
Cincinnati Police Officer responds 
to a radio call for a qualifying 
offense. Background check is 

completed. Participant/Victim agree 
to enter LEAD.

Screening and Outreach Coordinator 
receives referral from CPD. A warm 
hand-off occurs at the CPD District 

lobby or desired location. 

Participant and Screening and 
Outreach Coordinator assess for 

immediate needs (emergency 
shelter, food, medical, etc) and 

contact information is gathered to 
schedule full psychosocial 

assessment.

Participant is assigned to case 
manager. Participant will complete 
full psychosocial assessment and 
individualized service plan (ISP) 
within 30 days of admittance into 

LEAD.

ISP and client progress is 
reviewed by Operational Work 

Group (OWG) at minimum of 90 
days and increase oversight of 
participant as recommended by 

OWG.

Participant’s needs, progress, and 
service plan are monitored over a 12- 
month period. Case management will 

remain in effect as needed and 
determined by staff.

Pre-arrest Diversion Referral Process
The process of diverting an individual who has committed a Law Enforcement Assisted 

Diversion (LEAD) eligible offense from the criminal justice system to harm-reduction based 
intensive case management services. Diversion takes place at the discretion of the police 

officer to either file charges against the individual or to divert the charge.


