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Purpose: The purpose of this report is to document the progress of the SSO 700 Integrated Watershed
Action Plan (IWAP) project from October 24, 2015 through December 25, 2015. For each task, a
summary of work performed during the reporting period and the work planned for the upcoming
reporting period are presented. A discussion of the project schedule and outstanding project issues is
also presented.

Overview: This reporting period for the SSO 700 IWAP project captures completion of water quality
sampling for Wet Weather Events #3 and #4 and collection of flow characterization measurements at
seven pressure transducers. Additionally, a December Progress Meeting was held.

Work Order Modification #2, funding the remainder of Phase 1 tasks, was executed on December 17,
2015. The delay in contracting of this funding has impeded project progress and negatively impacted the
project schedule. The project is now 7 months behind schedule relative to the original milestones under
Phase 1 of the IWAP. These original Phase 1 milestones can no longer be met. A revised baseline
schedule has been prepared and has been included in this progress report. While the final Phase 2
milestone, delivery of the Final Integrated Watershed Action Plan to the Regulators by June 2017, can
still be achieved, no float remains in the Phase 2 schedule.

Section 1 - Work Progress

This section summarizes project progress by CH2M during the reporting period and identifies work
planned for the upcoming reporting period by task as listed in the Contract scope of work. A log of
project deliverables is attached at the end of this progress report.

Task 1.0: Project Administration
1.1  Project Management
Work completed during the reporting period:
» Submission of October 2015 progress report.
Work planned for the upcoming reporting period:
» Submission of November/December 2015 progress report.

» Develop draft scope of work for Phase 2 tasks for submission and review by MSDGC and
the County.
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Project Meetings

Work completed during the reporting period:
> Held December Progress Meeting on December 17",

» Updated a draft email newsletter for updating the Steering Committee on project
progress; submitted to County and MSDGC for review.

Work planned for the upcoming reporting period:
> Submit final meeting summary for December Progress Meeting on January 4, 2016.

» Issue email newsletter updating the Steering Committee on project progress upon receipt
of comments and direction from County and MSDGC.

» Schedule next Steering Committee Meeting.
Quality Assurance and Quality Control

Initial planned work under this task is complete. Update of the QA/QC plan will occur as project
conditions warrant.

Risk Management

Initial planned work under this task is complete. Update of the Risk Management Plan will occur
as project conditions warrant.

Schedule
Work completed during the reporting period:

» No work was completed on the schedule during this reporting period. The September
progress schedule was included with the October Progress Report.

Work planned for the upcoming reporting period:

» Development of revised baseline schedule in conjunction with a monthly progress
schedule.

Task 2.0: Watershed and Source Characterization

2.1

2.2

2.3

2.4

Watershed Selection and Delineation

Task Complete.

Data Collection

Task is complete other than perhaps some remaining miscellaneous data collection efforts.

Site Visits
Task Complete.

Inventory and Gap Analysis
Work completed during the reporting period:

» Completion and submission of final Inventory and Gap Analysis Technical Memorandum
on November 23, 2015.
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2.5

2.6

2.7

Work planned for the upcoming reporting period:

» No further work is planned under this task. Task Complete.

Water Quality Data Collection Program
Work completed during the reporting period:
> Initiation of a wet weather event that resulted in a false start on October 24™.
> Performance of Wet Weather Event #3 on October 27" to October 28™.
> Performance of Wet Weather Event #4 on November 6™ to November 7.
>

Collection of flow characterization data at pressure transducer locations through
November 20, 2015.

Work planned for the upcoming reporting period:
» Analyze data collected under the Water Quality Data Collection Program.

» Prepare and submit a Water Quality Data Collection Program Summary Technical
Memorandum.

Watershed Water Quality Models Update & Development
Work completed during the reporting period:

» No additional work was completed during this reporting period pending execution of
Work Order Modification #2 funding the remainder of Phase 1 tasks.

Work planned for the upcoming reporting period:

> Achieve approval of the subcatchment delineation method described under the
Watershed Model Subcatchment Delineation Informational Technical Memorandum,
dated September 4, 2015.

> Submit a technical memorandum summarizing the EFDC modeling framework to MSDGC
and the County for review.

Hydraulic Model Update & Development
Work completed during the reporting period:

» No additional work was completed during this reporting period pending execution of
Work Order Modification #2 funding the remainder of Phase 1 tasks.

Work planned for the upcoming reporting period:

» Commencement of hydraulic model recalibration tasks.

Task 3.0: Identify Pollution Sources & Use Tools to Evaluate Collection System

Response & Waterway Response

This task has been funded and authorized through Work Order Modification #2. No work has yet been
completed under this task.

Task 4.0: Summary Report

This task has been funded and authorized through Work Order Modification #2. No work has yet been
completed under this task.
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Section 2 - Schedule

The overall project has been delayed for two main reasons: (1) delay in the funding and full
authorization of Task 2.6 Water Quality Model Development and (2) delay in the funding and full
authorization of Task 2.7 Hydraulic Model Development. Work Order Modification #2 was fully executed
on December 17, 2015, ending further delay in the project schedule.

With the second amendment to the SSO 700 IWAP work order now in place, the baseline schedule has
been updated to reflect the detailed breakdown of remaining tasks under Phase 1 of the IWAP and to
address and mitigate the project schedule impact resulting from the delay in execution of project
funding. The updated baseline schedule is attached to this progress report in three formats. The first
schedule presents only the progress of the critical path tasks. The second schedule presents a high level
overview of all the project tasks. The third schedule presents the latest project schedule by each
detailed task with the progress of the work by task shown versus the baseline schedule.

The project is now 7 months behind schedule relative to the original milestones under Phase 1 of the
IWAP. These original Phase 1 milestones can no longer be met. The updated baseline represents the
project team’s efforts to reduce schedule deficit by taking the following three primary measures:

1. Use Telog data to calibrate and validate the water quality models. Use output from the re-
calibrated collection system model to verify the calibration and validation of the water quality
model framework. This allows the calibration of the water quality models to commence without
waiting for the completion of the re-calibration of the collection system model.

2. Proceed with use of models upon completion of their calibration and validation. The
documentation of model calibration and validation will also follow completion of this work, but
acceptance of the documentation by MSDGC and the County is not on the critical path.

3. Begin early Phase 2 tasks as soon as possible. Due to the delay in full funding and authorization
of Phase 1 tasks, the float previously available in Phase 2 has been eliminated. To ensure the
completion of Phase 2 by June 2017, preliminary identification of opportunities and constraints
within the study area and identification of potential infrastructure projects will begin prior to
the completion of the pollutant pie charts. Work will begin to develop the full scope of work
and level of effort associated with Phase 2 tasks to expedite funding Phase 2 of the IWAP.

While these measures are intended to reduce schedule deficit, they have the potential to result in
inefficiencies that may ultimately impact project budget. Additionally, even with the application of these
schedule streamlining measures, the schedule is very tight and will require close adherence and active
and prompt participation from all project team members, including MSDGC and County staff, to meet
project milestones.

Section 3 - Project Issues

Work Order Modification #2 funding the remainder of Phase 1 tasks was executed on December 17,
2015. The delay in contracting of this funding has impeded project progress and negatively impacted the
project schedule. The original milestones under Phase 1 of the IWAP can no longer be met and have
been re-baselined per the attached schedule. While the final Phase 2 milestone, delivery of the Final
Integrated Watershed Action Plan to the Regulators by June 2017, can still be achieved, no float remains
in the Phase 2 schedule. Current and future project tasks must adhere to the updated baseline
schedule.

No other project issues have been identified at this time.
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1.1 Project Management Major Submittal ~ Schedule Baseline Schedule 1/15/2015 Final 2/2/2015

1.1  Project Management Informational Progress Report and Schedule Progress Report No. 1, January 2015 2/5/2015 Final 2/5/2015 Format of progress report accepted by MSDGC.

1.1  Project Management Informational Progress Report and Schedule Progress Report No. 2, February 2015 3/18/2015 Final 3/18/2015

1.1  Project Management Informational Progress Report and Schedule Progress Report No. 3, March 2015 4/8/2015 Final 4/8/2015

1.1  Project Management Informational Progress Report and Schedule Progress Report No. 4, April 2015 5/8/2015 Final 5/8/2015

1.1  Project Management Informational Progress Report and Schedule Progress Report No. 5, May 2015 6/17/2015 Final 6/17/2015

1.1  Project Management Informational Progress Report and Schedule Progress Report No. 6, June 2015 7/9/2015 Final 7/9/2015

1.1  Project Management Informational Progress Report and Schedule Progress Report No. 7, July 2015 8/25/2015 Final 8/24/2015

1.1  Project Management Informational Progress Report and Schedule Progress Report No. 8, August 2015 9/24/2015 Final 9/24/2015

1.1  Project Management Informational Progress Report and Schedule Progress Report No.. 9, September 2015 10/19/2015 Final 10/19/2015

1.1  Project Management Informational Progress Report and Schedule Progress Report No.. 10, October 2015 11/17/2015 Final 11/17/2015

1.1 Project Management Informational Progress Report and Schedule Progress Report No.. 11, November/December 2015 1/15/2016 Final 1/15/2016

1.1  Project Management Major Submittal  Plan Project Management Plan, including Quality Control Document and Risk Register 3/5/2015 Final 4/3/2015 To be updated only as warranted after first draft is approved.

