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From: charlie bowes [mailto:charlie_bowes@yahoo.com]
Sent: Monday, December 05, 2005 9:21 AM

To: Camille Nasbe

Subject: Announcement about our area schools

Hi, Dr. Nasbe. | spoke with your Administrative Assistant this am. and she
recommended that | send you this material directly since you will be out of the
office for afew days.

Thisweekend | announced what is contained in the attachments about Our Lady
of the Rosary School and Saint Bartholomew Consolidated School coming
together.

For your reference I'm also including the material previously sent and distributed
to all the parishes of the Deanery a few weeks ago.

Actualy, we've been working at this for years and so here is but another stepina
long process.

Thanks. | appreciate your support and all the good work you do for our children
inthisarea.

C. Bowes
Pastor OLR



ANNOUNCEMENT OF A NEW SCHOOL

At the stroke of midnight on a day yet to be determined this summer, Saint
Bartholomew Consolidated School and Our Lady of the Rosary School will become one
new school with a new name. Those who presently use the two schools will help select
that new name.

A year ago, | informed you that we were in serious financia straits with our
school, but that we intended to remain as a stand-alone school through the 2006-2007
school year. A lot of people have worked hard to realize thisintention. Their efforts
have proven immensely helpful and have enhanced our school programs significantly.
However, continued enrollment decline and extraordinary cost increases require that we
move now to seize this opportunity and transition our school operation in its present form
at the end of this 2005-2006 school term. Otherwise we simply would be out of money by
the middle of next year and would not have enough cash to meet our payrolls. We cannot
sign contracts we cannot fulfill.

We are announcing this now so that our transition team can begin itswork to
determine how much of our two campuses we shall need to accommodate our students.
Thisteam will also work out the details of how we shall draw our faculty and school
administration from the best of our present school staffs.

Initially our new school will be made up of students from four parishes: St.
Bartholomew, Corpus Christi, St. John Neumann and Our Lady of the Rosary. Intime
St. Vivian School and St. James of the Valley School will aso become part of our one
new school, sharing campuses and resources as needed. Already a Steering Committeeis
at work to oversee the transition of all our area schools into this one new school.

Speaking from the standpoint of Our Lady of the Rosary School, we seethisasa
continuation of the more than fifty years of quality Catholic education begun here in
Greenhills and which the parishioners of Our Lady of the Rosary Parish have supported
so wisely and so well. That same support and that same legacy will surely continue. We
are doing thisin order to better meet the challenges of these changing times.

A copy of this announcement and a paper with Questions and Answersis being
mailed to all our school families thisweek. We're distributing copies of this material at
each Mass today aswell. Along with that material is also a schedule of meetings this
week for folks to gather and talk further. Those meetings will take place on Monday,
Tuesday and Thursday evenings here in Church—at 7:00 p.m. on Monday and Tuesday,
and at approximately 8:00 p.m. on Thursday after the Holy Day Mass.

Though the details are yet to be worked out, tuition assistance and parish subsidy
of our school families will continue, thus enabling folks to provide Catholic education for
our children and continue to remain members of the Parish. The sameistruefor al the
school families of al the schools becoming this one new school.



This news of anew school beginning next year is difficult to hear. It means
change for us al and change is never easy. Y et, asthe material we shall distribute
discusses, this change can be for the better, enabling us to assure future generations of
Catholics a solid, financially viable education, rooted in the Gospel. Will it be different?
Most definitely. Will it be better? With God' s grace it will. We entrust this good work to
the care of our Patroness, Our Lady of the Rosary, whose Son, the Word of God, took
flesh in her in an unexpected way.

In today’ s Gospel, Mark chapter one, that Word emerges from the desert,
proclaimed by arough man in ahair shirt who eats locusts and honey. But if that
particular messenger seems too bizarre or too uncomfortable—too different to be
believed, then the Word can also be found in the womb of an unmarried girl; in the lives
of stumbling, sinful people; in the death cries of a condemned man; in the echo of an
empty tomb and even in the establishment of a new school as yet another way, another
opportunity to educate our children.

Such are the ways of God. Do come to the meetings scheduled to talk about the
future of our schooal, if you wish. Do read the material prepared and available. And,
above all, pray and embrace the future God is giving us.



Questions and Answers About the Catholic Schools In Our Area & the
Future of Our New School

Q: Are Catholic schools in our area closing?
A: No, Catholic schoolsin our area are not closing. Catholic schools are changing and
combining to become one new school to better meet the challenges of the time.

Q: What are we hoping to accomplish by this?
A: Transitioning into area or regional schoolsin our deanery will allow usto:
e assure aquality education for our children grounded on Catholic values and the
Gospel
e befinancialy solvent and affordable
e provide the best educators, facilities and programs for our children’s education
e provide Catholic education for our children without the necessity of families
leaving their parish where they are spiritually and pastorally nourished and
registering at another

Q: What is causing this?

A: All reporting schools in the deanery are operating at a deficit from $25,000 -
$560,000 per year. (Our Lady of the Rosary School is projected to operate with a
$370,000 deficit thisyear.) Many parishes have reached the point that it is a significant
financial burden to operate a parish school. As enrollment decreases, cost increases, as
cost increase, tuition increases and enrollment drops, creating a downward spiral.

Q: I thought Our Lady of the Rosary was going to stay as a stand-alone school
through the 2006-2007 school year. What happened to change this?

A: We had forecast remaining as we are through the 2006-2007 school year.
Unfortunately, the expense profile has changed. Projections were based upon a moderate
increase in enrollment. There was a small decline. Also unforeseen, we are facing an
unexpected $12,000 increase in health care cost this year and higher than projected health
care cost for 2006 amounting to an additional $30,000 dollars for two years. Add to this
the unexpected increases in utility costs (amounting to $15,000 for two winters) to heat
all of the parish buildings and the expense profileis dramatically different. This change
has forced a change in the timeline. Consequently, the time is now that we moveto
transition our school operation at the end of this 2005-2006 school term. We cannot sign
annual contracts with teachers that we cannot fulfill.

Q: Were not all the parishes to do this at the same time? What is prompting St.
Bartholomew and Our Lady of the Rosary to do this now?

A: At aDeanery meeting of the Pastors in September 2005, the consensus was that we
would adopt a phased in, regional transition to new school entities with multiple
campuses. The Parish Council of Our Lady of the Rosary recognized the tight financial
bind we were in back in 2004. But with the prospect of the Deanery planning effort, the
Council recommended to the Pastor that we remain a stand a one school one more year in
the hope that this transition to some new school entity would be complete by then.



However, it isnow clear that some of the pastorsin the various school planning areas,
while willing to work toward the deanery plan, are not prepared at thistimeto achieve
thisplan in ayear’stime. In fact, the transition for some schools may take several
years—atime far longer than Our Lady of the Rosary could afford to wait.

Both the Archdiocesan Superintendent of Schools and his Assistant Superintendent have
advised the pastor of Our Lady of the Rosary not to count on the Area School Plan to be
ready in atimely manner and thus to plan on something else as a transition to some form
of new school entity.

St. Bartholomew Consolidated School is, however, interested in moving ahead along with
Our Lady of the Rosary toward repositioning our schools as a prototype for the school of
the future. Intime, Saint Vivian and Saint James of the Valley schools are expected to
join this one new school in our area, sharing campuses and resources as needed.

Q: What will happen to our teachers and other school staff?

A: A transition team made up of people from Our Lady of the Rosary School and Saint
Bartholomew Consolidated are meeting to begin to work out the details of how we shall
draw our faculty and school administration for our new school from the best of our
present school staffs. The goal isto draw the best of our best teachers to teach our
children.

Q: What will determine which campus we shall use?

A: The transition team from both schools will determine which and how much of our two
campuses we shall need to accommodate our students. A better use of our facilities and
staffs should enable usto offer Catholic School education that is not only of high quality
but also more affordable.

Q: Will there be a new uniform; What about tuition; Will tuition aid be available;
What will the class size be; What will happen to our organizations (PTO, Athletic
Boosters; Spartan Spirit); What about bussing: What about the Education
Commission: What will be the start and dismissal times?

A: All of these questions will be answered in coming months as the “ governance” issues
are decided. Transition teams from Our Lady of the Rosary, the other parishesinvolved,
and the newly configured school are being formed for the purpose of deciding these
iSsues.

Q: How will this new elementary school on several campuses affect which Catholic
high school our children will attend?

A: According to the Archdiocesan policy, it is not the elementary schools but the parishes
that are the feeders to Archdiocesan high schools. Our Lady of the Rosary Parishisa
feeder parish to Roger Bacon. Other feeder parishes to Roger Bacon include: St
Aloysius, EImwood; Annunciation; St. Bartholomew; St. Bernard, Winton Place; St.
Bonaventure; St. Boniface; St. Charles Borromeo; St. Clare; St. Clement; Corpus Christi;
St. Francis Seraph, St. Gabriel, Holy Name, St. James, Wyoming; St. John Neumann; St.
Margaret Mary; St. Martin dePorres; St. Matthias; St. Monica, Mother of Christ, St. Pius,
St. Vivian



Q: What will the benefits be for my children?

A: They will bein a Catholic school. They will have the “best of both worlds’; they will
be with afamiliar group of children, their present classmates, and the added opportunity
to meet new children and make new friends. They will still be a part of afamiliar parish,
Our Lady of the Rosary. They will be the foundation of a new enterprise that combines
the traditions of their OLR heritage within a new entity.



St. Margaret Mary Deanery
Elementary School Update  November 2005

Historical Foundations

Beginning in the late 19" century, Catholics put a primary value on the need for religious
instruction through schools. Schools were seen as the hope of the church for the future
and set Catholicism in the U.S. apart from Catholicism in other nations. Without a doubt,
the development of the parochial school was a keystone of Catholic institutional lifein
the United States. Thanks to parents and countless women and men religious, Catholic
schools became an essential part of the church’s evangelization program.

