Expected Resources

AP-15 Expected Resources —91.220(c)(1,2)

Anticipated Resources

OMB Control No: 2506-0117 (exp. 07/31/2015)

2015

Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative
of Annual Program | Prior Year Total: Amount Description
Funds Allocation: | Income: | Resources: S Available
S S S Reminder
of ConPlan
$
CDBG public | Acquisition Estimate
- Admin and based on
federal | Planning grant
Economic amounts
Development from prior
Housing years.
Public
Improvements
Public
Services 2,900,000 | 100,000 250,000 | 3,250,000 | 12,000,000
HOME | public | Acquisition Estimate
- Homebuyer based on
federal | assistance grant
Homeowner amounts
rehab from prior
Multifamily years.
rental new
construction
Multifamily
rental rehab
New
construction
for ownership
TBRA 1,000,000 5,000 200,000 | 1,205,000 | 4,020,000
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Program

Source
of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual Program | Prior Year Total:
Allocation: | Income: | Resources: S

$ $ $

Expected
Amount
Available
Reminder
of ConPlan

$

Narrative
Description

ESG

public

federal

Conversion
and rehab for
transitional
housing
Financial
Assistance
Overnight
shelter
Rapid re-
housing
(rental
assistance)
Rental
Assistance
Services
Transitional
housing

235,000 0 0 235,000

940,000

Estimate
based on
grant
amounts
from prior
years.

Table 1 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local

funds), including a description of how matching requirements will be satisfied

CDBG

CDBG projects leverage funds from a variety of sources. Communities undertaking large capital

improvement projects often receive State Captital Improvement Program (SCIP) funds and or Local

Transportation Improvement Program funds (LTIP). The funds are awarded by the State of Ohio on a
competitive basis. Some communities generate local funds through Tax Increment Financing. TIF is an

economic development mechanism available to local governments in Ohio to finance public

infrastructure improvements and, in certain circumstances, residential rehabilitation. A TIF works by

locking in the taxable worth of real property at the value it holds at the time the authorizing legislation

was approved. Payments derived from the increased assessed value of any improvement to real

property beyond that amount are directed towards a separate fund to finance the construction of public

infrastructure defined within the TIF legislation. Often, participating communities will contribute their

capital improvement or general funds to a project to fill a gap.

HOME

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Matching funds for HOME Program activities are provided by non-federal sources of funds received by
the Excel Development agency that operates a TBRA program for mentally disabled individuals. The
annually generated match of approximately $325,000 more than covers HOME match requirements.
Other possible sources of match include the value of labor, donated materials, equipment and
professional services donated to County CHDOs constructing or rehabbing affordable housing. Sweat
equity provided by Habitat For Humanity future homeowners may also be contributed.

ESG

Match requirements for the ESG Program are met through donations from the business community or
other private sources received by our Continuum of Care lead agency, Strategies to End Homelessness.

If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

N/A

Annual Action Plan 3
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives

Goals Summary Information

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Tenant Based Rental 2015 | 2019 | Affordable Rental Assistance HOME: | Tenant-based rental
Assistance Housing $815,000 | assistance / Rapid Rehousing:
175 Households Assisted
2 Public Infrastructure 2015 | 2019 | Non-Housing Public CDBG: | Public Facility or
Improvements Community Improvements and $1,030,000 | Infrastructure Activities other
Development Infrastructure than Low/Moderate Income
Housing Benefit: 26400
Persons Assisted
3 Housing Rehabilitation 2015 | 2019 | Affordable Housing CDBG: | Homeowner Housing
Housing Rehabilitation $90,000 | Rehabilitated: 5 Household
HOME: | Housing Unit
$75,000
4 Public Services 2015 | 2019 | Non-Housing Public Services CDBG: | Public service activities other
Community $331,000 | than Low/Moderate Income
Development Housing Benefit: 3885 Persons
Assisted

Annual Action Plan
2015
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
5 Public Facility 2015 | 2019 | Non-Housing Public Facilities CDBG: | Public Facility or
Improvements Community $788,000 | Infrastructure Activities other
Development than Low/Moderate Income
Housing Benefit: 28210
Persons Assisted
6 Acquisition/Demolition 2015 | 2019 | Non-Housing Acquisition and CDBG: | Buildings Demolished: 12
Community Demolition $292,000 | Buildings
Development
7 Homeowner Repairs and | 2015 | 2019 | Affordable Homeowner CDBG: | Homeowner Housing
Improvements Housing Repair Services $765,000 | Rehabilitated: 675 Household
Housing Unit
8 Rapid Rehousing 2015 | 2019 | Homeless Rapid Rehousing ESG: | Tenant-based rental
$210,000 | assistance / Rapid Rehousing:
80 Households Assisted
9 Homelessness Prevention | 2015 | 2019 | Homeless ESG: | Homelessness Prevention: 20
$10,000 | Persons Assisted
10 New Unit Production 2015 | 2019 | Affordable Production of New HOME: | Rental units constructed: 1
Housing Units-Affordable $75,000 | Household Housing Unit
Housing
11 Administration 2015 | 2019 | Administration Administration CDBG:
$560,000
HOME:
$100,000
ESG:
$17,600

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Goal Descriptions

Goal Name Tenant Based Rental Assistance
Goal Rental assistance to low income special needs populations including persons with physical, mental and developmental
Description disabilities and formerly homeless.
Goal Name Public Infrastructure Improvements
Goal Improvements to roads, water and sewer installations, gutters and sidewalks, etc. in participating communities of the
Description county.
Goal Name Housing Rehabilitation
Goal Full scale home rehabilitation and or acquisition for rehabilitation undertaken with HOME CHDO and CDBG funds.
Description
Goal Name Public Services
Goal A variety of community and county-wide public services including activities for youth and seniors, EMS staffing, food
Description pantries, social services, homeless services and dental health screenings.
Goal Name Public Facility Improvements
Goal Improvements to senior/community centers, community parks and recreational facilities, parking facilities, etc. in
Description participating communities throughout the county.
Goal Name Acquisition/Demolition
Goal Acquisition (when necessary) and demolish obsolete, blighted and condemned commercial and residential properties.
Description
Goal Name Homeowner Repairs and Improvements
Goal Various activities that provide funds for emergency home repairs, home improvements, and sewer upgrades for low/mod
Description homeowners.

Annual Action Plan 6
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8 | Goal Name Rapid Rehousing

Goal Services and funding intended to quickly end or prevent episodes of homelessness in a cost efficient and effective way.
Description

9 | Goal Name Homelessness Prevention

Goal Assist in preventing low income individuals and families from becoming homeless, especially extremely low-income
Description individuals and families who are likely to become homeless after being discharged from a publicily funded institution or
system of care, or who are receiving assistance from public and private agencies that address housing, health, social
services, employment, education or youth needs.

