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Hamilton County Project Gain
Cost Tracking Form (PG-3)
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Instructions:  As part of the Project Gain process, this cost tracking form must be completed. The “Before” section must be completed and submitted along with your Project Gain Submission Form. Once your project is finished, complete the “After” section with the actual cost savings and/or revenue that the project experienced and then complete the “Cost/Revenue Comparison” section. Information provided must be as detailed as possible, including specification of the line item(s) and vendor(s) where applicable. Funding information can be obtained from your departmental fiscal officer. 
Name of Program:      MACROBUTTON NoMacro [Click here and type]




 Date:
MACROBUTTON NoMacro [Click here and type]

Contact Person Name:
MACROBUTTON NoMacro [Click here and type]



 Phone: MACROBUTTON NoMacro [Click here and type]
	Before

	Current Operations

(attach Performance Program printouts/documentation)
	Fund
	Subfund
	OCA
	Object Level 3
	Cost/Revenue

(List Vendor if appropriate)

	
	
	
	
	
	$

	Project Gain (proposed)
	

	
	
	
	
	
	$


	After

	Project Gain (actual)
(attach Performance Program printouts/documentation)
	Fund
	Subfund
	OCA
	Object Level 3
	Cost/Revenue

(List Vendor if appropriate)

	
	
	
	
	
	$


	

	Cost/Revenue Comparison
	Cost/Revenue

	Cost/Revenue total before Project Gain program (Amount from first row of  “Before” Table)
	$

	Cost/Revenue total after Project Gain program (Amount from “After” Table)       (+) OR (-)
	$

	TOTAL SAVINGS OR REVENUE GENERATED BY PROJECT GAIN PROGRAM
	$


Note:  Employees are awarded ½ of the Total Savings or Revenue Amount, up to a maximum of $1000 per employee. (Individual employee awards must total at least $100, otherwise the program is not eligible to be considered a Project Gain program.) The remaining savings/revenue is returned to the respective fund. The gross savings/revenue amount will be used to adjust the department/ agency’s budget in the subsequent year(s).
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