For the church of the 21% century the goals are the same, (1) pass on Gospel Values

(2) assist parents in teaching Catholic beliefs and living our faith and (3) provide the best
academics to prepare our children for the future. Because Catholic schools play such a
vital role in passing on the faith of our ancestors and the traditions of Catholicism, the
pastors of our deanery believe it isimportant to plan for our schools future. The question
for us, asfor those who came before us, is, “HOW?’" How do we do it?

St. Margaret Mary Deanery, over the past two years, has approached our future planning
by developing two separate tracts. (1) Exploring and devel oping the Pastoral Regions
approved by Archbishop Pilarczyk and (2) Devising a Deanery plan for Catholic
Elementary education whereby every child, family and parish benefits.

e Since June 2002, concerned laity, pastors, principals and Archdiocesan officials
have been discussing the future of Catholic elementary education.

e InMay 2004 a steering committee was commissioned to devise proposals for the
deanery focused on: demographics, faith formation, enroliment, financial status,
facilities, parent participation and educational scenarios.

e During the summer and fall of 2005, parishes held focus sessions to prayerfully
reflect on various scenarios for Catholic elementary education.

e General total enrollment in Catholic Elementary Schoolsin the deanery is
decreasing at a slow, steady pace. The decline appears to be greatest in the lower
grades. While it is projected that the population of the Deanery will decline over
the next 5 years by just over 1%, the population of children ages 0 — 14 will
decline by 6%.

e All reporting schools in the deanery are operating at a deficit from $25,000 -
$560,000 per year. Many parishes have reached the point that it is a significant
financial burden to operate a parish school. As enrollment decreases, cost
increases, as cost increase, tuition increases and enrollment drops, creating a
downward spiral.



Current Situation

The pastors remain committed to providing Catholic Education as part of our deanery
planning for the future. We are first and foremost concerned about what is best for our
children and families. We realize that the current model of elementary schools that
served uswell isno longer viable. Discussion has focused on “4 Areas of Education”.
Planning for area schooling in our deanery will allow usto:
e assure aquality education for our children grounded on Catholic values and the
Gospd
e befinancialy solvent and affordable
e provide the best educators, facilities and programs for our children’s education
e provide Catholic education for our children without the necessity of families
leaving their parish where they are spiritually and pastorally nourished and
registering at another

Currently parishesin three areas are talking and exploring “Area Education Centers”
e St Vivian, St. Bartholomew, St. James of the Valley, and Our Lady of the Rosary
e St. Ann, Assumption, St. Clare, St. Margaret Mary, Little Flower
e St. John the Baptist, Corpus Christi, and St. John Neumann

St. Ignatius, St. James the Greater and St. Clement schools will remain as they are.

Future Opportunities

To date NOTHING is concrete or final. Whatever is proposed in our deanery will go
first to the Cincinnati Education Committee of the Archdiocese and then to the
Archbishop for final approval. Dueto financial constraints and low enrollment, some of
our parishes will be developing concrete plans sooner than others. But these more
immediate plans will be part of larger “Area Plans’ supported by all the pastors, Pastoral
Councils and School Boards/Education Commissions.

Thisisachallenging and exciting time for us as Church. Thisisour time to realize we
are acommunity of believers, not merely geographical groupings. Thisisour timeto
assure future generations of Catholics a solid, financially viable education, rooted in the
Gospel. Will it be different? Most definitely. Will it be better? With God’ s grace it will.

Please know we will continue to communicate any and all future developments.



From: Camille Nasbe [mailto:nasbe.camille@wintonwoods.org]
Sent: Thursday, March 26, 2009 8:49 AM

To: Landivar, Catalina

Subject: OLR enrollment figures

FYI Here are the enroliment figures for OLR prior to its closing, from the Ohio
Department of Education - Division of School Finance Auxiliary Services
Statement. These were the data used to generate funding for the nonpublic school.

2000 230
2001 209
2002 199
2003 199
2004 190
2005 154
2006 147

| also received an archdiocese report from the pastor of OLR a year before the school
clsoed demonstrating declining enroliment and recommending the school's closure.
Unfortunately, the general trend in all school districts in this part of Hamilton County has
been declining enroliment.
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MONTGOMERY

“Coolest” Civics Class Turns Residents Into Citizens

By Frank Davis

In the 2006 Strategic Plan, Montgomery City Council
challenged staff to come up with a comprehensive program of
citizen engagement to foster a two-way communication system
between City Hall and its residents and businesses. Three
years later the City has three successful programs doing just
that.

The Montgomery Citizen Leadership Academy (MCLA) is
a short-term, intensive program billed as the ‘Coolest Civics
Class You’ll Ever Take”. Starting in January, recruits start the
first of ten sessions designed to turn residents into citizens.
r w The first class of twenty-five recruits be-

, = gan in 2008 with an introduction to citizen

' engagement from nationally recognized

author and consultant Peter Block, fol-
lowed by sessions at the Bethesda North
Hospital, Ohio National Financial Ser-
vices, Sycamore Schools, and the Hamil-
ton County Communications center. Each
three-hour session focuses on a different
component of the community, and stresses
an adult learning approach with less lec-
ture and more interactive discussion. Fol-
lowing sessions on parks, public works,
historic preservation and community development, a gradua-
tion is held where once again the need for involvement and
communication are discussed.

Peter Block

Based on both the written evaluations and the actions of
the first year graduates, the program
proved a great success. Six graduates
have become members of one of the
City’s boards and commissions,
while others have become active in
city events or other areas of the com-
munity. The twenty-seven member
20009 class just finished its program and again the evaluations
were extremely positive and the City is optimistic future com-
munity leaders have been groomed.

The City uses this resource by continuing communication
with class participants after the program. One way this is done
is through the second outreach initiative labeled ‘Open City
Hall’. A pilot program operated with the assistance of an out-
side organization ‘Peak Democracy’, the program poses ques-
tions for discussion about the community on its website and
invites residents to join a two-way dialogue with other respon-
dents and city officials. MCLA graduates are especially in-
vited to participate in the discussion. Initiated last October,
topics to date have included questions about the downtown
historic district, energy conservation, and the City’ recent ef-
forts at snow removal. As with MCLA, the idea is to open a
dialogue where residents and business owners feel comfortable
approaching Council and staff and expressing their opinions
outside of the traditional public hearing format.

One of the benefits of the MCLA is
1t creates knowledgeable interested

constituents.

The third initiative is perhaps the most challenging.
Aware that many community service organizations face the
same problems of funding and recruiting new members who
have time to get involved, the city is trying to bring all of these
groups together to find common ground and interests This
‘collaborative’ is just beginning and already members are see-
ing benefits. Facilitated by Ray Kingsbury, the City’s civic
engagement consultant, diverse groups like the Women’s
Club, Montgomery Moms, and the new ‘Prosper Montgomery
* downtown business organization are learning that there is a
synergy in working together. For instance, Prosper Montgom-
ery wants more families to come downtown, so working with
the Sycamore School based Montgomery Moms is a good place
to start. The Women’s club gives scholarships to students, so
there is a natural connection between those groups as well.
Sharing ideas and contact lists is a great way to start creating
the synergy necessary to sustain a vibrant community.

In order to help facilitate this new communications and
outreach initiative, the City is currently interviewing for a new
staff position, Communications coordinator. The goal is for
this person to be proactive in soliciting ideas from the commu-
nity, getting input up front rather than just waiting for a reac-
tion for policies and projects that have already been developed
by staff.

In addition to the these three initiatives, the City has de-
veloped new informational materials including a new resident
packet, a brochure on fee contacts and services provided by
the City specifically geared for
local businesses, and a revamped
city calendar. The City newsletter,
“Montgomery Bulletin’ has been
expanded to sixteen pages. Com-
bined with our constantly updated
website and e-gov. action line, the
City is attempting to use all methods of communication to
make it easy for residents and businesses to provide their ideas
and concerns to Council and staff.

Citizen engagement is both an old topic and a new topic.
The philosophy of citizen participation has been around since
the founding of our democracy. In this new age of competing
demands and instantaneous communication mechanisms, citi-
zen engagement has taken on a new art form. Montgomery is
embracing this tradition with enthusiasm and determination.

Frank Davis is the City of Montgomery Community Develop-
ment Director. He can be reached at
fdavis@ci.montgomery.oh.us
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PROPERTY MAINTENANCE CODE- CITY OF MILFORD

On September 2, 1997, the Milford City Council passed an ordinance creating the Property
Maintenance Code. The overall purpose was to add an important tool to our beautification
and revitalization initiative. It has been demonstrated that the overwhelming majority of
our citizens approve of this program. This approval is not surprising since nothing is more
harmful to the beauty of a neighborhood than a house in a state of disrepair, or a yard
littered with unsightly junk. In addition to the visual pain, such a property also devalues
the properties around it; this devaluation and depreciation of neighboring properties is
simply unfair.

The code outlines a variety of maintenance standards. All exterior components shall
be kept in good repair. All surfaces shall be covered with a protective coating, which
preserved the structure and does not contribute to deterioration. Exterior shall be free of
deterioration such as broken glass, loose or missing shingles, crumbling brick and peeling
or deteriorated paint.

In residential zones, all outdoor storage for a continuous period exceeding 15-days shall
be within enclosed buildings or shall be effectively screened from view. This clause
would cover items such as inoperable vehicles or miscellaneous junk. Functional items
such as children’s play structures, operable vehicles and bicycles are exempt from this
provision.

In business zones, non-operative signs should be repaired or removed. Obsolete signs
shall be removed. Except for display merchandise, no merchandise or inventory shall be
stored in public view.

All premises and landscape elements shall be maintained in a safe and sanitary condition
including but not limited to steps, walks, driveways, fences, trees, shrubs, grass, and weeds.
If any such area or object constitutes a danger to health and safety, it shall be repaired
or removed. Weeds and grass shall be kept trimmed and from becoming overgrown. All
yards, courts or lots shall be kept free of accumulations of trash, garbage, waste, rubbish,
refuse, or junk.