10 | Goal Name New Unit Production

Goal Construction of new units of affordable housing, especially for special needs populations.
Description

11 | Goal Name Administration

Goal Administrative funds for operation of CDBG, HOME and ESG programs.
Description
Annual Action Plan 7
2015
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Projects

AP-35 Projects — 91.220(d)

Introduction

Hamilton County will be funding 27 projects requested by and located in participating communities.
These projects include street improvements, park improvements, senior center improvements,
operating funds for social service providers and demolition projects. In addition, 11 county-

wide activities will be funded which will directly benefit low to moderate income families by providing
services such as homeowner repairs, water and sewer upgrade grants and mobility counseling for
Housing Choice Voucher Program participants. Other funds will provide operational support to social
service agencies that provide a variety of services to low income clientele. Finally, a portion of County-
wide funds are directed toward eliminating both residential and commercial slum and blight.

Projects
# Project Name
1 | People Working Cooperatively Emergency/Critical Repairs
2 | Ohio Valley Goodwill Homeless Reintegration Project
3 | Rental Modifications for Mobility
5 | Housing Opportunities Made Equal Fair Housing Activities
6 | Housing Opportunities Made Equal Mobility Program
7 | Urban Land Assistance Program
8 | Hamilton County Spot Demolition Program
9 | Strategies to End Homelessness Homeless Activities Facilitation
10 | Freestore Foodbank Emergency Food Services
11 | Addyston Salt Shed Demolition and New Construction
12 | Anderson Senior Center Improvements
13 | Cheviot Swimming Pool Renovation
14 | Cheviot Streetscape Improvements
15 | Bessinger Street Rehab
16 | Golf Manor Volunteer Park Improvements
17 | Greenhills Home Improvement Repair Fund.
18 | Wyoming Dairy Farm Demolition
19 | Wyoming Civic Center Accessibility Upgrades
20 | Woodlawn Pedestrain Bridge Reconstruction
21 | West College Hill Neighborhood Services
22 | Springfield Twp - Street Reconstruction
23 | Lincoln Heights EMS Staffing
24 | Lincoln Heights Fire Safety Equipment

Annual Action Plan
2015
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# Project Name
25 | Lockland Ann and Hillside Street Improvements

26 | Colerain Street Improvements

27 | Heights Roads/Anniversary Park Improvements

28 | Car Dealer Demolition

29 | Mt. Healthy Park Improvements

30 | Norwood Youth Dental Program

31 | Norwood Streetscape Improvements

32 | Norwood Street/Curb/Sidewalk Improvements

33 | Norwood Park Improvements

34 | City of Reading Park Improvements

35 | St. Bernard Street Improvements

36 | Silverton Park Improvements

37 | Springdale Home Improvement Program

38 | Hamilton County Development Co. Economic Development

39 | Housing Network of Hamilton County

40 | Community Development Administration

41 | Hamilton County Water/Sewer Grant Program

42 | Hamilton County Regional Planning

43 | Hamilton County Tenant Based Rental Assistance

44 | Excel Development Tenant Based Rental Assistance

45 | Strategies to End Homelessness Tenant Based Rental Assistance

46 | Emergency Solutions Grant Program Activities

Table 3 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

Annual Action Plan
2015
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AP-38 Project Summary

Project Summary Information

1 Project Name People Working Cooperatively Emergency/Critical Repairs
Target Area
Goals Supported Homeowner Repairs and Improvements
Needs Addressed Homeowner Repair Services
Funding CDBG: $700,000
Description Emergency and critical repairs for low income homeowners,
including accessibility modifications.
Target Date 3/31/2016
Estimate the number and type | An estimated 550 low income homeowners will benefit from this
of families that will benefit activity.
from the proposed activities
Location Description N/A
Planned Activities Repairs for low income homeowners of an emergency or critical
nature.
2

Project Name

Ohio Valley Goodwill Homeless Reintegration Project

Target Area

Goals Supported

Public Services

Needs Addressed Rental Assistance
Public Services
Homelessness Prevention
Funding CDBG: $60,000
Description Provides funds to pay first month's rent and other necessities for

formerly homeless persons moving into permanent housing.

Target Date

3/31/2016

Estimate the number and type
of families that will benefit
from the proposed activities

An estimated 60 single person households will benefit from this
activity.

Location Description

Participating communities in Hamilton County.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Planned Activities

Provides funds to pay first month's rent and other necessities for
formerly homeless persons moving into permanent housing.

Project Name

Rental Modifications for Mobility

Target Area

Goals Supported

Housing Rehabilitation

Needs Addressed Housing Rehabilitation
Funding CDBG: $50,000
Description Modification of rental dwellings to make them more accessible

and usable for disabled tenants.

Target Date

3/31/2016

Estimate the number and type
of families that will benefit
from the proposed activities

Approximately 15 households are estimated to benefit from this
activity annually.

Location Description

Participating communities in Hamilton County.

Planned Activities

Modification of rental dwellings to make them more accessible
and usable for disabled tenants.

Project Name

Housing Opportunities Made Equal Fair Housing Activities

Target Area

Goals Supported

Administration

Needs Addressed Public Services
Funding CDBG: $75,000
Description Fair housing services provided to income qualified households in

Hamilton County.

Target Date

3/31/2016

Estimate the number and type
of families that will benefit
from the proposed activities

An estimated 75 families will benefit from activities to address
fair housing complaints in the County.

Location Description

County-wide.

Planned Activities

Fair housing services provided to income qualified households in
Hamilton County.

Project Name

Housing Opportunities Made Equal Mobility Program

Target Area

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Goals Supported

Public Services

Needs Addressed Public Services
Funding CDBG: $30,000
Description Assistance to Housing Choice Voucher holders in finding housing

in low poverty areas.

Target Date

3/31/2016

Estimate the number and type
of families that will benefit
from the proposed activities

An estimated 50 families will benenfit from this activity to enable
HCV holders find housing in low poverty areas of Hamilton
County.

Location Description

N/A

Planned Activities

Assistance to Housing Choice Voucher holders in finding housing
in low poverty areas.

Project Name

Urban Land Assistance Program

Target Area

Goals Supported

Acquisition/Demolition

Needs Addressed Acquisition and Demolition
Funding CDBG: $150,000
Description Provides funding to participating jurisdictions for elimination of

blight via demolition and associated activities such as
environmental studies.

Target Date

6/30/2016

Estimate the number and type
of families that will benefit
from the proposed activities

N/A

Location Description

Various locations in participating communities in Hamilton
County.

Planned Activities

Provides funding to participating jurisdictions for elimination of
blight via demolition and associated activities such as
environmental studies.

Project Name

Hamilton County Spot Demolition Program

Target Area

Goals Supported

Acquisition/Demolition

Needs Addressed

Acquisition and Demolition

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Funding

CDBG: $150,000

Description

Provides funds to participating communities to demolish blighted
and/or condemned residential structures.

Target Date

6/30/2016

Estimate the number and type
of families that will benefit
from the proposed activities

N/A

Location Description

In participating communities throughout Hamilton County.

Planned Activities

Provides funds to participating communities to demolish blighted
and/or condemned residential structures.

