ,_Réoeive Requesteid Datq from MSDGC ‘
A2050 Develop SP Library of Received Data 100% 0 27-Jan-15A  27-Feb-15A  A2040 "F Develop; SP Liprary of Received Data
498759.2.3 Site Visits 0 11-Mar-15A  07-Jul-15A Vo v ; ¥ 498759.2.3 Site Visits |
A2060 Visit Watershed Area and Submit Te chnical Memo 100% 0 11-Mar-15A  13-May-15 A i E = Visit Waiershjed Area and Submit Techni ni Memo
A5310 MSDGG/County Review of Watershed Conditions TM 100% 0 14-May-15A | 15-Jun-15A | A2060 I R D MSDGC/County Review of W. it’ér’s,’r{e’&’éb}{di’tiér}é’ﬂbi ”””””””””””””””””” o b
A5320 Finish and Submit Watershed Conditions TM 100% 0 16-Jun-15A  07-Jul-15A A5310 i i Finish and Submit Watprshed Conditions TM
498759.2.4 Inventory and Gap Analysis 35 18-Feb-15A  29-Oct-15 974 A ; ' W 498759.2.4 Inventory and Gap Analysis
A2070 Develop and Submit Data Inventory TM 100% 0 18-Feb-15A  28-Aug-15A | A2000, A2040 . ‘ ) Dey_ej p'and Submit Data Inventory T | |
A2080 MSDGC/County Review of Data Inventory TM 100% 0/ 09-Mar-15A  14-Sep-15A  A2070 E SDGC/County Review of Data|Inventory TM o ‘
A2090 Finish and Submit Data Inventory TM 40% 35 15-Sep-15A | 29-Oct-15 | A2080 ol e Finish and Submi{ Data Inventory TM |
498759.2.5 Water Quality Data Collection Program 96 20-Mar-15A  29-Dec-15 913 A ‘ ‘ ¥ 498759.2.5 Water Quallty Data Collection Program
A2100 Develop and Submit WQ Data Collection Program Scope and LOE 100% 0 20-Mar-15A  17-Apr-15A  A2130 i :' Develop and Submit WQ Data Collection Progra{m Scope and LOE
A2110 MSDGC/County Authorize WQ data Collection Program 100% 0 18-Apr-15A  04-Jun-15A  A2100 : : MSDdC/CountyAuthorize wQ daia Codlection Program 1
A2120 Original Water Quality Data Collection task duration 100% 0 20-Jun-15A  20-dun-15A i i 1 Original Water Quality Data Collection task duratlop
A5435 Dry Weather Event #1 100% 0 26-Jun-15A | 30-Jun-15A I N A B DryWeather Bvent#1 [ [ o b
A2255 Wet Weather Event #1 100% 0 06-Aug-15A  07-Aug-15A I Wet Weather Event #1
A5445 Dry Weather Event #2 100% 0 24-Aug-15A | 25-Sep-15 1009 | | iDry Weather Event #2 | |
A5665 Wet Weather Event #2 100% 0/29-Sep-15A | 30-Sep-15A 5 b | _Wet Weather Event #2
= Remaining Level of Effort  [T_———_1 Remaining Work L ¢ Milestone Page 3 of 5 TASK filter: All Activities
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I Actual Work

I Critical Remaining Work V=== Summary

Activity ID Activity Name Physical % |3emaining | Start Finish Predecessors Total 2015 2016
Complete| Duration Float[~Nov | Dec Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct Nov Dec Jan | Feb | Mar | Apr | May | Jun | Jul
A5455 Dry weather Event #3 100% 0 05-Oct-15A | 09-Oct-15A : : !__D_rx weather Event #3 | ‘ ‘
A5470 | Wet Weather Event #3 0% 2 200ct15°  21-Oct-15  AB665 CTE] R [ | | Wl Weather Event g~~~
A5480 Wet Weather Event #4 0% 2/250ct-15  26-Oct-15 | A5470 913 ] Wet Weather Everf #4
A2265 Flow Gharacterization 60% 34 01-Aug-15A | 28-Oct-15 32 E E _Flow Characterizafion
A5490 Wet Weather Event #5 0% 2/30-Oct-15 | 31-Oct-15 | A5480 913 Wet Weather Ev it #5
A2330 Prepare Sampling Program Summary 0% 15 01-Nov-15 | 15-Nov-15  A2265, A5455, A5490 913 Prepare $a pll ng Program Summary
A2275 Submit final draft of Sampling Program Summary TM to MSDGC/County 0% 0 15-Nov-15 A2330 3| |y e §dbrﬁ|i?[néf ’r’a’ft’b’f’S’éfﬁbl’th’ Program gﬁrh’rh’a’ry’TM’tb’ MSDG’C’/CEL]htA)?””
