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Laying the Foundation
for Success

“If you can’t measure it, you can’t improve it.”
-Peter Drucker
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What is BOLD?

Building Opportunities by Leveraging Diversity

BOLD promotes Hamilton County’s efforts both internally
and externally.

BOLD works to ensure inclusion and diversity in operations,
purchasing and procurement

BOLD utilizes two major policies of Hamilton County:

“Hamilton County is an Equal Employment Opportunity Employer”
&
“Hamilton County is an Equal Business Opportunity Governmental Entity”
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BOLD Success = .

COMMUNITY AND ECONOMIC INCLUSION

BUSINESS RESOLUTIONS AND
PARTNERSHIPS POLICIES

“HOW TO DO
BUSINESS
WITH
HAMILTON
COUNTY “ Building Opportunities by Leveraging Diversity

WORKSHOPS for

ECONOMIC
INCLUSION
ADVISOR COUNCIL

ECONOMIC INCLUSION SUCCESS DEPT. OF
ECONOMIC

INCLUSION AND
DIRECTOR

STAFFING
DEMOGRAPHIC
REPORTS

DEPARTMENTAL BOLD
ECONOMIC CONTRACTORS

INCLUSION DIRECTORY

QUARTERLY
REPORTS
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Economic Inclusion Policies

v Bids and Proposals Policies
v' Workforce Development Policies
v' Workforce Monitoring & Tracking

v’ Prevailing Wage Interviews



Department of
Economic Inclusion

Organizational-Wide Vendor List

HAMILTON COUNTY BOLD VENDOR REGISTRATIONS

Company Name Services Contact Person Address Phone # Email Address Certification
2245 Gilbert Ave., #400,
1st. Choice Security Security Guards and patrol services Alan Grissenger Cinti., OH 45206 513-381-6789 firstchsec@aol.com SBE

Demolition and Replacement of

A to Z Property Concrete, curbs and gutters. Site 1382 Sussex Rd, Troy, OH
Maintenance Restoration Kenneth Block 45373 937-830-2022 kblock@woh.rr.com MBE, SBE
4727 Loretta Ave., Cinti,

A1l Quality Home General Cons tractor, Interior OH 45238

Improvement & Roofing Renov., Roofing Lisa Stewart 513-493-6075 pvtdata@aol.com SBE, WBE
Fire Alarm Systems, Safety and 47 Techview Dr., Cinti.,

ABEL Building Systems  Security Systenls ] Marla Ruffin OH 45215 513-772-0401 mruffin@abelbuildingsystems.com MBE, SBE
electrical equipment, components 7710 Reading Rd., Ste

ABM Electric, LLC and supplies Kelvin Adams 002, Cinti., OH 45237 513-383-9519  abmelectric@ymail.com SBE
Provides mowing and mulching and
snow removal. The company can 116 EAST CLIFTON
also provide janitorial services and AVENUE

Above All Landscaping maintenance of properties and CINCINNATI, OH 45202

& Beautification vacant buildings. Regina Gray 513-252-8153 abovealllandscaping@ymail.com SBE

Design, manufacture and install .
. . L . 6610 Corporate Drive,
interior and exterior illuminated or Cinti. OH 45242
Accent Signs, LLC non-illuminated signs Julie Wentzel v 513-469-2700 julie@accentsignsohio.com SBE, WBE

. . . 7630 Production Drive,
Advanced Contracting  Construction Management, Final Cinti., OH 45237

Group Cleaning Sherry Malott 513-528-4285 office @advancedcaulking.com SBE, WBE
Commercial and industrial
insulating company, including
mechanical insulation, fire
stopping, sound proofing and
Advanced Mechanical  specialty fabrications Jerome Napier 513-371-0851 ami.inc@outlook.com MBE, SBE

1821 Summit Rd, Ste 300
J-Cinti. OH 45237
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Business Partnerships

[~
. SBA =
e A African American Chamber

1 2 H U S. Small Business Administration
Cincinnati USA Greater Cincinnati | Northern Kentucky

Regional Chamber

OhiO ‘ gr;/a:alllo?)l:rsli::ts(s:enters CIN CINNK-I?{
SCORE 44 | |
° Ohio | e

a

Ohio Federal Government
i 3 Contracting i
ggvers_lti et f ] GREATER
01noviC. n Overview o e
PTAC Program & Services l‘ I C C I N CI N N AT I
MICROENTERFRISE

WOMEN'S BUSINESS ENTERPRISE Public SLI :
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Economic Inclusion BOLD Dashboard Pilot

BOCC Departments
Quarterly EconOmic e BuudmgomnumsbyLeveragmgmversiwl
Inclusion Reports e

Total SBE Spend Goal Optional %

Conducted pilot report with each of the 11
BOCC Departments In 2018 Aon. - Maych 209 Flexible Spend SBE Spend MBE Spend WBE Spend Total Diverse Spend %

Total Spend #DIV/0!