Project Name

Strategies to End Homelessness Homeless Activities Facilitation

Target Area

Goals Supported

Homelessness Prevention

Needs Addressed Homelessness Prevention
Funding CDBG: $62,000
Description Provides operating funds to lead agency for Cincinnati-Hamilton

County Continuum of Care.

Target Date 3/31/2016
Estimate the number and type | N/A

of families that will benefit

from the proposed activities

Location Description N/A

Planned Activities

Provides operating funds to lead agency for Cincinnati-Hamilton
County Continuum of Care.

Project Name

Freestore Foodbank Emergency Food Services

Target Area

Goals Supported

Public Services

Needs Addressed Public Services
Funding CDBG: $100,000
Description Provides operating funds for program that picks up excess food

from area restaurants, grocery stores,etc. for distributions to
needy families.

Target Date

3/31/2016

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Estimate the number and type
of families that will benefit
from the proposed activities

The Freestore provides benefits to over 70,000 annually.

Location Description

Throughout Hamilton County.

Planned Activities

Provides operating funds for program that picks up excess food
from area restaurants, grocery stores,etc. for distributions to
needy families.

10

Project Name

Addyston Salt Shed Demolition and New Construction

Target Area

Goals Supported

Public Facility Improvements

Needs Addressed Public Facilities
Funding CDBG: $62,000
Description Demolition of deteriorated street salt storage shed and

construction of new one.

Target Date

2/29/2016

Estimate the number and type
of families that will benefit
from the proposed activities

Activity will benefit the entire Village of Addyston which is a
low/mod income community.

Location Description

Village of Addyston, OH.

Planned Activities

Demolition of deteriorated street salt storage shed and
construction of new one.

11

Project Name

Anderson Senior Center Improvements

Target Area

Goals Supported

Public Facility Improvements

Needs Addressed Public Facilities
Funding CDBG: $100,000
Description Roof repairs to community senior center

Target Date

2/28/2016

Estimate the number and type
of families that will benefit
from the proposed activities

Activity will benefit senior citizens of Anderson Twp.

Location Description

Anderson Twp. Senior Center

Planned Activities

Repair or replacement of building roof

OMB Control No: 2506-0117 (exp. 07/31/2015)
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12

Project Name

Cheviot Swimming Pool Renovation

Target Area

Goals Supported

Public Facility Improvements

Needs Addressed Public Facilities

Funding CDBG: $60,000

Description Renovation of community swimming pool in low/mod income
community.

Target Date 2/29/2016

Estimate the number and type

Activity will benefit entire city of Cheviot, a low/mod income

of families that will benefit community.
from the proposed activities
Location Description City of Cheviot

Planned Activities

Renovation of swimming pool.

13

Project Name

Cheviot Streetscape Improvements

Target Area

Goals Supported

Public Infrastructure Improvements

Needs Addressed Public Improvements and Infrastructure
Funding CDBG: $10,000
Description Installation of walkway and landscaping.

Target Date

3/1/2014

Estimate the number and type
of families that will benefit
from the proposed activities

This is a city wide benefit, so will benefit 8,340 residents of this
I/m community.

Location Description

City of Cheviot.

Planned Activities

Installation of walkway and landscaping.

14

Project Name

Bessinger Street Rehab

Target Area

Goals Supported

Public Infrastructure Improvements

Needs Addressed Public Improvements and Infrastructure
Funding CDBG: $120,000
Description Reconstruction of residential street.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Target Date

2/29/2016

Estimate the number and type
of families that will benefit
from the proposed activities

All persons in this block group will benefit-1330 people.

Location Description

Bessinger Ave.

Planned Activities

Reconstruction of residential street.

15

Project Name

Golf Manor Volunteer Park Improvements

Target Area

Goals Supported

Public Facility Improvements

Needs Addressed Public Facilities
Funding CDBG: $35,000
Description Improvements to community park in Village.

Target Date

2/28/2016

Estimate the number and type
of families that will benefit
from the proposed activities

All residents of this low/mod income community will benefit--
population 3650.

Location Description

Golf Manor, OH

Planned Activities

Improvements to community park in Village.

16

Project Name

Greenbhills Home Improvement Repair Fund.

Target Area

Goals Supported

Homeowner Repairs and Improvements

Needs Addressed Homeowner Repair Services

Funding CDBG: $25,000

Description Grants to low income homeowners for home repairs or
improvements.

Target Date 2/29/2016

Estimate the number and type
of families that will benefit
from the proposed activities

An estimated 10 families will benefit from this activity.

Location Description

Greenhills, OH

Planned Activities

Grants to low income homeowners for home repairs or
improvements.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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17

Project Name

Wyoming Dairy Farm Demolition

Target Area

Goals Supported

Acquisition/Demolition

Needs Addressed Acquisition and Demolition
Funding CDBG: $57,000
Description Demolition of deteriorated and blighted former dairy farm

structures in the City of Wyoming.

Target Date

2/29/2016

Estimate the number and type
of families that will benefit
from the proposed activities

Surrounding property owners will benefit from reduction of
blight.

Location Description

9888 and 9932 Springfield Pike, Woodlawn OH 45215

Planned Activities

Demolition of deteriorated and blighted former dairy farm
structures in the Village of Woodlawn.

18

Project Name

Wyoming Civic Center Accessibility Upgrades

Target Area

Goals Supported

Public Facility Improvements

Needs Addressed Public Facilities
Funding CDBG: $70,000
Description Demolition of deteriorated and blighted former dairy farm

structures in the Village of Woodlawn.

Target Date

Estimate the number and type
of families that will benefit
from the proposed activities

Handicap patrons of civic center will benefit from installation of
elevator in addition to all other patrons of facility.

Location Description

1 Worthington Avenue, Wyoming, OH

Planned Activities

Demolition of deteriorated and blighted former dairy farm
structures in the Village of Woodlawn.

19

Project Name

Woodlawn Pedestrain Bridge Reconstruction

Target Area

Goals Supported

Public Infrastructure Improvements

Needs Addressed

Public Improvements and Infrastructure

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Funding CDBG: $60,000

Description Replacement of pedestrian bridge and repair or replacement of
existing abutments to restore access to public and recreational
uses to low/mod residents on east side of Springfield Pike.

Target Date

Estimate the number and type
of families that will benefit
from the proposed activities

All persons in census tract 225.00, Block Group 1 - 740 persons.

Location Description

W Fork Mill Creek just west of 10121 Springfield Pike.

Planned Activities

Replacement of pedestrian bridge and repair or replacement of
existing abutments to restore access to public and recreational
uses to low/mod residents on east side of Springfield Pike.

20

Project Name

West College Hill Neighborhood Services

Target Area

Goals Supported

Public Services

Needs Addressed Public Services
Funding CDBG: $68,000
Description Operating funds for West College Hill Community Center and

social service programs for seniors and low/mod residents.

Target Date

Estimate the number and type
of families that will benefit
from the proposed activities

This activity will benefit the low/mod residents living in the
neighborhood within Census Tract 219.00, block group 1 - 745

Location Description

2062 North Bend Road, Cincinnati, OH 45224

Planned Activities

Operating funds for West College Hill Community Center and
social service programs for seniors and low/mod residents.

