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Project Gain

Submission Instructions


We are pleased that you are considering submitting a Project Gain program. Provided below are checklists and other information to help you in this process.
To qualify for a Project Gain Program, all of the following must apply. If your program does not meet all of the criteria noted below, you may want to consider submitting the idea under the Fresh Ideas Suggestion Program.

	
	List of Qualifications for a Project Gain Program

	
	Is new or never before successfully implemented

	
	Does not overlap Project Gain programs in other departments or agencies

	
	All employees involved are eligible (See Page 5 of the Guidelines)

	
	Is above and beyond the employees’ normal scope of duties

	
	Results in permanent and sustainable change

	
	Is based on Project Gain performance measures

	
	Supports department/agency’s vision

	
	Meets county’s vision

	
	Is congruent with the department/agency’s budget goals

	
	Does not cause a decline in department/agency’s standard of service

	
	Promotes customer service and department/agency efficiencies

	
	Leads to cost savings or new revenues

	
	Your Department Head has signed your Project Gain Submission Form and all appropriate documentation is included with the form


You will need to complete the following forms:
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	List of Project Gain Forms Needed

	
	PG-1
	Submission Form

	
	PG-2
	Flowchart of Project (with Submission Form)

	
	PG-3
	Cost Tracking Form (with Submission Form)

	
	PG-4
	Department Head Disclaimer Form (with Submission Form)

	
	PG-5
	Midpoint Report (midway through project)

	
	PG-6
	Validation Report (upon completion)


Submit all forms to:

Project Gain Program Coordinator





Hamilton County Human Resources






138 E. Court Street, Room 707






Cincinnati, Ohio  45202






Email:  evelyn.stephenson@hamilton-co.org

QUESTIONS?  
Please call Evelyn Stephenson at 946-4707.