A2290 Present Findings of TM to MSDGC/County in monthly progress meeting 0% 15 16-Nov-15  30-Nov-15  A2275 913 PrGS,bnt [Findings of TM to MSDGC/Gounty in monthly progress meetmg
A2300 MSDGC/County review of TM 0% 15/ 01-Dec-15 | 15-Dec-15 A2290, A2275 913 : : EMQDGC/County review of TM
A2310 Revise per Comments received 0% 14/ 16-Dec-15  29-Dec-15 | A2300 913  Revise per Comments recefved
A2320 Submit Final Sampling Program Summary TM 0% 0 29-Dec-15 A2310 913 : : ; Submlt Final Sampling Program Summary TM
498759.2.6 Watershed Water Quality Model Development 244 23-Jan-15A  25-May-16 765 ‘ ‘ e ———————— W 498759. ’2‘6’ Wi
A2125 Receive Water Quality Data from MSDGC 100% 0 23-Jan-15A  06-Feb-15A Wate?} Quality Data from MSDGC : i
A2130 Develop and Submit Draft WQ Model Assessment TM 100% 0/ 07-Feb-15A  12-Mar-15A  A2125, A2040 1D_ey.e op and Submit Draft WQ Model Assessment TM i i
A2135 Develop and Submit Final Draft WQ Model Assessment TM 100% 0 12-Mar-15A  12-Mar-15A | A2130, A4590 - Develop and Subjmit Final Draft WQ ModelAsjsessment ™ : :
A2160 Submit WQ Model Update Plan and LOE 100% 0 20-Mar-15A  17-Apr-15A  A2130 — Submit WQ Model Update Plan and LQ g i i
A2140 MSDGC/County Review of WQ Model Assessment TM 100% 0 24-Apr-15A | 08-May-15A | A2130,A2135 | b EMébé C/County Review of WQ Model Agsessment TM N
A2150 Finish and Submit WQ Model Assessment TM 100% 0 09-May-15A | 18-May-15A | A2140 i Finish and Submit waQ ModeIAssessmerﬁt ™ E i
A2170 MSDGC/County Approve WQ ModelPlan 100% 0 24-Apr-15A | 15-Jun-15A | A2160 | IS /DG C/County Approve WQ Model Plan i
498759.2.6.2 Water Quality Model Development | 244[15-Ju-15A [25-May-16 | [ 765 L ; ' : W 498759. 2 6.2V
A2180 Original Water Quality Model Development task duration 100% 0 31 -JuF15A | 31-JuktsA | L ‘ 4ind} Water Quality Model Development task duration
498759.2.6.2.1 Update Headwater Flow and Load Calculations | 91|25-Sep-15 [24-Dect5 | [ 33 T TN : 98759.2.6.2.1 Update Héérdv@é’tél:rlflbiwfa’hd’lf_b’a’d Célféljlfaﬁdriéi
A5500 Headwater Flow Re-calculation 0% 15 25-Sep-15*  09-Octi5 19| Ulatlon
\ A5510 Compile/analyze historical water quality data at boundary 0% 15/ 10-Oct-15 24-Oct-15 A5500 19 ! torlcal water quality data at boundary
\ A5520 Compile/analyze new (2015) water quality data at boundary 0% 46 25-Oct-15 09-Dec-15 A5510 19 ile/analyze new (2015) water quality data at boundary
\ A5530 Statistically derive concentrations of Conservative Substances 0% 15 10-Dec-15  24-Dec-15 A5510, A5520 19 batistically derive concentratjons of Conservative Substances
| A5540 Statistically derive concentrations of Remaining Substances 0% 15 10-Dec-15  24-Dec-15 | A5510, A5520, A553 I D 3té’tl’s’tiéa’ﬂy derive concentrations of Remaining Substances
498759.2.6.2.2 Build Stormwater and Non-point Source Watershed Model | 11[15Ju-15A [13-dan16e [ | 2g] S— 1498750.2.6.2.2 Build Stormwater and Non-point Souroe v