1.2 Project Meetings Informational Meeting Summary Chartering Meeting Summary 12/17/2014 1/6/2015 Final 1/6/2015

1.2 Project Meetings Minor Submittal  Charter Project Charter 2/19/2015 Final 4/3/2015

1.2 Project Meetings Informational Meeting Summary Progress Meeting Summary 2/19/2015 2/24/2015 Final 2/24/2015

1.2 Project Meetings Informational Meeting Summary Progress Meeting Summary 3/19/2015 3/30/2015 Final 3/30/2015

1.2 Project Meetings Informational Meeting Summary Progress Meeting Summary 4/27/2015 5/6/2015 Final 5/6/2015

1.2 Project Meetings Informational Meeting Summary Progress Meeting Summary 6/15/2015 7/16/2015 Final 7/16/2015

1.2 Project Meetings Informational Meeting Summary Progress Meeting Summary 9/14/2015 9/22/2015 Final 9/22/2015

1.2 Project Meetings Informational Meeting Summary Progress Meeting Summary 12/17/2015 1/4/2016 Draft

1.2 Project Meetings Informational Meeting Summary Steering Committee Meeting Summary 2/11/2015 2/16/2015 Final 2/16/2015

1.2 Project Meetings Informational Meeting Summary Steering Committee Meeting Summary 6/12/2015 6/23/2015 Final 7/17/2015

1.2 Jurisdictional Meetings Informational Meeting Summary City of Reading Meeting Summary 3/18/2015 4/2/2015 Final 4/2/2015

1.2 Jurisdictional Meetings Informational Meeting Summary City of Sharonville Meeting Summary 4/8/2015 4/21/2015 Final 4/21/2015

1.2 Jurisdictional Meetings Informational Meeting Summary Village of Woodlawn Meeting Summary 4/15/2015 4/30/2015 Final 4/30/2015

1.2 Jurisdictional Meetings Informational Meeting Summary City of Blue Ash Meeting Summary 5/11/2015 9/16/2015 Final 9/16/2015

1.2 Jurisdictional Meetings Informational Meeting Summary City of Springdale Meeting Summary 5/22/2015 9/16/2015 Final 9/16/2015

1.2 Jurisdictional Meetings Informational Meeting Summary Village of Evendale Summary 8/12/2015 9/11/2015 Final 9/11/2015

1.3 Quality Assurance and Quality Control Major Submittal ~ Plan Quality Control Document (included as part of PMP) 3/5/2015 Final 4/3/2015

1.4  Risk Management Major Submittal ~ Plan Risk Management Plan (Risk Register), (included as part of PMP) 3/5/2015 Final 4/3/2015 Risk register discussed at 3/19 progress meeting.
Task2-Watershed and Source Characterzation

2.1  Watershed Selection and Delineation Major Submittal ~ Shapefile SSO700_IWAP_StudyAreaBoundary.shp 1/30/2015 Final 1/30/2015

2.1  Watershed Selection and Delineation Major Submittal ~ Shapefile EBMC_Sewershed.shp 1/30/2015 Final 1/30/2015

2.1  Watershed Selection and Delineation Major Submittal ~ Shapefile EBMC_Watershed.shp 1/30/2015 Final 1/30/2015 :\;I:Zi\l'::;.urther refined based on additional storm data
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2.1  Watershed Selection and Delineation Informational Technical Memorandum SSO 700 Integrated Watershed Action Plan Study Area Boundary Development 1/30/2015 Final 1/30/2015 S;:m:(j:ftl::::r:ii\:teﬂ;ttoobbeeiLZTLuddeeddm‘jilitthzat?lRveen:toirnyTMM;
2.2 Data Collection Major Submittal  Technical Memorandum SSO 700 Watershed Data Request 8/26/2014 Update as required Latest version 12/12/2014
2.3 Site Visits Major Submittal  Technical Memorandum Watershed Site Conditions TM 5/18/2015 Final 7/7/2015
2.4 Inventory and Gap Analysis Informational Technical Memorandum Draft Outline Inventory and Gap Analysis Draft Outline 2/10/2015 Comments Received NA Comments will be addressed in draft Tech Memo
2.4 Inventory and Gap Analysis Major Submittal ~ Technical Memorandum Inventory and Gap Analysis draft 3/9/2015 Final 11/23/2015
Received authorization on 4/27/15 to begin initial
2.5  Water Quality Data Collection Program Major Submittal ~ Technical Memorandum Water Quality Data Collection Program Detailed SOW/LOE 4/17/2015 Final documentation required for the Water Quality Sampling
Program based on this TM; became Exh. C for WO Mod No. 1
2.5  Water Quality Data Collection Program Informational Meeting Summary MSDGC Lab and Sampling Group Meeting Summary 4/14/2015 4/30/2015 Final 4/30/2015
2.5  Water Quality Data Collection Program Major Submittal ~ Plan Quality Assurance Project Plan (QAPP) 6/3/2015 Final 7/30/2015
2.5  Water Quality Data Collection Program Major Submittal ~ Plan Sampling and Analysis Plan 6/3/2015 Final 7/30/2015
2.5  Water Quality Data Collection Program Informational Plan Health and Safety Plan Consultant Team use only.
2.5  Water Quality Data Collection Program Informational Technical Memorandum Recommendations Regarding Flow Metering of Outfalls/Overflows TM 6/18/2015 Final 6/18/2015
2.5  Water Quality Data Collection Program Informational Task Scope and Level of Effort Meeting Summary for CSO/SSO Flow Monitor Discussion Meeting 6/30/2015 7/2/2015 Final 7/2/2015
2.6.1 Existing Watershed Water Quality Models Assessment Informational Technical Memorandum Draft Outline Watershed Water Quality Models Gap Analysis and Update Assessment Draft Outline 2/10/2015 Comments Received NA Comments will be addressed in draft Tech Memo
2.6.1 Existing Watershed Water Quality Models Assessment Major Submittal ~ Technical Memorandum Watershed Water Quality Models Gap Analysis and Update Assessment 3/12/2015 Final 5/18/2015
2.6.1 Existing Watershed Water Quality Models Assessment Informational Meeting Summary Meeting Summary for Water Quality Framework Meeting 3/19/2015 3/30/2015 Final 4/6/2015
2.6.1 Existing Watershed Water Quality Models Assessment Informational Meeting Summary Meeting Summary for Water Quality Sampling Program and Model Development Meeting 4/27/2015 5/6/2015 Final 5/6/2015
2.6.2 Watershed Water Quality Models Development Major Submittal ~ Technical Memorandum Water Quality Model Development Detailed SOW/LOE 4/17/2015 Final Draft
2.6.2 Watershed Water Quality Models Development Informational Technical Memorandum Watershed and Surface Water Quality Model Calibration Approach TM 5/18/2015 Final 5/18/2015
2.6.2 Watershed Water Quality Models Development Informational Informational Technical Memorandum Watershed Model Subcatchment Delineation for the SSO 700 IWAP Project Area TM 9/4/2015 Final 9/4/2015 gs:::uzrﬂ;j;:jj\ens;;:l ig::;:;:lx?::g;?b:gon ™
2.7.1  Existing Hydraulic Model Assessment Informational Meeting Summary Meeting Summary for Model Validation and Calibration Meeting 1/13/3015 1/20/2015 Final 1/20/2015
2.7.1 Existing Hydraulic Model Assessment Informational Technical Memorandum Draft Outline Watershed Collection System Hydraulic Models Gap Analysis and Update Assessment Draft Outline 2/10/2015 Comments Received NA Comments will be addressed in draft Tech Memo
Comments will be addressed in Watershed Collection System
2.7.1 Existing Hydraulic Model Assessment Minor Submittal  Technical Memorandum Hydraulic Model Validation Period Selection 2/27/2015 Final 2/27/2015 :;(::::Tt“:Z(::lse:;m:agz:;z:&ﬁ: :;;isegzr: ™.
3/9/2015.
2.7.1  Existing Hydraulic Model Assessment Informational Meeting Summary Meeting Summary for Model Calibration Meeting 3/9/2015 3/16/2015 Final 3/16/2015
2.7.1 Existing Hydraulic Model Assessment Major Submittal ~ Technical Memorandum Watershed Collection System Hydraulic Models Gap Analysis and Update Assessment 4/20/2015 Final 8/24/2015
2.7.2  Hydraulic Model Development Major Submittal ~ Task Scope and Level of Effort Hydraulic Model Development SOW/LOE 5/28/2015 Final 9/1/2015
2.7.2  Hydraulic Model Development Informational Task Scope and Level of Effort Meeting Summary for Collection System Hydraulic Model Recalibration SOW/LOE 6/22/2015 7/7/2015 Final 7/7/2015
2.7.3  Flow Monitoring Data Collection Program (OPTIONAL TASK) Task Scope and Level of Effort Detailed scope of work and level of effort - if required
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Activity ID ["Activity Name [Remaining | Start [Finish 2016 2017 2018 ]
Duration at Q2 3 Q4 Qi Q2 3 Q4 Qt Q2 3 Qs |
498759 SSO 700 Watershed Integrated Watershed Action Plan | e i ] 1 1 1 1 49019 SO A0 ater:
498759.2 Watershed and Source Characterization - 17206Jani6  25unf6 | | 498759.2 Watershed ar Source Gharadtertzatior)
498759.2.6 Watershed Water Quality Model Development 172 06-Jan-16  25-Jun-16 ; | 498759.2.6; Watershed Water Qualtyi Model Development
498759.2.6.2 Water Quality Model Development | 172[06-Jan-16  [25-Jun-16 || ' 498759.2.6, 2 Water Quality Model Development !
498759.2.6.2.2 Build Stormwater and Non-point Source Watershed Model || | — ,4:9‘,3,7?,9 2 9?,?,,?“,",", ,S,t,",rf']‘,”f‘tfr, and Non-point Source Watershed Model - | &+ &
A5590 Quantify land use and impervious area by subcatchment 15 06-Jan-16* 20-Jan-16 Quant|fy land use andl impervious area by subcatchment
| A5600 Construct watershed SWMM and test hydrology 17 21-Jan-16 06-Feb-16 Construct Watershed SWMM and test hydrology
| A5650 Calibrate/validate flow model using Instream Flow Data From 2015 32| 07-Feb-16 09-Mar-16 Gahbrate/vahdate flow model using Instream Flow Data From 2015
498759.2.6.2.3 Expand and Update EFDC Surface Water Model ml — 498759.2.6.2.3 Expand and Update EFDC Surface Water Model
A5710 Re-calibrate EFDC model hydraulics using 2014-2015 USGS data 30| 10-Mar-16 08-Apr-16 Re- cahbrate EFDC model hydraulics using 2014- 2015 USGS data
- As720 Re-calibrate EFDC model using 2015 WQ data 30 09-Apr-16  08-May-16 || || "N pe : ’cé].b};téﬁE’F’b’é modelusing 2015 WQdata |
498759.2.6.2.4 Build WASP Surface Water Quality Model ! ' 498759.2.6,2.4 Build WASP Surface Water Quality Model
| A5770  Calibrate WASP7 model using 2015 WQ data 0 23-Apr-16 | 22-May-16 Callorate WASP7 model using 2015 WQ data
| A5990 Validate WASP7 model 10| 23-May-16 01-Jun-16 o Vahdate WASP7 model !
| A6710 Check Calibration/Validation with Hydraulic Model 24 02-Jun-16 25-Jun-16 | Check Caligration/Validation with Hydrauhc Model |
“.498759.3 Identify Pollution Sources and Evaluate System Response 65 26-Jun-16 29Augt6 | || | I '_' 777777777777 4 933’7’5’9737”@'W’Pf’"m'bhi gduféééiéﬁdiE‘i’éMéfé ’S’yét’érh’ Response
A3070 Prepare Models for Planning Period Evaluation 10 26-Jun-16 05-Jul-16 8 Prepare Models for Planning Period Evaluatlon
A3120 Run models to characterize sources of each pollutant 45/ 06-Jul-16 19-Aug-16 Run models to characterize SQurceS of ea&h pollutant
A3130 Summarize pollutant sources in tech memo and submit to MSDGC/County for review 10 20-Aug-16 29-Aug-16 ! _ immarize po nt sources in tech memo and subm|t to MSDGC/Gounty for rewew |
498759.5 Prepare Draft Integrated Watershed Action Plan 394 02-Jun-16  30-Jun-17 7 4987595 Prepare Draff Integrated Watershed Acton Pian
A4550 Potential Projects Identification and Selection 209 02-Jun-16 27-Dec-16 - [F R b ot iz PHolects Ident|f|cat|onandselect|on 7777777777777777777777777777777777777777777777777777777
A4560 Cost Estimating 209 02-Jun-16 27-Dec-16 Cost Estlmatlng !
A4570 Final Project Suite Selection 90 28-Dec-16 27-Mar-17 ' Final Pro;ect Suite Selectlon !
A4580 Finalize Plan and Seek BOCC Approval 90 28-Mar-17 25-Jun-17 ! Finalize Plah and Seek BOCC Approvél
A5410 Submittal to Regulators 5|26-Jun-17 30-Jun-17 | Submittal tb Regulators |
498759.6 Regulatory Review and Approval 365 01-Jub7  B0-dun-18 || — / ’493’7’59’6“595'55@“’9
A5420 Regulatory Review and Approval 365 01-Jul-17 30-Jun-18 Regulatory; Review and A
I Actual Work I Critical Remaining Work @ @ Milestone Page 1 of 1 TASK f”ter: Crmcal