Code violations are heard and reviewed by the Citizens Housing Committee, which is
composed of five citizens. If they determine a property is in violation of the code, they
work with the property owner to have the situation remodeled. If a property owner does
not comply with the Ordinance, they submit written recommendations to the Building
Officials. These officials along with the police department and Mayor’s Court are respon-
sible for enforcement.

Ninety-eight percent of Milford’s businesses and citizens are in voluntary and harmonious
accord with the provisions of this code. They want a beautiful and well-maintained city
because they know that is what it takes to maintain and increase property values. They
also appreciate a clean, beautiful and welcoming environment.

Lou Bishop, City of Milford City Council
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CITY OF MILFORD - BUILDING CODE

CHAPTER 1312
Property Maintenance

1312.01 Maintenance. 1312.03 Rules and Regulations.
1312.02 Citizens Housing Committee. 1312.99 Penalty.

1312.01 MAINTENANCE.

(a) Maintenance Required. All buildings and structures, all parts thereof and all building
service equipment shall be maintained in a safe, sanitary and non-hazardous manner. All
means of egress, devices, safeguards and equipment shall be kept in good working order.
The exterior of all premises and the condition of all buildings, structures and components
thereon shall be maintained so as to prevent and/or repair deterioration, so that the appear-
ance thereof shall reflect a level of maintenance in conformity with the Milford Codified
Ordinances and so as to insure that the property itself may be preserved safely and that
hazards to public health and safety are avoided.

(b) Review and Recommendations by Committee. To assist in the enforcement of the
provisions of this section, the Building Official or his representative shall refer all sus-
pected violations and complaints to the Citizens Housing Committee for their review
and recommendation. No violation notice shall be issued by the Building Official or his
representative unless a written recommendation from the Citizens Housing Committee
is received, indicating that corrective measures are required to avoid hazards to public
health and safety and/or protect adjoining or neighboring properties from safety, fire and
structural hazards.

(c) Maintenance Standards.
(1) Maintenance of structures. Each owner and/or occupant shall keep all exterior
components of every structure in good repair, including but not limited to, walls, roofs,
chimneys, cornices, gutters, downspouts, drains, porches, steps, landings, fire escapes,
exterior stairs, windows, shutters, doors, storefronts, signs, marquees and awnings.

A. All surfaces shall be covered with a protective coating, including paint, shingles,
plastic/aluminum/asbestos or vinyl siding or other material which preserves the
structure and does not contribute to deterioration.

B. All surfaces shall be maintained free of deterioration, including but not limited
to, broken glass, loose or missing shingles or siding, crumbling brick, stone and
mortar, and peeling, scaling or deteriorated paint.

C. Overhanging structures, including canopies, marquees, signs, awnings, exterior
stairways, fire escapes, and other structures with overhanging extensions shall be
maintained in good repair, be securely anchored to the structure, and protected
from rust and other signs of decay by application of a weather protective mate-
rial such as paint. Non-operative or broken electrical signs shall be repaired or
removed. All obsolete signs and sign structures shall be removed.

D. Except for display merchandise in nonresidential buildings, no storage of
materials, goods, stock or inventory shall be permitted in building openings
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ordinarily exposed to public view unless such areas are screened from public
view. All such screening shall be of clean material and will be maintained in a
good state of repair.

(2) Maintenance of accessory structures. Each accessory structure shall be sub-
ject to the maintenance standards set forth in Section 1312.01. Further, each
structure shall:

A. Provide weatherproof usable space and shall not harbor rodents, termites, or
other vermin.

B. All business, servicing or processing, except for off-street loading, shall be
conducted within completely enclosed buildings.

C. In nonresidential districts, storage shall be within enclosed buildings or effec-
tively screened from view by plantings as required by the Zoning Code.

D. Inresidential zones all outdoor storage for a continuous period exceeding fifteen
days shall be within enclosed buildings or it shall be effectively screened from
view as required by the Zoning Code. However, the storage of functional items
such as children’s play structures, firewood and operable vehicles and bicycles
shall be exempt from this provision.

E. Inoperable vehicles must be stored within an enclosed building or effectively
screened from view as required by the Zoning Code.

(3) Maintenance of premises and landscape elements.

A. All premises and landscape elements shall be maintained in a safe and sanitary
condition, including but not limited to steps, walks, driveways, fences, retain-
ing walls, trees, shrubs, grass and weeds.If any such area or object constitutes
a danger to health or safety, it shall be repaired, replaced or removed.

B. All paved driveways and walks which exist within the public right of way shall
be maintained in a safe condition.

C. All fences, retaining walls, or similar structures shall be firmly anchored in the
ground and maintained in good structural repair. Wooden elements or other
elements subject to deterioration from weathering shall be maintained with
chemicals or paint to preserve the element and to retard deterioration.

D. Weeds and grass shall be kept trimmed and from becoming overgrown in accord
with the provisions of Section 915.02.

E. Trees and shrubs which have branches projecting into the public right of way,
including public sidewalks, public places or public highway, shall be kept
trimmed in accordance with the provisions of Section 915.01.

F. Trees and shrubs afflicted with a form of decay or vegetation sickness which can
be transmitted to other trees or shrubs shall be removed or shall be treated or
sprayed so as to eliminate the risk of such decay or vegetation sickness being
transmitted to other trees. Dead trees in proximity to rights of way, buildings,
structures or congregations of people which may endanger such objects shall
be removed.

G. All yards, courts, or lots shall be kept free of accumulations of trash, garbage,
waste, rubbish, refuse, junk and other noxious or offensive materials or sub-
stances which may cause a fire hazard or may act as a breeding place for vermin
or insects. Storage of miscellaneous items must be within enclosed structures
or screened as required in the Zoning Code.

H. All portions of all premises shall be graded so that there is not pooling of water
or recurrent entrance of water into any basement or cellar. All condensate and
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waste cooling water shall be discharged into the storm sewer system with ap-
proval of the City Engineer.

(d) Maintenance After Casualty Damage. Within a period of thirty days after casualty
damage to any premises the owner and/or operator shall have taken the following steps:
(1) Contracted for the repair and restoration of damaged areas and removal of debris;
and/or
(2) Contracted for the demolition and removal of any part of the premises not to be
repaired and restored and for the removal of debris in connection therewith. (Ord.
97-1813. Passed 9-2-97.)

1312.02 CITIZENS HOUSING COMMITTEE.
(a) Establishment of Citizens Housing Committee; Membership; Appointment; Terms;
Vacancies; Oaths; Compensation; Removal; Officers.

(1) The Citizens Housing Committee is hereby established pursuant to the authority
set forth in Section 3.14 of the Charter.

(2) The Citizens Housing Committee shall consist of five residents of the City, none
of whom may hold other public office in the City and each of whom shall have
resided in the City for a period of two years.

(3) The City Manager shall be the appointing authority of the Citizens Housing Com-
mittee, subject to the approval of the City Council.

(4) The term of office for each member of the Citizens Housing Committee shall be for
three years; however, the terms of office of the members first appointed shall be
staggered so that two members shall serve for one year, two members shall serve
for two years, and one member shall serve for three years.

(5) Vacancies on the Citizens Housing Committee shall be filled within sixty calendar
days. When an occupancy occurs, other than through expiration of the term of
office, it shall be filled for the remainder of that term.

(6) All members of the Citizens Housing Committee shall, before entering upon their
duties, qualify by taking the City’s oath of office.

(7) Reimbursement for expenses or compensation or both may be authorized for mem-
bers on the Citizens Housing Committee.

(8) Any member of the Citizens Housing Committee may be removed by the City
Council, for inefficiency, neglect of duty, malfeasance or conflict of interest.

(9) The Citizens Housing Committee shall elect annually a chairman, vicechairman,
and secretary, and any officer shall be eligible for reelection at the expiration of
his term.

(b) Meetings of Citizens Housing Committee; Quorum; Minutes; By-Laws; Finances;
Subpoena Power; Administration of Oaths.

(1) The Citizens Housing Committee shall conduct meetings at the call of the chair-
man, who shall give written or oral notice to all members of the Citizens Housing
Committee at least seven days prior to the meeting; which notice shall contain
the date, time and place for the meeting, and the subject or subjects which will be
discussed.

(2) A simple majority of the total membership of the Citizens Housing Committee, as
established by regulation or agreement, shall constitute a quorum. Any member of
the Citizens Housing Committee who has any direct or indirect financial interest in
the outcome of any question before the body shall discuss the nature of the interest
and shall disqualify himself from voting on the question.
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(3) The action of the Citizens Housing Committee shall be by motion or resolution.
No motion or resolution shall be passed without the concurrence of at least three
members of the Citizens Housing Committee.

(4) The Citizens Housing Committee shall adopt bylaws for the transaction of business
and shall keep minutes and records of all proceedings including motions, resolu-
tions, regulations, transactions, findings, and determinations and the number of
votes for and against each question, and if any member is absent or abstains from
voting indicating the fact, all of which shall immediately after adoption, be filed
in the office of the Citizens Housing Committee. A transcript of the minutes of
the Citizens Housing Committee shall be provided if requested by a party, at the
expense of the requesting party, and the transcript shall constitute the record.

(5) The Citizens Housing Committee shall have the power to issue subpoenas to com-
pel witnesses to attend its meetings and give evidence bearing upon the questions
before it.

(6) The Chairman of the Citizens Housing Committee shall have the power to administer
an oath to witnesses prior to their testimony before the Committee on any issue.

(c) Duties, Jurisdiction and Responsibilities. The Citizens Housing Committee shall review
all suspected violations of the provisions of Section 1312.01 of this Building Code and
submit written recommendations thereon to the Building Officials.

(Ord. 97-1813. Passed 9-2-97.)