21

Project Name

Springfield Twp - Street Reconstruction

Target Area

Goals Supported

Public Infrastructure Improvements

Needs Addressed Public Improvements and Infrastructure
Funding CDBG: $100,000
Description Rehabilitation of Bluehill Drive and Shadowridge Drive in Seven

Hills subdivision of Springfield Township.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Target Date

Estimate the number and type
of families that will benefit
from the proposed activities

Residents in census tract 215.09, block groups 1 and 2 will benefit
from these street improvements. The total number of persons is
2,705 and the low/mod percent is 58.6%.

Location Description

Bluehill and Shadowridge Drive in Springfield Township.

Planned Activities

Rehabilitation of Bluehill Drive and Shadowridge Drive in Seven
Hills subdivision of Springfield Township.

22

Project Name

Lincoln Heights EMS Staffing

Target Area

Goals Supported

Public Services

Needs Addressed Public Services
Funding CDBG: $31,000
Description Operating funds to pay of portion of salaries for EMS personnel.

Target Date

2/29/2016

Estimate the number and type
of families that will benefit
from the proposed activities

The entire village, population 3400, will benefit through
continued access to this service.

Location Description

Village of Lincoln Heights.

Planned Activities

Operating funds to pay of portion of salaries for EMS personnel.

23

Project Name

Lincoln Heights Fire Safety Equipment

Target Area

Goals Supported

Public Facility Improvements

Needs Addressed Public Facilities

Funding CDBG: $31,000

Description Activity will fund purchase of fire safety equipment to be worn by
fire fighters.

Target Date 2/29/2016

Estimate the number and type
of families that will benefit
from the proposed activities

Entire population of village will benefit--3400.

Location Description

Village of Lincoln Heights.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Planned Activities

Activity will fund purchase of fire safety equipment to be worn by
fire fighters.

24

Project Name

Lockland Ann and Hillside Street Improvements

Target Area

Goals Supported

Public Infrastructure Improvements

Needs Addressed Public Improvements and Infrastructure
Funding CDBG: $110,000
Description Reconstruction of residential streets in Village of Lockland.

Target Date

2/28/2016

Estimate the number and type
of families that will benefit
from the proposed activities

Residents of CT 274, BG 4 will benefit. Population 1220.

Location Description

Ann and Hillside Avenues, Lockland, OH

Planned Activities

Reconstruction of residential streets in Village of Lockland.

25

Project Name

Colerain Street Improvements

Target Area

Goals Supported

Public Infrastructure Improvements

Needs Addressed Public Improvements and Infrastructure

Funding CDBG: $325,000

Description Reconstruction and rehabilitation of various streets in Colerain
Township.

Target Date 2/29/2016

Estimate the number and type
of families that will benefit
from the proposed activities

Unknown at this time.

Location Description

Colerain Township, OH

Planned Activities

Reconstruction and rehabilitation of various streets in Colerain
Township.

26

Project Name

Heights Roads/Anniversary Park Improvements

Target Area

Goals Supported

Public Infrastructure Improvements

Needs Addressed

Public Improvements and Infrastructure

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Funding

CDBG: $90,000

Description

Rehab of streets in Heights neighborhood and improvements to
adjacent park.

Target Date

2/29/2016

Estimate the number and type
of families that will benefit
from the proposed activities

Residents of block group where street and park are located will
benefit. Population is 1110.

Location Description

Loveland, OH

Planned Activities

Rehab of streets in Heights neighborhood and improvements to
adjacent park.

27

Project Name

Car Dealer Demolition

Target Area

Goals Supported

Acquisition/Demolition

Needs Addressed Acquisition and Demolition

Funding CDBG: $60,000

Description Demolition of vacant auto dealership building.
Target Date 2/29/2016

Estimate the number and type | N/A

of families that will benefit
from the proposed activities

Location Description

9260 Montgomery Rd, Montgomery, OH.

Planned Activities

Demolition of vacant auto dealership building.

28

Project Name

Mt. Healthy Park Improvements

Target Area

Goals Supported

Public Facility Improvements

Needs Addressed Public Facilities
Funding CDBG: $110,000
Description Improvements to city park in City of Mt. Healthy.

Target Date

2/29/2016

Estimate the number and type
of families that will benefit
from the proposed activities

Citizens of Mt. Healthy and adjacent neighborhoods will benefit.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Location Description

Perry and McMakin Streets; Mt. Healthy, OH.

Planned Activities

Improvements to city park in City of Mt. Healthy.

29

Project Name

Norwood Youth Dental Program

Target Area

Goals Supported

Public Services

Needs Addressed Public Services
Funding CDBG: $10,000
Description Dental health screening for low/mod income students in city

school district.

Target Date

2/29/2016

Estimate the number and type
of families that will benefit
from the proposed activities

It is anticipated that approximately 300 students will benefit.

Location Description

Norwood, OH.

Planned Activities

Dental health screening for low/mod income students in city
school district.

30

Project Name

Norwood Streetscape Improvements

Target Area

Goals Supported

Public Infrastructure Improvements

Needs Addressed

Public Improvements and Infrastructure

Funding

CDBG: $25,000

Description

Tree planting and other streetscape improvements in various city
locations.

Target Date

2/29/2016

Estimate the number and type
of families that will benefit
from the proposed activities

Entire city population-19,295.

Location Description

Various locations in Norwood, OH.

Planned Activities

Tree planting and other streetscape improvements in various city
locations.

31

Project Name

Norwood Street/Curb/Sidewalk Improvements

Target Area

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Goals Supported

Public Infrastructure Improvements

Needs Addressed Public Improvements and Infrastructure
Funding CDBG: $100,000
Description Reconstruction of streets, curbs and sidewalks in selected

locations of city.

Target Date

2/29/2016

Estimate the number and type
of families that will benefit
from the proposed activities

To be determined.

Location Description

To be determined.

Planned Activities

Reconstruction of streets, curbs and sidewalks in selected
locations of city.

32

Project Name

Norwood Park Improvements

Target Area

Goals Supported

Public Facility Improvements

Needs Addressed Public Facilities
Funding CDBG: $56,000
Description Replace playground equipment and make other improvements in

various city parks.

Target Date

2/29/2016

Estimate the number and type
of families that will benefit
from the proposed activities

To be determined.

Location Description

To be determined.

Planned Activities

Replace playground equipment and make other improvements in
various city parks.

33

Project Name

City of Reading Park Improvements

Target Area

Goals Supported

Public Facility Improvements

Needs Addressed

Public Facilities

Funding

CDBG: $175,000

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Description

Improvements to 3 city parks including restroom renovation and
equipment replacement.

Target Date

2/29/2016

Estimate the number and type
of families that will benefit
from the proposed activities

An estimated 2585 persons will benefit.

Location Description

Various city parks.

Planned Activities

Improvements to 3 city parks including restroom renovation and
equipment replacement.

