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1. Isolate by neighborhood 
2. Approach Community Council in neighborhood 
3. Identify natural leaders, community resources 
4. Bring in the schools in that neighborhood 
5. CC Pick a location 
6. Kids get what they need! 

 
 
We have: 

• Less community resources 
• Less public sector resources 
• Recession creates pressures on children and families 
• Overall crime is up; severity of crimes is up 
• Gap in mental health and substance abuse services 
• Need for adult involvement 
• Transition back to the community 
• Middle School? 