1312.03 RULES AND REGULATIONS.

The Citizens Housing Committee may adopt any Rules and Regulations which are neces-
sary and proper for carrying into execution all the powers vested in it by this Chapter. The
Rules and Regulations shall first be submitted to City Council for its approval.

(Ord. 98-1915. Passed 11-3-98.)

1312.99 PENALTY.

Whoever violates any of the provisions of this chapter or fails to comply with any of its
requirements or any of the Rules and Regulations adopted by the Housing Committee
pursuant to this chapter shall be fined not more than one hundred dollars ($100.00). Each
day during which noncompliance or a violation continues shall constitute a separate offense.
Nothing herein contained shall prevent the City from taking such other lawful action as is
necessary to prevent or remedy any violations. (Ord. 98-1915. Passed 11-3-98.)
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VILLAGE OF SHOREWOOD'S
CERTIFICATE OF COMPLIANCE PROGRAM

Shorewood is a first ring suburb of the City of Milwaukee with a current population
of around 14,000. Incorporated in 1900 as East Milwaukee and in 1917 as the Village
of Shorewood, it is totally developed. There are about 6,480 dwelling units in the
community with 51% in buildings of 2 units or more (potentially rentable). By land area,
population density is the highest in the State of Wisconsin. As a “bedroom community”,
about 85% of our tax base is in residential property with an average age of about 70
years. Maintaining the quality (and value) of this large segment of the base is crucial to
the economic viability of the community. This effort is no small task given the impact of
a major urban university (University of Wisconsin, Milwaukee) at our south border, the
tendency for populations to out-migrate to exurban areas and Shorewood’s geographical
location between the Milwaukee River and Lake Michigan with an ever increasing
number of commuters using
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were made on the interior, they were not complete from basement to attic.

Random inspections, although citing necessary repairs, sometimes identified and/or
compounded financial hardships.

Motivation for compliance was limited to fines which could be imposed only after
substantial delays and time consuming court procedures.

Resolution of code violations in some cases caused landlord/tenant problems.
Inspection levels from property to property lacked uniformity due to voluntary
access to all areas and concern for invasion of privacy.

Under the Certificate of Compliance program, all residential buildings or structures and
all outside areas associated with residential property to be sold are inspected to determine
if they comply with an extensive list of codes. The procedure followed by a property
owner for acquiring a Certificate of Compliance is as follows:

1. The property owner or his agent fills out the application.

2. An inspection appointment is made with the applicant.

3. Aninspection sheet is filled out for the property and the inspection is made.

4. If no violations are noted, the inspector indicates this on the inspection sheet and a
Certificate of Compliance is filled out and issued.

5. If violations exist, they are listed on a Statement of Non-Compliance and sent to the
applicant. A period of time is also given to correct the items listed.

6. When all items are corrected, a re-inspection is made by appointment after which a
Certificate of Compliance is issued.

Source:

Interview toJames J. Lynch, Director. Department of Community Development.
Catalina Landivar, 7/8/2003
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(P OFFICE USE ONLY
b Day:
== Date:
= Time: _~ AM PM
Shereweed
Number:
APPLICATION FOR CERTIFICATE OF COMPLIANCE
Property Address: Date:
Type of Building: (Single-family, Duplex, Multi-family, Condo)
Present or Former
Owner:
SELLER:
Present Address:
No. and Street City State Zip
Phone:
New or Proposed Owner:
BUYER:
(if known) Present Address:
No. and Street City State Zip
Phone:

A Certificate of Compliance will not be issued unless all required repairs or alterations are performed.

Repairs / alterations will be made by:
OWNER
PROPOSED OWNER
OTHER

Applicants Signature Applicant's Address

NOTE: A copy of the Certificate of Compliance or Statement of Non-Compliance will be given to all persons named above.
The undersigned applicant acknowledges that the inspector must be provided with entry into all areas of the dwelling structure
both units of a duplex,) all other dwelling structures and all areas of the subject properly. If on the inspection date the applicar]
cannof provide complete access, a $25.00 reinspection fee will be levied, and another dafe established.

Signature:

Fee Schedule:

$50.00
$75.00
$100.00
$125.00
$35.00

Condominium

Single Family

Duplex

Multi-Family

Each Inspection (after 1% reinspection)

The Village of Shorewood 3930 N. Murray Avenue, Shorewood, WI 53211 (414) 847-2640
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W.METER INSPECTION SHEET

APPLI. NC. ADDRESS APPLICANT DATEI/TIME

86  HamiLTon CoUNTY REGIONAL PLANNING COMMISSION / PLANNING PARTNERSHIP



DO

Sherevieed

STATEMENT OF NON-COMPLIANCE
APPLICATION NO.
DATE

ISSUED TO
ADDRESS

An inspection of the premises located at

discloses non-compliance with codes or ordinances

of the Village of Shorewood as hereafter listed.

The premises at the above address shall be brought into compliance within

days. If a change of ownership or occupancy takes place prior to the correcting
of all code violations as listed above, the former owner (seller) and the new
owner (buyer) shall be jointly and severally liable and responsible for making
said corrections . Please notify this office when ALL corrections have been made
and a reinspection of the premises for compliance can be made.
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[

Shereweed

CERTIFICATE OF COMPLIANCE

NO.
DATE

THIS CERTIFICATE OF COMPLIANCE is issued to

owner of the property located at

’

!

Shorewood, Wisconsin, and permits a change in cwnership from said owner to the buyer
of said property anytime within one year from the date hereof. Any subsequent change of

ownership, regardless of time period, shall require a new certificate of compliance.

This certificate indicates that so far as can reasonably be determined by a visual inspection
of the property and a review of the Village records, the property meets the requirements
of Section 9-203C and all other applicable codes of the Village of Shorewood.

This certificate is issued for the benefit of the Village of Shorewood in the enforcement of
Section 9-203C of the Shorewood Building Code. Neither the Village of Shorewood, the
Village’s Department of Community Development, nor any of the inspectors of said
department assume any liability in or as a result of the inspection of said property or the
issuance of this Certificate of Compliance and by the issuance of this Cerfificate of

Compliance do not guarantee or warrant as to the condition of the property inspected.
VILLAGE OF SHOREWOOD

By:

Director, Dept. of Community Development
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Great Neighborhoods 2006 |

“ ! VILLAGE
. OF GREENHILLS

Driving north on Winton Road, you can tell when you’re getting
close to the Village of Greenhills. If you live there, like Christine
Visnich, you look forward to the sight of the trees, especially in
summer. “The green belt is such a cooling factor,” says Visnich, a
34-year resident and member of the village council. “You can just
feel the change of temperature.” It might seem accidental, but that
natural A/C was all part of the plan. Back during the Depression,
when jobs and affordable places to live were in short supply, the
federal government launched an experimental project to create
communities based on an English garden city plan. Designed to be
self-contained, these towns would have schools, churches, shops,
and other resources within walking distance of single-family homes
and multi-family buildings. Only three were built: one here and
two others, in Maryland and Wisconsin. The oldest homes, west
of Winton, are on the National Register of Historic Places. But
according to Visnich, change is afoot. “We need to upgrade our
housing,” she says. “D section is our guinea pig.” She means

the DeWitt Landing development of 16 historically sensitive new
homes built by Potterhill Homes on the site of older multi-unit
buildings the village purchased, then tore down. Plans are to add
more single-family and condo units to the mix. “People have

told us they don’t want to leave, but they can’t get up and down
steps, and there’s no place for them to go,” says Visnich. “We’re

hAamioaren chrmmn fnmmn Al shae

PRICE POINT >> Average 2005 sale price $122,547; in late March, we
found 19 listings for brick ranches, Cape Cods, and bi-levels between
$124,900 and $179,900. New Potterhill homes in DeWitt Landing
listed at more than $200,000. MEET THE NEIGHBORS >> Here, the
grownups gather in each other’s driveways, sitting in lawn chairs and
chatting, while the kids ride bikes up and down the street. YOU'LL
LIKE IT HERE IF >> You want to live in a walkable community, where
“your kids can learn to be independent,” Visnich says. AMENITIES >>
The village operates a nine-hole golf course and a pool with a water
slide, and you're smack in the middle of Winton Woods—home to
Parky's Farm, Meadow Links & Golf Academy, The Mill Course, a riding
center, and the harbor, where you can rent paddleboats. Back in the
early 1990s, Greenhills joined the Winton Woods School District
(www.wintonwoods.org); Beechwoods Elementary and Winton Woods
Middle are in the village, but Winton Woods High is in Forest Park. The
district is ranked Continuous Improvement by the Ohio Department of
Education. GET ORGANIZED >> The Village Council sponsors Concerts
on the Commons; the Fourth of July festival, with a parade, rides, and
booths; and Light Up Greenhills in December. PROS & CONS >> The
village council’s 10-year plan for development will eliminate multi-
family units that date to the 1930s and replace them with new homes,
mainly ranches, Cape Cods, and condos. Closing of Our Lady of the
Rosary School after this school year could make Greenhills less attrac-
tive for some families, and the lack of a grocery store is bothersome.
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Village of Greenhills
Shopping Patterns Survey
Summary

On December 3, 2008, a 10-question survey was conducted during the Comprehensive Plan kick
off meeting. Fifty-five surveys were turned in and tabulated. The purpose of the survey was to
have a glance at the residents’ perceptions of the local business district and better understatnd
their shopping habits.

Over 25% of respondents patronize the shopping center daily, and another 38% or 21 people
shop there at least once a week. Groceries, post office, library, sit down dining, banking, and
automotive repairs are the type of businesses used in the last 30 days in the shopping district,
Ameristop being the most mentioned retail.

The shopping center is a destination point where most of the people arrive by car (45%) or by a
combination of car and walking (29%). Only 20% or 11 people said that they exclusively walk to
the shopping center.

The number one asset of the shopping center is its location/accessibility/walkability (as in you
can get there by walking). The number one issue that needs to be remediated according to the
survey is its lack of visual appeal (such as effect caused by lack of upkeep, empty store
fronts/vacancies, lack of landscaping).