34

Project Name

St. Bernard Street Improvements

Target Area

Goals Supported

Public Infrastructure Improvements

Needs Addressed Public Improvements and Infrastructure
Funding CDBG: $100,000
Description Reconstruction of selected street in Village of St. Bernard.

Target Date

2/29/2016

Estimate the number and type
of families that will benefit
from the proposed activities

To be determined after streets are selected.

Location Description

To be determined after streets are selected.

Planned Activities

Reconstruction of selected street in Village of St. Bernard.

35

Project Name

Silverton Park Improvements

Target Area

Goals Supported

Public Facility Improvements

Needs Addressed Public Facilities
Funding CDBG: $100,000
Description Make pedestrian friendly improvements to city park.

Target Date

2/29/2016

Estimate the number and type
of families that will benefit
from the proposed activities

All residents of this low/ mod income city, population 4810

Location Description

7054 Montgomery Road; Silverton, OH

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Planned Activities

Make pedestrian friendly improvements to city park.

36

Project Name

Springdale Home Improvement Program

Target Area

Goals Supported

Homeowner Repairs and Improvements

Needs Addressed Homeowner Repair Services
Funding CDBG: $15,000
Description Provides grants to low income homeowners to make repairs and

improvements to their homes.

Target Date

2/29/2016

Estimate the number and type
of families that will benefit
from the proposed activities

Low/mod income families who own their homes--estimated 15
families will benefit.

Location Description

Various locations in Springdale, OH.

Planned Activities

Provides grants to low income homeowners to make repairs and
improvements to their homes.

37

Project Name

Hamilton County Development Co. Economic Development

Target Area

Goals Supported

Administration

Needs Addressed Administration
Funding CDBG: $50,000
Description HCDC provides economic development services for Hamilton

County.

Target Date 3/31/2014
Estimate the number and type | N/A

of families that will benefit

from the proposed activities

Location Description N/A

Planned Activities

HCDC provides economic development services for Hamilton
County.

38

Project Name

Housing Network of Hamilton County

Target Area

Goals Supported

Acquisition/Demolition

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Needs Addressed

Acquisition and Demolition

Funding

CDBG: $90,000

Description

Acquisition of 4 unit apartment building to house physically
disabled persons.

Target Date

2/29/2016

Estimate the number and type

Project will benefit 4 families that have at least one disabled

of families that will benefit member.
from the proposed activities
Location Description Unknown.

Planned Activities

Acquisition of 4 unit apartment building to house physically
disabled persons.

39

Project Name

Community Development Administration

Target Area

Goals Supported

Administration

Needs Addressed Administration
Funding CDBG: $325,000
HOME: $100,000
Description Funds to administer Hamilton County's CD programs.

Target Date

2/29/2016

Estimate the number and type
of families that will benefit
from the proposed activities

Location Description

Planned Activities

Funds to administer Hamilton County's CD programs.

40

Project Name

Hamilton County Water/Sewer Grant Program

Target Area

Goals Supported

Homeowner Repairs and Improvements

Needs Addressed Homeowner Repair Services
Funding CDBG: $25,000
Description Grants to low income homeowners to make septic system repairs

or to tap into water or sewer lines.

Target Date

2/29/2016

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Estimate the number and type
of families that will benefit
from the proposed activities

Approximately 8 low income families will benefit from the
activity.

Location Description

Various locations in Hamilton County.

Planned Activities

Grants to low income homeowners to make septic system repairs
or to tap into water or sewer lines.

41

Project Name

Hamilton County Regional Planning

Target Area

Goals Supported

Administration

Needs Addressed Administration

Funding CDBG: $70,000

Description Planning services for Hamilton County's Community Development
activities.

Target Date 2/29/2016

Estimate the number and type
of families that will benefit
from the proposed activities

Location Description

Planned Activities

Planning services for Hamilton County's Community Development
activities.

42

Project Name

Hamilton County Tenant Based Rental Assistance

Target Area

Goals Supported

Tenant Based Rental Assistance

Needs Addressed Rental Assistance
Funding HOME: $550,000
Description Rental subsidies for individuals or families with a disabled

household member.

Target Date

6/30/2017

Estimate the number and type
of families that will benefit
from the proposed activities

Approximately 125 low income families will benefit from this
activity.

Location Description

Throughout Hamilton County

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Planned Activities

Rental subsidies for individuals or families with a disabled
household member.

43

Project Name

Excel Development Tenant Based Rental Assistance

Target Area

Goals Supported

Tenant Based Rental Assistance

Needs Addressed Rental Assistance

Funding HOME: $140,000

Description Rental subsidies for households with a mentally disabled
member.

Target Date 3/31/2017

Estimate the number and type
of families that will benefit
from the proposed activities

Approximately 25 households will benefit from this activity.

Location Description

Throughout Hamilton County.

Planned Activities

Rental subsidies for households with a mentally disabled
member.

44

Project Name

Strategies to End Homelessness Tenant Based Rental Assistance

Target Area

Goals Supported

Tenant Based Rental Assistance

Needs Addressed Rental Assistance
Funding HOME: $125,000
Description Rental subsidies for formerly homeless persons who are leaving

supportive housing.

Target Date

6/30/2017

Estimate the number and type
of families that will benefit
from the proposed activities

Approximately 25 low income households will benefit from this
activity.

Location Description

Throughout Hamilton County

Planned Activities

Rental subsidies for formerly homeless persons who are leaving
supportive housing.

45

Project Name

Emergency Solutions Grant Program Activities

Target Area

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Goals Supported

Rapid Rehousing
Homelessness Prevention
Administration

Needs Addressed Rapid Rehousing
Funding ESG: $236,436
Description Funding for homelessness prevention and rapid re-housing

activities that are administered by Strategies to End
Homelessness. Funding includes 7.5% for administration.

Target Date

2/29/2016

Estimate the number and type
of families that will benefit
from the proposed activities

Location Description

This activity will support households in danger of
homelessness throughout Hamilton County.

Planned Activities

Funding for homelessness prevention and rapid re-housing
activities that are administered by Strategies to End
Homelessness. Funding includes 7.5% for administration.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

The Hamilton County Consolidated Plan jurisdiction includes 25 municipalities and 11 unincorporated
townships. Geographically, the vast majority of Hamilton County communities participate in the CDBG
program. Only 12 out of 48 county jurisdictions are not participating in this plan.

Hamilton County covers a large geographic area with topography varying from steep hillsides to rolling
farmland. The City of Cincinnati is by far the largest jurisdiction in the area with a population of
approximately 297,000, and encompasses the south-central portion of Hamilton County. The other
cities, villages, and townships are dotted across the county following rivers, natural topography, and
major roads reaching into suburban areas. More than some other urban areas in Ohio, Cincinnati is
virtually surrounded by smaller jurisdictions — some with less than 1,000 residents. Although many of
them are small, the residents and leaders of these communities take pride in where they live and are
historically fiercely independent of one another. This fragmented geography makes coordinated,
county-wide planning and program execution extremely challenging. However, over the past several
years leaders in many of these smaller communities have begun cooperative agreements with Hamilton
County, civic organizations, and one another to deal with cross-jurisdiction issues and service sharing.

