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11.  Lead effectively. (Includes leading change) 

 
 

• Leadership Videos 
o Show, Don’t Tell – 5 min. 
o Creating and Communicating Vision – 19 min. 
o Creating Organizations with Many Leaders (Interview) – 6 min. 
o Leadership in Freaked Out Times – 14 min. 
o Leading Into the Future – 6 min. 
o Leading Organizational Transition 
o Strategic Planning: Establish Processes – 11 min. 
o Strategic Planning: Implement Initiatives – 20 min. 
o Strategic Planning: Strategic Alignment – 22 min. 
o Supporting Innovation – 7 min. 
o The Leadership Challenge: Challenge the Process – 25 min. 
o The Leadership Challenge: Enable Others to Act – 24 min. 
o The Leadership Challenge: Encourage the Heart – 24 min. 
o The Leadership Challenge: Inspire a Shared Vision – 22 min. 
o The Leadership Challenge: Model the Way – 23 min. 
o Tilt the Field: Attitude – 24 min. 
o Tilt the Field: Leadership – 21 min. 
o Tilt the Field: Perspective – 23 in. 

 
• Leading Teams Videos 

o Creating Successful Teams (Interview) – 12 min. 
o Developing Successful Teams – 19 min. 
o Team Learning (Interview) – 8 min. 
o The Influence Edge and Your Team – 17 min. 
o Virtual Teams – 19 min. 
o Teams at Work – 3 min. 

 
• Fundamentals of Business Management (Supervisors Only) 

o Management in Perspective – 2 hours 
o Functions of Front-Line Management – 3 hours 
o Managerial Finance and Accounting – 5 hours 

 
• Management Skills Introduction (Supervisors Only) 

o Ready! Set! Manage! – 1 hour 
o Motivating – 1 hour 
o Planning – 1 hour 
o Communication – 1 hour 
o Getting Input – 1 hour 
o Dealing with Challenging People and Times – 1 hour 
o Building Success – 1 hour 

 
 
 
Continued on next page.
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• Management Videos (Supervisors Only) 

o Attracting Key Talent (Interview) – 6 min. 
o Bringing the Workplace to Life (Interview) – 3 min. 
o Delegation Strategies – 13 min. 
o Fire Up and Motivate Your Employees – 21 min. 
o Handling Performance Problems – 19 min. 
o Interviewing for Organizational Fit – 16 min. 
o Interviewing for Success – 21 min. 
o Knowledge Management (Interview) – 4 min. 
o Making 360 Degree Feedback Work – 14 min. 
o Managing Performance – 17 min. 
o Managing Telecommuters – 21 min. 
o Motivate to Retain (Interview) – 21 min. 
o Recruiting Top Talent – 20 min. 
o Retaining Top Talent – 21 min. 
o Retention for the Long Haul (Interview) – 6 min. 
o Succession Planning – 19 min. 
o The Costs of Attrition (Interview) – 3 min. 
o The Diversity Manager – 21 min. 
o Becoming a New Manager – 3 min. 
o Counseling an Employee – 3 min. 
o The More You Give, The More You’ll Get – 3 min. 

 
• Managing Change (Supervisors Only) 

o Refocusing Yourself – 1 hour 
o Leading the Team – 2 hours 
o Working with Individuals – 2 hours 
 

• Motivation Methods and Strategies (Supervisors Only) 
o Leading for Commitment – 1 hour 
 

• Motivation (Supervisors Only) 
o Leading with a Vision – 2 hours 
o Communicating – 2 hours 
o Rewarding and Correcting – 2 hours 
o Performance and Training – 3 hours 
o Building Trust – 2 hours 
 

• Negotiating (Supervisors Only) 
o Negotiating Techniques – 8 hours 
o Gaining Control – 3 hours 
o Closing the Deal – 4 hours 
o Everyday Negotiations – 4 hours 