[ RemainingWork = Primary Baseline PE—Y Summary

© Oracle Corporation
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Activity ID [Activity Name 2015 2016 2017 2018
N4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 [
" *
498759 SSO 700 Watershed Integrated Watershed Action Plan ‘ | | | | | | | | ‘ ‘
498759.1 Project Administraton ... | T N e
498759.1.1 Project Management _ 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

498759.1.2.0 Kickoff Meeting
498759.1.2.1 Monthly Status Meetings
498759.1.2.2 Jurisdictional Meetings

498759.1.2.3 Stakeholder Steering Committee Meeting
498759.1.2.4 Regulatory Meetings ‘
498759.1.3 QA/QC A

e (L b
= = ﬁ
498759.2 Watershed and Source Characterization | | | | |

498759.2.1 Watershed Selection and Delineation
498759.2.2 Data Collection

498759.2.3 Site Visits

498759.2.4 Inventory and Gap Analysis

498759.2.5 Water Quality Data Collection Program
498759.2.6 Watershed Water Quality Model Development
498759.2.7 Watershed Hydraulic Model Development

498759.3 Identify Pollution Sources and Evaluate System Response | | | —'—'_- |
498759.4 Summary Report ‘ ‘ ‘ | |
498759.5 Prepare Draft Integrated Watershed Action Plan

A4550 Potential Projects ldentification and Selection
A4560 Cost Estimating

A4570 Final Project Suite Selection

A4580 Finalize Plan and Seek BOCC Approval
A5410 Submittal to Regulators

498759.6 Regulatory Review and Approval

I Actual Work I Critical Remaining Work \ee==y S mmary Page 1 of 1 TASK filter: All Activities
[ Remaining Work 4 @ Milestone

WBS-Summary
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Activity ID [Activity Name

498759.1 Project Administration
498759.1.1 Project Management

A1000 Develop and Submit Project Management Plan
A1010 MSDGC/County Review of PMP
A1020 Finish and Submit PMP

498759 SSO 700 Watershed Integrated Watershed Action Plan

Physical %] RemainingA Start [Finish [Predecessors Total

2015

2016

2017

Complete| Duration Float

378 09-Dec-14A  16-Jan-17
0 18-Dec-14A  03-Apr-15A
100% 0 18-Dec-14A  05-Mar-15A | A1030,A1060, A
100% 0 05-Mar-15A | 16-Mar-15A  A1000
100% 0 17-Mar-15A  03-Apr-15A  A1010,A1050, A

Nov | Dec

Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct

Nov | Dec

Jan [Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct [ Nov | Dec

Jan [Feb [ Mar | Apr [ May | Jun | Jul

F— 498759.1.1 Prorect Management

a

evelop and Submit PrOJect Management Plan
MSDGC/County Review of PMP

bemmenm

inish and Subrhit PMP

¥ 498759.1 Pr;ojectAdminisiratid:n

I Actual Work

I Critical Remaining Work

W Summary

WBS-Phasel Focused

498759.1.2 Project Meetings 378 09-Dec-14A  16-Jan-17 530 A ; 1 : ¥ 498759.1.2 Project Meetings
498759.1.2.0 Kickoff Meeting EOESONTEEE YY 49875912 Kickoff Meeting ‘
A1100 Kickoff Meeting 100% 0 09-Dec-14A | 09-Dec-14A .] + Kickoff Meeting |
‘ A1110 Prepare and Submit Meeting Summary 100% 0 18-Dec-14A | 24-Dec-14A  A1100 J:' Prepare and Smert Meeting Summary ‘ ! 77777777777777777777777777777777777777777777777777
BRES MSDGC/County Review Meeting Summary 100% 0 25-Dec-14A  31-Dec-14A |At110 | s B MSDGC/Couhty Réview Meeting Summary || T o
‘ A1130 Finish and Submit Meeting Summary 100% 0 01-Jan-15A  05-dan-15A  A1120 i Finish and SuBmi Meeting Summary
498759.1.2.1 Monthly Status Meetings 16dan-17 | | : v 1 ¥ 498759.1.2.1 Monthly Status Meeting
498759.1.2.1.2 Feb 2015 0|19-Feb-15A [06-Mar-15A | [ | : - ’«987‘9-1-2-1-2 Feb 2015 3
A4070  Meeting 100% 0 19-Feb-15A | 19-Feb-15A petind I e e
| A4080  Prepare and Submit Meeting Summary 100% 0 20-Feb-15A | 24-Feb-15A | A4070 I s Y repafe and Submit Mééi[ﬁé 's'g'n;a;z;;y' ””””””””””””””””
‘ A4090 MSDGC/County Review Meeting Summary 100% 0 24-Feb-15A 06-Mar-15A | A4080 i MSDIGC/County Review Meeting Summary
‘ A4100 Finish and Submit Meeting Summary 100% 0/ 06-Mar-15A  06-Mar-15A  A4090 i F%'mush and Submit Meetlng Summary
498759.1.2.1.3 Mar 2015 | 0/19-Mar-15A Jo7-Apr15A | | [N Y [498759.1.2.1.3 Mar 2015 :
| A4110  Meeting 100% 0/ 19-Mar-15A | 19-Mar-15A ; |Mpeting T R | R R T T T S
‘ A4120 Prepare and Submit Meeting Summary 100% 0 20-Mar-15A | 26-Mar-15A | A4110 | 15 FPrepare and Submlt Meeting Summary :
‘ A4130 MSDGC/County Review Meeting Summary 100% 0 27-Mar-15A  02-Apr-15A  A4120 i ’ MSDGC/Counry Review Meeti ngl Summary
\ A4140 Finish and Submit Meeting Summary 100% 0/03-Apr-15A | 07-Apr-15A  A4130 : B[ Finish and Sybmit Meeting Sum‘mary :
498759.1.2.1.4 Apr 2015 | 0[27-Apr-15A [17-May15A | | N || Y 498759.1.2.1.4 Apr 2015, i
A4150 Meeting 100% 0 27-Apr-15A | 27-Apr-15A N _:!HMieie’trn’g’ |
‘ A4160 Prepare and Submit Meeting Summary 100% 0 28-Apr-15A  06-May-15A  A4150 7 ol Prepare and Submit Meetmg Summary
‘ A4170 MSDGC/County Review Meeting Summary 100% 0 06-May-15A 12-May-15A | A4160 E MSDGO/County Review Meetlng Summary
‘ A4180 Finish and Submit Meeting Summary 100% 0 13-May-15A 17-May-15A | A4170 i =8 Finish and Submit Meetlng Summary
498759.1.2.1.6 June 2015 | 0[15un15A [28-Jul5A | | [N 3 Pem— 498750.1.2.16 June 2015 3
A4230  Meeting 100% 0 15-Jun-15A  15-Jun-15A P L «iMeetng i | I e R e
‘ A4240 Prepare and Submit Meeting Summary 100% 0/ 16-Jun-15A  16-Jul-15A a230 | : } Prepare and Submit Meeting $ummary :
‘ A4250 MSDGC/County Review Meeting Summary 100% 0/ 17-Jul-15A  23-Jul-15A A4240 i MSDGC/Coﬁunty Review Meetjng Summary : ' '
| A4260 Finish and Submit Meeting Summary 100% 0 24-Ju-15A  28-Ju-15A | A4250 : ! i =8 Finish and: Submit Meeting Simmary 3 ‘ ‘ ‘
498759.1.2.1.9 Sep 2015 | 0/14Sep-15A [04Oct15A | | [ | ‘ V= 498750.1.2.1.9|Sep 2015 | |
| A4350  Meeting 100% 0 14-Sep-15A | 14-Sep-15A : ‘ ‘ + {Meeting L L R o b
| A4360  Prepare and Submit Meeting Summary 100% 0 15-Sep-15A | 22-Sep-15A |A4350 | [ N N S A = Prepare and S{ibmit Meeting ’s’ur}{rﬁe{r’y" | | ! !
‘ A4370 MSDGC/County Review Meeting Summary 100% 0 23-Sep-15A | 29-Sep-15A | A4360 : ! : MSDGC/County Review Meeting: Summary | | | |
‘ A4380 Finish and Submit Meeting Summary 100% 0 30-Sep-15A | 04-Oct-15A | A4370 i w = Finish and Supmit Meeting Summary } ‘ ‘
498759.1.2.1.12 Dec 2015 | 12[17-Dec-15A [16Jant6 | | 896 I r § r WY 498750.12.1.12 Dec2015 | i r r
A4470 Meeting 100% 0 17-Dec-15A  17-Dec-15A = | Jl 7777777777777777 o . JMeeting o R R S L
‘ A4480 Prepare and Submit Meeting Summary 100% 0 18-Dec-15A  04-Jan-16 A A4470 : ‘ Prepare and Submit Meeting Sum:mary | |
| A4490  MSDGC/County Review Meeting Summary 0% 7 05Jan-16  11-Jan-16  Ad480 896 ‘ "0 MSDGC/Courty Review Mesting Summary 3
‘ A4500 Finish and Submit Meeting Summary 0% 5/ 12-Jan-16 16-Jan-16 A4490 896 i ‘ ‘ ™0 Finish and Subm|t Meeting Summary ‘ ‘
498759.1.2.1.13 Jan 2016 _— E ‘ 3 ‘ VY 498759.1.2.1.13 Jan 2016 : ‘ ‘
A4510 Meeting - Date TBD 0% 1 27-Jan-16* | 27-Jan-16 : N P I Meeting - Date TBD T T T S
| A4520  Prepare and Submit Meeting Summary 0% 7 28-Jan-16 | 03-Feb-16  A4510 se6| |+ | |l 3 3 Prepare and Submit Meeti ng Summary 3 \ \
‘ A4530 MSDGC/County Review Meeting Summary 0% 7| 04-Feb-16 10-Feb-16 A4520 866 i | | MSDGQ/County Review Meetlng Summary | |
‘ A4540 Finish and Submit Meeting Summary 0% 5 11-Feb-16 15-Feb-16 A4530 866 i ' ' Finish and Submit Meeting Summary ! !
496759.1.21.14 Fob 2016 [ 20faerebio taMarie | | o[ | | | VY 498759.1.2.1.14 Feb 2016 | | |
A6260 Meeting - Date TBD 0% 1/24-Feb-16*  24-Feb-16 838 : 1] Meeting-DateTBD :
| A6270  Prepare and Submit Meeting Summary 0% 7 25-Feb-16 | 02-Mar-16 | AB260 s ¢ | | ] P Prepare and Submit Meeting Summary | | ‘
‘ A6280 MSDGC/County Review Meeting Summary 0% 7 03-Mar-16  09-Mar-16 A6270 838 ' ‘ ‘ MSDGC/County Rewew Meeting Sumrnary : :
‘ A6290 Finish and Submit Meeting Summary 0% 5 10-Mar-16 14-Mar-16 A6280 838 i | | F|n|sh and Submit Meetlng Summary : | |
498759.1.2.1.15 Mar 2016 | 20(30-Mar16 [18-Apr16 | | 803/NENN ‘ i ‘ WY 498750.12.1.15 Mar 2016 | ‘ ‘
A6300  Mesting - Date TBD 0% 1 30-Mar-16* | 30-Mar-16 803 [ Y ”i7[\/7lagt|ng”prart§:|*rl3pr7”7”7”””7;7”””””””” e
‘ A6310 Prepare and Submit Meeting Summary 0% 7 31-Mar-16 06-Apr-16 A6300 s03| i ' ' Prepare and Submit Meeting Summary ! !
‘ A6320 MSDGC/County Review Meeting Summary 0% 7 07-Apr-16 13-Apr-16 A6310 803 i ; ; MSDGC/County Review Meeti nb Summary : :
‘ A6330 Finish and Submit Meeting Summary 0% 5 14-Apr-16 18-Apr-16 A6320 803 E : Finish and Submit Meeting Summary
mmmsmm Remaining Level of Effort 1 Remaining Work * @ Milestone Page 1 of 6 TASK filter: All Activities
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Activity ID