The EIAC Procurement Committee reviewed | Meess st : S
Professional Services $ #DIV/O!

results of the pilot and is making e N ———
e

April- June 2019

recommendaﬂons for |mprovements for Flexible Spend  SBE Spend MBE Spend WBE Spend Total Diverse Spend %

Due Date

Total Spend $ - | #DIV/O!
Materials & Supplies $ - [ #DIv/0!
2019 . Construction $ - | #DIV/O!
Professional Services $ - | #DIV/O!
#DIV/0! #DIV/0! #DIV/0!
Due Date
July -Sept. 2019
Flexible Spend SBE Spend MBE Spend WBE Spend Total Diverse Spend %
Total Spend $ - [ #DIV/0!
Materials & Supplies $ - [ #DIV/0!
BOCC Departments: Construction $ [ #owio!
V. . . . . . Professional Services $ - [ #DIv/o!
Commissioners/Administration Hamilton County Jobs & Family Services (HCJF) 4DIV/0! 4DIV/0! 4DIV/0!
Human Resources Planning and Development Due Date
. R R Oct. -Dec. 2019
Purchasing and Procurement Environmental Services Flexible Spend __SBE Spend __MBE Spend _ WBE Spend _Total Diverse Spend _ %
County Facilities Stadiums & Parking _ Total Spend 2 | Calt
. Materials & Supplies $ - | #DIv/o!
Communications Center Re-Entry Program Construction $ - #Dvo!
: Professional Services $ - [ #DIv/0!
Emergency Management Assistance 4OI/o! 4DI/al 4DI/O!
Total 2019
%
Total Spend| $ $ -1 8 -1$ = #DIV/O!
Materials & Supplies| $ $ $ - | #DIV/O!
Construction| $ $ $ #DIV/0!
Professional Services | $ $ $ #DIV/0!

#DIV/0! #DIV/0! #DIV/0!
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Economic Inclusion Reorts

BOCC Departments: 1st.Qtr. 2019 Summar

Administration, Communications, EMA, Environmental Services,
Facilities, HCJFS, Human Resources, Planning + Development,
Purchasing, Reentry, Stadiums

Total Spend Addressable Spend SBE Spend MBE Spend WBE Spend
$32,298,254.00 $8,831,797.00 $1,649,416.00 $1,632,653.00 $32,771

SBE % MBE%
18.60% 18.49%
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2018 Ethnicity Report

|

BOCC Departments

Provided by Human Resources Dept.

White 747 -62%

Black 418-35%

Current Total Staff:
1,197

Hispanic

Asian

American Indian

Two or More Races

Declined to Answer
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2018 Ethnicity Report

BOCC Departments — Minus HCJFS

Provided by Human Resources Dept.

Staff Total:

350
Hispan 2 -.6%
A 2 -.6%
2-.6%

Two or More Races
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Demographic Report -2016-2018

BOCC Departments 3-Year Demographic Report

Provided by Human Resources Dept.

Highlights:

Current Staffing

» Total Current Staff is 1,197, with 819 or 68% female and 442 or 37% minority

» Total Current Staff minus HCJFS is 350, with 147 or 42% female and 36 or 9.4% minority
New Hires

* HCJFS only -Female hiring ranged between 73% and 77% of all hiring during the 3-year period
*  Minority New Hires: 37% in 2016; 46% in 2017; and 38% in 2018

Promotions- 45 Total

* 31 0r 68% female, with17 or 38% minorities, with 2 or 4% minority males

Demotions — 5 Total

* 1Black female, 2 white females, and 2 Black males

Terminations — 236 Total

* 120 or 51% White and 116 or 48% minority

* 187 or 79% female and 49 or 20% male

Resignations — 176 Total

* 130 or 74% Whiteand 46 or 26% minority

* 106 or 60% female and 70 or 40% male

Retirement — 59 Total

* 39 or 66% female and 20 or 34% male

* 38 or 64% Whiteand 21 or 39% Black
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Demographic‘ Report ‘

BOCC Departments 3-Year Demographic Report

Provided by Human Resources Dept.

White

Black

Hispanic

M 2018 New Hires: 183

Asian m 2017 New Hires: 239

W 2016 New Hires: 201

American Indian

Two or More Races ‘

Declined to Answer
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Inclusion Results

Coroner’s Office and Crime Lab

Construction Project
Phase | (Site Preparation)

Inclusion Results:

PN
- '_t " Total Contract Award: $1,505,000

Subcontractor Spend: $1,263,857
« SBE Totals: $342,449 or 22.7%
MBE Totals: $360,852 or 23.9%
WBE Totals: $87,806 or 5.8%
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Laying the Foundation
Requires

Having a plan, having patience, and taking it:
“Step by Step, Brick by Brick”