The geographic locations where respondents shop most are Springdale (Tri-county), Forest Park
(Cincinnati Mills), Fairfield (Jungle Jim), Finneytown, Evendale, Kenwood. The most visited
retail stores are (a) grocery stores (including food specialty stores and discount club stores), (b)
gas stations, (c) banks, and (d) hardware stores.

To the question “what elements will make the shopping center more desirable?”, respondents
focused on: (a) Physical improvements including landscape, building retrofit and upkeep,
signage, sidewalks and other pedestrian friendly improvements, and (b) A variety of stores that
meet the needs of the community (including grocery store, bakery, hardware store, bank).

Of the existing businesses, Riley’s, the Library and the Post Office are favored by respondents,
while a Grocery store is the number onel request for a new store.

Finally, demographic data provided by respondents was compared to the data from the 2000
Census for Greenhills. Participants were older (45-55 age group over represented), more
educated, but less affluent, and more renters than homeowners.

Note: fifty-five percent of respondents identified themselves as residents but not property
owners, so we assumed they are renters. In 2000, 30% of residents were renters. It is pertinent to
note that some of the respondents may have overlooked the demographic part of the survey,
which explains why some did not fill it out, and some others did not pay close attention to
question #10, which may have resulted in the apparently large number of no-owner residents. A
copy of the survey can be found at the end of this report.
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Question 1

How Often Do You Shop in the Greenhills Shopping
Center/District?

Question 2

In the last 30 days what type of goods or services did you
purchase in Greenhills Shopping Center/ District?

gifts
2%
Entertainment
Beauty health

/bars

9% 2% 4%
Others:
Automotive repair Garage
Automotive repair/dollar store Haircuts
Beverages Library (mentioned 9 times)
Bowling alley/ dentist/ automotive Newspaper
Cleaning supplies Sundries
Cleaning supplies/ chirstmas lights Village keg (mentioned 2 times)
Convenient store Wine / spirits
Dentist
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Question 3

List the names of stores/services you most patronize in Greenhills

1

~NOoO O, W

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25
26

27
28

29
30

Ameristop

Ameristop

Ameristop/Bank/Dollar General/Pony Keg
Ameristop/Barber Shop/Blue Moon
Ameristop/Credit Union/Village Keg
Ameristop/Dollar General/Back Door
Ameristop/Dollar General/Bearcat Grill

Ameristop/Dollar General/Pony Keg

Ameristop/Dollar General/Post Office/Pioneer
Automotive
Ameristop/Dollar Store

Ameristop/Pony Keg/Bearcat Grill/Dollar
General
Ameristop/Post Office/Library

Ameristop/Post Office/ Rileys/Dentist/
Library/Bowling Alley
Ameristop/Rileys

Ameristop/Rileys/Barber shop
Bank/store

Credit Union/Ameristop/Library/Dentist/Rileys
Credit Union/Ameristop/Library/Dentist/Rileys
Credit Union/Library/Post Office

Credit Union/Village Keg/Ameristop/Post
Office/Library/Bowling Alley/Back Door
Curves/Library/Rileys/Bearcat Grill

Dollar General

Dollar General/America
Shops/Rileys/Library/Dentist

Dollar General/Ameristop

Dollar General/Ameristop

Dollar General/Ameristop/Barber Shop/Wright

Patt/Library

Dollar General/Ameristop/Pioneer Automotive
Dollar General/Bowling Alley/Post
Office/Pioneer Automotive

Dollar General/Library/Credit Union/Pony Keg
Dollar General/Village Keg/Post
Office/Ameristop/Rileys

31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53

54

55

Gypsy Moon/Dollar General/
Ameristop/Post Office/Library
Gypsy Moon/Post Office/Pony Keg
Library/Bank/Ameristop
Library/Dollar General
Library/Grocery Store

Library/Post Office

Library/Post Office/Ameristop/Creamy
Whip

Library/Post Office/Credit
Union/Ameristop/Dollar General
Library/Post Office/Library

Pioneer Automotive/Dollar
General/Ameristop

Post Office/Credit Union/Dollar
General/Rileys

Post Office/Library/Ameristop/Barber
Shop/Credit Union

Post Office/Rileys/ATM/Ameristop

Rileys/Ameristop/Dollar
General/Dentist/Post Office

Rileys/Bearcat Grill/Dollar General/Barber
Shop/Post Office/Pioneer Automotive
Rileys/Bearcat Grill/Post
Office/Library/Creamy Whip
Rileys/Bearcat/Pioneer Automotive
Rileys/Dollar General/Ameristop
Rileys/Dollar General/Pony Keg
Rileys/Post Office/ Ameristop

Rileys/Village Keg

Village Keg

Village Keg/Ameristop/Rileys/Back
Door/ATM/Creamy Whip

Village Keg/Bearcat
Grill/Ameristop/Rileys
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Question 4

How do you normally get to the Greenhills Shopping Center
to conduct business?

A combination of A combination
car, walk & bike of wak & bike
4% 2%
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Question 5

What is the #1 asset of the Shopping Center/District?

O©CoOoO~NOoO Ol WN -

Central location
Rileys/Village Keg
Rileys/Parking/Ameristop
Riley’s/Ameristop

It's close to everyone
Riley’s

Ameristop

Location & Visibility to Winton Road
Location/Riley’s/Library
Library/Dollar Store

Riley’s

Riley’s

Library

Location

Location

Location

accessability
Walkability/Convenience/Friendliness
Location in center of Village
Location

Library or Riley’s

Size/Ease of parking

Proximity

Riley’s/Post Office/Library
Walkability

Library

28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55

Centrality/Proximity to all of Greenhills
Location

Proximity

Close to home

Location

Location

Library/Post Office
Close to home
Location/Walkability
Walkability
Accessibility

Post Office/Walkability
Convenience

Central location
Accessibility

Close to home

Central location
Village Keg/Post Office
Walkability/Centrally located
Central location
Convenience

Location

Dollar General

Close to home
Convenience/Location
Location
Convenience/Walk ability
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Grouped by common themes #1 Asset of Shopping Center
1. Location, accessibility, walkability (as in you can get there by walking)

accessability Walkability

Accessability Walkability

Accessability Walkability/Centrally located

Central location Walkability/Convenience/Friendlieness
Central location Location

Central location Location

Central location Location

Centrality/Proximity to all of Greenhills Location

Close to home Location

Close to home Location

Close to home Location

Close to home Location

Convenience Location

Convenience Location & Visability to Winton Road
Convenience/Location Location in center of Village
Convenience/Walkability Location/Rileys/Library

It's close to everyone Location/Walkability

Proximity

Proximity

2. Specific businesses/destination points

Post office/ walkability Riley’s / Village Keg
Dollar General Village Keg/ Post Office
Riley’s Library

Riley’s Library

Riley’s Library or Riley’s
Riley’s / Ameristop Library/ Dollar Store
Riley’s / Parking/ Ameristop Library/ Post Office
Riley’s / Post Office/ Library Ameristop

3. Physical attributes of the shopping center

Size/Ease of parking
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Question 6

What is the #1 weakness of the
Shopping Center/District?

1  rundown 28
2  appeal/layout 29
3 poor condition 30
4  appeal/falling apart 31
5 ugly/deteriorating 32
6 looks horrible/bad stores 33
7 no grocery 34
8  poor upkeep 35
9 condition 36
10 condition 37
11 38
12 condition 39
13 condition 40
14 maintenance/cleanliness 41
15 appearance 42
16 appeal 43
17 not inviting or attractive 44
18 45
19 upkeep 46
20 management/condition/business variety 47
21 appearance/lack of variety 48
22 Johnny's Toys/Dollar General 49
23 lack of stores 50
24 lack of diverse stores 51
25 dirty 52
26 not enough stores that would attract my 53
business

27 upkeep/need interesting shops 54

55

no grocery store

run down/empty

condition

unattractive

condition

quality of building/stores
vacant store fronts
disrepair/run down look
disrepair/vacancies

empty stores/lack of upkeep
looks/loitering

retail diversity that draws/suits local and regional
needs

not been there

not promoted

appearance

lack of desirable merchants
very few stores/condition/no variety
appearance

appearance
maintenance/upkeep

visual appeal

look

needs a facelift

looks

lack of updating

variety of shops

appearance
limited services

Greenhills — Shopping Patterns Survey Summary — December 3, 2008 Page 7 of 17



Grouped by common themes #1 Weakness of Shopping center

1. Attractiveness of shopping center (visual appeal, upkeep, empty store
fronts/vacancies)

e ugly/deteriorating
unattractive

visual appeal
appeal
appeal/falling apart
appeal/layout
appearance
appearance
appearance
appearance
appearance

look
looks

looks/loitering
needs a facelift

not inviting or attractive

appearance/lack of variety

looks horrible/bad stores

dirty
maintenance/cleanliness
maintenance/upkeep
upkeep

run down

run down/empty

poor condition

poor upkeep
disrepair/run down look
disrepair/vacancies
empty stores/lack of upkeep
vacant store fronts
condition

condition

condition

condition

condition

condition

2. Business mix (lack of desirable or complementary businesses)

Lack of desirable merchants
Lack of diverse stores

Lack of stores

Lack of updating

Limited services

Management/conditions/business

variety
No grocery’
No grocery store

3. Miscellaneous

e not been there
e not promoted

Not enough stores that would
attract my business

Quality of building/ stores
Retail diversity draws/suits local
and regional needs

Variety of shops

Very few stores/conditions/no
variety

Unkeep/need interesting shops
Johnny’s Toys/ Dollar General
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Question 7

What are the stores or services you visit most often outside Greenhills?