A5550 Delineate mode! subcatchments 100% 0 15-Ju-15A | 13-Aug-15A | | | odel subcatchments ;i |1
‘ A5560 Prepare a description of the recommended delineation of the subcatchrr 100% 0/ 13-Aug-15A | 04-Sep-15A  A5550 afe a description of th% recdmnenda'd delineation of the subcatchments and their Imkages to su
\ A5570 Submit description in informational TM to MSDGC/County 100% 0 04-Sep-15A | A5560 3 Tﬂt description in mformatlonal TM tO'MSDGC/County |
‘ A5580 Present model framework to MSDGC/County in monthly progress meetii 0% 16 25-Sep-15 | 10-Oct-15 A5570 of | K to M’S’D’GC’/C’()[JHW’IH fﬁéhihf}i progress meeting :
‘ A5590 Quantify land use and impervious are by subcatchment 0% 15 11-Oct-15 25-Oct-15 A5580 0 : ; Quantlfy Iahd use aJnd |mperVIOUS are by subcatdhment
\ A5610 Review EMCs used by MSDGC and EMCs found in literature 0% 27 11-Oct-15 06-Nov-15  A5580 14 ! ! $ed hy MSDGC and EMCs found in literature
\ A5600 Construct watershed SWMM and test hydrology 0% 17| 26-Oct-15 11-Nov-15 A5590 0 ! rshed SWMM and test hydrology !
| A5630 | Select representative EMCs from literature values using 2015 WQ data 0% 20 07-Nov-15 | 26-Nov-15 A5610 14 j j eleCt re ?esemtatlve EMCs from literature values using 2015 WQ data al
\ A5650 Calibrate/validate flow model using data collected under task 2.5.5 0% 32 12-Nov-15  13-Dec-15 A5600, A2265 of ; 1 €al br’aité’xi/é'h’da't'é 'ﬂbwm’ddél’Usiﬁg’d’aié’édl’lééféd ‘under task ’2’5’5’”
‘ A5640 Apply selected EMCs to existing land uses 0% 18/ 27-Nov-15 | 14-Dec-15 A5630 14 : : Iy Se'ed6d EMCs to existing | land uses
| AS620 | Calibrate/validate Remaining pollutant loading 0% 30 15-Dec-15 | 13-Jan-16 | A5650,A5640, AS660 28 ! *galibrate/validate Remaining pollutant loading |
‘ A5660 Calibrate/validate Conservative pollutant loading using historical data a 0% 15-Dec-15 | 13-Jan-16 A5650, A5640 ._le_lpf_agglvalldate Conservative pollutant loading US'“Q his
498759.2.6.2.3 Expand and Update EFDC Surface Water Model _-| e 3 \ ————— S— W 498759. 72753337 ‘Expand and Update EFDC S|
A5680 Expand EFDC model grid to tributaries 100% o 30-Ju-15A | 14- Sep 15A : id to tribi t,anes ‘; ; ‘ R
\ A5690 Prepare description/visualization of expanded EFDC grid segmentation 0% 30 25-Sep-15 | 24-Oct-15 A5680 37 sCription wsuallzatlon of-expanded EFDC grid segmentation and Imkage‘
\ A5700 Submit description in informational TM to MSDGC/County for review 0% 0 24-Oct-15 A5690 37 Cription n mformatlonal TM to MSDGC/County for review ‘
‘ A5705 Present model framework to MSDGC/County in monthly progress meetil 0% 1 06-Nov-15 06-Nov-15 A5700 37 i model rhmeworkto MSDGC/County in monthly progress meeti ”9‘
\ A5710 Re-calibrate EFDC model hydraulics using 2014-2015 USGS data 0% 30 14-Dec-15 | 12-Jan-16 A5705, A5650, A568! 0 -Re calibrate EFDC mOdeI hydraulics using 2014-2015 US(
| As720 Re-calibrate EFDC model using 2015 WQ data 0% 30 13-Jan-16 11-Feb-16 A5660, A5710, A553 ol e e H— Rej ééﬁbiéfé’EF’DC’ model using 2015 WQ d’aité”