[Activity Name

498759.1.2.1.16 Apr 2016

A6340 Meeting - Date TBD

‘ A6350 Prepare and Submit Meeting Summary
‘ A6360 MSDGC/County Review Meeting Summary
‘ A6370 Finish and Submit Meeting Summary

498759.1.2.1.17 May 2016

A6380 Meeting - Date TBD

‘ A6390 Prepare and Submit Meeting Summary
| AG400  MSDGG/County Review Meeting Summary
‘ A6410 Finish and Submit Meeting Summary

498759.1.2.1.18 Jun 2016

A6420 Meeting - Date TBD

‘ A6430 Prepare and Submit Meeting Summary
‘ A6440 MSDGC/County Review Meeting Summary
‘ A6450 Finish and Submit Meeting Summary

498759.1.2.1.19 Jul 2016

A6460 Meeting - Date TBD

‘ A6470 Prepare and Submit Meeting Summary
| A6480 MSDGC/County Review Meeting Summary
‘ A6490 Finish and Submit Meeting Summary

498759.1.2.1.20 Aug 2016

A6500 Meeting - Date TBD

‘ A6510 Prepare and Submit Meeting Summary
‘ A6520 MSDGC/County Review Meeting Summary
‘ A6530 Finish and Submit Meeting Summary

498759.1.2.1.21 Sep 2016

A6540 Meeting - Date TBD

‘ A6550 Prepare and Submit Meeting Summary
| A6560  MSDGG/County Review Meeting Summary
‘ AB570 Finish and Submit Meeting Summary

498759.1.2.1.22 Oct 2016

A6580 Meeting - Date TBD

‘ A6590 Prepare and Submit Meeting Summary
| AG600  MSDGG/County Review Meeting Summary
‘ A6610 Finish and Submit Meeting Summary

498759.1.2.1.23 Nov 2016

A6620 Meeting - Date TBD

‘ A6630 Prepare and Submit Meeting Summary
‘ A6640 MSDGC/County Review Meeting Summary
‘ A6650 Finish and Submit Meeting Summary

498759.1.2.1.24 Dec 2016

A6660 Meeting - Date TBD

‘ A6670 Prepare and Submit Meeting Summary
| A6680  MSDGG/County Review Meeting Summary
| A6690 | Finish and Submit Meeting Summary

498759.1.2.2 Jurisdictional Meetings
498759.1.2.2.1 Mtg 1

A4590 Meeting - Reading

‘ A4600 Prepare and Submit Meeting Summary
‘ A4610 MSDGC/County Review Meeting Summary
‘ A4620 Finish and Submit Meeting Summary

498759.1.2.2.2 Mtg 2

A4630 Meeting - Sharonville

‘ A4640 Prepare and Submit Meeting Summary
‘ A4650 MSDGC/County Review Meeting Summary
‘ A4660 Finish and Submit Meeting Summary

498759.1.2.2.3 Mtg 3

A4670 Meeting - Woodlawn

A4680 Prepare and Submit Meeting Summary

Physical %|
Complete

0% 1 27-Apr-16"  27-Apr-16 775
0% 7 28-Apr-16 04-May-16  A6340 775
0% 7 05May-16  11-May-16  A6350 775
0% 5 12May-16  16-May-16  A6360 775

| 20[25May16 [3Juni6 | | 747
0% 1 25-May-16"  25-May-16 747
0% 7 26May-16  01-Jun-16  A6380 747
0% 7 02-un-16  08-Jun-16  A6390 747
0% 5 09-Jun-16  13-Jun-16  AG400 747

| 20/29Jun-16 |18Jui6 | | 712
0% 1 29-Jun-16"  29-Jun-16 712
0% 7 30-un-16  06-Juk16  AG420 712
0% 7 07-duk16  13-Juk16  AG430 712
0% 5 14-0uk16  18-JUF16  AB440 712

0% 1 27-JuF6"  27-Ju-16

0% 7 28Juk16  03-Aug-16  AG460 684

0% 7 04-Aug-16  10-Aug-16  AG470 684

0% 5 11-Aug-16 | 15-Aug-16  AG480 684
__

0% 1 31-Aug-16"  31-Aug-16

0% 7 01-Sep-16  07-Sep-16  A6500 649

0% 7 08-Sep-16  14-Sep-16  A6510 649

0% 5 15-Sep-16  19-Sep-16  A6520 649

0% 1 26-Oct-16"  26-Oct-16
0% 7 270016 02-Nov-16  A6580 593

0% 7 03-Nov-16  09-Nov-16  A6590 593

0% 5 10-Nov-16  14-Nov-16  A6600 593

| 20/30-Nov16 |19-Dect6 | | 558

0% 1 30-Nov-16"  30-Nov-16 558

0% 7 01-Dec-16  07-Dec-16  A6620 558

0% 7 08Dec-16  14-Dec-16  A6630 558

0% 5 15Dec-16  19-Dec-16  A6640 558

0% 1 28-Dec-16* | 28-Dec-16
0% 7 29-Dec-16  04-Jan-17 | A6660 530
0% 7 05-Jan-17  11-Jan-17 | A6670 530
0% 512-Jan-17  16-Jan-17 | A6680 530
L e
18-Mar-15A |06-Apr-15A | | ]
100% 0 18-Mar-15A  18-Mar-15A
100% 0/ 19-Mar-15A | 25-Mar-15A | A4590
100% 0/ 26-Mar-15A | 01-Apr-15A | A4600
0/ 02-Apr-15A | 06-Apr-15A | A4610
"~ 0loBApr-15A |2rAprisA | ||
100% 0 08-Apr-15A | 08-Apr-15A | A4590
100% 0 09-Apr-15A | 15-Apr-15A | A4630
100% 0/ 16-Apr-15A | 22-Apr-15A | A4640
100% 0/ 23-Apr-15A | 27-Apr-15A | A4650
| 0[15Apr15A [04-May5A | | ||
100% 0 15-Apr-15A | 15-Apr-15A | A4630
100% 0/ 16-Apr-15A | 22-Apr-15A | A4670

2015

2016

2017

__-

__

0% 1 28-Sep-16* | 28-Sep-16

0% 7 29-Sep-16 | 05-Oct-16 AB540 621
0% 7/ 06-Oct-16 | 12-Oct-16 AB550 621
0% 513-Oct-16 | 17-Oct-16 A6560 621

__-

__

'
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. obti ng - Readlng
—L_T_—.!'. ! Pifepare and Submlt Meeting Summary ' '
E. /ISDGC/County1 Review Meeting Summary | | 3

Finish and Submit Meeting Summary
Yy 495759.1.2.2.2 Mtg 2

Prepare and Submit Meeting Summary

Finish and Submit Meeting Summary

Meetlng W00dlawn 1

W 498759.1.2.2 Jurisdictional Meetings

MSDGC/Caunty Review Meeting Summary

Nov | Dec | Jan |Feb| Mar | Apr | Mayl Jun | Jul |Aug |Sep | Oct |Nov | Dec | Jan |Feb| Mar | Apr | May | Jun | Jul |Aug | Sep | Oct |Nov | Dec