Rationale for the priorities for allocating investments geographically

Historically, approximately 50% of our CBDG funds are distributed to each of the participating
jurisdictions and the remaining 50% is allocated to county-wide programs and projects. Low-moderate
income communities are given priority because of their increased need. The following communities are
considered low-mod: Addyston, Arlington Heights, Cheviot, ElImwood Place, Golf Manor, Lincoln Heights,
Lockland, Norwood, and Silverton.

Each participating community is most familiar with the needs of its residents. Therefore each
community decides where, within their respective jurisdiction, funds should be focused. Communities
submitted their proposed projects to the County for review.
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

One Year Goals for the Number of Households to be Supported
Homeless 3,385
Non-Homeless 1,099
Special-Needs 460
Total 4,944

Table 4 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 512
The Production of New Units 10
Rehab of Existing Units 995
Acquisition of Existing Units 0
Total 1,517

Table 5 - One Year Goals for Affordable Housing by Support Type
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AP-60 Public Housing — 91.220(h)

Introduction

The Cincinnati Metropolitan Housing Authority was established in 1933 under the provisions of the Ohio
Housing Authority Law and is an asset to Hamilton County. For more than 80 years the agency has
provided quality, affordable rental housing opportunities for individuals and families throughout the
county. The agency operates or administers three separate programs. Asset Management consists of
4,800 units owned and managed by CMHA. The Housing Choice Voucher can administer Housing
Assistance Payments for nearly 11,200 households. The agency also operates 274 units of other
affordable rental housing. CMHA has created a Gold Performance Standard to ensure that the resources
CMHA provides are meeting the needs of the residents of Hamilton County

Actions planned during the next year to address the needs to public housing

The Annual Goals identified by CMHA in Fiscal Year 2014:
¢ Maintain High Performer status in the Asset Management and Voucher Management Programs (PHAS
and SEMAP).
¢ Concentrate on efforts to improve specific management functions:
¢ Continue to train staff concerning SEMAP, PHAS, and other HUD regulations.
¢ Implement the use of handheld devices for the Asset Management Department.
¢ Continue to explore rent collection options utilizing emerging technologies to explore partnerships
with Community Based Organizations and state agencies to collaborate on financial goals for our
families.
e Utilize Six Sigma process to streamline and gain efficiency throughout the organization.
¢ Update admission policies to incorporate community needs.
* Develop a new selection policy for all clients participating in the LIPH program.
¢ Continue to provide training to staff and Board Commissioners relative to any new or revised policy or
procedure mandated by HUD.
¢ Improve internal and external communications.
¢ Explore avenues to generate diverse revenue streams.
¢ Continue to increase participation in the HCV Family Self-sufficiency Program.
¢ Continue to recruit new property owners for the HCV Program.
¢ Work toward obtaining deconcentration bonus point in SEMAP.
¢ Dispose of single family home portfolio through sale to clients, demolition, and donation.
¢ Develop a 5H program with existing single family homes.
¢ Assess, renovate or modernize public housing units:
e CMHA will continue to update a comprehensive review of all public housing units and developments to
determine long term viability of these properties.
e CMHA will assess its property portfolio to determine which of CMHA properties and buildings are good
candidates for senior designation. CMHA will assess its property portfolio to determine which CMHA
properties and or buildings are good candidates for the Rental Assistance Demonstration (RAD).
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Actions to encourage public housing residents to become more involved in management and
participate in homeownership

CMHA is the public housing authority within Hamilton County that operates and manages all public
housing units within the jurisdiction. According to CMHA’s 2014 Annual Report, CMHA currently does
not have a homeownership program for public housing residents, but intends to apply for one in the
near future. CMHA does however have a Resident Services Team that provides helpful opportunities for
public housing residents seeking employment. According to CMHA’s 2013 Report to the Community,
“CMHA has partnered with area companies to provide new employment opportunities for residents
through initiatives developed by its Resident Services Team. CMHA works with local human resources
directors to arrange hiring events tailored specifically to CMHA client’ strengths and skill sets. This is a
way to give people a hand up and put them on a path towards self-sufficiency.” Employment is a big
step towards eventually having a chance at homeownership. Additionally, CMHA has a Housing Choice
Voucher Homeownership Program that permits eligible participants in the HCV program the option of
purchasing a home with their HCV assistance. However, this program is only available to HCV
participants and not public housing residents.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

CMHA is not designated as troubled.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness

including:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The Homeless Outreach Group is a group of street outreach providers who meet monthly to discuss best

practices and progress in engaging unsheltered homeless people in services. Representatives from all
street outreach programs, other programs that serve unsheltered homeless people, and the Cincinnati

Police and the Hamilton County Sheriff’s departments also attend.

Currently there are four agencies (five programs), providing outreach services to those who are living on

the street:

e Lighthouse Youth Services targets homeless youth

e Greater Cincinnati Behavioral Health’s PATH Team targets the homeless suffering from mental

llIness

e Greater Cincinnati Behavioral Health’s Paths to Recovery Team targets homeless chronic public

inebriates
e Block-by-Block works specifically with the homeless living in downtown Cincinnati

e Cincinnati Union Bethel’s Off the Streets Program targets women engaged in prostitution.

Plans for targeting services to unsheltered homeless people include fully occupying a new permanent
housing program for those individuals who are unable to enter local shelters due to their past criminal
background. Such individuals often have felony records that include charges that preclude emergency

shelters from housing them, such as sexual related offenses.

Addressing the emergency shelter and transitional housing needs of homeless persons

All of the following actions are being taken to improve services to people currently on the streets and in

shelters, particularly the chronically homeless and homeless families.

1. Homeless to Homes Shelter Collaborative: the recommendations & improvements for

emergency shelter services that are recommended in the Homeless to Homes plan (described

above) are being implemented, and will significantly improve the level of services being offered

to single individuals within the shelter system. HTH recommendations will be brought into

alignment with family homelessness study (below) once complete.
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Family Homelessness Study: a gaps analysis process will be conducted, looking specifically at

services for families, covering family needs including prevention, emergency shelter, transitional
and permanent housing. The results of this gaps analysis will then be used to inform future
action plan updates. Implementation of recommendations will be brought into alignment with
the Homeless to Homes plan once the family plan is complete.

Winter Shelter: For the last three years, local organizations have partnered to add seasonal
Winter Shelter beds to the local emergency shelter system to ensure that anyone who is
homeless and on the streets has access to a safe, warm place to sleep during the coldest months
of the year, normally mid-December through February. Prior to 2011, seasonal shelter was
provided to homeless people only on nights when the temperature dipped below 10 degrees
Fahrenheit. Since 2011, Winter Shelter capacity has been reliable and adequate, making
improvements to assist people out of homelessness, not just warehouse them in homelessness.
This Winter Shelter capacity must not only be maintained, but continue to be improved by
adding other services.