gas station

Dicks/TJ Maxx/ Home Depot/ Lowe's/ Kroger's

Chipotle (Cincy Mills)/Speedway (Finneytown)/Cost Co./Miejer

Mall/Home Depot/Kroger's/Penn Station/Subway/Gas

Kroger's/Gas Station/Kohl's/THome Depot/Restaurants

Sams (Tri-County)/St. Johns (Valley School Parish)/Lowe's (Tri-County)/Costco (Tri-
County)

7 Kroger's/Speedway Gas

OOl WDN P

8 Kroger
9  Grocery Store/gas station/bakery/UDF
10 Kroger

11 Kroger/Gas/Doctor/Hair Salon/Maple Knoll/Bakery

12 gas/grocery/Kroger/CVS

13 Kroger/Banks/gas

14 hardware store/Through the Garden Restaurant/Meijers/Northgate Mall/Tri-County Mall

15 Kroger (Forest Park)

16 restaurant/Longhorn/KDHL

17 Panera Bread (Finnytown)/El Rancho Grande (West Chester)/Papadeauxs (Tri-County)

18 Restaurants (West Chester & Forest Park)/Grocery Stores

19 Shoe Repair (Springdale)/Papadeauxs (Route 4)/Walmart (Springdale)/Kroger
(Finnytown)/Dry Cleaners (Forest Park)/Alterations (Forest Park)/Hair Salon (Finnytown)

20 Trader Joe's (Kenwood)/Spa (Kenwood)/Mary Bagels (Blue Ash)/Starbucks/Joanne
Fabrics (Forest Park)

21 Jungle Jims (Fairfield)/Mall & Movies (Tri-County/Springdale)/CVS (Forest Park)

22 Meijer (Fairfield)/Target (Tri-County)/Tri-County Mall

23 Kroger (Woodlawn)/Target (Tri-County)

24 Jungle Jims (Fairfield)/Kroger (Forest Park)/Marathon (Forest Park)/Gurtar Center
(Springdale)

25 Hardware/Big Food Store

26 Aldi/Trader Joe's/Kenwood Cinema/Skating Rinks (Fairfield & Evendale)

27 Jungle Jims (Fairfield)/Tri-County Mall/Home Depot/Pharmacy (Springdale)

28 Krogers/Meijers/Costco/Mercy Health Plex/Home Depot/Lowes

29 Grocery/Bakery/Hardware

30 Home Depot (Forest Park & Fairfield)/Tri-County Mall/Borders

31 Krogers/Gas/Macy's Hair Salon/Pet's Mart

32 Kroger (Forest Park)

33 Kroger/Bird Store/Hollywood Video/CVS/Walgreens

34 Kroger/gas/Sams/book store/Graters/Wendy's

35 Kroger (Forest Park)/Meijer (Forest Park/Fairfield)/Walgreens (Forest
Park/Springdale)/Home Depot (Forest Park)

36 Kroger (Forest Park)/Sams (Tri-County)

37 Meijer (Forest Park)/Aldi (Forest Park)/Skyline (Forest Park)

38 Walgreens/grocery/clothing/gas/restaurants

39 Kroger/Target/lzzy's/Frisch's/Wendy's

Greenhills — Shopping Patterns Survey Summary — December 3, 2008 Page 9 of 17



40
41
42
43

44
45
46
47
48
49
50
51
52
53
54
55

Home Depot (Forest Park)/Meijer (Fairfield)/Shell (Forest Park)
Jungle Jims/Trader Joe's/grocery (Norwood)

Krogers/Kohl's/gas

fuel-misc./Kroger (Forest Park)/Autozone (Forest Park)/Lowes (Springdale)/Marsh (Forest
Park)

Kroger/Walmart/Meijer/bank

Jungle Jim's (Fairfield)

Kroger/Walmart/gas

Walmart/Joanne Fabrics/Kroger/Hobby Lobby

Golf Shop

Grocery/bank

PNC Bank/Best Buy/Kroger

Home Depot (Forest Park

gas station (Winton Road)/grocery
Meijer/Kroger/Costco/Chipolte/Penn Station/Shell/sit down restaurants
Kroger (Forest Park)/Lo Bills (Forest Park)/Speedway (Forest Park)
grocery/gas stations/restaurants

Most visited stores

Grocery stores (including food specialty stores and discount club stores)
Gas station

Banks

Hardware stores

Geographic locations mentioned most

Tri-county / Springdale
Forest Park / Cincinnati Mills
Fairfield / Jungle Jim
Finneytown

Evendale

Kenwood
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Question 8

What elements/qualities will make the Greenhills Shopping Center most
desirable as a shopping destination?

WN P

20
21
22
23
24
25

26

only game in town

medical care/bike repair center/deli
attractive appearance/better
signage/clean/seating areas
Ameristop Convenience only
restaurants/gas station/face lift
cleanliness/more elegance

better curb appeal

supermarket

historic location

condition

grocery/bakery
gas/grocery/pharmacy

no more vacancies/improve structural
quality

make it a niche market
appearance/dining

nothing

small home owner shops

cleanliness
beautify grounds/unified/signage style

flowers & streetscaping/
bank/sidewalks/better stores

more stores/entertainment/higher
quality stores

small town feel/quality

cleaner/more shopping options

coffee shop/bakery/pharmecy

business variety/meet peoples wants
or needs

location/convenience

27
28
29

30
31
32
33
34
35
36
37
38
39

40
41
42
43

44
45

46

48
49
50
51

52
53
54
55

drug store/panera bread/gift & craft shops
groceries/pharmacy/gas station
grocery

bakery

grocery/coffee shop/pizza parlor
Panera/Chipotle/Starbucks

coffee shop

senior mobility center

upgrade/repair buildings

grocery/restaurant/gas station

face lift

parking/updated look/sign on Winton Road

more restaurant choices/coffee shop/grocery/bank

grocery store/gas station

relocate KY
appearance/grocery/farmers market
brand name anchor stores/modern look

fill it up/clean it up/variety of necessary stores/bank
historic renovation/with redevelopment of
non-historic part

fix appearance

clean it up/go "green"/have an owner that cares
about keeping it clean

grocery store/drug store
face lift/bank/grocery/gas station
better entrance from Winton Road

boutique stores/full service bank
practical shopping

variety of stores/attractiveness
major face lift
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Grouped by common themes: Elements that will make shopping center a
desirable destination

1. Physical improvements including landscape, building retrofit and upkeep,
signage, sidewalks and other pedestrian friendly improvements

e appearance/dining o face lift

e appearance/grocery/farmers market e fill it up/clean it up/variety of necessary
stores/bank

e attractive appearance/better o fix appearance

signage/clean/seating areas
e Dbeautify grounds/unified/signage style

flowers & streetscaping/ bank/sidewalks/
better stores

e better curb appeal e major face lift
e Detter entrance from Winton Road e parking/updated look/sign on Winton
Road

e clean it up/go "green"/have an owner that
cares about keeping it clean

cleaner/more shopping options e variety of stores/attractiveness
cleanliness

cleanliness/more elegance

condition

upgrade/repair buildings

2. A variety of stores that meet the needs of the community
e Dbakery e grocery store/gas station

e Dboutique stores/full service bank e grocery/bakery

e brand name anchor stores/modern look e grocery/coffee shop/pizza parlor

e business variety/meet peoples wants or e make it a niche market
needs

o coffee shop o medical care/bike repair center/deli

o coffee shop/bakery/pharmecy e more restaurant choices/coffee

shop/grocery/bank

e drug store/panera bread/gift & craft e more stores/entertainment/higher quality
shops stores

e face lift/bank/grocery/gas station e Panera/Chipotle/Starbucks

e gas/grocery/pharmecy e practical shopping

e grocery/restaurant/gas station e restaurants/gas station/face lift

e groceries/pharmacy/gas station e senior mobility center

e grocery ¢ small home owner shops

e grocery store/drug store e supermarket

° e Ameristop Convenience only

3. Miscellaneous
e historic location
historic renovation/with redevelopment of non-historic part
location/convenience
no more vacancies/improve structural quality
nothing
only game in town
relocate KY
small town feel/quality
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Question 9

What is or would be your preferred business in the Shopping Center/District?

OOl WDN P

10
11
12
13

14
15
16

17
18
19
20
21
22
23
24
25
26

27

Riley's
Medical Services

grocery store/UDF/meat store/bakery

Village Keg/Grocery

grocery store/gas station/family
friendly restaurant

grocery

bring in a deco era diner

library

doctor

Kroger

gas station/another restaurant/work
on lower level

coffee shop/café

grocery

good food/nic nac shops

shoe repair/coffee shop/pizza place
restaurants

coffee shop/post office

Trader Joe's/coffee shop/bank
coffee shop

Riley's/Library

more restaurants/grocery/meat store
coffee shop

farmers market/grocery/wild
oats/coffee shop/dance
hall/entertainment
drugstore/gas station

28
29
30
31
32
33

34

35
36
37
38
39
40

41
42

43
44
45
46
47
48
49
50
51
52

53
54
55

grocery/ pharmacy/gas station
grocery

bakery

grocery/coffee shop/pizza place
Panera/Chipotle/Starbucks
coffee shop

senior mobility center/light
manufacturing
grocery/pharmacy

grocery

Riley's/grocery

grocery with pharmecy

coffee shop/Dewey's Pizza/bank
food store

good grocery store

grocery store/gas station
grocery

grocery/gas station
grocery store
grocery/something unique
grocery

grocery/drug store

Meijer

butcher/outdoor camping
store/Starbucks/drug store

convenient store
coffee shop with internet book store
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Question 10

What is or would be your preferred business in the Shopping Center/District?