498759.1.2.1.16 Apr 2016
Meeting - Date TBD :

"""""""""""""""""" Prepare and Submit Meeting Summary
MSDGGC/County Review Meeting Summary

Finish and Submit Meeti rig Summary
— 4987591 .2.1.17 May 2016

Meetl ng - Date TBD

Prepare and Submit Meeting Summary

Finish and Submit Meeting Summary
W=y 498759.1.2.1.18 Jun 2016

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, | Meeting-DateTBD

MSDGC/County Review Meetin

W=y 498759.1.2.1.19 Jul 2016

Prepare and Submit Meetin

Finish and Submit Meetin

Meeting - Date TBD

Prepare and Submit

Finish and Submit
W=y 498759.1.2.1

Finish and S

: Prepare and Submit Meeting Summary 1

Meeting - Date TBD

Jan |Feb | Mar | Apr | Mayl Jun | Jul

MSDGC/County Reviiew Meeting Summary

Prepare and Submit Meeting Summary

g Summary

Finish and Sjubmit Meeting Summary

g Summary

MSDGC/County Review Meeting Summary

g Summary

Wy 498759.1.2.1.20 Aug 2016

eeting Summary:

MSDGC/County Review Meeting Summary

Meeting Summary
21 Sep 2016

Prepare and Submit Meeting Summary
MSDGC/County Review Meeting Summary

ubmit Meeting Summary

Wy 498759.1.2.1.22 Oct 2016
Meeting - Date TBD

SDGC/County Revrew Meeting Summary

inish and SubmitiMeeting Summary
498759.1.2. 11 24 Dec2016 |

"'ér'ég{a}’eéh}j ?s’usr’n’.i 'Méétir&'g"sijr%,}ﬁ'a}y
0 MSDGC/County Review Meetrng Sun|
™0 Finish and Submit Meeti ng Summary

== Remaining Level of Effort
I Actual Work

1 Remaining Work

¢ Milestone

I Critical Remaining Work W Summary

Page 2 of 6

TASK filter: All Activities
WBS-Phasel Focused
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498759.1.2.3.2 Qtr 2

p—— 4987591 232 Qtr 2

| 0[12Jun-15A J17duk5A ||

Activity ID Activity Name Physical % |3emaining | Start Finish Predecessors Total 2015 2016 2017
_ Complete| Duration Float[Noy | Dec | Jan | Febl Mar | Apr | Mayl Jun | Jul | Aug | Sep | Oct |Nov | Dec | Jan |Feb| Mar | Apr | Mayl Jun | Jul | Aug | Sep | Oct |Nov | Dec | Jan | Feb | Mar | Apr | Mayl Jun | Jul
‘ A4690 MSDGC/County Review Meeting Summary 100% 0 23-Apr-15A  29-Apr-15A  A4680 ‘ b MSDGC/County Review Mesting Summary ; ; ; | |
‘ A4700 Finish and Submit Meeting Summary 100% 0 30-Apr-15A | 04-May-15 A | A4690 E Finish and Submit Meeting Summary
498759.1.2.2.4 Mig 4 | 0l11-May-15A |29-Sep15A | | SN N e B | S B— MR L N S SN SRR IUUSSURU SRR N
A4710 Meeting - Blue Ash 100% 0 11-May-15A 11-May-15A | A4670 '
‘ A4720 Prepare and Submit Meeting Summary 100% 0 12-May-15A  16-Sep-15A  A4710 ; r%’repare and Submit Meeting Summar}y
‘ A4730 MSDGC/County Review Meeting Summary 100% 0 17-Sep-15A  23-Sep-15A  A4720 : MSDGC/County|Review Meeting Sdmmary
‘ A4740 Finish and Submit Meeting Summary 100% 0 24-Sep-15A | 29-Sep-15A | A4730 i : Finish and Submjit Meeting Summary
498759.1.2.2.5 Mitg 5 | 0[2>May15A [28Sep15A | | BRI BT o A— V487891228 M9S
A4750 Meeting - Springdale 100% 0 22-May-15A 22-May-15 A | A4710 - _Me_etmg__SprmgdaIe ‘
‘ A4760 Prepare and Submit Meeting Summary 100% 0 23-May-15A 16-Sep-15A | A4750 ' F:’repare and Submit Meeting Summaﬁy
‘ A4770 MSDGC/County Review Meeting Summary 100% 0 17-Sep-15A | 23-Sep-15A | A4760 ; MSDGC/County|Review Meeting Sdmmary
‘ A4780 Finish and Submit Meeting Summary 100% 0 24-Sep-15A | 28-Sep-15A | A4770 i " Finish and Subfmit Meeting Summary
498759.1.2.2.6 Mig 6 | 0/12-Aug15A |23-Sep15A | | | N N U S | Wm—A9RTSOA226MOS ]
| A4790  Meeting - Evendale 100% 0 12-Aug-15A | 12-Aug-15A | A4750 ™ Meeting - Evendale :
‘ A4800 Prepare and Submit Meeting Summary 100% 0 12-Aug-15A  11-Sep-15A  A4790 Pjrepare and Submit|Meeting Summaryj
‘ A4810 MSDGC/County Review Meeting Summary 100% 0 12-Sep-15A  18-Sep-15A  A4800 MSDGC/County Review Meeting Summary
‘ A4820 Finish and Submit Meeting Summary 100% 0 19-Sep-15A | 23-Sep-15A | A4810 Finish and Submit Meeting Summar:y ! !
498759.1.2.3 Stakeholder Steering Committee Meeting 258/ 11-Feb-15A [30-Oct16 | | 608 P R e I e A N ¥ 498759.1.2.3 Stakeholder Steering Committee Meet
498759.1.2.3.1 Qtr 1 0 13-Mar-15A | | | | 498 57971”2’3’1”@?71 777777777777777777777777777777777
A4990 Meeting 100% 0/ 11-Feb-15A | 11-Feb-15A ing :
‘ A5000 Prepare and Submit Meeting Summary 100% 0 12-Feb-15A 16-Feb-15A | A4990 pafre pnd Submit Meéting Summary ‘
‘ A5010 MSDGC/County Review Meeting Summary 100% 0 16-Feb-15A  12-Mar-15A  A5000 MfSI:GC/County Re\)iew Meeting Summary
‘ A5020 Finish and Submit Meeting Summary 100% 0 12-Mar-15A  13-Mar-15A | A5010 F|n| h and Submit Meetlng Summary

A5030 Meeting 100% 0 12-dun-15A  12-Jun-15A ' Meet| ng
‘ A5040 Prepare and Submit Meeting Summary 100% 0/ 13-Jun-15A  19-Jun-15A  A5030 = F’repare and Subm|t Meetmg Summary
‘ A5050 MSDGC/County Review Meeting Summary 100% 0/ 20-Jun-15A  10-Jul-15A A5040 = MSDGC/County Review Meeting Summary
‘ A5060 Finish and Submit Meeting Summary 100% 0 11-Ju-15A  17-Jul-15A | A5050 = i Finish and Subm|t Meeting Summary 1 ]
498759.1.2.3.5 Qtr 1 - 2016 _— ””””””””””” N — ”4987’5’9’ 1. ’2’3’5’@” -2016
A5330 Meeting 0% 1 16-Feb-16* | 16-Feb-16 Meetlng
‘ A5340 Prepare and Submit Meeting Summary 0% 7 17-Feb-16 23-Feb-16 A5330 846 : Prepare and Submit Meetl ng Summary
‘ A5350 MSDGC/County Review Meeting Summary 0% 7| 24-Feb-16 01-Mar-16 A5340 846 : ' MSDGC/County Review Meeting Summéry
‘ A5360 Finish and Submit Meeting Summary 0% 5/ 02-Mar-16 06-Mar-16 A5350 846 N 777777777777777777 R L. F iﬁr{iishgpiq Subm|tMeetlngSummary I L
498759.1.2.3.6 Qtr2- 2016 _— ‘ § ‘ | ; ¥o¥ 498759.1.2.36 Qir 2- 2016, ‘ ‘
AB6000 Meeting - Date TBD 0% 1 12-Apr-16* 12-Apr-16 ; ; E | Meeting - Date TBD : : :
‘ A6010 Prepare and Submit Meeting Summary 0% 7/ 13-Apr-16 19-Apr-16 A6000 790 : Prepare and Submit Meeting S:ummary | |
‘ A6020 MSDGC/County Review Meeting Summary 0% 7| 20-Apr-16 26-Apr-16 A6010 790 ! ! i MSDGC/CBunty Review Meéting Summary
‘ A6030 Finish and Submit Meeting Summary 0% 5 27-Apr-16 01-May-16 A6020 790 ! ‘ E Finish and Submit Meeting $ummary
498759.1.23.7 Qtr 3- 2016 _—-@ : O wemw age750.1237 Q32018 A o
A6040 Meeting - Date TBD 0% 1 12-Jul-16* 12-Jul-16 Meeting - Dat:e TBD ! !
‘ AB050 Prepare and Submit Meeting Summary 0% 7 13-Jul-16 19-Jul-16 A6040 699 Prepare and: Submit Meeting Summary 3 3
‘ A6060 MSDGC/County Review Meeting Summary 0% 7 20-Jul-16 26-Jul-16 A6050 699 MSDGC/Ct:)unty Review Mee ing Summary
‘ A6070 Finish and Submit Meeting Summary 0% 5 27-Jul-16 31-Jul-16 A6060 699 ;
498759.1.2.3.8 Qtr 4 - 2016 | 20[1-Oct-16__[30-0c16 [ | ooz} 1 ‘ ‘ ; ‘ 238 Qrr 42016 :
A6080 Meeting - Date TBD 0% 1/ 11-Oct-16*  11-Oct-16 608 Meeting - Date TBD ‘
‘ A6090 Prepare and Submit Meeting Summary 0% 7/12-Oct-16 18-Oct-16 A6080 608 Prepare and|Submit Meeting SIUmmary
\ A6100 MSDGC/County Review Meeting Summary 0% 7 19-Oct-16 | 25-Oct-16 A6090 608 ‘ ‘ ‘ 3 MSDGC/County Review Meeting Summary !
| A6110  Finish and Submit Meeting Summary 0% 5 26-0ct-16  30-Oct-16  AB100 608 T e Finish and Submit Meeting Summary ]
498759.1.2.4 Regulatory Meetings 244[01-Mar-16  [30-Oct16 | [ 608 | | : ' ' Y 498759.1.2.4 Regulatory Meetings |
498759.1.2.4.5 Qtr1-2016 20-Mar-16 _- ‘ | WY (498759.1.2.4.5 Qfr 1- 2016 3 ]
A5370 Meeting - Date TBD 0% 1/01-Mar-16*  01-Mar-16 A5330 3 | i ting - Date TBD : ; ; ;
‘ A5380 Prepare and Submit Meeting Summary 0% 7 02-Mar-16 08-Mar-16 A5370 832 ‘ pare and Submit Meetl ng Summar ‘ ‘
‘ A5390 MSDGC/County Review Meeting Summary 0% 7 09-Mar-16 15-Mar-16 A5380 832 j JSDGC/County Rgview Meeting Summary 777777777777777777777777777777777777
| A5400  Finish and Submit Meeting Summary 0% 5/16-Mar-16 | 20-Mar-16 | A5390 832 3 Finish and Submi ’Mé’éﬂﬁgﬁsﬂn}h’{a}g ””””””””””” ‘ ‘
498759.1.2.4.6 Qtr2- 2016 _— ‘ 3 ‘ | PV 49875911246 Qir 2- 2014 : ‘
A6120 Meeting - Date TBD 0% 1 12-Apr-16 12-Apr-16 A6000 ! ; ! Meeting - Da e TBD 3 | |
‘ A6130 Prepare and Submit Meeting Summary 0% 7 13-Apr-16 19-Apr-16 A6120 790 i | Prepare ang Submit Meeting ummary ! !
‘ A6140 MSDGC/County Review Meeting Summary 0% 7| 20-Apr-16 26-Apr-16 A6130 790 b 1 | ,M,SD,G,Q/F?PP}Y,B?X'?W,ME “timgﬁsiqmimja’ry”” I e
‘ A6150 Finish and Submit Meeting Summary 0% 5/ 27-Apr-16 01-May-16 A6140 790 7 7777777777777777 o A i} Finish andi Submit Meeting Summary ' '
= Remaining Level of Effort  [T_———_1 Remaining Work L ¢ Milestone Page 3 of 6 TASK filter: All Activities
I Actual Work I Critical Remaining Work W Summary WBS-Phase1 Focused
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Activity ID [Activity Name

