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11.  Lead effectively. (Includes leading change) 
 

Classroom Courses: 

• LFR: Performance Management 

• LFR: Moving the Organization Forward 

• LFR: Succeeding in a Dynamic Workplace 

• Situational Leadership II 

• The Manager’s Role in Employee Morale 

• Managing Performance 
 
 

Resource Center Videos: 

• Taking Charge of Change 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