P OO NO O, WN PR

18

19
20
21

until we have a desirable school this is all for nothing

the shopping center needs help

just want the basics that we need on a daily basis

problems of shopping center and Village working together

enforce laws

enforce codes

improve historic district/do not tear down

need doctors office but not in shopping center

small grocery/store variety

it is unrealistic to expect a grocer to move into the shopping center/could be a
special retail/food/restaurant concentration

clean atmosphere/attractive appearance

develop pocket parks/senior center in community building/increase tax base
too many residents ignore the rules and regulations of Greenhills

lighting and landscaping?

tear down shopping center and start new

thank you for opening the doorway to the Greenhills people

looks uncoordinated/why did they choose red paint when we live in
Greenhills/loitering is a problem

need unique and locally owned business/develop marketing package for whole
business district

need to renovate shopping center

keep it a quaint shopping center

needs a major facelift

Greenhills — Shopping Patterns Survey Summary — December 3, 2008
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Demographic profile of respondents

Age of Respondents
B Census 2000 DO Participants
Number of
Participants |0 5 10 15 20 25
no response :
65+

55-64 —]

45-54

35-44

26-34

18-25

13-17

0.0% 5.0% 10.0% 15.0% 20.0% 25.0%

Census 2000 Greenhills Percentage [~

Sources:
Village of Greenhills Census 2000 data
Shopping Patterns Survey - December 3, 2008

Sex of Respondents

H Census 2000 DO Participants
Number of
Participants |0 5 10 15 20 25

1 1 1 1

No response

Female

Male

0.0% 10.0% 20.0% 30.0% 40.0% 50.0%

Census 2000 Greenhills Percentage
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Education Attainment of Respondents
B Census 2000 DO Participants
| Number of Participarts | 0 2 4 6 8 10 12 14 16 18
no response
graduate/professional degree
bachelor's degree
some college
high school grad
< high school
0.0% 5.0% 10.0% 15.0% 20.0% 25.0% 30.0% 35.0% 40.0%
Census 2000 Greenhills Percentage -
Note: Some college includes associate degree
Sources:
Village of Greenhills Census 2000 data
Shopping Patterns Survey - December 3, 2008
Household Income of Respondents
B Census 2000 DO Participants
’F\,'“m.b.er o o 2 4 6 8 10 12 14 16 18
artlmpants
no response
$150,000 - $199,000
$100,000 - $149,999
$75,000 - $99,999
$50,000 - $74,999
$35,000 - $49,999
$25,000 - $34,999
$15,000 - $24,999
0.0% 5.0% 10.0% 15.0% 20.0% 25.0%

Census 2000 Greenhills Percentage
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What is your relantionship with Greenhills?

no response
Other: GCSO
Bastian Track

Greenbhills resident, business and property owner

Greenbhills resident and property owner

Greenbhills resident
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1. How often do you shop in the Greenhills

Shopping Center/District?
o Daily
O Once aweek
O Twice a month
Q Other

2. Inthe last 30 day, what type of goods and/or

services did you purchase in the Shopping
Center/District?
Groceries

Banking

Gifts

Health

Beauty

Sit down dining
Entertainment/bars
Post office

Other

Iy Iy Iy Iy Iy Ny

List the names of the stores or services you most
patronize in Greenhills?

P00 o

How do you normally get to the Shopping Center
to conduct business?

Q Bycar

o Walk

O Bike

O Other, please explain

What is the #1 asset of the Shopping
Center/District?

a _
Shopping Patterns Survey

10.

What is the # 1 weakness of the Shopping
Center/District

What are the stores or services you visit most
often outside Greenhills. Please include name
and location?

What elements/qualities will make the Greenhills
shopping center most desirable as a shopping
destination?

What is or would be your preferred business in the
Shopping Center/District?

Any additional comments:

Continues on the other side
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Demographic information

Age category
13-17
18-25
26-34
35-44
45-54
55-64
65+

0 O )

Sex
[l Male
[l Female

Education
[ Less than high school
High school graduate
Some college
Bachelor’s degree
Graduate or professional degree

I I O R

Household income

Less than $10,000
$10,000 to $14,999
$15,000 to $24,999
$25,000 to $34,999
$35,000 to $49,999
$50,000 to $74,999
$75,000 to $99,999
$100,000 to $149,999
$150,000 to $199,999
$200,000 or more

O Od

Y Y O

Are you a (check all that apply)
[ Resident of Greenhills
[ Businessowner in Greenhills
'l Property owner in Greenhills
(] Other, please explain

Thanks for your participation.
Please leave this survey with your table facilitator.
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Greenhills Comprehensive Plan
May 21 Workshop

Greenbelt Group

Facilitator: Andy Dobson

Paarticipants:

Tim Zelek, Hamilton County Parks District (substitute for Sally Bauer)
David Eichert, resident

Steve Baymel, Alois Center (substitute for Susan Gilster)

Greg Miller, Alois Center

Steve Mathews, Winton Woods School District

Pat Migliozzi, ODNR Forestry

David Moore, resident

Norb Schomaker, resident

Joel Suggs, resident (joined by wife and kids later in meeting)

Wendi VanBuren, ODNR Forestry

Bud Wolterman, resident and councilmember

Bev Ventura, resident and Steering Team member

Barbara Bradford, resident and Steering Team member (substitute for Kyle
Bradford)

Greg Miller

Steve Boymel

GENERAL COMMENTS

The "greenbelt" is a zoning district, a physical collection of wooded property
owned by various parties (village, residents, speculators, schools, and park
district), and an integral part of the village's identity and history that needs
preservation from development and a pending natural threat in the Emerald Ash
Borer

Greenhills has had a Tree City designation for over 25 years
Alois Center has national reputation as model Alzheimer's clinic

In 1949 when zoning was established, federal government still owned the village
1988 Village Charter requires that any change to G-1 Greenbelt zoning
(rezoning) requires a community referendum--charter allows residents to vote but
not property owners

Church lawsuit over G-1 zoning was based in part on previous code text that
allowed churches within the zone--when village amended code the churches
became non-conforming uses and filed lawsuit
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e MobilComm property annexed in 1980s, was never zoned G-1 although it abuts
greenbelt property, annexed for tax revenue

e Alois Center expansion project is going out to bid and may break ground within a
month--property is not zoned G-1 although the school district owns property
behind Alois that is--this property is not used for anything

e Mark Janson: speculator that purchased 10+ acre parcel of land zoned G-1 from
Sheriff's Sale around 15 years ago--is not doing anything with property and is
behind on property taxes (could be up to $13,000)--Village interested in
purchasing property but Janson is unwilling to sell for a reasonable price--
property is essentially unable to be developed due to zoning and rugged
topography

What does the greenbelt mean?
e micro-scale: privacy for property owners that abut it, natural beauty
e community-scale: identity, what makes Greenhills unique, how they can market
the community to new residents and investors
e Preserving greenbelt vital to abutting property owners--they paid more for their
property and it is protection for their investments

Ideally, the greenbelt is: (what does the greenbelt mean to you)
e preserved forever

the community's identity

peace and quiet

having green space visually

is calming

nature sanctuary

play in it

actual wildlife

privacy

living on the greenbelt

peace, quiet, privacy forever

open space

wildlife

have a wooded setting in an urban environment

privacy

natural setting

peace and harmony

left untouched

park usage and open areas to give a sense of country outdoor living with urban

convenience

there aren't many city-slickers

e a unique selling (marketing) proposition

e gives a small town feel

"7 H:\COMMUNITY PLANNING\Greenhills\Community Mtg - Wokshop - May 2009\Greenbelt\Greenbelt-focus-group.docPage 2 of 4



e knowing no one will build behind us

Opinions on what to do with greenbelt
e don't touch it for any reason
e sell for development--land is going to waste otherwise
e some uses are OK, others are not, depending on the location and specific project

What can be done in greenbelt?
(greenbelt zoning includes greenbelt, commons, and golf course, and they all are
covered by charter provisions--we're only talking about greenbelt here)
e passive recreation
e active recreation
e trails and paths (on non-park property, should only allow path to connect to larger
trail system within Winton Woods)
nature center
camping
forestry management
mountain biking
bridle paths
lot splits (dividing up Janson property among abutting lot owners)

Preservation of Tree Canopy (EAB and management of invasive trees) — Existing
conditions

It is difficult to determine one overarching policy or idea for what should or should not be
done with every greenbelt property--different locations and different potential uses bring
up many variables, and the group discovered this through conversations about different
issues. For instance, clearing in G-1 is prohibited. But ODNR reps explained the
imminent threat from EAB and how clearing of dead trees and honeysuckle will be vital
to mitigating impacts and preserving the forested areas.

Several in the group were unaware of the nuances related to the greenbelt--who owns
what, what exactly is an is not allowed under G-1 zoning, abutting greenbelt vs. actually
owning a property, etc.

There are concerns with the precedent any kind of construction within greenbelt areas
would establish

Emerald Ash Borer (EAB) is on its way to Hamilton County and based on the number of
ash trees in Winton Woods will have devastating impact on the greenbelt. Ban on
cutting trees will severely limit ability to manage infestation and prepare for re-planting.

Recommended Action:
The ODNR reps started a discussion about a board, committee, or working group to
form to deal with education of EAB and its impacts. The group would include Greenhills
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officials and property owners, ODNR experts, and Hamilton County Parks
representatives. Dave Moore expressed an interest in helping manage this group, as he
has been involved with tree planting in Greenhills for many years.

Greenbelt Zoning — Existing Condition

The only legal challenge to the G-1 zoning district was from the two churches, and they
won their case. Even though the village charter was enacted after these cases, there is
still question of how exposed legally the village is under the current zoning/charter
scheme. The charter has never been challenged.

The greenbelt exists today balanced by zoning and charter controls and the willingness
of current property owners to live with the restrictions in the G-1 district. It is unclear
how different property owners may feel about this situation.

Recommended Action:

The group decided to ask the Village’s legal counsel to look at the current
zoning/charter regulations and determine what exposure there may be and how things
could be improved. After lengthy discussion, some agreement was reached on what
uses and improvements could be allowed within the greenbelt.

There was some sentiment from the group that if a challenge to the G-1 district is
possible, then "bring them on". However, it seems unwise to leave the situation
potentially open to a lengthy, expensive lawsuit that the village is not guaranteed to win.