‘ A5980 Validate EFDC model 0% 10| 12-Feb-16 21-Feb-16 A5720 : L>|:|__\{ lidate EFDC model
498759.2.6.2.4 Build WASP Surface Water Quality Model _-ﬂ 1 498759.2.6.2.4 Build WASP Surfaoe Wa
A5730 | Build a WASPmodel andlinkto EFDC 0% —GOWW—; 5P ntodel and linktp EFDC | ‘
‘ A5740 Prepare a description of the new WASP7 kinetic systems model 0% 15 09-Dec-15 23-Dec-15 A5730 19 epaie a descriptipr} of the new WASP?7 kinetic systems fﬂ0d6|
‘ A5750 Submit description in informational TM to MSDGC/County for review 0% 0 23-Dec-15 A5740 9| T JBY’hI-f description| iﬁ’ih’fb’rfﬁéfib’ﬁéI’TM’tb’M’S’D’GC’/’C’dljhfy Tféi’r’e’\
‘ A5760 Present model framework to MSDGC/County in monthly progress meetil 0% 15 24-Dec-15 | 07-Jan-16 A5750 19 :L_P.resent mode| flamework to MSDGC/County in montHIy pro
\ A5770 Calibrate WASP7 model using 2015 WQ data 0% 30| 27-Jan-16 25-Feb-16 A5760, A5720, A5541 0 ' allbrate\ WASP7 model using 2015 WO day
| A5990 | Validate WASP7 model 0% 10/ 26-Feb-16 | 06-Mar-16 | A5770 Eg Validate WASP7 model 3
498759.2.6.2.5 Document Watershed and Surface Water Quality Modeling ‘E_I 77777777777777777777777777 P p— ¥ 498759.2/6.2.5
A5920 | Prepare final draft TM describing all models and their calibrations 0% 45 07-Mar-16* | 20-Apr-16  A5980, A5990 Prepare final draft THi des|
‘ A5930 Submit final draft TM to MSDGC/County for review 0% 0 20-Apr-16 A5920 765 E Submit final draft TM to M
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SSO 700 Watershed Integrated Watershed Action Plan

Schedule Progress Report - 09/25/2015

16-Oct-15 14:22

Activity ID Activity Name Physical % |3emaining | Start Finish Predecessors Total 2015 2016
. Complete| Duration Float[ ™" Noy | Dec Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec Jan | Feb | Mar | Apr | May Jun | Jul
‘ A5940 Present TM to MSDGC/County in monthly progress meeting 0% 15 21-Apr-16 05-May-16 A5930 765 ‘ ‘ : : ! Present TM to MSDG
\ A5950 MSDGC/County review of TM 0% 10 06-May-16 | 15-May-16  A5940 765 MSDGC/County r¢
‘ A5960 Address MSDGC/County comments 0% 10 16-May-16 | 25-May-16 A5950 765 : Address MSDG
‘ A5970 Submit Final TM to MSDGC/County 0% 0 25-May-16 A5960 765 |y e 45 Nﬁfsﬂbfﬁlftflfi’ﬁélfﬂ
~ 498759.2.7 Watershed Hydraulic Model Development 129 27-Jan-15A  31-Jan-16 880 v : — 49875927 Watershed Hydraulic Mode! Deve!opme
498759.2.7.1 Watershed Hydraulic Model Assessment n_- v ¥ 498759.2.7.1 Watershed Hydrax‘nl ¢ Model Assessrent
498759.2.7.1.1 Watershed Hydraulic Model Assessment | o|27-dan-15A [14-sep-15A | | ] v : v 49$759.2.7.1 1 Watershed Hydraulic I?/IodeIAssessment
0/20-Apr-15A | 20-Apr-15A  A2190 le=f=t=— Develop and Submlt Final Draft Hydraulic MJdeIAssessment ™ R D e
\ Develop and Submit Draft Hydraulic Model Assessment TM 0 27-Jan-15A | 20-Apr-15A | A2040 | | Develop and Submlt Draft Hydraulic Model Asse>sment ™ | 5
‘ A2220 Submit Hydraulic Model Update Plan and LOE 100% 0 28-Apr-15A  28-May-15A  A4150 Submit Hydraulic Model Update Plan and LOE i