498759.1.2.4.7 Qtr 3 - 2016

Physical %|
Complete

2015

2016

2017

Nov | Dec

Oct |Nov | Dec

Jan |Feb| Mar | Apr | Mayl Jun | Jul |Aug |Sep | Oct |Nov | Dec

4.7 Qtr 3 - 2076

Jan |Feb| Mar | Apr | Mayl Jun | Jul [ Aug | Sep
498759.1

Jan |Feb | Mar | Apr | Mayl Jun | Jul

A6160 Meeting - Date TBD 0% 1 12-Jul-16 12-Jul-16 AB040 699 i Meeting - Da| e TBD
‘ A6170 Prepare and Submit Meeting Summary 0% 7/ 13-Jul-16 19-Jul-16 A6160 699 i Prepare an :Submn Meeting Summary
‘ A6180 MSDGC/County Review Meeting Summary 0% 7 20-Jul-16 26-Jul-16 A6170 699 : MSDGC/Jounty Review Meefing Summary L
| A6190  Finish and Submit Meeting Summary 0% 5/27-JuF16 | 31-Jul-16 A6180 eo9| [ | IR e ' Finish and Submit Meeting Summary
498759.1.2.4.8 Qtr 4 - 2016 __- : : | WY 498759.1.2.4.8 Qir 4 - 20‘6 :
AB200 Meeting - Date TBD 0% 11-Oct-16 11-Oct-16 AB08O 608 | Meeting - Date TBD
‘ A6210 Prepare and Submit Meeting Summary 0% 7/12-Oct-16 18-Oct-16 A6200 608 : Prepare and |Submit Meeting Summary }
‘ A6220 MSDGC/County Review Meeting Summary 0% 7 19-Oct-16 25-Oct-16 A6210 608 Ji iiiiiiiii MSDGC/C yfr]tyflf(ﬁe’\{[e’vy’l’\/!eg‘y ng Summary 77777
‘ A6230 Finish and Submit Meeting Summary 0% 5/26-Oct-16 30-Oct-16 A6220 608| i 7777777777777777 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 Finish and Submit Meeting Summary
~ 498759.1.3 QA/QC 0 18-Dec-14A  03-Apr-15A A ¥ 198759.1.3 QNQC |
A1030 Develop and Submit Quality Control Document 100% 0 18-Dec-14A  05-Mar-15A  A1100 ;’ ‘ Ipp and Submit Ouahty Control DOCUment
A1040 MSDGC/County Review of QCD 100% 0 05-Mar-15A  26-Mar-15A  A1030 : SDGC/County Rewew of QCD
A1050 Finish and Submit QCD 100% 0 26-Mar-15A | 03-Apr-15A | A1040 Finish and Submit QCD ‘ : ‘ L ]
498759.1.4 Risk Management 0 18-Dec-14A  03-Apr-15A A JOB750.1.4 RiskManagement | || 3
A1060 Develop and Submit Risk Management Plan 100% 0 18-Dec-14A  05-Mar-15A  A1100 : p and Submit Rlsk Management I:F’Ian
A1070 MSDGC/County Review of RMP 100% 0 05-Mar-15A | 26-Mar-15A | A1060 5DGC/County Review of RMP
A1080 Finish and Submit RMP 100% 0 26-Mar-15A | 03-Apr-15A | A1070 Finish and Subrhit RMP ; ; ; 3
498759.2 Watershed and Source Characterization 202 09-Dec-14A  13-Ju-16 77| ¥ v 498759.2 Watershed and Sourqe Charadterizatior §
498759.2.1 Watershed Selection and Delineation 0 12-Jan-15A  09-Mar-15A | ] e———— 49*8’775972 71”\7’\773@?5’7@7 Selection 75557'35“@&'5“7 777777777777777777777777777777777777777777777777777777777777 7777777777777777777777777777777777
A2000 Develop and Submit GIS File of Study Area Boundary 100% 0 12-Jan-15A  30-Jan-15A | A2040 Develo and Submit G!S File of StudyArqa Boundary
A2010 MSDGC/County Review of Study Area Boundary 100% 0 30-Jan-15A | 24-Feb-15A | A2000 MSDGC/County F(eview of Study Area $oundary : : :
A2020 Finish and Submit Study Area Boundary 100% 0 24-Feb-15A  09-Mar-15A  A2010 F;in| h and Submit StudyArea Boundary
498759.2.2 Data Collection 0 09-Dec-14A  27-Feb-15A \am 49875{2 2 Data Collection R
A2030 Develop and Submit Data Request Memo 100% 0 09-Dec-14A  12-Dec-14A | | | Mg velop ‘and [Submit DR taRequest Memo 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777 o
A2040 Receive Requested Data from MSDGC 100% 0 13-Dec-14A  26-Jan-15A  A2030 &E ive qu-'ested Data fror‘p MSDGC
A2050 Develop SP Library of Received Data 100% 0 27-Jan-15A  27-Feb-15A  A2040 ' Develop SP Library of Received Data |
498759.2.3 Site Visits 0 11-Mar-15A  07-Jul-15A E \ 4 "y 498759.2.3 Siﬁe Visits
A2060 Visit Watershed Area and Submit Techni cal Memo 100% 0 11-Mar-15A | 13-May-15 A V|s|tWatershedAreaanqiisyit?rpﬂjl'ie’q!ry’c’ail Memo i S
A5310 MSDGC/County Review of Watershed Conditions TM 100% 0 14-May-15A 15-Jun-15A | A2080 | | S || =S \1SDGC/County Review of Watershed Conditions TM | 3 | |
A5320 Finish and Submit Watershed Conditions TM 100% 0 16-Jun-15A  07-Ju-15A  A5310 - Finish and Submit Watershed ConditionsTM
498759.2.4 Inventory and Gap Analysis 0 18-Feb-15A  23-Nov-15A ; ; ; ¥V 4987%9.2.4 Inventory and Gap Analysis | 3 3 i
A2070 Develop and Submit Data Inventory TM 100% 0 18-Feb-15A  28-Aug-15A | A2000, A2040 : _Dexélop and Submit Data Inventory TM :
A2080 MSDGC/County Review of Data Inventory TM 100% 0 09-Mar-15A | 14-Sep-15A | A2070 ‘ KISDGC/County Review of Data Inventory TM R L ]
A2090 Finish and Submit Data Inventory TM 100% 0 15-Sep-15A  23-Nov-15A  A2080 E 777777777777 77777777777777777 FlnlstandSubmltData InventoryTM 77777 o T
498759.2.5 Water Quality Data Collection Program 63 20-Mar-15A  25-Feb-16 856 i \ ' ' v 498759 2.5 Water Quallty Data CoIIechori Program
A2100 Develop and Submit WQ Data Collection Program Scope and LOE 100% 0 20-Mar-15A | 17-Apr-15A | A2130 i E”% Develop and Submit WQ Data Collection Program Scope and LOE ‘
A2110 MSDGC/County Authorize WQ data Callection Program 100% 0 18-Apr-15A  04-Jun-15A  A2100 5 { [ EESEEEE \/SDGC/County Authdrize WQ data Collection Program ‘
A5435 Dry Weather Event #1 100% 0 26-Jun-15A | 30-Jun-15A P B Dry Weather Event #1 i P R .
A2265 Flow Characterization 100% 0 01-Aug-15A | 18Nov-15A [ ] Ei 77777777777777777 —__Fk_)y\{cp_a_r_a_c_t_e_rl_z_a_t_l?p_’ 77777777777777777 P
A2255 Wet Weather Event #1 100% 0/ 06-Aug-15A | 07-Aug-15A P I Wet Weather Event #f ‘ 3
A5445 Dry Weather Event #2 100% 0 24-Aug-15A | 28-Aug-15A | | B Dry Wealther Evem #2 - ‘ 3 3 3
A5665 Wet Weather Event #2 100% 0 29-Sep-15A  30-Sep-15A 5 P 1 Wet Weather Event #2 ‘
A5455 Dry weather Event #3 100% 0/ 05-Oct-15A | 09-Oct-15A b ! ent#s . i R L ]
A5470 Wet Weather Event #3 100% 0 27-0ct-15A  28-Oct-15A  A5665 I E R H T ’é’f’EVéﬁf#gm*;”}i ””””””””” o o 1 3
A5480 Wet Weather Event #4 100% 0 06-Nov-15A | 07-Nov-15A | A5470 P ther Event #4 ‘5 1
A2330 Prepare Sampling Program Summary 50% 27 18-Dec-15A | 20-Jan-16 A2265, A5455 856 i i ‘ ‘ Prepare Siamplmg Program Summary : :
A2275 Submit final draft of Sampling Program Summary TM to MSDGC/County 0% 0 20-Jan-16 A2330 856 : : ! ! Submit fmal draﬁ of Sampling Program Summary‘TM to MSDGC/County
A2290 Present Findings of TM to MSDGC/County in monthly progress meeting 0% 1 27-Jan-16 27-Jan-16 A2275 856 i i : ! ! 1 7If’frgsgnﬁtﬁFﬁ|nql ngs of T,M,!‘?,M,SPQ‘Q/,C,‘?W‘}Y,' n mgpﬁh[}{ progress meeting o 77777
A2300 MSDGG/County review of TM 0% 15 28-Jan-16  11-Feb-16 | A2290,A2275 8s6| A I MSDQd}/County review of TM ; 3 |
A2310 Revise per Comments received 0% 14 12-Feb-16 25-Feb-16 A2300 856 i : | | Revlse per Comments recelved 1
A2320 Submit Final Sampling Program Summary TM 0% 0 25-Feb-16 | A2310 856 | | | Subm't Final Sampling Program Summafy ™ ‘ 3
498759.2.6 Watershed Water Quality Model Development 202 23-Jan-15A  13-Jul-16 717 \ — ; - "V 498759.2.6 Watershed Water Quality Model Development §
A2125 Receive Water Quality Data from MSDGC 100% 0 23-Jan-15A  06-Feb-15A {eivelWhter Qualiy DatafomMsSDGC | || e o N o o
A2130 Develop and Submit Draft WQ Model Assessment TM 100% 0 07-Feb-15A | 12-Mar-15A | A2125,A2040 S| e Do elop and Submit Draft WQ Model Assessment T D ! 1 !
A2135 Develop and Submit Final Draft WQ Model Assessment TM 100% 0 12-Mar-15A | 12-Mar-15A | A2130, A4590 Develop dnd Submit Final Draft WQ Model Assessment TM | ! !
A2160 Submit WQ Model Update Plan and LOE 100% 0 20-Mar-15A | 17-Apr-15A | A2130 = Submit WQ Model Update Plan and LOE T ! : : : :
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A5680