Cross-systems Collaboration: in order to reduce and then end homelessness locally, it will be

necessary to strengthen collaborations between the homeless services system and systems
working with mental health, development disabilities, immigrants and undocumented persons,
persons with limited English proficiency, persons exiting the justice system, substance abuse
treatment, foster care, and serving LGBTQ households as self-identified.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that

individuals and families experience homelessness, facilitating access for homeless individuals

and families to affordable housing units, and preventing individuals and families who were

recently homeless from becoming homeless again

1.

Rapid Re-Housing (RRH) is a nationally recognized best practice for quickly ending episodes of

homelessness in a cost efficient and effective way. RRH has become a high priority in our
community:12 CoC-funded programs have transitioned from to the RRH model.State of Ohio
Housing Crisis Response Program (HCRP) and ESG funding are also supporting new RRH
programs in the community.Talbert House and Goodwill Industries are receiving Supportive
Services for Veteran Families (SSVF) funding to implement programs which rapidly transitioning
Veterans and their families that are experiencing homelessness back into permanent housing.
Permanent Supportive Housing:Expanded PSH options: PSH is a nationally recognized best-

practice for meeting the needs of disabled homeless people. With 62% of local homeless adults
having at least one disabling condition, and 36% having two disabling conditions, the continued
expansion of PSH options will continue to be necessary.Targeting PSH to the chronically
homeless: all Permanent Supportive Housing Programs applying for funding in the FY 2013 CoC
Competition demonstrated that they will prioritize available housing for chronically homeless
individuals and families.
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3. Coordination of Housing Resources: the following are all high-priority strategies geared toward

making better, more strategic use of housing resources-Coordinated Assessment: the CoC work

groups are also in the process of developing a Coordinated Assessment System, unique to our
community, to ensure that homeless individuals and families are referred to the program that
best meets their needs and can quickly become stably housed. Housing the chronically homeless
remains a high priority in our community.Housing Prioritization: as a result of the HEARTH Act

and its subsequent proposed regulations, the local CoC workgroups and Homeless
Clearinghouse have developed and are now implementing policies for prioritizing households
that are most in need of transitional housing, RRH, or permanent supportive housing. The CoC
workgroups are currently meeting to develop these policies and procedures and will be
implemented in our community in 2013.Affordable housing: available resources and funding

should be used to incentivize the development and preservation of high-quality, accessible, low-
income housing. In addition, existing affordable housing resources (PHA, HOME, etc.) should be
used to return households to housing, and ensure they do not return to homelessness.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

Prior to 2009, homelessness prevention resources were largely absent in the community due to a lack of
availability of funding for such activities. However, under the American Recovery and Re-investment Act
(ARRA), stimulus funding was made available for homelessness prevention.

While such stimulus funding expired in 2012, the following activities are ongoing:

1. Shelter Diversion: ESG and United Way funding are being used to divert households at imminent

risk of entering shelter back into housing and services. The Shelter Diversion program is being
run in partnership between the City of Cincinnati, Hamilton County, the United Way of Greater
Cincinnati and 3 of its Emergency Assistance agencies, and Strategies to End Homelessness. Risk
factors considered for inclusion in this program include a prior history of homelessness, if a
household has already lost its own housing and is relying on others for a place to stay (doubled-
up), and immediacy of need for shelter placement.

2. Supportive Services for Homeless Veterans and their Families (SSVF): Talbert House and

Goodwill Industries have been awarded SSVF funding to implement programming which
prevents homelessness for veterans and their families.

3. Youth Aging out of Foster Care: A U.S. Dept. of Health and Human Services (HHS) funded effort
is currently underway, led by Lighthouse Youth Services, targeted toward preventing

homelessness among youth who have been in the Foster Care system. This effort will support
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enhanced identification, data collection and services to youth formerly in the foster care system,
as we know that one-third of youth aging out of foster care experience homelessness. National
studies have also shown that between 21-53% of homeless youth have a history of placement in
foster care. Fully support implementation of recent HMIS revision to include gathering data
about past and current foster care placements as risk factors to homelessness and reconnecting
to prior custodial agency (HCIFS), Foster Care Agency, or Independent Living Program for
possible aftercare intervention.

4. LGBTQ Youth Homelessness Prevention Initiative: Cincinnati/Hamilton County is one of only two

communities in the country selected to participate in a national technical assistance initiative
which will plan and implementation strategies for preventing LGBTQ youth from becoming
homeless. This initiative is being led locally by Lighthouse Youth Services and Strategies to End
Homelessness, and being conducted in cooperation with HUD, HHS, Dept. of Justice, Dept. of
Education, and USICH.

Annual Action Plan 37
2015

OMB Control No: 2506-0117 (exp. 07/31/2015)



AP-75 Barriers to affordable housing — 91.220(j)

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

There are two strategies on which the County will focus in the coming year:

1. Provide training to local government staff members in fair housing laws that could eliminate some
barriers to affordable housing in their communities. The County supports Housing Opportunities Made
Equal's fair housing training, which is periodically attended by our staff and offered to all public
employees. Additionally, County staff participates in coordinating an annual Lending Forum for local
lenders and interested persons to discuss barriers in lending.

2. Increase funding assistance for low and moderate income renters and homeowners to make
accessibility modifications in Hamilton County. The County is increasing funding to programs that
provide accessibility modifications for renters and homeowners to prevent forced relocation.
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AP-85 Other Actions — 91.220(k)

Actions planned to address obstacles to meeting underserved needs

The largest obstacle the County is facing is a lack of housing developments to meet the needs of special
populations, including elderly and disabled residents. To combat this obstacle, for the first time the
County is providing funds to the Housing Network of Hamilton County to acquire and rehab a multi-
family home, specifically for disabled low-income persons.

Actions planned to foster and maintain affordable housing

Of greatest concern within Hamilton County is the overall funding level for the Housing Choice Voucher
Program. It is expected that tight federal budgets for the foreseeable future will continue this trend.
While the rate of attrition will guarantee that no one currently receiving assistance loses that assistance,
it is likely that the overall number of people assisted will decrease and family contributions to rental
costs will increase in the future. However, for this coming year, the County is utilizing unspent HOME
funds to add families to our TBA Program.

Actions planned to reduce lead-based paint hazards
The County provides literature regarding lead-based paint to all of our clients.

Subsidies provided under the County's TBA Program must have the units inspected annually at a
minimum. If the County Inspector observes disturbed lead-based paint, the landlord is required to
remediate. Hamilton County has verbal agreements with the City of Cincinnati and People Working
Cooperatively to have a representative who is properly certified perform a Lead Clearance Test after any
remediation is conducted.

Any residential unit that receives funding through HUD must conduct a lead risk assessment,
remediation plan if necessary, and lead clearance testing by appropriately certified professionals.

Actions planned to reduce the number of poverty-level families

The County is developing a new transitional housing project utilizing HOME funds in an attempt to
comprehensively address all the needs of homeless families residing in the complex. Tentatively called
the Homeless to Homes Pilot Project, the formerly homeless families are eligible to remain in the
transitional housing for a period up to two years, during which the nonprofit operator of the facility
provides counseling and appropriate referrals for social services, education, and training. At the end of
the two year period, it is hoped that the families will be able to move back into the private housing
market.