‘ A2200 MSDGC/County Review of Hydraulic Model Assessment TM 100% 0 24-Apr-15A  22-Jun-15A  A2190,A2195 _MSDGC/Gaounty Revjew of -|):/draulic Model Assessment T :
‘ A2210 Finish and Submit Hydraulic Model Assessment TM 100% 0 14-May-15 A  25-Aug-15A  A2200 Finish md Submit Hydraulic Model Ass smént ™
\ A2230 MSDGC/County Approve Hydraulic Model Plan 0 28-May-15A | 14-Sep-15A | A2220 N SDGC/Coﬁqr}tyf APE"QY?,',"}’,“,"?}SE Mdfj,e,'fl,af,‘ 77777777777777777777777777777777777777777777777
498759.2.7.2 Hydraulic Model Development | 129[15-Ju-15A [31-dan-t6 | [ 880 v - m—y 49875p.2.7.2 Hydraullc Model Development
A2240 Original Hydraulic Model Development task duration 7—Omm—; L Original Hydraulic Modgl Development tgsk duratlon
498759.2.7.2.1 Data Review and Processing | 10[15-Jur15A [04-Octi5 | [ 3 v "y 498759.2.7.2.1 Data Revigw arid Processin ‘
A5780 Review 2012 data 100% 0 15-Ju-15A | 29-Ju-t5A Ly e heview 2V 12 dg :
‘ A5790 Import data into SSOAP and develop dry weather flow patterns and RTt 70% 10 15-Ju-15A | 04-Oct-15 A5780 Import data into SSOAP an deyelop dry wegther flow patterns and RTK sets
498759.2.7.2.2 Model Updates and Calibration _—- ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””” | P—— 4087592, '7’2'2"M6&'e’| Updates éh'd Calibration 1]
A5800 | Load DWF, initial RTKs and Initial Abstractions into model 0% 15 WWW; ; Load DWF, initial RTKs and Initial Abstrfctions into model 1
\ A5810 Calibrate model (including field verification of flooding manholes) 0% 48 20-Oct-15 06-Dec-15 A5800 Calibragte mpdel (including field verjfication of flooding manholeS?
498759.2.7.2.3 Document Hydraulic Model Calibration | 104[20-0ct15 [31-dan16 [ [ 880 Lo =y 49875p.2.7.2.3 Document Hydraulic Model Calibrati
| AS820  Develop final draft of Hydraulic Model Calibration TM W—mmmw—; P ~Dpvelqp final draft pf Hydraulic Model Calibration TM — ©
\ A5830 Submit final draft of TM to MSDGC/County for review 0% 0 22-Dec-15 A5820 gos| ””””””””””””””” b’rﬁit'ﬁ nal draft o TM'tb’MSBGC?C’dGmy for review i
‘ A5840 Present TM to MSDGC/County in monthly progress meeting 0% 15 23-Dec-15 | 06-Jan-16 A5820 880 Pfesent TMto MSDGC/COU“W in monthly progress méetmg
\ A5850 MSDGC/County review of TM 0% 10 07-Jan-16 16-Jan-16 A5830, A5840 880 3 MSDGC/Cgunty reVIew of TM
\ A5860 Address MSDGC/County comments 0% 10 17-Jan-16 26-Jan-16 A5850 880 Address MSDGC/County comments
\ A5870 Submit Final TM to MSDGC/County 0% 5 27-Jan-16 31-Jan-16 A5860 880 3 Submif Final TM ”ro MSDGC/County
498759.2.7.2.4 Run Re-calibrated Model for 2015 Water Quality Sampling Period | 64[07-Nov-15  [09-Jan-16 | | 3]/ L —— 498759.2.7 2[4 Run Retcalibrated Model for 201 S’Wéiéi'c
A5880 Verify/Modify SSO 700 STF controls to correspond to 2015 operational € 0% 30 07-Nov-15 | 06-Dec-15 A5810 3 | erify odlfly SSO 700 STF controls to correspond to 2015 operational