| AS690
| As705
| As5700
| As710
| As720
| As5980
| A6700

A5730
| As740
| As5750
| A5760
| As770
| A5990
| A6710

A5920

| A5930
| AS940
| A5950
| A5960
| As970

498759.2.7.1

A2190

498759.2.7.2

~ 498759.2.7 Watershed Hydraulic Model Development

498759.2.7.1.1 Watershed Hydraulic Model Assessment
Develop and Submit Draft Hydraulic Model Assessment TM

498759.2.7.2.1 Data Review and Processing

498759.2.6.2.3 Expand and Update EFDC Surface Water Model

Expand EFDC model grid to tributaries

Prepare description/visualization of expanded EFDC grid segmentation ar
Present model framework to MSDGC/County in monthly progress meeting
Submit description in informational TM to MSDGC/County for review
Re-calibrate EFDC model hydraulics using 2014-2015 USGS data
Re-calibrate EFDC model using 2015 WQ data

Validate EFDC model

Check Calibration/Validation with Hydraulic Model

498759.2.6.2.4 Build WASP Surface Water Quality Model

Build a WASP model andlinkto EFDC

Prepare a description of the new WASP?7 kinetic systems model

Submit description in informational TM to MSDGC/County for review
Present model framework to MSDGC/County in monthly progress meeting
Calibrate WASP7 model using 2015 WQ data

Validate WASP7 model

Check Calibration/Validation with Hydraulic Model

498759.2.6.2.5 Document Watershed and Surface Water Quality Modeling

Prepare final draft TM describing all models and their calibrations
Submit final draft TM to MSDGC/County for review

Present TM to MSDGC/County in monthly progress meeting
MSDGC/County review of TM

Address MSDGC/County comments

Submit Final TM to MSDGC/County

Watershed Hydraulic Model Assessment

Develop and Submit Final Draft Hydraulic Model Assessment TM
MSDGC/County Review of Hydraulic Model Assessment TM
Submit Hydraulic Model Update Plan and LOE

Finish and Submit Hydraulic Model Assessment TM
MSDGC/County Approve Hydraulic Model Plan
Hydraulic Model Development

Activity ID Activity Name Physical % |3emaining | Start Finish Predecessors Total 2015 2016 2017
Complete| Duration Float[Noy | Dec | Jan | Febl Mar | Apr Mayl Jun | Jul | Aug | Sep | Oct |Nov | Dec | Jan |Feb| Mar | Apr | Mayl Jun | Jul | Aug | Sep | Oct |Nov | Dec | Jan | Feb | Mar | Apr | Mayl Jun | Jul
A2140 MSDGC/County Review of WQ Model Assessment TM 100% 0 24-Apr-15A  08-May-15 A A2130,A2135 ‘ E’ MSDGC/County Review of WQ Model Assessment TM E E | |
A2170 MSDGG/County Approve WQ Mode!Plan 100% 0 24-Apr-15A | 15-Jun-15A | A2160 iy MSDGC/County Approve WQ Mode|Plan P
A2150 Finish and Submit WQ Model Assessment TM 100% 0 09-May-15A | 18-May-15A |A2140 | || Hihe Finish.and Submit WQ Model Assessmen{ TM [ o o
498759.2.6.2 Water Quality Model Development 202[15-JuF-15A [13-du-i6 | [ 717 l Y ’ — 495759.2.6.2 Water Quality Model Development |
498759.2.6.2.1 Update Headwater Flow and Load Calculations 20-Mar-i6 | | 33 ! ! ’ﬁ. ‘498759 2.6.2.1 Update Headwater F|°W and Load Calculations !
A5500 Headwater Flow Re-calculation 0% 16 04-Jan-16* 19-Jan-16 19 |y J—jeadyvater Fﬁlow Re- calculatlon |
l A5510 Compile/analyze historical water quality data at boundary 0% 16 04-Jan-16 19-Jan-16 A5500 L D I I T D D [f = Qg;npl le{anayge7n|§toirlioalvv’ate’riqniallty’dataﬁa’t’t)oynda(v 777777777777777777777777777777777777777777777777777
l A5520 Compile/analyze new (2015) water quality data at boundary 0% 46 20-Jan-16 05-Mar-16 A5510 19 _ Qomplle/analyze new:(2015) water quality data at boundar
l A5530 Statistically derive concentrations of Conservative Substances 0% 15 06-Mar-16 20-Mar-16 A5510, A5520 19 ‘ ‘ : :' tatistically derivelconcentrations of Conservative Substances
l A5540 Statistically derive concentrations of Remaining Substances 0% 15 06-Mar-16 20-Mar-16 A5510, A5520, A 33 } } \ ‘IStatistically deriveiconcentrations of F(emalnlng Substances
498759.2.6.2.2 Build Stormwater and Non-point Source Watershed Model | 96[15-Ju-15A [08-Apr-16 | | 29| 1 \ : :; Y 498759.2.6.2. 2 Build Stormwater and Non-point Source Watershed Model
A5550 Delineate model subcatchments 100% 0 15-Jul-15A  13-Aug-15A | - Delmlea,te model subcatchments : EE E | |
l A5560 Prepare a description of the recommended delineation of the subcatchmer 100% 0 13-Aug-15A | 04-Sep-15A AS550 | | “Prépare a descriptidn of the }ébblﬁrﬁéméﬂidé“ neation of iﬁéﬁéubb’a’téh}ﬁéh’tgéha’fﬁé'}’“hkég’éé o surface water }ﬁod'él's 7777777777777777777
l A5570 Submit description in informational TM to MSDGC/County 100% 0 04-Sep-15A | A5560 E§q?m@_q?§9ftgtlon in mformatlortal TM toMSDGC/County
l A5580 Present model framework to MSDGC/County in monthly progress meeting 100% 0 17-Dec-15A | 17-Dec-15A | A5570 | "> | Present model framel/vork to MSDGC)COU”W in monthly jprogress meeting
l A5610 Review EMCs used by MSDGC and EMCs found in literature 0% 27 04-Jan-16* 30-Jan-16 A5580 16 '}' Ftelllew EMCS used by MSDGC and EMCs found in literature
l A5590 Quantify land use and impervious area by subcatchment 0% 15| 06-Jan-16* 20-Jan-16 A5580 0 " Quantlfy land Use and impervious area by subcatohment
| AS600  Construct watershed SWMM and test hydrology 0% 17 21-Jan-16 06-Feb-16  AS5590 o | | - ocjr}ét’rucl’lv’a’té’r’shé’d SWMM and test h}dr&{{gv ””””””””””””””””” S
l A5630 Select representative EMCs from literature values using 2015 WQ data as 0% 20 31-Jan-16 19-Feb-16 A5610 16 : Seleﬁt representatlve EMCs from literature: values using 2015/WQ data as guide
l A5650 Calibrate/validate flow model using Instream Flow Data From 2015 0% 32 07-Feb-16 09-Mar-16 A5600, A2265 0 Qallbrate/valldate tlow model using Instream Flow Data From 2015 |
l A5640 Apply selected EMCs to existing land uses 0% 18 20-Feb-16 08-Mar-16 A5630 16 ] App(y selected EMCs to existing land uses
l A5660 Calibrate/validate Conservative pollutant loading using historical data and 0% 30 10-Mar-16 08-Apr-16 A5650, A5640 15 ahbrate/valldate Conservative pollutant loading us|ng historical data and 2015 WQ data
| Ase61  Calibrate/validate Remaining pollutant loading 0% 10-Mar-16 | 08-Apr-16 | A5650, A5640, A 20 | o e “Calibritelvaidate Remaining pollutant loading | . |

3/30-Jul15A J24dun-16 | | 736

100% 0 30-Jul-15A 14-Sep-15A
20% 36 01-Dec-15A | 29-Jan-16 A5680 883
0% 1 27-Jan-16* 27-Jan-16 42
0% 0 29-Jan-16 A5690 ss3|
0% 30| 10-Mar-16 08-Apr-16 A5705, A5650, A 0
0% 30| 09-Apr-16 08-May-16 A5660,A5710, A 0
0% 10 09-May-16 18-May-16 A5720 4
0% 4 01-Jun-16 24-Jun-16 A5910, A5980 1

—-a

i V. 498759 2623 Expand and Update

)utanes :

pare deslcrl ptlon/ylsuallzatlon of expanded EFDC grid segmen

ildia WASP m del and linkto EFDC |
i Preparg a escrl ptlon of the new WASP7 kinetic syst

heck CallbratlonNalldatlon with H

”””” {3 Submit final draftTMto MSDGC/Co

: I
! :I 'Present TM to MSDGC/County inm
] MSDGC/County review of TM

; L] Address MSDGC/County comme
‘ Submit Final TM to MSDGC/Co!