The group wants to contact a realtor to discuss how the greenbelt can be a better
marketing tool for Greenhills.
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Greenhills Comprehensive Plan

May 21 Workshop

Housing and Historic Preservation Group
Facilitator: Todd Kinskey

Participants:

Greg Hermes, 52 Bayham (councilmember)

Judith Muhlenhard, 46 Flanders

Cheryl Swallow, 459 Flemridge

Beth Sullebarger, Glendale resident (historic preservation consultant)
Patrick Kerin, 29 Handel

Jason Covalcine, Steering Team member

Sean Patterson, 10 Alcott

Robert Steinhauer, 149 Junedale

Dan Loudin, 814 Carini

Janie Rice, 23 Burnham

Terri Treinen, Steering Team member

Ralph Hoop, Glendale resident

Margo Warminski, Cincinnati Preservation Association
Vicki Painter, 39 Drummond

David Adams, Steering Team member

Benefits with seeking Local Historic District Status

Opportunity to brand itself as a unique community

Could improve property values

Help with tourism

Sets community apart from other communities — branding as unique
Important for original plan to be preserved

More continuity in building stock with new development
Consistency of standards across community — less hodge-podge
Landmark Status gives sense of pride

Opportunity to have a more modern “Historic” designation

Doesn't feel there are any downfalls because the community creates the
regulations (not building a museum-build a consensus)

Can be a unifying effort and clarifies what you don't like

Note: After explanation by historic preservation consultants, no one present had any
issues with seeking/obtaining Landmark Status

Concerns with seeking Local Historic District Status

Question the benefit in attracting people

Will new construction be compatible with existing units in historic district?
Concerned with expense of maintaining historic integrity

Concern that maintenance and bureaucracy would drive away potential buyers
and existing owners

What is the responsibility of owners of existing homes that have already been
modified?

Consultant fee required to prepare application

Individual rights vs. community control
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e Hard to identify what is “Historic” due to variety of existing architecture

e With regulations on activities in historic district, the regulations on renovations
must be more flexible than regulations on new construction and demolition
(comment from the “parking lot”)

Concerns with the current Redevelopment Effort being undertaken by the Village
e The negative community response to the redevelopment to date makes it difficult
to sell homes
e Redevelopment should be targeted in existing undeveloped areas
e When demolition is necessary, new units should be consistent with existing
architecture
e The historic plan for the Village needs to be maintained (streets, greenspaces,
greenbelt, etc.)
Current redevelopment is in an inappropriate site
Criteria for purchase/redevelopment effort needs to be defined
The effort is focused on replacement rather than rehabilitation
The existing infill units are out of character and scale
The use of public money is an inappropriate use of taxpayer dollars
Other landlords competing with Village for tenants
New homes are hidden from public view
There has been a lack of public input about redevelopment effort; the Village
needs to be more proactive in engaging citizens
The Village needs to create a process and develop conditions for demolition
There is a general need for transparency in the redevelopment process
Potter Hill built the wrong product for the particular spot
The redevelopment effort should be more focused on commercial tax base
because it has more of an impact on tax revenues

At this point, the groups separated into two groups and were asked to identify initiatives or specific
actions that could be undertaken to address the concerns raised in the previous exercise. After initiatives
were identified, the groups were asked to identify the top three initiatives. Group 1 only identified 3
initiatives and therefore did not go through a ranking process. The results of the ranking by Group 2 is
included at the end of this section of the report.

GROUP 1 — INITIATIVES TO ADDRESS CONCERNS WITH HISTORIC DISTRICT
DESIGNATION

“Historical” needs to defined
1. Age + Identity + Significance
2. Cultural importance

Proposed Strategies
1. Set parameters for residential/commercial developers
e Needs to include scaled plans
Requires Planning & Zoning approval
Create a designate Historic District
Generate a “Book” of guidelines for renovation projects (reference guide)
Develop regulations for demolition and new construction
= Utilize a neighborhood committee for enforcement
= Develop distinct district boundaries (historic, newer homes)
2. Seek National Landmark Status
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. Media Marketing in Historic District

Promote History of Greenhills abroad

Develop Heritage tourism

Create Beautification Awards program

Create “Place of Arrival” for visitors to the Village

GROUP 2 — INITIATIVES TO ADDRESS CONCERNS WITH CURRENT

REDEVELOPMENT EFFORT OF THE VILLAGE

. Define specific vision, criteria, and acceptable standards for redevelopment

e Define appropriate architectural styles and patterns

e Define appropriate site patterns

. Limit demolitions to non-contributing buildings only

e Meet NHL and LCG requirements (% historic district criteria)

. Target redevelopment in existing unused land areas only

. Create oversight of government in the redevelopment process

e Meet laws and spirit of transparency

e Encourage a proactive Planning Commission

e Establish a codified Architectural Review Board representing a variety of related
disciplines

. Reduce the use of public funding by establishing redevelopment programs which

use public funds as a catalyst only to support private developments

e Develop targeted assistance programs for private micro and macro scale
redevelopment projects

. Establish a redevelopment program that focuses on broader high-yield tax base

sources

e Maximize specific commercial and retail developments

. Establish better enforcement of property maintenance codes

e Proactively eliminate blight and property devaluation potentials

Following is the ranking of the top three initiatives by the participants in Group 2.

Initiative 1 | Initiative 2 | Initiative 3 | Initiative 4 | Initiative 5 | Initiative 6 | Initiative 7
Person 1 3" 15 ond
Person 2 1% 3 >
Person 3 1% ona 3T
Person 4 1% o 3T
Person 5 2" 3@ 1"
Person 6 1 on 3T
Parking Lot

e With regulations on activities in historic district, the regs on renovations must be
more flexible than regs on new construction and demo
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Greenhills Comprehensive Plan
May 21 Workshop

Village Center Group
Facilitator: Catalina Landivar

Participants:

Jane Berry, Village Administrator

Glenn Drees, Councilmember & Steering Committee Member
David Grosser, Greenhills Lanes

Ross Hamre, Hamilton County Park District

Pam Holbrook, City of Milford Assistant City Manager

Kristi Hooper, Winton Woods City School District

Ann Krebs, Steering Committee Member

Debbie Mills, resident

Jeff Palmer, Steering Committee Member

Ken Riley, Restaurant owner

David Striker, Back Door Saloon

Sally Sullivan, resident

Neil White, Steeting Committee Member

Theirry Winkfield, Riley’s owner

Art Hupp, architect GlaserWorks and former Greenhills resident
Fritz Kuhlmann

Village Center: What’s in a name?

It makes sense to include the shopping center, the recreation complex, Winton
Road, the green space west of Winton Road, and the buildings in the periphery
that frame the comon spaces as the Village Center

Needs cohesive image

Winton Road should look like Montgomery — a stretch of road that sets it apart
Increase density in center to preserve lower density in residential areas

Include connectors to other parts of the Village

Village Center: What really matters

Physical features

o Density (higher)
Mixed uses
Flexibility spaces
Connectivity with other parts of the Village
Niche businesses (perhaps around Winton Woods Park complementary
business or services)

0 Textured pavement on Winton Road

o0 Raised median on Winton Road

o Destination or convenience type of businesses?
Quantitative features

0 Promotes/conducive to spatial interaction
Shopping (as an experience)
Public restrooms
Outdoor living
Energy
Better access/egress

O 00O

O O0OOo0o

@]
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It is a place where you come to celebrate the community

Includes residential uses

Maintenance (of buildings and grounds)

Enjoyable — a place where a resident can relax and enjoy the sights,
smells, the atmosphere

O o0Oo0o

Lessons from Milford’s Historic District

Overlay zoning district

Property maintenance ordinances and enforcement

Streetscape — CDBG grant helped pay for improvements to sidewalks, street
furniture, etc. Another grant provided matching funds for property owners for
facade improvements (windows, roofs, doors, awnings, painting, etc.)

CRA - tax incentive (waives taxes on building improvements over certain period
of time)

Trees and signage (planted trees to soften the hardscape, and passed and
enforced a signage ordinance)

Merchants’ Association (Very important to the health of the district. Depending on
the people who participate it is more or less active, but the City supports the
Association’s efforts in particular in the coordination of events that bring people to
downtown)

Community events

Bring bike trail into downtown

Will promote junction of eight bike trails

Physical Shortcomings of the Village Center

Trees on Winton Road a blessing to protect the view of neglected shopping
center

Signs announcing the stores

Walkways exist connecting the center to other parts of the community but they
are unmarked

Signage

Building and property maintenance neglected

Lack of accessibility in the building - different levels (e.g.: elevators)

Not attractive to people driving by

Near 1-275 needs to be reinforced in promotion

Shopping Center

What amenities can be provided so it can function all day [ 24-7] ?

It is a run down strip mall — image has a whole range of physical issues

No sense of place: how do you know that you have arrived to the heart of
Greenhills?

Actions

Retention of existing businesses and attraction of new businesses

Cross marketing bowling alley with recreation commission — youth programs
Bike racks (add)

Create/Metro park & ride lot

Store fronts

Pot holes — Village is the owner of streets and parking lots

Pavers — to mark pedestrian paths
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e Vehicular circulation in the area, in particular in the shopping center area needs
to be re-evaluated. Short term solution: Deliveries — north only

e Condo modeling

e Zoning revisions — form based code

Hamilton County Parks, as a partner, wants/needs
e Coffee shop
e Sports related stores, e.g. Bass Pro Shop
e Kayak related services
e Complementary services, not offered by the park, that can enhance the
experience of the parks’ patrons
e Festivals and events that campers could attend

Village can offer to the Park
e Walking tours
e Historic building
e Art class/exhibit
e Post Office, Library
Actions
e Meet Park District & Village Administration to identify specific areas of
collaboration
e Merchants Assoc.
0 Revive the Association and promote personal contact
o Organize a meeting with guest speaker Hamilton County Parks
e Prepare a packet of information with services, retail, events offered in the Village
that can be distributed by the Campground manager
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