\ A5890 Run Re-calibrated Model for 2015 Water Quality Sampling Period (June 0% 15 07-Dec-15  21-Dec-15 A5880,A5810 3 n Re-calibrated fodel for 2015 Water Quality Samplmg F’erloc
‘ A5900 Compare results to Telog and Flow Data 0% 15 21-Dec-15  04-Jan-16 A5890 3 f :Q)qmpare resulis to Telog a“d Flow Data ‘
‘ A5910 Export data and provide to WQ modeling team 0% 5 05-Jan-16 09-Jan-16 A5900 3 ‘ ‘ - Export data and prowde to WQ modeling team
498759.3 Identify Pollution Sources and Evaluate System Response 244 31-Ju-15A  25-May-16 0 § § v n ‘ V 498759. 3 Iden
A3000 Original Identify Pollution Sources task duration 100% 0 31-Jul-15A  31-Jul-15A ; I Originfl Identify Pollut|on Sources task duratlon
A3040 Authorization to proceed with Task 3 and 4 0% 24 25-Sep-15* 18-Oct-15 28 } _A_Lft_h_onzanon to procedd with Task 3 and 4 3 ;
A3050 Identify typical period for model application 0% 30/ 19-Oct-15 17-Nov-15 A3040 65 ; 3 Identify typi¢al period for moddl application ;
A3060 Agree upon SSO 700 STF operational strategy 0% 30 18-Nov-15 | 17-Dec-15  A3040,A3050 65 | _Agrpe upon SSO 70¢ STF OPer‘ationaI strategy |
A3070 Develop baseline hydraulic model 0% 15 13-Jan-16 27-Jan-16 A3060, A5710, A5810 9 e e e Develoy bé’s’éliﬁé’ﬁ)’/diéhhb’ﬁiddéi ””””””””””
A3080 Develop baseline water quality model 0% 15/ 07-Mar-16 | 21-Mar-16 A5710, A3070, A598 0 ‘ ‘ Develop baseline water quallty mod¢
A3090 Prepare TM summarizing baseline model development 0% 10/ 12-Mar-16 | 21-Mar-16 A3080, A3070 0 ! : repare TM summarizing basélme 1
A3100 Submit TM to MSDGC/County for review 0% 0 21-Mar-16 | A3090 0 ! ! ‘ Submit TM to MSDGC/County, for re
A3110 Present to MSDGC/County 0% 10/ 22-Mar-16 | 31-Mar-16 A3100 0 ‘ ! Present to MSDGC/County,
A3120 Run models to characterize sources of each pollutant 0% 45 01-Apr-16 | 15-May-16 | A3110 ol e T e i Run models {0 cha
A3130 Summarize pollutant sources in tech memo and submit to MSDGC/Cour 0% 10 16-May-16 | 25-May-16 A3120 0 | ‘ Summarlge poll
498759.4 Summary Report 47 26-May-16  11-Jul-16 718 ‘ ‘ ‘ ! ~ 1
A4000 Develop and Submit Draft Summary Report 0% 30 26-May-16 24-Jun-16 A3130 718 i i —_— iDeve\
A4010 MSDGC/County Review of Summary Report 0% 10/ 25-Jun-16  04-Jul-16 A4000 718 ‘ ‘
A4020 Finish and Submit Final Summary Report 0% 7 05-Jul-16 11-Jul-16 A4010 718 ;
498759.5 Prepare Draft Integrated Watershed Action Plan 400 26-May-16  29-Jun-17 0 :
A4560 Cost Estimating 0% 210 26-May-16 21-Dec-16 A3130 5 ;
A4550 Potential Projects Identification and Selection 0% 215 26-May-16 26-Dec-16 A3130 0 :
A4570 Final Project Suite Selection 0% 90 27-Dec-16 26-Mar-17 A4550, A4560 0
A4580 Finalize Plan and Seek BOCC Approval 0% 90 27-Mar-17 24-Jun-17 A4570 0
A5410 Submittal to Regulators 0% 5/ 25-Jun-17 29-Jun-17 A4580 0 ‘ ‘ | |
498759.6 Regulatory Review and Approval 365 30-Jun-17  29-Jun-18 0 ‘ ‘ ‘ ‘
A5420 Regulatory Review and Approval 0% 365 30-Jun-17  29-Jun-18 | A5410 0 3 ! ! ! !
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