Vv 498759 27141

MSDGC/County Approve Hydraulic Model Plan

W 498759.2.7.1 Wateshed Hydraulic ModelAsseLme t

2SSIT

atershed Hydraulic Model As

Develop and Submit Draft Hydraullc Model Assessment TM | | l
Develop and Submit Final Draft Hydraulic Model Assessment TM | B } }

i¢c Model Assessmertt ™ N 73 777777777777777777 o
j LOE : : :
draulic Model Assessment TM

0% 60 04-Jan-16*  03-Mar-16 5 l l
0% 15 19-Mar-16  02-Apr-16  A5730 5 l l
0% 0 02-Apr-16 | A5740 5 l l
0% 15 03-Apr-16 | 17-Apr-16 | A5750 5 | |
0% 30 23-Apr-16 | 22-May-16 | A5760,A5720, A o | .
0% 10 23-May-16 | 01-Jun-16 | A5770 0
0% 24 02-Jun-16  25-Jun-16  A5990,A5910 0
0% 45 09-May-16 | 22-Jun-16 | A5990 717 | |
0% 0 22.Jun-16 | A5920 w7zl | A P
0% 123-Jun-16  23-Jun-16  A5930 717
0% 10 24-Jun-16 | 03-Jul-16 A5940 717
0% 10, 04-Ju-16 13-Jul-16 A5950 717 | |
0% 0 13-Jul-16 A5960 717 : :
181 27-Jan-15A  22-Jun-16 738
ﬂ 14-Sep15A | | | v
27-Jan-15A [14-Sep-15A | | |
0 27-Jan-15A | 20-Apr-15A | A2040
100% 0 20-Apr-15A | 20-Apr-15A | A2190
100% 0 24-Apr-15A | 22-Jun-15A | A2190,A2195 | | ‘- \SDGC/G
100% 0/ 28-Apr-15A | 28-May-15A | A4150
100% 0/ 14-May-15A | 25-Aug-15A | A2200
0/ 28-May-15A | 14-Sep-15A | A2220
22-un16 | | 738 |
19]15-Jur15A [12dan-16 [ [ ]

¥ :498759.2.7.2

ems model } 1
punty for review

onthly progress meetl ng

498759.2.6.2. 5 Document Watershed and Surfacé Water Quality Modell ng

models and their callbratlons
unty for review |

onthly progress meeting i

inty

W 498759.2.7.2. 1 Data RFwe and Processing !

EFDC Surface Water Model

ation and linkages to upstream, watershed

draulic Model

nts

del Development

== Remaining Level of Effort
I Actual Work

1 Remaining Work
I Critical Remaining Work

4% Milestone
W Summary
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Activity ID Activity Name Physical % |3emaining | Start Finish Predecessors Total 2015 2016 2017
L Complete| Duration Float[Noy | Dec | Jan | Febl Mar | Apr | Mayl Jun | Jul | Aug | Sep | Oct |Nov | Dec | Jan |Feb| Mar | Apr | Mayl Jun | Jul | Aug | Sep | Oct |Nov | Dec | Jan | Feb | Mar | Apr | Mayl Jun | Jul
| A5780 | Review 2012 data 100% 0 15-Juk15A | 29-Jul-15A _Review2012data | .
‘ A5790 Import data into SSOAP and develop dry weather flow patterns and RTK s 70% 19 15-Ju-15A  12-Jan-16 A5780 ' _] Import data mto SSOAR an develop dry weather ﬂow patterns and RTK sets
498759.2.7.2.2 Model Updates and Calibration _- * 498759.2. 7 2.2 Model Updates and Calibration
A5800 Load DWF, initial RTKs and Initial Abstractions into model 0% 15 13-Jan-16 27-Jan-16 A5780, A5790 Load DWF, initial R|Ks gnd In|t|al Abstractions mto model

‘ A6240 Perform Pilot Study 0% 28 28-Jan-16 24-Feb-16 A5800 1 Perfoirm Pilot Study

‘ A6250 MSDGC/County Approval 0% 15| 25-Feb-16 10-Mar-16 A6240 1 MSDGC/Cdunty pproval !

‘ A5810 Calibrate model (including field verification of flooding manholes) 0% 48 11-Mar-16 27-Apr-16 A6250 ibrate model (including f|e|d verification of flgoding manholes)

498759.2.7.2.3 Document Hydraulic Model Calibration _- 3 \ ¥ :498759.2.7.2.3 Dbcument HydraulicModel Calibration:
A5820 Develop final draft of Hydraulic Model Calibration TM 0% 60 15 Mar-16 13- May 16 Asgto 788y e | ' ‘De glpﬁpﬁfliqa}liq@tigf’!—!y&j@y!ngl}/!qqie!ggypir tonTM 77777777777777777777777
| A5830 | Submitfinal draft of TM to MSDGG/County for review 0% 0 13-May-16 | A5820 s | itfinal draft of TM to;MSDGC/County for review |

‘ A5840 Present TM to MSDGC/County in monthly progress meeting 0% 15| 14-May-16 28-May-16 A5820 738 resfent TMto MSDGd/County in monthly progress meetingi

| A5850  MSDGC/County review of TM 0% 10 29-May-16 | 07-Jun-16 | A5830, A5840 738 ! MSDGC/County review of TM 1

‘ A5860 Address MSDGC/County comments 0% 10 08-Jun-16 17-Jun-16 A5850 738 Address MSDGC/County comments

‘ A5870 Submit Final TM to MSDGC/County 0% 5/18-Jun-16 22-Jun-16 A5860 738 ] ‘ ! 1Submit Final TM tb MSDGC/County i ‘

498759.2.7.2.4 Run Re-calibrated Model for 2015 Water Quality Sampling Period _ 31-May-16 | | 1| S T —— 79787579’277”2’17%7”7 ’F’{é’ééﬁb’ré’téa’Mddé féi72701’Siwatéi7Qiuia""ti)’isza”hbi|'iniéF’éi"dd"
A5880 Verify/Modify SSO 700 STF controls to correspond to 2015 operational str: 0% 30 29-Mar-16 27-Apr-16 A5810 1 f od(fy SSO 700 STF cpntrols to correspond to 2015 operatlpnal strategy ‘

‘ A5890 Run Re-calibrated Model for 2015 Water Quality Sampling Period (June tt 0% 15 28-Apr-16 12-May-16 A5880, A5810 1 Re;calibrated Model ffor 2015 Water Quality Sampling Period (June thru October)
A5900 Compare results to Telog and Flow Data 0% 15| 12-May-16 26-May-16 A5890 1 ombare results to Teldg and Flow Data | |
A5910 Export data and provide to WQ modeling team 0% 5 27-May-16 31-May-16 A5900 1 R | s - _xport data and provnde towQ modeh ng team

498759.3 Identify Pollution Sources and Evaluate System Response 2 Gedurile s o § v 1 ‘

A3050 Identify typical period for model application 0% 30 04-Jan-16* 02-Feb-16 849 } %&niw typical peridd fo quel application
A3060 Agree upon SSO 700 STF operational strategy 0% 30 03-Feb-16 03-Mar-16 A3050 849 Agrfee upon 9SO J00 STF operational sirategy
A3070 Prepare Models for Planning Period Evaluation 0% 10 26-Jun-16 05-Jul-16 A6700, A6710 Prepare Models for Planning Period Evaluation
A3120 Run models to characterize sources of each pollutant 0% 45 06-Jul-16 19-Aug-16 A3070 Run models to characterize sources of each pollutant
A3130 Summarize pollutant sources in tech memo and submit to MSDGC/County 0% 10 20-Aug-16 29-Aug-16 A3120 o | T 777777777777777777777777777777777 imarize pollutant sour cesm techmemo andsubm|ttoMSDG(
498759.4 Summary Report 47 30-Aug-16  15-Oct-16 623 W= 498750.4 Sumnary Report |
A4000 Develop and Submit Draft Summary Report 0% 30 30-Aug-16 28-Sep-16 A3130 623 Develop and Subnjit Draft Summar}y Report
A4010 MSDGC/County Review of Summary Report 0% 10 29-Sep-16 08-Oct-16 A4000 623 MSDGC/County|Review of Summary Report
A4020 Finish and Submit Final Summary Report 0% 7/ 09-Oct-16 15-Oct-16 A4010 623 Finish and Subpmit Final Summajlrx qugr! 77777777777777
498759.5 Prepare Draft Integrated Watershed Action Plan 394 02-un-16  30-Jun-17 0 v i
A4550 Potential Projects Identification and Selection 0% 209 02-Jun-16 27-Dec-16 A3130, A5990 0 otential PrOJects Identification and Seled
A4560 Cost Estimating 0% 209 02-Jun-16 27-Dec-16 A4550, A5770 0 ! ! ost Est|mat|ng ;
A4570 Final Project Suite Selection 0% 90 28-Dec-16  27-Mar-17  A4550,A4560 0 ‘ ‘ 1 ‘
A4580 Finalize Plan and Seek BOCC Approval 0% 90 28-Mar-17 | 25-Jun-17 | A4570 0 L 1 : 1 - |
A5410 Submittal to Regulators 0% 5/26-Jun-17 | 30-Jun-17 | A4580 of | o o A o o Y
498759.6 Regulatory Review and Approval SBSHOTLIURIZAS0:Jngl8 v ! ! | |
A5420 Regulatory Review and Approval 0% 365/ 01-Jul-17 30-Jun-18 A5410 0 ; : : :
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