Actions planned to develop institutional structure
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The weaknesses identified in our Strategic Plan are twofold: providing new permanent support housing
and assisting lesbian, gay, bisexual, transgender and queer (LGBTQ) young adults, along with young
adults questioning their sexual identities or orientation, who are homeless.

Lighthouse Youth Services and Strategies To End Homelessness are focusing on having community
forums to learn more about LGBTQ youth homelessness in Hamilton County and discuss the needs of
this population. The organizations want to educate service providers so they can better understand that
the population is significant and has particular needs so they understand issues and know how to best
serve them. The goal is for the youth to feel like they're going to be understood, so that they feel more
comfortable reaching out for help.

Various nonprofit organizations are working together to development additional permanent supportive
housing in Hamilton County. Construction of the Anna Louise Inn project is well underway and
alternative locations are being explored for the Commons at Alaska.

Actions planned to enhance coordination between public and private housing and social
service agencies

Hamilton County will continue to work toward enhancing coordination between housing providers and
service agencies. The list below provides a description of the activities that are currently being
undertaken and will continue in the future:

¢ Hamilton County works with Excel Development, an organization that provides housing assistance to
persons with mental disabilities. Excel coordinates with other service agencies for referrals, etc.

¢ Hamilton County, the City of Cincinnati, and CMHA continue to work together on fair housing issues,
specifically the draft of an Analysis of Impediments to Fair Housing.

¢ Hamilton County provides funding to Housing Opportunities Made Equal, a non-profit agency that
coordinates with CMHA for the implementation of a Mobility Program for persons receiving Housing
Choice Vouchers.

¢ Ohio Valley Goodwill is a service agency the County funds to provide assistance to low income families;
Goodwill partners with various private and governmental service agencies for client referrals.

¢ The local Continuum of Care collaborative applicant, Strategies to End Homelessness (STEH),
coordinates the efforts of organizations which provide services to the homeless and other special
populations.

* People Working Cooperatively coordinates with various organizations that serve the disabled
population to receive referrals for clients that need mobility improvements made to their homes.

¢ Hamilton County’s Tenant Based Rental Assistance program coordinates with organizations that serve
the disabled population for client referrals.

Annual Action Plan 40
2015

OMB Control No: 2506-0117 (exp. 07/31/2015)



Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction:

Hamilton County's program specific requirements for COBG, HOME, ESG and HOPWA are listed below.
The County typically exceeds the required 70% of use of CDBG funds for low and moderate income
benefit. Slum and blight removal usually averages no more than 10 - 15% of the annual grant amount.
It is not anticipated that any CDBG funds will be used for urgent need.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(l)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed

2. The amount of proceeds from section 108 loan guarantees that will be used during the year to
address the priority needs and specific objectives identified in the grantee's strategic plan.

3. The amount of surplus funds from urban renewal settlements

4. The amount of any grant funds returned to the line of credit for which the planned use has not
been included in a prior statement or plan

5. The amount of income from float-funded activities

Total Program Income:

Other CDBG Requirements
1. The amount of urgent need activities

2. The estimated percentage of CDBG funds that will be used for activities that benefit
persons of low and moderate income.Overall Benefit - A consecutive period of one,
two or three years may be used to determine that a minimum overall benefit of 70%
of CDBG funds is used to benefit persons of low and moderate income. Specify the

years covered that include this Annual Action Plan. 80.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. Adescription of other forms of investment being used beyond those identified in Section 92.205 is
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as follows:

None. All activities are as listed in Section 92.205.

2. Adescription of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

The County utilizes the recapture provision for all assistance to homebuyers. Depending on the
length of the period of affordability, a percentage of the assistance is forgiven each year until there
is no balance remaining. As an example, assistance provided requiring a 5 year period of
affordability would be forgiven at a rate of 20% per year.

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

Hamilton County will use the HOME Program guidelines as a minimum in determining the period of
affordability for NSP funds. Funding provided per rental or homeownership unit <$15,000 will have
a 5 year period of affordability, funding provided between $15,000-540,000 per unit will have a 10
year period of affordability, and funding >5$40,000 per unit will have a 15 year period of
affordability.

New construction rental projects will have a 20 year period of affordability, regardless of amount of
subsidy, as required by the HOME regulations.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

Hamilton County will not use HOME funds for this purpose.
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Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

1. Include written standards for providing ESG assistance (may include as attachment)

In order for Strategies to End Homelessness (our CoC lead agency) to receive Emergency Solutions
Grant funds, the County requires that any agencies receiving ESG funds be monitored and in
compliance with the Emergency Shelter Program regulations. Staff at Strategies to End
Homelessness (STEH) must monitor all agencies annually for compliance.

2. If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

Cincinnati and Hamilton County utilize a Central Access Point (CAP). CAP currently screens and
schedules intakes for the four family shelters, a shelter for 18-24 year old individuals, a single men’s
shelter, and a transitional housing program for single men with substance abuse issues. CAP also
refers to a Shelter Diversion program, a case management program, to help individuals avoid
entering shelter. Everyone who calls CAP is screened in the same manner to determine which
program is best suited the caller’s needs. The caller is finally referred to the appropriate program
and contacts the agency directly to complete their intake.

3. ldentify the process for making sub-awards and describe how the ESG allocation available to
private nonprofit organizations (including community and faith-based organizations).

Annually, Strategies to End Homelessness prepares an Emergency Solutions Grant application

for funding. The application is sent via email to the prior year's providers and posted on the STEH
website for any other applicants interested in applying. Agencies with interest in applying must be
active in the community's HMIS, VESTA and have the prior year data available before the allocation
process begins. The Emergency Solutions Grant allocation process is an inclusive process of the ESG
provider network. Providers gather annually to review the needs within the community and to
allocate funds.

As defined in the CoC’s Governance Charter, membership is determined by fully participating in the
most recent Large Group Scoring Process. The Large Group Scoring Process took place in July 2014
by the Homeless Clearinghouse. All nonprofits participating in the 2014 CoC Competition to submit
some basic program information to be made available to all Large Group scoring attendees in
advance of the Large Group Scoring event. This information was submitted by each of the programs
up for renewal, categorized by program type, and was shared in advance of the Large Group Scoring
Event. The programs addressed one of the following four needs:

e Permanent Supportive Housing Programs
e Rapid Re-Housing Programs
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e Services Only Programs
e Transitional Housing Programs

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

STEH meets the homeless participation requirement outlined in 24 CFR 576.405(a). All sub-
recipients are in compliance and have at least one board member representing the homeless or
formerly homeless.

5. Describe performance standards for evaluating ESG.

Performance measures are included in the allocation process for Emergency Solutions Grant

funding. STEH uses data collected in VESTA to determine a starting point allocation for each eligible

provider. The starting point allocation divides the funding based on outcomes related specifically to

increased income and positive housing results. A full year's data is used from the prior operating
year.
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